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Overview

The purpose of this guide is to walk you through the steps for setting up budget plan files for your
organization as well as how to work with budget plan files. This guide assumes that you have
administrator role privileges and that you are familiar with the basic concepts related to using Axiom
Budgeting and Performance Reporting, including the administrative aspects of the application. If you are
new to Axiom software in general, we recommend that you first review the Getting Started and System
Administration areas of the online help.

TIP: Online help offers these topics and many more, including multiple training videos related to how
to use the Axiom Budgeting and Performance Reporting. You can access online help by navigating to
the Help ribbon tab, click Online Help, and then click Budgeting and Performance Reporting.

What's new

Welcome to Version 2019.3 of Axiom Budgeting and Performance Reporting!
Enhancements in this release include:

« Significant budget plan file performance improvements - Improved performance of the plan file
open and save times and enhancements to the overall user experience.

o Budget plan file user interface improvements - Improvements were made to the user experience
by designing a new side navigation menu and an updated color palate that helps to focus a user’s
attention.

o Click-to-Expand feature - We continued a theme from 2019.2 where we introduced the “click-to-
expand” feature in the Provider Detail tab and expanded its use to the labor methods. The “click-
to-expand” feature summarizes what would normally be a busy looking tab and reduces the initial
view to summarized rows. You now have more control over their plan file session by selecting
what and when you see detailed content.

o Budget Labor Configuration driver improvements - To improve the administrator’s ease of use
when adding new budget groups to this driver, we added logic to start out the insertion of a new
budget group with all the values from the Global group. This means essentially no inputs are
needed to the new budget group unless changes from the global values are desired.
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o Improved navigation to online help - The Main, Admin, and Help ribbon tabs now include a
single listing of the online help sites for each product, including access to Axiom platform help
from the Advanced Help link.

IMPORTANT: Some of the new features listed above have been included in the latest Prototype file
group. You must create a new file group or update an existing file group to utilize the updated
contents from the 2019.3 release. To create a new file group for a new budgeting year, follow the
instructions in the section Rolling forward to a new budget year.

Budget plan file improvements

The 2019.3 release focused on mandates that included improved performance of the plan file open and
save times and enhancements to the overall user experience. We set out to accomplish this in a manner
that met the following objectives:

Retain the strength of our template today
Consider ease of adoption & roll-out, limit re-training
Improve usability, performance for End User (open & save times)

- Improve on-going support of model, easily patch defects

Improvements were made to the user experience by designing a new side navigation menu and an
updated color palate that helps to focus a user’s attention.
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We continued a theme from 2019.2 where we introduced the “click-to-expand” feature in the Provider
Detail tab and expanded its use to the labor methods. The “click-to-expand” feature summarizes what
would normally be a busy looking tab and reduces the initial view to summarized rows. The user can
then has more control over their plan file session by selecting what and when they see detailed content.

FTEs From Target 11.29 11.25 267
PAID Hrs/Unit 0.627 0.628 1411
27200 - EMC Radiology - MRI (JobCode)
FTEs - Projected Using Actual Dollars
Current Start End Alloc FY 2020 YTD Mar-Jun Fy 2021 Mar-Jun Fy 2021
Job Code Rate Rate Rate Rate Budget Actual _ Projected Budget Projected Budget Notes
100200 Technologist Assistant-Ro Assistant variable
Total Productive 0.00 042 042 042 2,220 6,687
Total Non-Productive 0.00 0.03 003 0.03 136 409
JobCode Total 0.00 045 045 045 2,356 7,096
1 Double click to show details
100287 Team Leader-MRI Technical Fixed
Total Productive 0.00 093 093 093 18,381 56,771
Total Non-Productive 0.00 015 015 0.15 4,785 14,338
JobCode Total 0.00 109 109 1.09 23,165 71,109
1 Double click to show details
100646 Radiologic Technologist Technical Variable
Total Productive 0.00 524 5.23 14.43 97,112 817,166
Total Non-Productive 0.00 063 063 174 14,811 124,741
JobCode Total 0.00 5.87 5.86 16.17 111,923 941,906
4 Double click to show details
Double Click to Insert New Job Code

Performance gains were accomplished thru a multi-faceted approach that included optimizing the entire
template for formula improvements, moving some template components to optionally selected tabs,
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and development of platform capabilities to process open and save times significantly faster. If you are
currently on a version of Axiom Budgeting and Reporting that is several versions older than 2019.3, you
will likely see a significant change in your user experience.

One of the highlights for the Axiom team in this release was the defined approach to include several
Axiom budget planning clients join us thru the development cycles. Several design sessions were held to
showcase our progress along the way and offer invaluable feedback. This experience was enjoyed by all
and will be an important ongoing improvement to our design model. Much of what you will see in this
release is a direct contribution from your peer’s feedback and influence.

As previously noted, it was Axiom’s intent to minimize the burden of retaining users so we have kept the
changes to a minimum for most users. The operation of the plan file is intended to be very familiar. We
do have videos to support and assist with common plan file operations and we encourage
administrators to direct users to the video content. You can find these videos on the Videos page of the
Axiom Budgeting and Performance Reporting online help.

Budget Labor Configuration driver improvements

As the focus of this release was to improve performance, we minimized adding new features except for
one important update was made to the Budget Labor Configuration driver. To improve the
administrator’s ease of use when adding new budget groups to this driver, we added logic to start out
the insertion of a new budget group with all the values from the Global group. This means essentially no
inputs are needed to the new budget group unless changes from the global values are desired.

We also added “click-to-insert” controls for key dimension-related values such as selecting pay types, job
codes, and accounts. This helps reduce the risk of unintentional input errors that can cause plan file
issues when processing.
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Global Setup Two YearsAgo  Last Year Current Bud Y10 ProjCalc ProjAdj ProjTt! BudTtl BudPrelim Bud_Targ
: EMC
Save Medical Center
EMC Hours per FTE Convention Default 2088
EMC Calendar Days 365 365 366 244 122 366 365
EMC Work Days in Period 261 261 260 173 87 260 277
MC Haours in Period 2,080 2,080 2,088 1,392 696 2,088 2,086 2,086

EMC Number of Holidays 4 2 6 6
Labor Configuration |1 Denotes use of Global default
% of Staffing Change with Volume 60.0%
Medicare Tax 145% 145%
Current FICA Rate 6.20% 6.20%
Current FICA Limit $110,100 $113,700

[t Retirement Belaw FICA limit 0.00%

& Retirement Above FICA limit 0.00%

& Retirement Max Limit 50
Uniform Merit Increase Date? Na 09/04/20
FTE Comparison ta YTD Empl_List - Scheduled FTEs or Current Year Budget FTEs CYB_FTE 80.00 Default for Scheduled FTEs
Projected FTE Starting Paint YTD FTEs or Scheduled/Budget FTEs per above YTD_FTE
Forecast FTEs from Projection Yes
Hours per PayPeriod 80.00
Hours per Monthly 173.8095

KHASum Code for Agency
KHASum Code for Physician

Use Self-Balancing to Target on Jobcade tab?

Jobcode ta use for Self-Balancing Jobcode Adjustment

Paytype to use for Self-Balancing Jobcade Adjustment

Improved navigation to online help

The Main, Admin, and Help ribbon tabs now include a single listing of the online help sites for each
product, including access to Axiom platform help from the Advanced Help link.

Additions

File MAIN HELP ADMIN Home
> B @
Open App Online Navigation
Menus = Help = =
& |Budgeting & Performance Reporting
< Axiom A: @ | Capital Planning
@ Capital Tracking
My Files
o W | Comparative Analytics
2, a ;av @ | Cost Accounting
=l Rec
E 0 My @ Cost Management
?‘_; i @  Dedsion Support
8 i @ | Financial Planning
L‘; User Pro @ Rolling Forecast
= | CurrentF @ | Advanced Help

Setup Guide

Formula

PaidHoursContract
PaidHoursPhy

Variable-Productive
JTargetAd
POOOL

Bar
Publish

SalariesContract

SalariesPhy

Fixed

JTargetAdj

PODOL

& | B E

Reports Report
- Tips

»

Security
Manager

i
Close
Axiom SW

Axiom Budgeting | 9



Understanding File Groups and
Budget Plan File Setup

Before setting up budget plan files, we recommend that you first familiarize yourself with file groups and
how they work.

Axiom Budgeting groups related files for a single year's annual budget into a file group. You maintain a
single, designated file group for the active budget. This section covers file groups in detail.

Accessing file groups

You access file groups from the File Groups section of the Explorer task pane. Your access rights to each
plan file (read-only or read/write) within a file group are determined by a combination of your security
settings and workflow or process settings (if applicable).

To access a file group:

In the ExplorerExplorer task pane, in the File Groups section, expand a file group to do the following:

| File Groups
~ 2] Budget 2019 - Active
. Open Plan Files
lg Crzate Plan Files
[|#] Process Plan Files
=3 Copy Plan Files
b |id Templates
¥ Ly Drivers
v 5 Utilities
b ﬁ} Process Definitions

Explorer

_'r;j SCenaros
’ pE‘I Capital Planning - Active
¥ (] Costing - Active
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Option Description

Open Plan Files Select the plan files to open by double-clicking a budget file group's plan
file.
Create Plan Files Create and save empty plan files, per the configuration settings in

dimension tables and the file group's driver files.

Process Plan Files Load historical data into each budget plan file, then run calculations based
on calc methods in the dimension tables.

Copy Plan Files Copy plan files from one file group to another.

Drivers DriversDrivers store configuration settings and key statistics used
throughout the file group. Driver files control plan-wide settings, such as
the current planning period, and contain assumptions such as payroll-
related rates and percentages, production or utilization statistics, and
conversion rates that the plan files use to calculate and spread data.

Utilities If your organization has purchased certain add-on modules, you might
find additional utilities in this folder.

Process Definitions Lists processes defined for the files group. Budget plan files include the
Budget Approval Process definition, by default.

Scenarios This section is not used in Axiom Budgeting 2019.3.

NOTE: By default, only Administrators can see the file group administration options for a group.
Users without Administrator privileges can only open specific plan files for the file groups to which
they have access.

Working with file group aliases

Because you need to manage current and future plan files simultaneously, the task panes recognize the
fiscal year the administrator wants to point them to.

Additionally, using file group aliases allows you to determine when an annual update is made active in
your environment. You can obtain updates at any time an update is made available, without affecting
current operation settings.

In the ExplorerExplorer task pane, the File Group Aliases folder is located in the main File Group section.
There are three aliases available and are currently defaulted with values. BP_CurrentYear, BP_NextYear,
and BP_PriorYear.
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File Groups o

+ | i File Group Aliases
@ BP_CurmrentYear
i) BP_NextYear
{7 BP_PriorYear
|- —

This means that when using task panes to open plan files, the file group aliases determine which plan file
set opens. For example, in the Budgeting task pane, there are two sets of budgets, Open Next Year
Budgets and Open Current Year Budgets.

Axiom Assistant

BUDGET PLANNING ~
Budgets a

#]Open Mext Year Budgets e
7] Cpen Current Year Budgets

When opening the Next Year Budgets, the dialog confirms that the plan files are for the next budget year.

A | Open Plan Files >

=

—
?9 Open Plan Files for Budget-2021

<type here to filter list> [] Show Plan Files that have not been created

| DEPT [3] Description [ File Bxists  [*] Entity [v] Division [v] KHABgtCode [+]| Rpth |
19100 EHS Accounting Operations (Employee) TRUE 1 Other 19100 191C
26140 EMC Emergency Room (CDM) TRUE 2 Ancillary 26140 2614
26320 EMC 3 West (CM_Nonlabor) TRUE 2 Mursing 26320 2632
26340 EMC CCU (Staffing) TRUE 2 Mursing 26340 2634
26610 EMC 6A (JobCode ADC) TRUE 2 Mursing 26610 2661
| | 26611 EMC Home Health TRUE 2 Mursing 26611 2661
j 27200 EMC Radiology - MRI (JobCode) TRUE 2 Ancillary 27200 272C
| | 27215 New Radiclogy Department TRUE 2 Ancillary 27215 2721
7216 EMC Deme Dept TRUE 2 Ancillary 27216 271
101010 EMA Internal Medicine (Provider Detail) TRUE 10 EMA 101010 101C
101020 EMA Internal Medicine (Provider Summary) TRUE 10 EMA 101020 101C

>

QK | | Cancel
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Setting the fiscal year for file group aliases

IMPORTANT: File group aliases also affect scheduled jobs. A scheduled job can only contain one
fiscal year setting. By changing the file group aliases, you may be changing a data set the job will run.
To confirm which file group aliases a scheduled job points to, open the job, and click Process Plan
Files from the task pane. The Select File Group box on the Options tab displays the alias.

To set the fiscal year for file group aliases:
1. Inthe ExplorerExplorer task pane, in the File Groups section, right-click BP_CurentYear, and click

Edit.

File Groups

- File Group Aliases
r'r_j BP _CurrentYear

l'-_j BP_MextYear

l'-_ﬂ BP_Prioriear Delete

[ —— T

2. Inthe File Group field, click the folder icon.

A | Edit File Group Alias ? et

Alias Name |BPF_CurrentYear
File Group |Budget-2020

Description
The File Group associated with the current year's budget plan.

| QK | | Cancel |

3. Select the file group to use for the current year budget plan files.

4. Click OK.
5. Repeat Steps 2-4 for BP_NextYear and BP_PriorYear.

Deleting a file group

Deleting a file group deletes all of the files stored in the associated file group folder, including templates,
plan files, drivers, calc method libraries, and workflows. Additionally, any document reference tables

linked to the file group are also deleted.
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IMPORTANT: You cannot undo this action, and the deleted files cannot be recovered using normal
Axiom Budgeting functionality. Be sure that you no longer need the file group before you delete it.
You may want to back up the Kaufman Hall Axiom database before deleting the file group.

To delete a file group:
1. Inthe ExplorerExplorer task pane, in the File Groups section, right-click the file group to delete.
b V=] Budget-2016
* ¥Z] Budget-2017
» V=] Budget-2018

v 1= Budast-2010
Mew k
24 Edit
F Clone
ER .
~ Restore Plan Files
y Manage Restore Points
k j Create Scenario
-
3
;'-Ti Delete h
Add to Favorites
» ¥=]Ca -
2. Click Delete.

3. Atthe confirmation prompt, click Yes.

The system deletes the file group and all of its associated files.

Updating file group aliases

File group aliases are reference pointers that are used throughout the system to determine which file
group corresponds to which budgeting year.

IMPORTANT: The aliases must be set before copying driver security so that the most recent year is
used. For example, if a 2020 file group was created and the intent is to copy the file group security
from 2019, then BP_CurrentYear must point to 2019 File Group.

To update file group aliases:

1. Inthe Admin ribbon tab, click System Browser.

2. Inthe Axiom Explorer window, click File Group Aliases, and double-click the BP_CurrentYear or
BP_PriorYear aliases to assign their respective file group year relative to the new file group year.
For example, if creating a new 2020 file group, set the BP_CurrentYear to 2019 and BP_PriorYear to
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2018.

A Axiom Explorer

@ ) asom\File Groups\FileGroupAliases

File ~ View ~

My Files o Alias Name File Group Mame Description
Fr Favorites ARP_CurrentVear ARP WEB V1 The File Group associated with the current year's asset replacement analysis.
* 'l Recent ARP_NextYear ARP WEB V1 The File Group associated with next yesr's asset replacement analysis.
| My Documents ARP_PriorYear ARP WEB V1 The File Group associated with the prior year's asset replacement analysis.
File Groups & P _Currentear Budget-2020 The File Group associated with the current year's budget plan.
. File Group Aliases BP_NextYear Budget-2021 The File Group associated with the next year's budget plan.
* ¥Z)Budget-2016 BP_Prior¥ear Budget-2019 The File Group associated with the prior year's budget plan.

3. Inthe Edit File Group Alias dialog, click the folder icon.

A | Edit File Group Alias ? =

Alias Name BP_CurrentYear
File Group |Budget-2020

Description
The File Group associated with the current year's budget plan.

QK | | Cancel

4. Inthe Choose File Group dialog, select the file group, and click OK.
5. Click OK.
6. Click Close.
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Setting Up Budget Plan Files

The numbered list below include the required and optional steps you need to complete to configure,
test, and release the budget plan files in your organization for the next budgeting season. The system
can also walk you through these same steps by running the Budget Checklist process.

TIP: The steps below link to the corresponding help topics, where applicable.

10.

Change year and period.

Prepare data for budget go-live.

Reconcile data.

Create one plan file for each Labor tab template.
Process one plan for each Labor tab template.

Create plan files using the scheduled job.

NOTE: Run the Build & Process Budget Files job in Scheduler, and use a filter to run the job.
Review the log for errors once the scheduled job completes to confirm that no errors have
occurred.

Open a plan file, and save it to confirm there are no errors on save.
Review the Budget Configuration driver.

Review all the tabs of a plan file for reasonableness.

TIP: Specifically focus on the Stat_Rev, Expense, and Payroll tabs

General plan file tab review
a. Ensure navigation under Go To jumps as expected for all tabs.
b. Row/Col headers should be turned off for all tabs.
c. Confirm all print definitions look as expected.

d. Test each View option to ensure it displays/hides parts as expected.
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e. Verify print settings for all worksheets.

f. Savethe plan file to the database without any errors.

g. Repeat steps below for different departments types (Nursing, Fixed, Admin).
11. Instructions tab review.

a. Reviewthe due dates.

b. Review the budget questions.

c. Review the budget assumptions.
12. Summary tab review.

a. Do initiatives display as they should? Are initiatives set to be displayed in Budget
Configuration driver?

b. Review labels for proper year setting.

TIP: Projected Year settings are highlighted in blue in the Budget Configuration driver
and can be budget group specific.

¢. Confirm columns hidden in the Budget Configuration driver are hidden in the plan file.

TIP: Set the Hide Column option in Budget Configuration driver.

d. Confirm "Display Contribution Margin on Summary Tab" is set properly.

TIP: Set the Display Contribution Margin on Summary Tab? option in Budget
Configuration driver.

e. Review dollar and % variances for NYB to ensure reasonableness.
13. Stat_Rev tab review.
a. Verify that History and YTD numbers are accurate.
b. Verify that Projected numbers appear reasonable.
c. Verify that all expected accounts interfaced.
d. Verify that accounts appear under the correct section.
e. Verify that accounts use the expected calc method.
f. Test changing a calc method type used in a plan file.
g. Confirm statistics coming from the Budget Statistics driver do not contain blue input cells.

h. Confirm correct Budget Method selection.
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i. Verify that sections without data are hidden, as expected.

j. Verify that the Global Drivers are reflected at the top from the Budget Driver driver for the
corresponding Budget Group.

k. Verify that all the expected drivers display.
I Verify that key statistics, identified in Dimensions, are listed.

m. Forrevenue accounts, verify that the global adjustments display from the Budget Revenue
Adjustments driver.

n. Check review projections in CYP.
0. Test that the summary section for revenue ties with the detail sections.

p. Confirm that the columns hidden in the Budget Configuration driver are hidden in the plan
file.

g. Testto confirm red flag warnings disappear when all comments with red flags include
comments.

14. Expense tab review.
a. Verify that History and YTD numbers are accurate.
b. Confirm column labels are accurate from the Budget Configuration driver.
c. Verify that all expected accounts interface.
d. Verify that accounts display under the correct sections.
e. Verify that accounts use the expected calc method.
f. Test changing a calc method type used in a plan file.

g. Confirm that expense adjustments interface from expense-related drivers (Budget
GlobalExp, Budget GlobalData, etc.) for all calc methods (Budget Group specific).

h. Test resolving "Salaries do not match" warning.

NOTE: Test with provider and non-provider plan files.

i. Test using ePTO with and without ePTO (Gross and Net).

NOTE: See the Earned Paid Time Off setting in the Budget Labor Configuration driver to
configure this feature.

j. Testresolving "Hours do not match" warning.

NOTE: Test with provider and non-provider plan files.
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k. Ensurethat the Budget Method is correct for Detail Method.
I. Review the Statistics spread total for Key Stat accounts.
m. Confirm that the projected numbers appear reasonable.
n. Confirm that the columns hidden in Budget Configuration tab are hidden in the plan file.

0. Confirm that KHABgtMap works as expected.

NOTE: The DEPT column for calc methods that use KHABgtMap will be highlighted in a
different background color. The DEPT column is visible ONLY if KHABgtMap is in used.
Otherwise, the column is hidden.

p. Test the drilling feature by drilling historical GL Transactions.

NOTE: See the Expense Transaction Drilling setting in the Budget Configuration driver to
enable this feature.

g. Confirm that the Use Preliminary Estimate on Detail Calc Method option in the Budget
Configuration driver works as expected.

15. Labor tab review.

a. Verify that the plan files interface with the expected labor type.

NOTE: ACCT.KHAStdLine (or other StdLine columns) Calc Method selection (Labor,
ProviderLabor, etc.)

b. Verify that the expected job codes are interfaced.

NOTE: All job codes that work in the Dept YTD will be interfaced into the Dept.

c. Review the Uniform Merit Increase Date.
d. Review the FTE Comparison to YTD.

e. Test with Projected FTE Starting Point.

f. Test with Forecast FTEs from Projection.

g. Change the titles for Program Additions Title and Position Changes Title, and confirm it
displays up in the plan file.

h. On the Staffing and Jobcode tabs, test % of Staffing Change with Volume.

NOTE: The default is set to 60% for Variable job codes.

i. Ensure that the FICA limits apply, regardless of the fiscal year (it should taper down in the
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months of Oct — Nov, regardless of the fiscal year).
j. Ensurethat the total dollars match the dollars on the Expense tab.
k. Confirm that the YTD Hours and YTD Dollars are accurate.

I. Confirm that the GL mapping is accurate.
TIP: Select the Audit view in the Labor tab to confirm the account coding.
m. Test the Dept_BasePay calc methods.
n. Review the allocation rates in the JobCode block for reasonableness.

0. Confirm that the PayType Mapping Analysis report includes no variances.

p. Confirm that only the PayTypes mapped on the Budget Labor Configuration driver interface
into the Jobcode block.

g. Confirm that the Contract labor (Agency) is set up and interfaces appropriately.

r. Confirm ePTO GLAcct maps correctly when set to Yes.

NOTE: Review the Earned PTO Hours Conversion Factor (by default, the system sets
this to 80 hours) and PTO per FTE (by default, the system sets this to 176).

s. Ifusing Lump Sum, confirm that the Budget Labor Limits is set up for max rates.
NOTE: The default is 100% for full payout of merit above max rate.

t. Test by adding a new PayType to the Dollars section of JobCode block.

u. Review the Fixed/Variable coding for each job code and test variability.

NOTE: For JobCode and Staffing labor tabs only; Comes from Dimension setting
JobCode.Variable.

v. Test the overrides from the driver, if Budget Group specific.

NOTE: Cross check with the Budget Labor Override driver.

w. Update/change the days staffed and shift hours (impacts variable spread)

NOTE: For the Staffing and JobCodeADC labor tabs only.

X. Employee labor tab only:

o Confirm that the Empl_List tab is unavailable.
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o Review the Employee labor tab for a complete list of the employees.
y. ADC labor tab only:

e On the ADCConfig tab, add a block for Global Budget Group and Dept Exceptions.
Ensure that the ADCConfig tab options came through as expected.

o Confirm that the Jobcode and ADC tabs are equal to each other for FTEs.
o Review FTEs and Hours calculations for reasonableness.

16. Empl_List tab review.

a. Verify all of the interfaced data (comes from Employee Master import).

b. Check that all employees or job codes display under their home department.
c. Check that increases are populated.

d. Testthe Lump Sum options.

17. Initiatives tab review (if applicable).

a. Ifenabled in New Initiatives tab of drivers, all the approved initiatives display on the
Summary tab, and save to the database.

b. The list of initiatives that displays in the New Initiatives tab of Drivers is available for
selection.

c. Test by adding new calc methods.

18. Dept_History tab review.
a. Validate data by ensuring that the historical data ties to department P&Ls.

b. Check that the Dept column for calc methods that use KHABgtMap are highlighted in a
different background color.

NOTE: The Dept column is visible ONLY if KHABgtMap is used. Otherwise, the column is
hidden.

19. Provider and Provider Comp tab review.

a. Verify that History and YTD numbers are accurate.

b. Verify that projected numbers appear reasonable.

c. Verify that all the providers that meet the threshold setup display, if applicable.
d. Verify the summary section totals the detail sections.

e. Verify that all stats and revenue flow to the Stat_Rev tab, as expected.

f. For Provider Detail methodology:
o Verify the FTE is pulling from the ProviderComp tab.

o Review the overall driver for the department, and compare the production days
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based on provider FTE.

« Verify that seasonality appears reasonable, if provider has at least one year of
history.

o Review the various data breakout, if using the detail method, to make sure the data
is grouped appropriately.

o Review the Gross Charges section, and verify that the charges calculate either on
Encounter, WRVU, Procedure, or RVU.

g. Provider Summary methodology:

o Verify that the system appropriately pulls FTE and driver stats from the Simple Dept
Config driver.

o Verify that the system pulls the spread from the Simple Dept Config driver.

h. Verify that the expected job codes relating to providers interface with the ProviderComp
tab.

NOTE: The system will interface all job codes that have worked in the department YTD
into the department when the KHAInt on the Jobcode dimension is set to Provider.

i. Verify that the YTD Hours and YTD Dollars are accurate.

j. Verify that RVUs flow from the Provider tab.

k. Verify that the Comp Models pull properly from the Provider List driver.

I. Complete a few calculations manually to verify that the expected salary calculates.
m. Review the compensation spread for reasonableness.

n. Verify any additional pay/benefits either calculate properly in the provider block and/or pull
appropriately from the Provider List driver.

0. Ensurethat the FICA limits are applicable, regardless of the fiscal year.

NOTE: It should taper down in the months of Oct — Nov, regardless of the fiscal year.

p. Verify that the GL Mapping is accurate and flowing to the Expense tab.

20. Reconcile the budget.
a. Schedule nightly recalculation for all budgets to transfer results to the database.

b. Correct any errors encountered during the recalculation process.
c. Review the Budget Income Summary report for reasonableness.

21. Run and review optional calculator reports.

a. New Department utility
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d.

e.

TIP: This utility is located in the Utility section of the file group year you will use for the

planning cycle.

Deductions Calculator by Payor utility

TIP: Do not create a plan file for the Budget Deduction Department when using this

utility.

Deductions Calculator using FSDetail utility
Deductions Calculator using FSPayor utility

Budget Balance Sheet and Cash Flow utility

22. Run and review Budget Reconciliation reports.

23.
24.
25.
26.
27.

a.
b.

C.

n.

0.

Budget Department Audit report

Budget Process Management report

Budget Workbook Reconciliation report
Global Depreciation Reconciliation report
Global Expense Reconciliation report

Global Revenue Reconciliation report

Labor Non-Matched report

Payroll12 Hours Reconciliation report
Payroll12 Negative Hours report

PayType Mapping Analysis report

Reconcile NYBDetail to Financial report
Reconcile Payroll12 to Financial-Dollars report
Reconcile Payroll12 to Financial-FICA report
Reconcile Payroll12 to Financial-Hours report

Salaries Do Not Match report

Delete test plan files.

Clear test data from the budget data table.

Build budget plan files.

Process budget plan files.

Verify plan file creation and interface.
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28. Advance the plan files using Process Management to Owner stage.

Running the Budget Checklist process

Use this process to walk you through the steps needed to create plan files for the next budgeting season.
The Budget Checklist process displays all of the steps to complete on the left side of the window. Those

steps that include sub-steps are indicated with an arrow icon, which you can click to expand or contract
the list.

To run the Budget Checklist process:

1. Inthe Bud AdminBud Admin task pane, in the Prepare Budget Plan Files section, double-click
Budget Checklist.

Prepare Budget Plan Files o
(27 Build & Process Budget Plan Files
?RE“JE‘W Preliminary Budget
'~ Recalculate Budoets (as need
| &) Budget Process Checklist |

2. Inthe Process Owner field of the Process Properties tab, do one of the following:
o To assign a specific user as process owner, click Select User.
o To assign users with specific roles as process owners, click Select Role.

NOTE: You must assign a user or role before you can run this process.

A | Edit Process

? X

xl Edit the definition of process ‘Budget Checklist’.
This process is currently inactive Start process
Y tart process

Process Properties | Process Steps | Nofifications

Process Name | Budget Checklist

Display Name | Budget Checklist

Description

[2] Process Owner |Admin Admin Select User... | | Select Role... h

Configuration Properties

[] Allow step owners to see all steps in the process task pane

Default Process Assignment |<none se ected> F 4

3. Click Start Process in the upper right corner of the dialog.
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A | Edit Process

& Edit the definition of process ‘Budget Checklist’.

ﬂ This process is currently inactive.

Process Name | Budget Checklist

Display Name | Budget Chacklist

Description

[2] Process Owner |Admin Admin

Process Properties | Process Steps | Notifications

St ok

4. Atthe Start process '‘Budget Checklist' prompt, click OK.

* Start process

5. As you complete each step, click Complete step in the upper right corner of the screen.

TIP: An arrow icon displays next to steps that contain sub-steps. Click the icon to expand or
contract the list of sub-steps.

NOTE: You can skip steps that do not apply to your organization.

A | Process Status

& Process status details for process 'Budget Checklist’.

P Process is Active

Started on 6/17/2019 by Admin Admin

Edit process definition

(@) Stop process @ Pracess history

#| e Rl

¥ Regenerate tasks 2] Open report

=} 1- Change Year and Period =)
No due date

» [ 2 - Prepare Data for Budget Go-Live i
Not yet started

» O 3 - Reconcile Data <t
Not yet started

[0 4- Create one plan file for each labor tab ter
Not yet started

[ 5- Process one plan file for each labor tab te
Not yet started

[ 6 - Create Plan files using the scheduled job
Not yet started

[ 1- Change Year and Period (Report Step)

Step Details

Associated Report YearPeriodadsx

[ Assigned Role  Budg
[, Due Date

(no due date)

Step Activity

6/1

01915:45 = Step 1 (Change Year and Period) activated
Assigned to Admin Admin

Status Active

6. Inthe Process Action dialog, you can enter any details about the step you performed, and click

OK.

TIP: The dialog also displays the next step in the process.
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A | Process Action *

& Mark process step as completed in process 'Budget Checklist'.

Current Step MNext Step
B Change Year and Period V=) Create one plan file for each labor ta
& Admin Admin (admin) & Admin Admin

Comment Any comment will be stored with the process and included in notifications to the next step owner

1000 characters remaining

| QK || Cancel |

If you need to stop the process as you work on the different steps, click Stop process in the upper
left corner above the list of steps. This places the process in an inactive status until you are ready
to start the process again.

TIP: To view a report of the process history, click Process history in the upper left corner above
the list of steps.

A Process Status ? X
& Process status details for process 'Budget Checklist’.
P Process is Active 2d on 6/17/2019 by Admin Admin Edit process definition
|| (@) Stop process | @ Pracess history +/ Completestep i Move current step <% Regenerate tasks  [2] Open report
= 1- Change Year and Period B [E) 1- Change Year and Period (Report Step) Status Active

No due date

Step Details

» 1 2- Prepare Data for Budget Go-Live % Assacisted Report Vea Period.slse

Not yet started
: [T Assigned Role Budgeting A
+ [ 3- Reconcile Data #2+ FG DueDate  (nodu
Not yet started

8. Atthe Are you sure that you want to stop this process? prompt, click OK.

Changing year and period

Use this table to configure the following for your organization:

o Setthe fiscal year and the first month of the fiscal year
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o Define the number of work days in the current year, last year, and next year

o Select the standard Full Time Equivalent (FTE) hours worked by employees in a year.

NOTE: The standard FTE hours you select in this worksheet displays as the default FTE Hours in the

Budget Labor Configuration Budget Labor Configuration driver.

v

Current Year

Working Days

Fiscal Year 2017
Fiscal Start Month July
FTE Hours 2080
Serial Month

7 July

E August

9 September

10 October

il November

12 December

1 January

2 February

3 March

4 Apri

5 May

6 June

Check to Hide Year table

Check to Hide Period table

2017

23

23

22

23

Last Year
Working Days
2016
23
23
22
23
22
23
23
21
23
22
23
22

270

Save

Next Year
Working Days
2018

23

23

22

23

22

23

23

20

23

22

23

22

269

Year
2017
2017
2017
2017
2015
2016
2016
2018
2017

Month
Juy
August
September
October
Novenber
December
January
February
March

Apr

May

June

Quarter

1
1
2

Current
Year
2016
2016
2016
2016
2016
2016
2017
2017
2017
2017
2017
2017

Last
Year
2015
2015
2015
2015
2015
2015
2016
2016
2016
2016
2016
2016

Year
2017
2017
2017
2017
2017
2017
2018
2018
2018
2018
2018
2018

Description
Actual
Budget

Projected
Flex Budget
L2 Actual
Last Year
LY Budget
NY Budget

Forecast

Current
Year Month
Jul-2016
Aug2016
Sep2016
0ct2016

Dec-2016
Jan-2017

Feb-2017

May-2017

Jun-2017

The FTE Hours you select are reflected on the following tabs in the plan file:

« Expense
« Jobcode
o Staffing
o Employee

e ProviderC

omp

o altEmployee

e« HHLabor

To set year and period:

Last
Year Month
Jul-2015
Aug2015
Sep2015
0ct2015

Dec-2015
Jan-2016
Feb-2016
Mar-2016
Apr2016
May-2016

Jun-2016

Next
Year Month
Jul-2017
Aug2017
Sep2017
0ct2017
Nov-2017
Dec-2017
Jan-2018
Feb-2018
Mar-2018
Apr2018
May2018

Jun-2018

Current
Calendar Days
31
31
30
31
0
31
31
28
31
30
31
30

365

Last Year
Calendar Days
31
31
30
31
0
31
31
29
31
30
31
30

366

1. Inthe Mgmt Admin task pane, in the Data Maintenance section, double-click Update Year and
Period Tables.
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Data Maintenance
DChange Payroll 27 Tables-Current Penod
DUpdatE VCC Payroll Mapping Table
DUpdatE Payroll Dates Table
Update VCC Threshold Table
Update Year and Pericd Tables I
) Data Imports
J Manual Data Input
) Data Reconciliation

J Payroll Accruals & Aggregation
J Revenue & Usage Utilities

v w w ow

2. Inthe Primary Inputs section, complete the following options:

Option Description

Fiscal Year Select the fiscal year.
Fiscal Start Month Select the month in which the fiscal year starts.
FTE Hours Select one of the following:

o To usethe standard of the number of days worked multiplied by a
40-hour work week divided by 7, select 2086.

o To use the standard 40 hour work-week multiplied by 52 weeks,
select 2080.

3. Inthe Working Days Inputs area, enter the number of working days for the current year, last
year, and next year for each fiscal month.

TIP: To hide the year and/or period tables, click the corresponding check boxes under the

Working Days Inputs section.

4. After making your changes, click Save.

Preparing data for budget go-live

Importing and loading data is an important part of keeping your budget up-to-date and correct. We
recommend that you perform these actions on a biweekly and monthly bases.

The following topics provide instructions on running the required and optional data imports reports.
These are the same imports you will run to create your monthly reports.

—

[ IMPORTANT: You must load and reconcile data before you start building and processing plan files.

Run these imports and utilities in the following order to load your data into the system:

1. Import General Ledger data - The Load 12 Month import brings in 12 months of General Ledger
data from your source system. This will include values for revenues, deductions, expenses, etc. -
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including values for balance sheet (if provided).

2. Import Monthly Statistics data - The Load Monthly Stats import brings in departmental-level
statistics, including key and non-key statistics. This can also include facility-level statistics. If payroll
hours are not imported through the Payroll Transfer utility, then they will commonly be imported
using this import.

3. Import Biweekly Payroll data - Imports biweekly payroll data, which includes identifying
department, job code, pay type, and employee ID values.

4. Load Employee Master - Imports the employee level detail information, including base rate,
full/part time status, anniversary date, PTO balance, etc. The employees are listed by job code.
The employee master is used in the interfacing and plan files to apply merit and market
adjustments.

5. Loading Revenue and Usage data - Imports your Charge Description Master (CDM) monthly data,
including department, COMCODE, revenue and volume type (i.e. inpatient, outpatient).

NOTE: This import only applies if your organization is licensed for the CDM template.

6. Load Provider Data - Imports the transactional-level records for a provider, including ID,
department, and key database fields such as CPT, location, FinClass, and other related records.
This information is used for reporting and budgeting purposes. Once loaded, you can configure
whether to use the Provider Summary or Provider Detail options, and adjust your dimension
accordingly. This is the core transactional data from your provider billing database.

NOTE: This import only applies if your organization is licensed for the Provider feature.

Other imports

These imports can be run in any order, as needed, with the exception of the Biweekly to Monthly Payroll
Accrual utility. While these imports are not required to create budgets, they do provide enhanced
reporting and plan file analysis without having to leave the Axiom application.

o Running the Biweekly to Monthly Payroll Accrual utility - Run this utility to accrue for hours,
dollars, and statistics from your biweekly payroll import(Payroll26) into the monthly data tables
(Payroll12).

[ IMPORTANT: This utility is a prerequisite to using the Monthly to GL Accrual utility. J
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e Running the Monthly to GL Accrual utility - If payroll hours are not coming through your GL
Import, you can move your hours from the Payroll12 data tables created from the previous
process to your Financial tables by running the Monthly to GL accrual utility.

IMPORTANT: Only run this utility if you are not loading hours from your GL using the GL12
Month or Monthly Statistics imports (step 1 or 2 above).

o Loading AP Detail data - Imports your Accounts Payable sub-ledger detail, including amount,
check date, check number, invoice date, invoice number, etc.

o Loading GL Detail data - Imports your general Journal Entry detail, including department, account,
and other identifying information.

o Loading MM Detail data - Imports your Materials Management sub-ledger detail, including
amount, item number, item description, location, quantity, unit price, and vendor information.

o Loading Accrued Receipts data - Imports your Accounts Receipts sub-ledger detail, including item
number, description, invoice date, vendor name and number, and other vendor identifier
information.

o Summarizing CDM statistics to financial - To use your Charge Description Master (CDMCODE) to
create your statistics, we offer a save-to-database utility that summarizes the inpatient and
outpatient volumes in the RevUsage database (ACT_RU_20XX) into statistic accounts that can be
stored in the Financial database (ACT20XX).

NOTE: For this utility to work, your Kaufman Hall implementation consultant will help you
design your CDMCODE table during the implementation.

Resolving import errors

If any of the imports experience validation errors, you can view them in two places in the system: a
separate CSV file and the Execution log area of the Execute Import dialog, as shown in Step 8 of Loading
GL12 Month data.

For more information, see Resolving import validation errors.

Loading GL12 Month data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a GL_ prefix.

To load GL12 Month data:

1. To change the current period, in the Admin ribbon tab, in the Database group, click Imports &
Utilities > System Period/Year.
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MAIN | ADMIN | AXIOMMAIN  Home

I w3 | : ;

Freeze Pane: S, o 1 %
£ Q| o
w ¥ | Formula Bar >\> +
Admin Task | Security Locked System Scheduler Imports & Data i

Danes * Items  Browser

Process

N System Recovery Help _Close
Management * Itilities = Headings Tools * - - Axiom SW
< Axiom Assistant
11 |Data Utilities 3
BUDGET ADMINISTRATION 2 3 I
~ &= |Imports [ "
2. Inthe System Current Period dialog, in the New Value field, type the new month value, and click
OK.
MAIN | ADMIN | AXIOMMAIN  Home
@ - “ Freeze Panes % )“" 1 ;4
9 } Eﬁ @ ‘\}* ¥ | Formula Bar >\> + o D
Admin Task | Security Locked System Scheduler Process Imperts & Data File ) System Recovery Help Close
Panes ~ - ltems Browser ianagement * Itilities v P i Headings Tools = - - Axiom SW
< Axiom Assistant
IL. | Data Utilities r
BUDGET ADMINISTRATION n 3 I
. &= | Imports 3 I
IMPORTANT: Do not change the System Current Year field unless changing over a new fiscal
year. Setting the system period and year could affect other Axiom Healthcare Suite products
3.

In the Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports,
Management Reporting> 01-Load GL 12 Months, and click Execute.
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Recovery

Audit & Recovery

3 | @

Help

[T}

Close
Axiom SW

Exit

3 ‘1. Freeze Panes K
’ ¥ | Formula Bar
Imports & Data File ) System
Utilities Protection = Headings Tools ¥
E?; System Period J Year Display Tools
E'?; Table Current Periods
L |Data Utilities =T
an Imports b 4 |Create New Import
Budgeting ]
Capital Planning 4
= Capital Tracking 4
Contract Management P
Cost Management 4
Fimancial Planning 4
Internal Utilities 4
Management Reporting »
Productivity v [
Rolling Forecast v &8
on | | Strategy Management # |§=-,
— T TTTEIT T
&
e Commentsa &
-~
&
&
5
~ &
&
ﬁ i

1anHall

01-Load GL 12 months
02-Load Monthly Stats
03-Load Biweekly Payrol
04-Load Provider Detail
05-Load GL Detail
06-Load AP Detail
07-Load Materials Issues
08-Load Accrued Receipts
09-Load Revisage
10-Load Employee Master

11-Dimension COMCODE Update »

12-Service_Line_Import

Import Folder Management Reporting |

"I | Execute

v & |Edit
b X | Delete
4

b outliers

4, Click Execute.

GL 12 months

Execute Options Description

[ Allow pauses
[] Preview only
[ Ignore lookup and key errors

Aggrega? final save

I I Execute I | .Stop | Status: not started

5. Inthe Variables dialog, do the following, and click OK:
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Field Steps

Table: Select Table Select the ACT or BUD table.

Year Selection: Input ~ Type the year to load.
Year (YYYY)

6. Inthe Choose the import source file dialog, select the source file to load.-

a Choose the import source file

= v A » This PC » Documents > Files
Organize ~ New folder
“ Name Date modified Type
3 Quick access
m Desktop # @ GL_CYActual 4/6/2018 9:21 AM Microsoft Exce

If the import encounters validation errors, see Resolving import validation errors.

7. After you load the data, run the Income Statement Summary report in Explorer in Reports Library
> Management Reporting > Income Statement > Income Statement Summary to reconcile to
your GLincome statement.

Loading Monthly Statistic data

Make sure you create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a ST_prefix.

To load Monthly Statistic data:

1. Inthe Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports >
Management Reporting > 02-Load Monthly Stats, and click Execute.
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_ Ca Freeze Panes o —3 o D
’ ¥ | Formula Bar A +
Imports & Data File ) System Recovery Help Close
Utilities ~ Protection = Headings Tools * - - Axiom SW
E‘,:'; Systemn Period f Year Display Tools Audit & Recovern Help Exit
E?; Table Current Periods
IL | Data Utilities » 57
an Imports P & | Create Mew Import
J. |Budgeting ¥
|. Capital Planning 4
-~ 1. | Capital Tracking *
|. Contract Management » ’anHaII
1. | Cost Management 4
. | Financial Planning 4
L | Internal Utilities 4
|, Management Reporting » Import Folder Management Reporting
) | Productivity v & |01-Load GL 12 months 1l b |Execute
)\ Rolling Forecast » L, 02-Load Monthly Stats N b T Edit
) |, Strategy Management ‘§=_| 03-Load Biweekly Payrol » X |Delete
T W TTTTOTTTTONNE 80 | 0d-load Provider Detail 3
e Commentsa & |05-Load GL Detail F loutliers
- 1. | 06-Load AP Detail 3
& 07-Load Materials Issues J
|§=_I 08-Load Accrued Receipts 3
~ & 09-Load RevUsage 3
|§=_I 10-Load Employee Master 3
‘§=_| 11-Dimension COMCODE Update »
~ (B '

12-Service_Line_Import

2. Click Execute.

ute Import

Execute Options Description

[] Allow pauses
[ Preview only
[ Ignore lookup and key errors

Aggrega?cn final save

I 3 Exeq.ltel | .Smp | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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4.

6.

Field Steps

Table: Select Table Select the ACT or BUD table.

Year Selection: Input  Type the year to load.
Year (YYYY)

In the Chose the import source file dialog, navigate to the location where you stored the source
file, and select it.

NOTE: We recommend that you name the file using a ST_ prefix.

Q Choose the import source file

1 » This PC » Documents > Files

QOrganize ~ New folder
~
& Documer A A Name Date modified Type Siz
= Pict » =
fetures % ST CYActual 4/6/2018 9:30 AM Microsoft Excel Work...

If there are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

If you are not loading your statistics through an import set up by your Kaufman Hall
Implementation Consultant, then you can also load statistics using a Save to Database report.
There are standard reports delivered with your system for this, which you can find in Explorer in
Management Reporting Utilities > Data Input > Input Monthly Statistics.

+ . Management Reporting Utilities

_My Utilities
4 Alerts
’ Current Year Forecast
4 Custom Utilities

- Data Input
@_] Input BiWeekly Contract Labor
E_l] Input Monthly Contract Labor
E_l] Input Monthly Statistics

Use the top section of the report, labeled Add New Stats, when entering a new Dept-Acct
combination into the database.
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If needed, you can copy additional rows by copying the entire row, and then using the Insert
Entire Row option in Excel. If you Refresh the report, it will bring in all existing statistic
combinations from the database, and you can then update any monthly value in the blue cells in
the Change Existing Stats section.

EHA Health

InitiD Aot July Alsgust September October
Audd Marw Stats
= oy aborve rows and insert here if more are needed>
Change Existing Stats
EHS Sports Medicng 17840 Calenddar Days 300
EHE """ Bldg-Med Office,East Hplex 17870 Calendar Days 303 i
17879 Calendar Days i T
17880 Cabendar Dyt 1 a0 ”
17881 Calendar Days 1 300
17882 Calendar Days 1 300 i

7. After you complete your inputs, from the Main ribbon tab, click Save to send the data into the
database and save the report.

MAIN HELP ADMIN HOV
B 2?2 @OHMO0 e = V>

Open App Online Navigation | Save Refresh Change  Drill  Additions Q_UiCk GoTo
Menus * Help ~ - Data  \jew ~ - - Filter -

Loading Biweekly Payroll data
Make sure you create and save the import file to a directory accessible by the Axiom Application server.

The file should be saved as LD_ MMDDYY_PP. For example, LD_100418 1

To load Biweekly Payroll data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Table Current Periods.
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Imports & Data

Ltilities

-

w

File

Freeze Panes

| Farmula Bar

Protection ~ Headings
E% System Period / Year

Display

m |\'£a|:rle Current Periods

P—

F

Table Current Periods
| &
s |__.E§. Axiom Software

Tell me more

2. Filter using the Table Type, and select Payroll.

ﬂ‘ Table Current Periods

[ p !

ng} For each table in the system you can specify a table-specific Currclit Period, or indicate that the tabl
5 should rely on the Systermn Current Period.

Table Mame
(¥) : 26 item(s)

[=]

Uses System

Current Period IE' Table Type E Folder Path [‘ ’7

Group By

Contains

Value

Equality

[ FinancialPlanning "
[ Financial

[ FixedAssetListing

Payroll

Provider
[|RF Custom Data
LIrF

Apply

JRU
0K =

3. Change the period for all of the payroll tables where the Uses System checkbox is not selected.
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€ Tabe Current Feriods ? 4

s For wach Sabls in the system you can specity a table-specific Cumens Pericad, or inclicate that the table
%5 should iirly o thee Syl Cureest Pavioel

Table Mame ' Ui System Curent Barined (=] Tahis Tune -l'
(=] 26 itemix) [ Group By
BUD_ P2 M6 J. [ T Chear Filbens WA
BUD_ P2 T o 8 WA
BUD_PAY1Z_ 2008 o+ 8 Containg e
ACT_PAVET 2018 1 B | el Vi
BUD P12 2004 o 8 ire
BUD P12 N5 o 8 Equuabty a
BUD P12 _Fore =i 8 | Erscata = W
BUD_PAY2T 2N T 18 1 EPM e
U PV 2018 10 | FinarsaalPlanning e
BUD_PAY2T_HNG 18 | Finareial i
LD P2 N4 ] 18 FrsedAsnetListing e
BUD_PAY2T 3015 ] 18 ! Payreenit F A
T
Cancel

| BF Custom Cuata

4. Inthe Table Current Periods dialog, double-click the current period for the table, and type the

new period.

e Table Current Periods ? X
: :'?E' For each table in the system you can specify a table-specific Current Period, or indicate that the table
"y should rely on the System Current Period.

Table Name E] Uses System Current Period E] Table Type -

@ : 26 item(s)
BUD_PAY12_2016 8 Payroll WAX
BUD_PAY12_ 2017 8 Payroll \Ax
BUD_PAY12_2018 8 Payroll WAX
ACT_PAY27_2018 ] |18 | | Payroll \AX
BUD_PAY12_2014 8 Payroll \AX
BUD_PAY12_2015 8 Payroll NAx
BUD_PAY12_2019 8 Payroll WAx
BUD_PAY27_2017 ] 18 Payroll \Ax
BUD_PAY27 2018 ] 18 Payroll \Ax
BUD_PAY27_2019 ] 18 Payroll VAx
BUD_PAY27_2014 ] 18 Payroll \AX
BUD_PAY27_2015 L] 18 Payroll \AX v
L4 >

Apply OK ‘ l Cancel

5. When you have finished all the tables, click OK.

6. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 03-
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Load Biweekly Payroll > Execute.

. Freeze Panes | "\ jw X > 4
* R (7]
» v| Formula Bar l\\ + D

Imports & Data File Headings System Recovery Help Close
Utilities ~ Protection ~ 9 Tools - @ @ Axiom SW
E:;‘ System Period / Year Display Tools |Audit & Recovery| Help Exit
EF Table Current Periods
IL  Data Utilities v
| ..
‘L Imports * ¥ Create New Import
./ Budgeting ’ '
.. Capital Planning [ 4
- aufmanHall
. Cost Management 4
.. Costing ’
M Dss » JOUNCEMENTS
\/ Financial Planning ’
|, Internal Utilities » | Import Folder Management Reporting 12th of each 1
LI &) 01-load GL 12 months 8
: . reportfare av
|l Productivity y | & 02-Load Monthly Stats ’
Jl Rolling Forecast ) EE, 03-Load Biweekly Payroll ’

7. Inthe Execute Import: 03-Load Biweekly Payroll dialog, click Execute.

la} Exefgte Import: 03-Load Biweekly Payroll ? X
Execute Options Description

[] Allow pauses
[] Preview only
[] Ignore lookup and key errors
Aggregate rows on final save

. Stop Status: not started

8. Inthe Variables dialog, do the following, and click OK:

Field Steps

Year Selection: Input  Type the year to load.
Year (YYYY)

PayPeriod: Input In the drop-down, select the pay period to load to.
Period (1-27)

9. Inthe Choose the import source file dialog, navigate to the location where you stored the source
file, and select it.
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Q Choose the import source file

1 » This PC * Documents » Files

Organize ~ New folder
Fal
5 Documer & A Name Date modified Type
= Pict
ctures B2 LD 100418 1 4/6/2018 9:30 AM Microsoft Excel Work...

10. Ifthere are any import exceptions, follow the import exceptions remediation from .

Loading Employee Master
Make sure you create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a LM_prefix.

To load Employee Master:
1. Inthe Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports >

Management Reporting > 10-Load Employee Master, and click Execute.
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] Ca Freeze Panes Sy = 0 m
; L g | Formula Bar >\ +
Imparts & Data File i Systemn Recovery Help Close
Utilities Protection ~ Headings Tocls * - - Axiom SW
Eﬁ System Period / Year Display Tools Audit & Recovery Help Exit
Eﬁ Table Current Periods
15 IL | Data Utilities v
= FE' Imports F =+ | Create Mew Import
|5 Budgeting ]
Ji | Capital Planning 4
1. | Capital Tracking [ II
|, | Centract Management # a
J. | Cost Management 4
). | Financial Planning [
Ji | Implementation 4
J0 | Internal Utilities 4
», . Management Reporting ¥ Import Folder Management Reporting
_ . Productivity P (WP 4
B }. |Rolling Forecast k .% 01-Load GL 12 months 4
C )l |strategy Management » &5 |01-Load GL 12 months_Old v
& |02-Load Monthly Stats ]
& |03-Load Biweekly Payral »
& |04-Load Provider Detail 3
|§=-\ 05-Load GL Detail ]
& |06-Load AP Detail 3
& | 07-Load Materials Issues [
& |08-Load Accrued Receipts 3
& |09-Load RevUsage r _
CALENDAR L 10-Load Employee Master k| p | Execute
& | 11-Dimension COMCODE Update »

2. Click Execute.

Setup Guide

P Budget Preparation Meeting T

12-5ervice_Line_Import

r X | Delete

P Capital Input Requests can now be entered: 04/15/2016

<
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A | Execute Import: 10-Load Employee Master ? X

[] Execute in development mode (data will not be saved to destination table)
oy Stop Status: not started
Execution log Show description

Close

3. Inthe Variables dialog, do the following, and click OK:

Field Steps

Yr: Input Year (YYYY) Type the year to load.

4. Inthe Chose the import source file dialog, navigate to the location where you stored the source
file, and select it.

NOTE: We recommend that you name the file using a LM _ prefix.

If there are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

5. After you complete your inputs, from the Main ribbon tab, click Save to send the data into the
database and save the report.

MAIMN HELP ADMIN HOV
P ? OHIO@ = T >

Open App Online Navigation | Save Refresh Change Drill Additions Q.U"Ck GoTo
Menus ~ H.:_l|p - - Data View - - Filter -

Applicatons melj rlle Uptons WOorkbook Uptons

Loading Revenue and Usage data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a RU_prefix.
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To load Revenue and Usage data:

1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 09-
Load RevUsage > Execute.

. ¥ | Freeze Panes g | x®
" ¥ | Formula Bar K . + 9 D

Imports & Data File ) System Recovery Help Close

Utilities = Protection ~ | ¥ Headings Toals ~ - - Axiom SW
E?_:l System Period / Year l Display Tools Audit 8 Recovery Help Exit
E% Table Current Periods pet Statistics
L | Data Utilities k - -

MTmEnn S rmennemme sttt Vhven”, 112, IF(SAUT23="CalDays", INDEX{AVS1: AVS 11T

EEI Imports ¥ = |Create Mew Import
W [ Al ki JJ |Budgeting | AA

3
J)J | Capital Planning 4
G I_O B! ) | Capital Tracking ] S
\ | Contract Management P
3

. | Cost Management
Instructions:

Ju | Financial Planning 3
After adding a |\ | Intenal Utilities y |new Dept & Acct codes for the
DeptiAcct row | Management Reporting » Import Folder Management Reporting
historical data | J) | productivity » & 01-Load GL 12 months »
| |Rolling Forecast » L5 |02-Load Monthly Stats k
|, | Strategy Management » & |03-Load Biweekly Payrol 3
L | 04-Load Provider Detail r
15 | 05-Load GL Detail v
1. 06-Load AP Detail v
L | 07-Load Materials Issues J
|§=_I 08-Load Accrued Receipts 3
Admits L 09-Load RevUsage n-l b Evecute I
Discharges ‘§=_| 10-Load Employee Master » D- Edit
PatientDa'y‘s S:_l 11-Cimension COMCODE Update » }(‘ Delete
TotalVisits &0 12-Senvice_Line_Import » |

2. Inthe Execute Import: 09-Load RevUsage dialog, click Execute.

© txecute Import: O&Load RevUsage ? X

Execute Options Description
[ ] Allow pauses

[] Preview only

[] Ignore lookup and key errors

Aggregate rows on final save

) stop Status: not started
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3. Inthe Variables dialog, do the following, and click OK:

Field Steps

YR: Input Year (YYYY)  Typetheyear to load.

Month: Select In the drop-down, select the month to load to.
Current Month

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

‘Q Choose the import source file

1 » This PC » Documents > Files

Organize ~ New folder
Fas
” Name Date modified Type Si
s Quick access
i Desktop # B RU 201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Loading GL12
Month data.

Loading Provider Detail data

Make sure you create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a PB_prefix.

To load Employee Master:
1. Inthe Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports >
Management Reporting > 4-Load Provider Detail, and click Execute.
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i ':1’ Freeze Panes K : + 0 m

#| Formula Bar
Imports & Data File ) System | Recovery Help Close
Utilities Protection * Headings Toals = - - Axiom SW
ﬁﬁ System Period / Year Display Tools Audit & Recovery Help Exit
E{% Table Current Periods
S 11 Data Utilities ,
: an Imports =+ | Create New Import
|y | Budgeting k
). | Capital Planning 4
|, | Capital Tracking 4
1. | Contract Management # a
). | Cost Management 3
}. | Financial Planning 4
Jl | Implementation » CC
) | Intemal Utiiities v o
| Management Reporting * Import Folder Management Reporting
J | Productivity P WIP k
)\ |Rolling Forecast v &5 |071-Load GL 12 months r
|\ |Strategy Management  # ‘§=_| 01-Load GL 12 months_Old 4
& 02-Load Monthly Stats k
& | 03-Load Biweekly Payrol *
L 04-Load Provider Detail 3 IE'
&5 | 05-Load GL Detail v Edit
45 | 06-Load AP Detail ¥ X | Delete
L | 07-Load Materials Issues J
& | 08-Load Accrued Receipts »
CALENDAR ‘§=_| 08-Load RevUsage k D!
‘§=_| 10-Load Employes Master [ S —
L—. 11-Dimension COMCODE Update »
P Budget Preparation Meeting & | 12-Service_Line_Impart ¥

[ Famidal bt Oemiinrks mae s b o mmbacad. AT E MRS

2. Click Execute.
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A | Execute Import 04-Load Provider Detail ? X

[] Execute in development mode (data will not be saved to destination table)
oy Stop Status: not started
Execution log Show description

Cloze

3. Inthe Variables dialog, do the following, and click OK:

Field Steps

Yr: Input Year (YYYY) Type the year to load.

Month: Select Select the month to interface the data into the system from the drop-
Current Month down.

4. Inthe Chose the import source file dialog, navigate to the location where you stored the source
file, and select it.

NOTE: We recommend that you name the file using a PB_ prefix.

If there are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

5. After you complete your inputs, from the Main ribbon tab, click Save to send the data into the
database and save the report.

MAIN HELP ADMIN HOV
B 2?2 @QHITO e = T>

Open App Online Navigation | Save Refresh Change  Drill  Additions Q_UiCk GoTo
Menus * He|p - - Data View = - - Filter -

arions neg rile Uptions WOorkbook Uptons
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Loading AP Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.

We recommend naming the file with an AP_prefix.

To load AP Detail data:

1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >
06-Load AP Detail > Execute.
C Freeze Panes Sy o | 9 DX
’ ¥ | Formula Bar h +
Imports & Data File ) System | Recovery Help Close
Utilities + Protection Headings Tools ~ - - Axiom SW
E% System Period J Year Display Tools Audit & Recovery Help Exit
E% Table Current Periods
IL |Data Utilities =T
L Imports b = | Create New Import
}. | Budgeting [
1. | Capital Planning k
|, | Capital Tracking 4
l. | Contract Management 'a”HaII
1. | Cost Management 4
. | Financial Planning 4
J | Intemal Wtilities 4
|, Management Reporting » Import Folder Management Reporting
JU | Productivity 3 |§=-| 01-Load GL 12 months k
Ji | Rolling Forecast v &/ |02-Load Monthly Stats » each mhonth.
| strategy Management & | 03-Load Biweekly Payrol r _
T W ETTWNTTOMTR 0 04.1 0ad Provider Detail » |are agpilable
e Commentsa & |05-Load GL Detail * loutli
& 06-Load AP Detail bl b Execute
L 07-Load Materials Issues v G et
‘!'.:_l 08-Load Accrued Receipts 4 '}( Delete
|§=_I 08-Load Revlsage 3
‘!l:_l 10-Load Employee Master r
‘!l:_l 11-Dimension COMCODE Update »
|§=-| 12-Service_Line_Import r
2. Inthe Execute Import: 06-Load AP Data dialog, click Execute.
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3.

4.

5.

©) Dxecute Import: 06-Load AP Detail ? X

Execute Options Description
[] Allow pauses

[] Preview only

[] Ignore lookup and key errors

Aggregate rows on final save

) stop Status: not started

In the Variables dialog, do the following, and click OK:

Field Steps

YR: Input Year (YYYY) Typetheyear to load.

YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

In the Choose the import source file dialog, navigate to the location where you stored the source
file, and select it.

6 Choose the import source file

T » This PC » Documents > Files

Organize ~ New folder
& Documer A A Name Date modified Type
= Pict b g F8
ctures [ AP 201801 4/6/2018 9:30 AM Microsoft Excel Wor

If there are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

Loading GL Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a JE_prefix.

To load GL Detail data:

1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >
05-Load GL Detail > Execute.
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E ':1’ Freeze Panes x
¥ | Formula Bar
Imports & Data File ; System
Utilities = Protection = Headings Tools *
Eﬁ System Period / Year Display Tools

. -
-4
=i

Eﬁ Table Current Periods
Data Utilities
Imparts

+ ©
Recovery Help

hd -

Audit 8¢ Recovery Help

(TS

Close
Axiom SW

Exit

2. Inthe Execute Import: 05-Load GL Data dialog, click Execute.

=1
k= |Create Mew Impaort
|. |Budgeting *
J. |Capital Planning 4
1. |Capital Tracking 4
|. | Contract Management » ,anHaII
J. | Cost Management 4
J |Financial Planning 4
) |Internal Utilities 4
| Management Reparting * Import Folder Management Reporting
J\ | Productivity 3 sz_l 01-Load GL 12 months 4
Ju |Rolling Forecast » L 02-Load Monthly Stats * leach Ronth.
|\ |Strategy Management  » &, | 03-Load Biweekly Payrol r
T W TTIMOITTONT 8 04| oad Provider Detail b |ETE lable
® Commentsa & 05-Load GL Detail Pl b Execute
L 06-Load AP Detail v [ Edit
I§=_| 07-Load Materials lssues L4 '}( Delete
|§=_| 08-Load Accrued Receipts »
& 09-Load RevUsage k
I§=_| 10-Load Employee Master k
|§=_| 11-Dimension COMCODE Update »
& | 12-5ervice_Line_Import k
? X

e Execute Import: 05-Load GL Detail

Execute Options Description
[ ] Allow pauses
[] Preview only
[ ] Ignore lookup and key errors
Aggregate rows on final save
l b Execute l | & Stop | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the import source file

1+ » This PC » Documents > Files
Organize ~ New folder
2 Documer # ™ Name a Date modified Type
= F_’i_d”res * g JE 201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading MM Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with an MM _prefix.

To load MM Detail data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >

07-Load Materials Issues> Execute.
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3 't Freeze Fanes S b 1 1
[ ¢ 3 | ©
] ’ ¥ | Formula Bar >\ + m

Imports & Data File ) System Recovery Help Close
Utilities = Protection * Headings Tools * - - Axiom SW
[EF  system Period / Year Display Tools | Audit & Recovery|  Help Exit
E{.:'; Table Current Periods
* I | Data Utilities =T
- an Imports ¥+ | Create Mew Import
S J. |Budgeting [
. |Capital Planning k
- . | Capital Tracking k
\. |Contract Management ¢ 'anHaII
L. | Cost Management K
). |Financial Planning 4
J | Internal Litilities 4
.. Management Reporting * Import Folder Management Reporting
)i | Productivity 3 |g=-| 01-Load GL 12 months 4
) |Rolling Forecast v L | 02-Load Monthly Stats 3 bach month.
"~ | |\ |Strategy Management  » & | 03-Load Biweskly Payrol 4 .
T W TTENTIONTE 0 04-Load Provider Detail » |are afpilable
e Comments a & 05-Load GL Detail Foutli
~J L0 06-Load AP Detail ’
L 07-Load Materials Issues rI p | Execute
& |08-Load Accrued Receipts v 7 Edit
~ | & |09-Load RevUsage P X Delete
5:—. 10-Load Employse Master »
‘§=_| 11-Dimension COMCODE Update P
= | ‘§=_| 12-Service_Line_Import 3
2. Inthe Execute Import: 07-Load Materials Issues dialog, click Execute.
e Execute Import: 07-Load Materials Issues ? X

Execute Options Description
[ ] Allow pauses
[] Preview only

[ ] Ignore lookup and key errors

Aggregate rows on final save

l ¥ Execute l | 2] Stop | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the impaort source file

1 » This PC » Documents » Files
Organize ~ New folder
= Documer A Name h Date modified Type
= Pictures 8% MM_201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading Accrued Receipts data
Make sure the import file is created and saved to a directory accessible by the Axiom Application server.
We recommend naming the file with an AR_prefix.

To load Accrued Receipts data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 08-

Load Accrued Receipts > Execute.
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Utilities = Protection -
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¥ | Freeze Panes
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+ | Formula Bar

Tools = = =

Help
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Close
Axiom SW

H |1‘; Data Liilities 3
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WX \i

GLOB/

Instructions:
After adding a
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historical data

Create Mew Import
Budgeting

Capital Planning
Capital Tracking
Contract Management
Cost Management
Financial Planning
Internal Liilities
Management Reporting
Productivity

Rolling Forecast

Strategy Management

STt Even”, 1/12, IF(SAUT23="CalDays" INDEX[AVS 1: AVS11704,

AA
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‘§=_\ 01-Load GL 12 months
& 02-Load Monthly Stats
03-Load Biweekly Payrol
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Admits
Discharges
PatientDays
Totalvisits

04-Load Provider Detail

05-Load GL Detail

06-Load AP Detail

07-Load Materials lssues
08-Load Accrued Receipts
09-Load Revlsage

10-Load Employee Master
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12-5ervice_Line_Import

IS B B B B T 0 05 07 0T

Import Folder Management Reporting

]

* v v ¥ ¥

-
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stEdith
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2. Inthe Execute Import: 08-Load Accrued Receipts dialog, click Execute.

Q Execute ImportmlS—Load Accrued Receipts

Execute Options
[] Allow pauses
[] Preview only

Description

3.

[1 Ignore lookup and key errors

Aggregate rows on final save

) Stop Status: not started

In the Variables dialog, do the following, and click OK:

Setup Guide

Axiom Budgeting | 53



Field Steps

YR: Input Year (YYYY) Typetheyear to load.

YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source
file, and select it.

Q Choose the import source file

™ » This PC » Documents > Files

Organize ~ New folder
& Documer # Name Date modified Type Size
= Picts -
ctures @7 AR 201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

Summarizing CDM statistics to financial

To use your Charge Master (CDMCODE) to create your statistics, we offer a save-to-database utility that
summarizes the Inpatient and Outpatient volumes in the RevUsage database (ACT_RU_20XX) into
statistic accounts that can be stored in the Financial database (ACT20XX). For this utility to work, your
Kaufman Hall consultant will help you design your COMCODE table during the implementation process.
For more information, see Setting up CDM Summarization.

To summarize CDM statistics to financial:

1. To run this Save to Database utility, navigate to In the ExplorerExplorer task pane, in the Libraries

section, click the Reports Library > Management Reporting Utilities > RevUsage folder, and
double-click Summarize CDM Statistics.

2. Inthedrop down boxin cell M19, select whether you are running the process for Current Year or
Last Year.
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Summarization of CDM Statis

tics

|
' Current Year
|

RVU Adj Volume

CDMCode Description RVU StatAcct Dept July September

Dept 2013 2013 2013
IP Statistics
2614010150 ER Level | <2Hr 1.00 212 26140 5 5 ]
2614010151 ER Level | »2Hr 1.00 212 26140 0 0 0
C2614010152 ER Level Il <2Hr 1.00 212 26140 9 9 9
C2614010153 ER Level Il »2Hr 1.50 212 26140 1.5 15 1.5
C2614010154 ER Level lll <2Hr 1.00 212 26140 38 37 39
C2614010155 ER Level lll »2Hr 2.00 212 26140 158 134 162
C2614010156 ER Level IV <2Hr 1.50 212 26140 9% 945 99
C2614010157 ER Level IV >2Hr 2.50 212 26140 197.5 1185 1220
C2614010158 ER Level V <2Hr 2,00 212 26140 4 4 4
2614010159 ER Level V = 2Hr 2.50 212 26140 725 70 725
OP Statistics
C2614010150 ER Level | <2Hr 1.00 212 26140 550 544 516
C2614010151 ER Level | »2Hr 1.00 212 26140 3 3 3
2614010152 ER Level Il <2Hr 1.00 212 26140 519 513 486
C2614010153 ER Level Il »2Hr 1.30 212 26140 16.5 16.5 15
2614010154 ER Level lll <2Hr 1.00 212 26140 843 833 790
2614010155 ER Level lll >2Hr 2,00 212 26140 380 376 356
2614010156 ER Level IV <2Hr 130 212 26140 192 190.5 180
2614010157 ER Level IV »2Hr 2.50 212 26140 1092.5 1080 1025
C2614010158 FR [ ewvel V <2Hr 2.00 212 26140 0 )] n

3. Refresh the data by doing one of the following:

e Inthe Main ribbon tab, click Refresh Data.

AN

HELP ADMIN Home (

P ? @ H|BDOe = T3
Open App Online Mavigation Save Refresh Change Dnll Additions Q_UiCk GoTo
Menus * He|p - - Data View - - Filter -
Applications Help File Options Workbook Options

e Press F9.

TIP: After you initially configure the CDM settings, we recommend that you test with just one
department before running this utility for all departments. You can do this by filtering the
report for a department, and then selecting “Refresh Data” to see the results of the
summarization. You can also use the Quick Filter from the Main ribbon tab to limit the data set
to review. Once you are comfortable with your coding, remove the filter, and from the Main
ribbon, click Saveb.

N J
4. IntheFile Processing task pane, click Process file.
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¢ KHA Assistant

File Processing Settings 6
k. :
@ | Processing Type: | Save Data i
_§: Save Data Mode: | Save Once at the End =
_: [ ] Save Data tags are static for all passes
-3

MultiPass Settings Show Advanced View
3| Source Column: |DEPT.DEPT 0
3 Preview Multipass Li5t|
£ | Actions
‘ 2] Refresh settings from workbook
1|
T ],}TJ Process file
&

1y Process file multipass

NOTE: You do not need to run this utility using Multipass unless you are a large health system
and are noting performance issues when previously running.

The report calculates monthly volume multiplied by the RVU for all statistics listed as KeyStat ="Yes” in
the CDOMCODE dimension.

TIP: The system populates the key departmental statistics into the ACT20XX table, which are
available to view in Open in Spreadsheet mode or by running any standard KHA report that contains
key departmental statistics.

Resolving import validation errors

If the import experiences import validation errors, you can view them in two places in the system: a
separate CSV file and the Execution log area of the Execute Import dialog, as shown in Step 8 of Loading
GL12 Month data.

The CSV file is located in Explorer in the Imports Library > Management Reporting > Import Errors
folder.
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Libraries
¢ gl Reports Library
¢ [ Table Library
* O Data Diagrams Library
b g Tazk Panes Library
¢+ (5 Ribbon Tabs Libary
b I Process Definition Library
¢ [13 Scheduler Jobs Library
« limports Library
Budgeting
Capital Plann ng
Capital Tracking
Cost Management
Costing
(41
" Financial Pla nring
3 Import Errars
Internal Lilities
- Management Reporting

L

= . Import Errore
fﬂ 01 =Load GL 12 months-emors-20180406-00273
oo

The CSV file shows you which rows of data were invalid within the context of the import data. This error
file includes the following:

o Look up validation errors from Kaufman Hall's Software's built-in validation against lookup

columns.
o Validation errors from any Custom Data Validation steps in the transforms.
o Key validation errors such as blank keys or duplicate keys.

You can also open the file from the Execute Import dialog by clicking the link the Status area. The status
displays either "failed" or "warning," followed by "click here to open errors in a spreadsheet.” The status
type depends on whether the option to Ignore lookup and key errors is selected.
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ﬂ Impoet Wizaed
Mame | 01-Load GL 12 months
b
5&:: Variables | Mapping | Transforms | Execute

Exeoute Options Drescription
| Allow pauses
| Pranvstrws ©niby
] Ignore lookup and key errors
| Aggiegate fows on final e

P Becute | B Status: | X failed. click here 1o open etrors in 3 spreadshest

Execution log: i —
9:27:38 AM Imported data into dbo.tmplD5S_27402
9:27:38 AM Running transforms. ..
9:27:38 aM Transform 1: Disabled

9:27:38 AM Transform 2: Update dbo.tmpl059_27402 Set ACCTsGLACCE®1

9:27:38 AM Transform 3: Disabled

9:27:38 aMm  Transform 4: Update dbo.tsmpl059_27402 Set Types'85"

9:27:38 aM Transform §: Update tesp column(Type, ACCT.Statement, ACCT=ACCT, )
9:27:38 AM Transform 6: Update dbo.tmpl059_27402 Set DEPT=ENTITY*10000+GLDept
9:27:38 AM Transform 7: Update dbo.tmpl059_27402 Set ACCTmBSAcct where Typem'BS'
9:27:38 l."l Transform 8: Update temp column(Templ, ACCT.Credit, ACCT=ALCCT, )

59:27:38 AM Transform 9: update dbo.tspl059_27402 Set

E;ﬂﬂ'l;-ﬂfgaii‘: Jamtl=-amtl astl=-amtd amti=-astl, amtd=-amtd  amti=-amt5 asté=-amts amt7=-amt7 ,amgE=-amtl amti=-astd
ere Templ=

9:27:39 AM Transform 10: Update dbo.tmplOS9_27402 Set amtll=amtll+(BegBal+amtlsamtl+amt3i+amtd+amts+amtb+amti+ant

+amtl+ant j+amtdsantS+amtb+antT+amtfeanteamt10) . amt10mamt 10+ (BegBal+amtl+ant 2+amt J+ant4+amt 5+ amt6+amt 7 +ant5+amt3)

+1mt5-a.ut?+m$),mha.mta-#[ngla.hmtharlthm'l:!-::rlthmi-ra.ut amtT) amty=amt7+(BegBal+amtlsantl+ant J+amtd+ants

;Mti'ﬂi mi_ﬂtii (BegEal+amtlsant 2eamt Jaamtd) antd= m#*{ﬁ-lﬂﬂimltmtl*mn ast3i=amtis(BegBal+amtlsamt2) ant2
yoi="B

9:27: 39 AM  Transform 11: Update dbo.tmpl0S9_27402 set INITIATIVEID=1

9 2?‘ 3% AM Transform 12: Pre-save wvalidate()

:3% AaM  Save errors occurred during import

9:27:39 aM Dropping temporary table dbo.tmpl0SS_27402 ...

9:27:40 AM  Finished import "Ql-Load GL 12 months'

Lockup error: row 1. Invalid Dimension DEPT (946346)
Lookup error: row 2. Invalid Dimension DEPT (1046346)

\D‘

Import Failed: Save errors occurred during 1sport |

Each execution of an import that results in a lookup error generates a unique error file (differentiated by
a date/time stamp). These error files are not automatically deleted; you must manually delete them
when you finish investigating the error.

The CSV file contains the import data, followed by one or more validation columns. Validation columns
are labeled as follows:

o LookupColumnName Lookup Error column — Contains lookup and key validation messages. For
example, Acct Lookup Error"\ when looking up against the ACCT column.

o AXTRANSFORM_StepNumber column — Contains Custom Data Validation messages where
StepNumber is the number of the associated transformation step. For example, AXTRANSFORM_5
when the associated transform is step 5 in the list.

If there are errors (most commonly new codes in Dimensions), add those codes to dimensions, and re-
run the import.
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Reconciling data

After importing and loading the data, you need to reconcile it to make sure it enters the system correctly
before starting the budget process. We recommend that you perform these actions on a biweekly and
monthly bases.

The following topics provide instructions on running the required reconciliation reports. These are the
same reports you will run to create and reconcile your monthly reports.

[ IMPORTANT: You must load and reconcile data before you start building and processing plan files. ]

Run these imports and utilities in the following order to load your data into the system:

1. Reconcile Income Statement - Use this report to review the Income Statement totals by FSDetalil
category for the current period and year-to-date compared to budget and prior year.

2. Reconcile GLto GL Transactions - If you load sub-ledger detail, such as Accounts Payable (AP),
Accrued Receipts (AR), Materials Management (MM), and Journal Entries (JE), we have a
reconciliation utility that ties the sub-ledger data back to the General Ledger data (ACT20XX). This
report confirms that the data loaded to the GL matches the data loaded to the Journal Entry (JE)
detail. It also compares the JE detail to AP, MM, and AR transactions to make sure the data
balances.

3. Reconcile GL to RevUsage - Use this report to reconcile GL revenue data in the Financial tables to
the Revenue and Usage data imported into the database on a monthly and year-to-date basis.
The desired result for this report is to show a zero variance.

4. Monthly RevUsage Reconciliations (For CDM template licensed users only) - After all revenue and
usage data is loaded, run the Monthly RevUsage Reconciliation. This report shows the IPVolume,
IPRevenue, OPVolume, and OPRvenue by department for each month.

5. Biweekly Payroll Reconciliation - Run this report after loading the biweekly payroll data to validate
totals for the dollars, hours, and statistics from the import file.

Working with Dimensions

Dimensions are the key index fields for the tables in the Axiom Budgeting 2019.3 database. All data in the
system will be associated with one or more dimensions.

A few examples of dimensions used in Axiom Budgeting 2019.3 include:

Each dimension has multiple fields. The fields within dimensions tables are typically referred to as
columns. Field/column names are expressed as tablename.fieldname.
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When Axiom Budgeting 2019.3 is first implemented, your Kaufman Hall Implementation Consultant helps
you configure the dimension tables to reflect the structure of your organization (departments, entities,
accounts, and so on). Subsequently, you may need to edit dimensions in order to add new departments,
accounts, positions, pay types or other items to the database.

Working with the Dimension Maintenance utility

Your organization may use multiple distinct Entity Management branches within your structure to help
manage your Axiom Software products. It might be the responsibility of each local product administrator
to maintain their own elements within dimensions for each Axiom Software product that your
organization is licensed for. Additionally, and ideally, each administrator should not be able to modify
elements outside of their area, otherwise, reports and processes could be negatively impacted.

The Dimension Maintenance utility allows the administrator for a local branch to manage only grouping
columns within a dimension and limits this dimension to only the elements that the administrator has
access to.

IMPORTANT: Version 2017.1 and higher includes a variety of security changes to enable this tool. The
dimension tables have been restricted to read-only access until the system administrator configures
a user for dimension maintenance security. For more information, see Editing the security rights for a
user.

The Dimension Maintenance utility allows administrators to:

o Have multi-user and filtered access to key universal dimensions.
o Restrict dimension grouping column maintenance to specified product grouping columns.
o Create dimension grouping columns, and assign them to products.

o Add new records and update all validated grouping columns, even when they are outside of that
product range.

o Create dimension grouping columns that automatically display in an organized manner.

To enable the Dimension Maintenance functionality described above, the following features were
created:

o Inthe Edit Data Structure mode, administrators can manage grouping columns using datasets.

« Inthe Dimension Maintenance utility, depending on their roles, users can select the products and
dimensions to maintain.

o Using the security feature in the Dimension Maintenance utility, for each product, administrators
can quickly assign write filters to those users who have an administrator role assigned to them.

The following table represents which dimensions are part of each product. A check mark means users can
access the dimension using the Dimension Maintenance utility, but the records each user can edit
depends on the security filter applied to each.
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Management Rolling Capital Capital Cost Financial

Reporting B“:d:::g Forecast Planning Tracking Management m:‘: D55 Admin  Plan

Admin Admin Admin  Admin Admin Admin
ACCT < < v < < v
CDMCode of of « o
COSTCAT o o
COSTITEM o o
COSTMETHOD o
COSTPOOL o o
CPT o o «f o
DATATYPE o o
DEPT o o o o o of o of of
ENTITY o o o " 4 o o " 4 o of
FINCLASS o o o
ICATEGORY o
INSPLAN o o
IRESULTS o
ITYPE o
JOBCODE o o ™ o of
LOCATION o of o o
METRICID w
PAYTYPE . o « o
PROVIDER o " o o
REVCODE o o
RFCODE o o
RFGROUP o o
YRMO o o

The following dimension tables are not affected by this update and are not part of the Dimension
Maintenance utility. Each of these dimensions retain:

o Full edit rights, per authorized user.
o Ability for direct table edit.

o Leverage existing edit tools as you have used in the past.
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CalDate
CAPACCT
CODE
CPREQ Identity
CTReq

| GLPeriod
GlobalSet
INITIATIVEID
MODEL
NODE
NODE_TYPE
PAYOR
POTrans
RFID
SCENARIO
Vendor

IMPORTANT: Because Axiom Budgeting and Performance Reporting uses CDOMCODE, GLPERIOD, and
INITIATIVEID dimension tables, which are not included as part of the Dimension Maintenance Utility,
you will need to access these dimensions in the Budget System Maintenance > View Dimension
Tables area of the Bud Admin task pane or from the Explorer task pane.

Configuring the Dimension Maintenance utility
To configure the Dimension Maintenance utility, do the following:

1. Configure the utility to assign any custom dimension grouping column to their respective
products. For more information, see Assigning an existing grouping column to a dataset (product).

2. Configure the security for each administrator user in the utility. You must apply a dimension filter
to any member that you want to have edit rights. If NotConfigured displays, then the user does
have edit ability. Afilter grants users edit abilities for those records within the assigned filter. For
more information, see Editing the security rights for a user.

3. Review and test the Dimension Maintenance utility.
Editing the security rights for a user

You can only access the security management feature of the Dimension Maintenance utility if you are
assigned the security administrator role.

With Dimension Maintenance - Security, you can set in bulk the security rights for all users assigned a
product administrator role for all dimensions for a specific dataset (product).

Setup Guide Axiom Budgeting | 62



NOTE: If a user is assigned as an administrator for a product and as a user for another product, the
user can only access the tables for the product they are administrator of. For example, if a useris a
product administrator for Axiom Cost Accounting and a user for Axiom Budgeting and Performance
Reporting, the user would only be able to edit the dimensions for Axiom Cost Accounting.

IMPORTANT: For a user (with a product administrator role) to edit a dimension, you must first assign
them security rights using this utility.

To edit the security rights for a user:

1. From the Explorer task pane, in the Reports Library section, select System Files > Dimension
Maintenance, and double-click Dimension Maintenance - Security.

« |/ System Files
¥ BudgetincomeSummary Drills
b CostDrlls
» | Dimension Maintenance

% Cimension Maintenance

Dimension Maintenance -Security é

2. Inthe Select a Product drop-down, select the product to display the respective product
administrators, and click OK.

€) Refresh Variables x

Select a Product

BP - Budget Planning
Cost - Cost Accounting

CP - Capital Planning

—

1 CT - Capital Tracking =
D35 - Decision Support

FP - Financial Planning

PR - Performance Reporting
RF - Relling Forecast

3. Select a user, and do one of the following:

IMPORTANT: If NotConfigured displays in the cell, then the user does not have edit rights. For
full edit access on numeric dimensions, enter >= 0, for example Acct > 0.
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To... Then...

Use the filter a. Right-click the cell to edit.
wizard to specify
the security
rights c. Usethe Filter Wizard to select and specify
the security rights for a product
administrator. For more information on
using the Filter Wizard, do the following:

i. Onthe Main ribbon tab, click Help.

b. Select Axiom Wizards > Filter Wizards.

ii. Inthe left navigation pane, click
Reference > Filters > Filter

Wizard.
Enter the Click in a cell, and type the rights.
security rights
manually

In the following example, Angela is not authorized to edit the ACCT dimension. She can, however,
edit the DEPT dimension records for departments that belong to Entity 2.

€ Home | [E] Dimension Maintenance -Security (R/0) x |

NOTE: If NotConfigured displays in the cell, then the user does not have edit rights. For full edit

M a | ntenance - S ecu ||ty access on numericdimensions, enter>=0, for example Acct> 0.

DataSet filter : TableName IN {'Dept’,'ACCT', JOBCODE','PAYTYPE','CDMCode','COSTCAT','COSTITEM','COSTMETHOD',' COSTPOOL','CPT', ENTITY, INSPLAN','LOCATION','PROVIDER', REVCODE', YRMO'")
Set Save Enabled to 'On'if you want to save the updated values to the security settings

LoginName First Name Last Name Email-Address IsEnabled IsAdmin ACCT
Adebruhl Andy Debruhl Adebruhl@kaufmanhall.com TRUE TRUE MNotConfigured I
admin Admin Admin admin@axiomepm.com TRUE TRUE NotConfigured I

4. |In the Maintenance - Security table, at the top of the utility, On indicates saving will post changes
to the database.

Q KH Home ﬁ Dimension Maintenance -Security

NOTE: If NotConfigured displi

Maintenance - Security acress on numericdimension

lon |

DataSet filter : DatasetName="BP" AND TableMame IM {'Dept’'ACCT ' JOBCODE' 'PAYTYPE','CDMCode’ 'CP

Set Save Enabled to 'On’ if you want to save the updated values to the security setting

LoginName First Name Last Name Email-Address

AEstey Angela Estey AEstey@kaufmanhall.com
ASDAdmIn User 1 Automation mgurnee@kaufmanhall.com
cbhullard Chris Bullard chullard@kaufmanhall.com

- A - — r [ "
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NOTE: The ability to save is initially enabled (On). Clicking Save on the Main ribbon tab posts
any changes to the database.
5. In the Main ribbon tab, click Save.
Assigning an existing grouping column to a dataset (product)

You can associate each grouping column you create with multiple licensed products. The assignment
determines which product each column gets displayed under within the Data Maintenance utility.

NOTE: You can only perform assignments for custom columns that your organization has added. We
recommend that you do not change the assignments of any standard columns included with the
product.

IMPORTANT: Make sure to define a default value entry for the column. To do this, complete steps 1-
8 of Creating a grouping column.

To assign an existing dimension grouping column to a dataset (product):

1. From the Explorer task pane, in the Libraries section, click Table Library > IDimensions.

Libraries ~

» |2l Reports Library
- Table Library
~ = IDimensions
b ' Validation Tables
37 ACCT
3T] CALDATE

2. Right-click a dimension, and select Edit table structure.
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B R B P

= =
g T@ HD”fng K Open in Spreadsheet
v ¥=] Rolling Fs ]
¥ V2] XX Misce Open in Spreadsheet (read-only)

Limit to unused items

Libraries -
v @ Reports | IEdlt table structure I@

+ [ Table Lib Cpen in Dimensicn Manager
+ = IDime Clone
[=h
’ Ve Copy data to this table
A Copy data from this table
37 C4
5icl Zero/Delete Table Data
FC Delete
37 Cf Add to Favorites
7 CUsTerT

T e TITTR

3. Inthe Edit Table dialog, click the Columns tab.

4. In the list of columns, select a column to assign, and click the Assign Column to Data Sets button.

€ Edit Table 7 ®

‘ Edit the columns contained in table COSTCAT,

General] Table Properties Columns ]hllases| Sequences | Calculated Flelds

¥ COSTCAT | Colurmn Name COSTCAT -
Description Description
ShortDescription Efta;'?i " f:'ng
; ax String Len
DisplayOrdar Key Column True
cosTFOOL Lookup Colurmn

5. Inthe Data Set Assignment dialog, in the list of data sets (products) that have predefined for you,
select the checkbox next to the products to assign this grouping column to, and click OK.

NOTE: The list that displays will vary depending on the Axiom Healthcare Suite products you
are licensed to use.
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€©) Data Set Assignment 7 >
Column Name: COSTCAT.COSTCAT E"r
L]Fp
[]&P
[ ]RF
Cost
[]cm
[]cp
[]Dss
[ ] General
cr
[]PR
| ok || Ccancel
Budget Planning BP
Financial Planning FP
Rolling Forecast RF
Cost Accounting Cost
Cost Management C™M
Capital Planning cp
Decision Support DSS
Capital Tracking CT
Performance Reporting PR

Available to all related products  General
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After you select the products, they display in the Edit Table dialog in the Product Data Sets field.

General] Table Properties Columns lhliases] Sequences | Calculated Fields

+ - X ¢ H
¥ ACCT - Column Mame ACCT =
Description Description Account Number
Credit Data Type Integer
key Column True
Statement
e Loakup Column
Type Hierarchy Display Mame
FSSummary | Product Data Sets FP,BP,RF, Cost,CM, CP,DSS, Gene]
FSDetail Is Filter Column True
FSPayor Describes Key False
ESProvider Column Classification Default {Dimension) -

6. Inthe Edit Table dialog, click OK.

Managing dimensions

After you configure the Dimension Maintenance utility and set the security rights for the appropriate
users, they can access the utility from the Administrator task pane to manage and configure dimensions.
The products and dimensions a user can access will vary depending on their role. As an administrator,
you can select all of the Axiom Software products.

Creating a grouping column

Some dimension tables include grouping columns that allow data associated with those records to share
common settings or be rolled up into larger groups for calculation or reporting purposes.

NOTE: If you created a custom grouping column in Axiom Budgeting version 2016.4 or earlier, you
need to assign it to a data set (product). For instructions, see Assigning an existing grouping column
to a dataset (product).

Here are a few guidelines for naming your columns:

o Keep the descriptions of grouping columns short and simple.

¢ Avoid using common English words in your grouping column names, such as Interface or Union.
Instead, combine words to come up with column titles such as IntGroup.

o lItis good practice to fill out each grouping column for every element (table row).
o Spaces are not allowed. Use the underscore to separate upper/lower case words.

e Grouping columns cannot start with a number, but they may include a number.

To create a grouping column:

1. Inthe Explorer task pane, in the Libraries section, click Table Library > !Dimensions.
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Right-click the dimension table to add the grouping column to, and select Edit table structure.
In the Edit Table dialog, click the Columns tab.

Above the list of column names on the left side of the tab, click the + button.

LA

In the Column Name field, type a name for the new column.

[ IMPORTANT: Use only alphanumeric characters in group column labels. J

In the Data Type field, click the drop-down button, and select String.
In the Default Value field, type a default value that displays to the user.

Click Apply.

© 0 N o

In the list of columns, select the column you just added.
10. Above the list of columns, click the Assign Columns to Data Sets button.

11. Inthe Data Set Assignment dialog, select the checkbox for any Axiom Healthcare Suite products
to add to the column to, and click OK.

12. Inthe Edit Table dialog, click OK.

13. To view the new column, in the Main ribbon tab, click Refresh Data.
The new grouping column now displays in the dimension.
Editing a dimension

The Dimension Maintenance utility allows you to edit the grouping columns for one or more products,
but the product options available to you depend on the role assigned to you. Axiom Financial Planning
administrators have rights to Financial Planning dimensions, Axiom Capital Planning and Capital Tracking
administrators have rights to Capital dimensions, and so on.

TIP: You never edit database tables directly in the database. Instead, data is pulled into
spreadsheets, where you can edit the data and then subsequently save it back to the database.

The columns that display depend on what products each column is assigned to using the Data Set
Assignment.
When editing dimensions, keep in mind the following:

o The products you select determine the columns you can view.
« The dimension you select determines the table you can edit.

o Your role determines the records you can edit.

Some dimensions are not included in the Dimension Maintenance utility. You can continue to access and
modify these dimensions from the Axiom product's Admin task pane, as usual. If the dimension you
open displays as read-only, this means that you need to use the Dimension Maintenance utility to
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modify it. For example, in Axiom Budgeting, when you open the DEPT dimension from Bud Admin task
pane > Budget System Maintenance > View Dimension Tables, the tab displays DEPT R/O. Though you
can view the dimension, you need to use the Dimension Maintenance utility to edit it. On the other
hand, if you open the INITIATIVEID dimension, the tab does not display R/O. This means that you can
modify the dimension as usual. This is because the INITIATIVEID table is not included in the list of tables
that are maintained via the Dimension Maintenance utility. For a list of dimensions not included in the
Dimension Maintenance utility, see the Overview section.

€ KH Home | B JOBCODE (R/Q) B INITIATIVEID
A B C D E F G
5
4 Data Type integer String String String
5 String Length 50 20 25

IMPORTANT: Edit dimension data with extreme care, as any errors introduced could cause problems
throughout the system. Do not modify fields not described in Axiom documentation.

After you select the product(s) and dimension to edit, the Dimension Maintenance utility refreshes itself
and displays the different products and the columns that belong to them for the dimension. As seen in
the following example, the columns display in groups.

TIP: It is not always necessary to populate every field. Enter as much information in the dimension
table as you have available.

Dimension : PAYTYPE
DataSet filter : (DataSetname IN
. General P

Description Paysummary. > PayDetail (= > Empl_Detail £ KHAInt
0001 Regular Prod = Resular = ves 7 2_Employee > JobCode
PO004 peid Time OFf Nonprod £ Nonprod & Yes 7= z_employee (> JobCode
PO00B sick Pay Nonpred > Nonprod & Yes 7= z_Employee (> JobCode
PO00B Jury Duty Nonprod = NonProd = ves = z_employee = JobCode
0009 Education prod & Regular &= ves = z_Employee = JobCode
PO0L1 Payroll Adjustments Prod = Regular &= Yes = Z_Employee = JobCode
POO14 Persanal Development Prod 7= Regular = Yes = Z_Employee = JobCode
PO01S5 Med Tech Pay Prod £ Regular & Yes 7= z_employee (> JobCode
PO016 Extra Shift Other £ Other & No 7= z_Employee £ oollars
PO0LY Education Prod 7 Regular = ves = z_employee = JobCode
0020 call pay Other = Other = = z_Employee 7= Dept
P0022 Call-Back Prod = Overtime &= Yes = Z_Employee = JobCode
P0024 Sick Pay NonProd = NonProd = ves 7 2_Employee > JobCode
P0028 PDO Cash-in Other £ Other = no 7= z_employee £ na
PO030 Additional Pay Other £ Other & No 7= z_Employee > Dpept
PO031 Retroactive Pay Prod 7 Regular = ves = z_employee = JobCode
0035 HolfFlt Pool Bonus Prod = Regular = = z_Employee 7= Dollars
PO037 Suppl Staff-Hourly Prod = Regular &= Yes = Z_Employee = JobCode
PO039 Additional Pay Other = Other &= MNo 7 2_Employee 7 Dollars
PO0S0 Recognition Pay Other £ Other & No 7= z_employee £ Dollars
PO0S1 Sign On Bonus. Other £ Other & No 7= z_Employee £ oollars
POOSH. Incentive Pay Other 7 Other & No = z_employee 7= Dollars

In the blue cells, you can do the following:

o Choose from a list of validated values by double-clicking the folder in the column next to the
grouping column.
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General

PaySummary

o Enter free-form values, though we recommend that you take into consideration any existing
values or rules for that column.

Grouping columns tagged as General display first, as shown in the previous example. General columns
are typical reference fields leveraged by multiple products. Each subsequent grouping displays based on
the products you selected. Records display depending on the security assigned to you. For example, if a
no write filter is assigned for that member, the dimension will return no records. For more information,
see Editing the security rights for a user.

( IMPORTANT: If you are not sure whether to edit a cell, contact your system administrator. ]

Some columns in dimensions tables are validated, allowing only certain predefined values. If you enter
an invalid value, an error will occur when you save, specifying the cell so you may make a correction and
save again.

The following are examples of validated columns:

o RFCODE.RFStdLine — Used during the reporting process to identify the standard financial
statement categories to use for each RFCode category. (Same as Acct.FSDetail in Axiom
Management Reporting.)

o RFCODE.RFType — Used during the forecast workbook interface process to define the categories
within each model that an account or account group will be categorized into. (Similar to
BudgetType in the traditional budget workbooks.)

For more information, see Adding validations.

To edit a dimension:
1. Launch the Dimension Maintenance Utility.

2. Inthe RF Admin task pane, in the Dimension Update section, double-click Dimension
Maintenance.

Dimension Updates -~

| = Dimension Maintenance I«

» . Setup Review

3. Inthe Cap Plan Admin task pane, in the Administration section, double-click Dimension
Maintenance.
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Administration

¥ Capital Planning Drivers

| Dimension Maintenance |
* Administrative Utilities
" Process Flow Configuration
* Transfer to Capital Tracking
" Build Imported Projects

T v v

4. Inthe Cap Track Admin task pane, in the Administration section, double-click Dimension

Maintenance.

Administration
DCapital Tracking Drivers
Purchase Request Drivers
» Dimension Maintenance «
* Administrative Utilities
" Process Flow Configuration

" Build Imported Projects
" Create File Group

v v Vv ¥

5. Inthe Cost Accounting Admin task pane, in the Costing Structure Maintenance section, double-
click Dimension Maintenance.

Costing Structure Maintenance
Eﬂ&)st Set Maintenance
»= Define Costing Periods (Key Dates)
»= System Account Ranges
| -~ Dimension Maintenance |«
¥ . Dimension Tables
< Cost Behavior Exceptions
E_#]Markup Tables
[CIMa rkup Group Definition
E]RvU Summary Edit Tool
¥ Unit Cost Method Assignments

6. Inthe Bud Admin task pane, in the Budget System Maintenance section, double-click Dimension

Maintenance.

BUDGET ADMIMISTRATION
Budget System Maintenance
DChangE Payroll 27 Tables-Current Period
¥ 1&‘-,"im-.' Dimension Tables
| 42 Dimension Maintenance |h
EF| Review Paytype Mapping
|z|_:| PayrollGLMapping
v €) Validation Tables

L4 Q Cther Dimension Utilities
EEI Archive Current Year Plan Files

7. In the Main ribbon tab, click Refresh Data.
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8. Inthe Refresh Variables dialog, do the following:

a. Inthe Select The Product To Edit drop-down, select the product.

NOTE: The list of products that display is determined by the Axiom product licenses

that your organization owns.

b. Inthe Select a Dimension to Edit drop-down, select the dimension, and click OK.

9. Toretrieve a smaller subset of data, you can use the Quick Filter in the Workbook Options of the

Main ribbon tab.

For detailed instructions on how to use the feature, see Applying a Quick Filter to a report.

10. Enter the dimension member attribute information in the appropriate cells. You can type a value
in the cell free-form or select from a list of existing validated values. These are represented with a
folder icon next to the grouping column. You can do one of the following to enter validated values:

o Next to the column, double-click the folder icon. In the Choose Value dialog, select the

value, and click OK.

Dimension : PAYTYPE
t filter : (DataSetname IN BP') OR DataSethame = *)
i G saved bock General
Description PaySummary
PO00L Regular Prod
PO004 Paid Time Off NonProd
PO00G Sick Pay NonProd
PO00S Jury Duty NonProd
PO00S Education prod
PO011 payroll Adjustments prod
PO014 Personal Development prod
PO015 Med Tech Pay prod
PO016 Extra Shift Other
PO019 Education Prod
PO020 call Pay Other
PO022 Call-Back Prod
PO024 Sick Pay NonProd
PO028 PDO Cash-In Other
PO030 Additional Pay Other

PayDetail
Regular
INonProd
INonProd
INonProd
Regular
Regular
Regular
Regular
Other
Regular
Other
Overtime
INanProd
Other

Fﬂfﬂfﬂm@@fﬂﬁ?ﬁ?ﬁ?ﬁ?ﬁ?ﬁ?ﬂ?@ @

Other

‘WWWWWWWWWWWWWWW v

hmmwwwwww U

o Ifyou have a large number of entries to make, instead of opening each folder, you can copy
and paste the validated value to other cells in the same column.

Dimension : PAYTYPE
DataSet filter : (DataSetname IM {'General''BEF') OR DataSetMame = )

{*} the column is duplicate. Only the first inst

Description

General

PaySummazs

Copy validated
value in cell

PO0OO1 Regular Prod

POOO4 Paid Time Off p I NonProd
PO0OG Sick Pay aste to cells NonProd
POOOS Jury Duty NonProd

ROOO

IMPORTANT: Do not change the format of cells in dimensions (e.g., number, date,

percentage, and so on).

11. After you finish making your changes, in the Main ribbon tab, click Save.
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NOTE: If a column is missing, then it is assigned to a different dimension or not assigned. For more
information, see Assigning an existing grouping column to a dataset (product).

Adding a dimension record

When you save the new dimension record, it displays in the existing table on the next utility refresh.

To add a dimension record:
1. Launch the Dimension Maintenance Utility.

2. Inthe RF Admin task pane, in the Dimension Update section, double-click Dimension
Maintenance.

Dimension Updates L
| > Dimension Maintenance |«
» . Setup Review

3. Inthe Cost Accounting Admin task pane, in the Costing Structure Maintenance section, double-
click Dimension Maintenance.

Costing Structure Maintenance a
E—F_]Cost Set Maintenance
»= Define Costing Periods (Key Dates)
»= System Account Ranges

[ Dimension Maintenance |«

¥ Dimension Tables
»= Cost Behavior Exceptions
@Markup Tables
[CIMa rkup Group Definition
E]RvU Summary Edit Tool

¥ Unit Cost Method Assignments

4. |n the Bud Admin task pane, in the Budget System Maintenance section, double-click Dimension
Maintenance.

BUDGET ADMINISTRATION

Budget System Maintenance

DChangE Payroll 27 Tables-Current Period
¥ ‘&‘u‘iew Dimension Tables
| 4% Dimension Maintenance |h
EF| Review Paytype Mapping
@_] PayrollGLMapping
» €) Validation Tables
L4 ‘e Cther Dimension Utilities
EEI Archive Current Year Plan Files

5. To select the product to add the new dimension record, do the following:
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a. Press F9 orin the Main ribbon tab, in the Workbook Option group, click Refresh Data.

b. Inthe Refresh Variables dialog, from the Select The Product To Edit drop-down, select the
Axiom Healthcare Product.

c. From the Select a Dimension to Edit drop-down, select the dimension.
d. Click OK.
6. Atthe bottom of the workbook, click the Add_New_Dimension tab.

7. You can type avaluein the cell free-form or select from a list of existing validated values. These are
represented with a folder icon next to the grouping column. You can do one of the following to
enter validated values:

o Next to the column, double-click the folder icon. In the Choose Value dialog, select the
value, and click OK.

Dimension : PAYTYPE

o Ifyou have a large number of entries to make, instead of opening each folder, you can copy
and paste the validated value to other cells in the same column.

Dimension : PAYTYPE

DataSet filter : (DataSetnam
(*} the column is duplicate, Only

Copy validated
value in cell

‘'BP') OR DataSetMame = )
ill be saved bock

Paste to cells

8. For each record to create, in the Save? cell, click the drop-down box, and select Yes.

General

Save ? PAYTYPE PaySummary

Description

pOOROE

If you do not select Yes, the Save ? cell for the new dimension displays No with a red background
as areminder that you need to save your changes. If you do not save your changes, the default
values you enter will not display. If you leave the values unpopulated, the system will populate
the defaults using those defined in the column properties in the dimension table.
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Dimension : PAYTYPE

DataSet filter : (DataSetname M ('General 'BF') OF DatatetMame = )

(*} the column is duplicate. Only the first instance will be saved back

Save 7 PAYTYPE Description

-
.

o PayDate
Mo Sabbatical

9. Inthe Main ribbon tab, click Save.

Upon Save, the new record posts to the database and the utility refreshes, moving the newly saved
record to the Dimension Maintenance tab.

( N\
IMPORTANT: When adding new records, the field used as that user’s security filter must be

completed and within their filter before it will save successfully. If it is not, the system displays a
message that you cannot post this record to the database because it is outside of your write filter.
For example, if a security administrator using the Dimension Maintenance Security provides a filter
for Angela to grant her edit rights to the Department dimension for Entity =2, then Angela must enter
2 in the Entity column before saving. For more information about setting up security for the

Dimension Maintenance utility, see Editing the security rights for a user.
\\ J

Best practices for setting up the ACCT dimension and statistics

The ACCT dimension contains records for each account in the General Ledger (GL) of your organization,
which includes balance sheet, income statement, hours, and statistics accounts. This topic focuses on
best practices for statistics and hours accounts in Axiom Budgeting and Performance Reporting.

Overview

You can easily configure Axiom Budgeting and Performance Reporting system to use two types of
statistics:

o Key Statistic (ACCT.Type is KeyStat)

o Forrevenue producing departments, we recommend that you use a Key Statistic that is the
most directly connected to the resulting revenue.

o Inpatient Care Areas - Patient days
o Surgical Care Services - Operating Cases or Operating Minutes

o Qutpatient Care Areas - Visits, Encounters, Procedures, or Cases
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o For non-revenue producing departments, we recommend that you use a Key Statistic that
is the most directly connected to the activity of those operations.

o Housekeeping - Square footage
o IT-Number of Devices
o Other Overhead Areas - Adjusted Patient Days

« Non-key Statistics (ACCT.Type is Statistic)

o Non-key statistics are statistics captured by the department for reporting purposes but are
not a primary driver of revenue and expenses. For example, a Labor and Delivery
department may track procedures, but Deliveries is the designated key statistic as it is most
directly connected to revenue and expense.

Designing the statistic account structure

We recommend creating a statistic account structure to include the following categories of Key Statistics:

o Inpatient Statistics (KeylP) — Used for hospital-billed patient revenue producing departments.
These statistics drive inpatient revenue calculations. If an individual department contains multiple
key statistic categories, the sum of KeyIP, KeyOP, and KeyOth will drive variable expense
calculations.

o Outpatient Statistics (KeyOP) — Used for hospital-billed patient revenue producing departments.
These statistics drive outpatient revenue calculations. If an individual department contains
multiple key statistic categories, the sum of KeylIP, KeyOP, and KeyOth will drive variable expense
calculations.

o Key Other Statistics (KeyOth) — This category serves a different purpose depending on
department type. For physician-billed patient revenue producing departments, these statistics
drive other patient revenue calculations. If an individual department contains multiple key
statistic categories, the sum of KeyIP, KeyOP, and KeyOth will drive variable expense calculations.
For non-revenue producing departments, this statistical category drives expenses.

A ssimilar approach should be also considered for Non-Key Statistics:

o Inpatient Non-Key Statistics — Used for revenue producing departments. These statistics do not
drive inpatient revenue calculations, but they may be included for tracking purposes and other
reporting requirements.

o Outpatient Non-Key Statistics — Used for revenue producing departments. Tese statistics do not
drive outpatient revenue but may be included for tracking purposes and other reporting
requirements.

o Other Non-Key Statistics — Can be used for both revenue and non-revenue producing
departments. These statistics do not drive expenses and may be included for tracking purposes
and other reporting requirements.
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Other considerations

Many organizations track summarized statistic values such as Total Patient Days, Total Discharges, or
Adjusted Discharges. In some cases, these are tracked in a single department, such as “Facility Statistics”
or an administrative department. In other cases, the summarized statistic values are tracked in multiple
departments. For example, the key statistic for a Nursing Administration department may be Total
Patient Days and the key statistic for an Education department is also Total Patient Days. You should also
consider GL account numbers that enable easy identification of facility statistics versus those used for
department statistics.

Units of Time (Hours) accounts

When considering Units of Time accounts, your account structure can be easily established based on
salary accounts. You may also want to capture hours by job classification.

TIP: If you do not currently track hours in your GL, we recommend prefixing the GL salary account
with a “9” to allow you to track hours with the related salaries.

NOTE: If payroll hours are not coming through your GL Import, you can now move your hours from
the Payroll12 data tables created from the previous process to your Financial tables by running the
Monthly to GL Accrual utility.

To determine Units of Time, first identify whether or not hours are included in your FTE calculations:

e Productive Hours

o Units of Time easily defined
o Regular
o Overtime
o Agency

o More difficult to define
o Education
o Orientation
o Call-Back
o (Call-Pay

o Treatment of premium pay
o Differentials
o Call Pay

o Incentive Pay
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o Non-Productive Hours

o Units of Time easily defined
o PTO
o Sick
o Bereavement

o More difficult to define
o Education
o Orientation

o Jury Duty
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Stat account example
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Statistic Account Examples

Acct Type
Statistic . —————
Manhours 9
Key Statistic
Key Inpatient W
Key Qutpatient 0
Key Other 30
Non-Key Statistic
Key Inpatient A0 e
Key Qutpatient 50
Key Other 60 Components of a statistic account
Units of Measure (Examples)
Patient Days {Departmernt 100
Discharges 160
Deliveries 130
Births 135
Observation Hours 140
visits 00
Procedures x
Lawmdry Pouruds 405
Square Footage 410
Account Structure Example Account Number Account Description
ndicates Key and
Inpatient, Ouipatient,
Indicates Stat Acct Other Statistic
| | L
| | I
8 10 300 810300 Inpatient Procedures {Key)
8 20 300 820300 Outpatient Procedhares {Key)
3 30 300 830300 Total Procedures {Key)?!
{2) In some cases procedures my not be trocked os Inpatient or Gutpatient.| In this cose, we use “Other” os the Key Stat Type.
Indicates Non-Key and
Inpatient, Outpatient,
Indicates Stat Acct Other Statistic
| | L
| | I
8 40 300 =" 840300 Inpatient Procedures {Non-Key)
3 50 300 850300 Outpatient Procedures {Non-Key)
8 60 300 860300 Total Procedures {Non-Key){2)

{2) tn some coses procedures my not be tracked os Inpotient or Outpatient.  In this cose, we use "Other” os the Non-Key Stit Type.

Hours Account Examples

Units of Time (Examples) Salary Accounts

Howrs - Regular 960100 Regular Wages 100

Howrs - Overtime 66110 Overtime Wages o0

Houwrs - Non-Productive 960120 Non-Productive Wages [l

Hoarrs - Physician L Physician Wages
I3

Houwrs - Midi evel [ Midl evel Wages
r

Howrs - Contract Labor " Contract Labor Expense

{1) Hours accounts correspoid to Salory and Wage Accounts.  Kaufmon Holl recorminends  prefixing the salones occount with “3° for sanplcity.

Account Structure Example Account Number Account Description
Indicaies Howrs Acck Salary Account
l—l—\ |
9 60100 960100 Regular Hours
9 60110 960110 Overtime Howurs
9 60120 960120 Non-Productive Hours
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Department Statistic Examples Inpatient Outpatient Labor Statistic

Administrative Services

Human Resources

Patient Acces & Billing

Total Admissions
Total Patient Days
Enrollees

Adjusted Patient Days

Total FTES

Total Employees
Adjusted Discharpes
Instructional Hours

Admissions Registrations Admissions & Registrations
Claims Processed
Clinics
Worked RVUs Worked RVUs Worked RVUs
Total RVUS Total RVUS Total RVUS
Visits Visits Visits
Encounters Encounters Encounters
Diagnostic Imaging
Inpatient Procedures Outpatient Proceduras Procedures
Inpatient RVUs Ouipatient RVUs Total RVUs
Emergency Services
Inpatient HD Visits Ouipatient HD Visits HD Visits
Level 1 Visits Level 1 Visits Level 1 Visits
Level 2 Visits Level 2 Visits Level 2 Visits
Level 3 Visits Level 3 Visits Level 3 Visits
Level 4 Visits Level 4 Visits Level 4 Visits
Level SVisits Level SVisits Level SVisits
Home Health and Hospice
Home Care Visits
Home Care Patient Days
Laboratory Services
Inpatient Billed Tests Outpatient Billed Tasts Billed Tests

Inpatient Procedures Outpatient Procedures Total Procedures
MNursing Units
Inpatient Days Observation Days Erquivalent Patient Days
Labor & Delivery
Deliveries Deliveries
Inpatient Days Observation Days
Rehabilitation Services
Inpatient ETUs Outatient BTUs Billed Time Units {BTUs)
Inpatient RVUs Outpatient RVUs Total RvUs
Respiratory Care
Inpatient CATS Outpatient CATS Clinical Activity Time Standards (CATS)
Inpatient Procedures Outpatient Procedures Total Procedures
Surgical Services
Inpatient Cases Outpatient Cases
Inpatient Minutes ‘Ouipatient Minutes Minutes
Support Services
Laurudry Pournds
Square Feet
Meals Served
Worked Days
Calendar Days
ttems Processed
Transport Services
Transparts
Flight Hours

Setup Guide
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Working with dimensions

Dimensions are key fields in each data table. Each dimension has its own table that includes a series of
attributes (columns) for each element that further defines the dimension. These columns are leveraged
throughout various Axiom Healthcare Suite products in reports, planning processes, and plan file
configurations. Many dimensions, such as DEPT, are shared between various products.

When Axiom Healthcare Suite products are first implemented, a Kaufman Hall Implementation
Consultant helps you configure the dimension tables to reflect the organizational structure such as
departments, entities, accounts, and so on. Subsequently, editing dimensions to add new departments,
accounts, positions, pay types, or other items to the database is part of your routine system
maintenance.

IMPORTANT: Because many dimensions are shared across multiple Axiom Healthcare Suite
products, do not delete a grouping column or modify entries in the dimension tables without
consulting the administrators for the other applications.

Some columns in dimension tables are validated. This means they only allow certain predefined values
that are contained in validation system table. If you enter an invalid value, an error occurs when you
save, specifying the cell so you can correct it and save again using a corrected entry.

Examples of validated columns include:

o ACCT.Credit — Identifies which accounts should have their signs reversed during an import.

o PAYTYPE.CM_PayCategory — Defines which summary pay category to use for each Cost
Management plan file during a sequential interface. May also be used in reporting for grouping
PayTypes.

o JOBCODE.CM_PlanCode — Used for combining job codes during reporting and Cost Management
plan file creation. If there are historical values for two job codes that you want to report as one
combined job code, list the surviving job code on both lines.

Dimensions are managed and maintained using the Dimension Maintenance utility. This utility allows
users assigned the Product Administrator role to only manage grouping columns within specified
dimensions. It also limits these dimensions to only the elements that the Product Administrator role can
access. For more information, see the Dimension Maintenance Utility Administrator's Guide, which you
can download from https://support.kaufmanhall.com/documentation/documentation.

ACCT

The ACCT dimension table contains records for each account in the GL of your organization. This includes
accounts that can be found on the balance sheet, income statement, hours, and statistics.

Refer to the Axiom EPM Dimensions Setup files (AcctCoding sheet) for codes to use in \Axiom\Reports
Library\System Files\Documents\Admin\Management Reporting\KHA EPM Dimensions Coding.xls.
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NOTE: Some dimension tables are shared across multiple Axiom products. As a result, some of the
columns listed in the following table may not display in the Dimension Maintenance Utility,
depending on the Axiom products in which your organization is licensed.

The following table lists all of the options available in this dimension table:

Column Description

ACCT

Description

Credit

RptMap

Statement

Setup Guide

The Axiom Software account number. This can be the combination of the prime
account and sub account, if that is how your GL system is set up.

The account description from the GL. Do not enter a description in all capital
letters. To remove the all-caps format in the spreadsheet, use the Proper formula
=Proper().

Used during the interface process to reverse the signs so values are stored in a
positive condition in the database. Select one of the following valid entries:

o dr

« C

Normally, Revenue and Liabilities are C, and all others are dr.

Used to group accounts. Valid entries include any account numbers in the ACCT
column. The system automatically copies the information in the ACCT column to
this column during installation.

Used to identify the Financial Statement category. Select one of the following
valid entries:

« BS(Balance Sheet)

o HoursJC (Jobcode Hours)

« Hours

¢ IS (Income Statement)

« KeyStat

o NI (New Initiatives)

e SCA (Cost Management)

o Statistic

« VCC (Variance Comments Collection)

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.
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Column Description

Type Used to identify the major Financial Statement category. Select one of the
following valid entries:

o Asset

o Bmark (Benchmark)

o Capital

¢ Comments

o Deduction

« Equity

o Expense

o GenStat

e HoursJC (Job Code Hours)

e Hours

o KeyStat

« Liability

o NetAsset

e Plan

e Revenue

e Scenario

o Statistic

o Target (Hours codes that are not reported as FTEs should be coded as
Statistic.)

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.

FSSummary Used to identify summary-level Financial Statement categories. For the naming
convention, use the first letter of the type category with an underscore and then
the category name. For example, R_PatientRev or E_Salaries.

NOTE: This is an Axiom standard column and categories cannot be added or
edited. Default value is NA.

FSDetail Used to identify line-item Financial Statement categories. For the naming
convention, use the first letter of the type category with an underscore and then
the category name. For example, R_IPRev, R_OPRev. For a list of the available
options, see Options for Acct.FSDetail.

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.
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Column Description

FSPayor

FPCode

FSProvider

FPCategory

BPCode

FlexStat

FlexPercent

ReclassType

AllocType

FlexGroup

CostVarPct

Setup Guide

A variation of FSDetail used if GL accounts have payor categories; used for
Budgeting Deductions models. If this is not used, match to FSDetail. Categories can
be added or edited. The default value is a blank.

Used to identify the name of the Financial Planning category to use for
summarization during the integration process with Axiom Financial Planning. If
Axiom Financial Planning is not used, the default is NA.

Used to identify line-item Financial Statement categories. For the naming
convention, use the first letter of the type category with an underscore and then
the category name. For example, R_IPRev, R_OPRev.

NOTE: This is only used if licensed for the Provider Budget Module. The default
value is NA.

Used to identify the name of the Financial Planning category to use for
transferring the financial plan targets during the integration process with Axiom
Financial Planning. If Axiom Financial Planning is not used, the defaultis NA.

Used to identify the payors from the Budget Deductions report. During
installation, the system automatically copies the information from the FPCode
column to this column.

Identifies the primary statistic used for Flexible Budgeting. The most common set
up is KeyTot for all stat, hours, and expenses. Revenue uses KeylP for IP, KeyOP
for OP, and KeyOth for other patient revenue. The defaultis NA.

Identifies default variable percentage (0-100%) to use for Flexible Budgeting.
Values should be entered as decimals, 0.75 = 75%. The default value is O (zero).

A grouping attribute that is useful in defining the type of reclass to use in the in
Axiom Cost Accounting reclass functionality.

Defines the type of account for indirect allocations in Axiom Cost Accounting.

Used to group accounts together for Flexible Budgeting. For example, Medical
Supplies or Other Expenses. The default is NA.

The Percent Variable for Axiom Cost Accounting; 0 = Fixed, which is used in the
costing processes to determine the dollar weighted variability for calculation
results.
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Column Description

KHAInt Used to identify which tab an account should be interfaced to during the budget
plan file create process. Valid entries include the following:

« To assign to all statistics, revenue, and deduction accounts that will be
budgeted in the budget plan files, type Stat_Rev .

« To assign to all expense and hours accounts that will be budgeted in the
budget plan files, type Expense.

« To exclude an account from all budget plan files, type NA.

KHAStdLine Used to identify default budget methodology used in budget plan files during
budget plan file creation. Refer to calc methods for Stat_Rev sheet and Expense
sheet in the Axiom Budgeting and Performance Reporting Administrator's Guide
(Budget Plan Files chapter) for valid entries and definitions. The default value is
NA.

Cost_Provider Used by the Axiom Cost Accounting system when performing the Provider RVU
costing method. This identifies the cost information at the account level that is
associated to the Provider, which is then allocated to his or her patients’ costitem
or chargeable activities.

KHABgtCode Used for combining accounts together during budget plan file creation. If there
are historical values for two accounts that you want to budget as one combined
account, list the surviving account number on both lines. If not combining
accounts, this value should match value in the Account column. The default value
is O (zero).
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Column Description

BudgetType Used to identify which category an account should be interfaced to during the
budget plan file interface process.

If KHAInt = Stat_Rev, valid entries are:

e IPRev

e OPRev

o OthPtRev
o OtherRev
« Allowance
o BadDebt

o KeylP

o KeyOP

o KeyOth

o OthStat

If KHAInt = Expense, valid entries are:

o Salaries
o Benefits
o Supplies
o OtherExp
o PaidHours

The default value is NA.

DropDown Identifies Drop Down pick list when adding new accounts on Stat_Rev or Expense
sheets in the budget plan file. It should be the same as value in BudgetType
column.

CDMStdLine Used to identify default budget methodology for CDM budget plan files
(departments which have CDMStdLine in KHACMDIimGrp column of DEPT
Dimension) during budget plan file creation. It is used similarly to KHAStdLine in
Budget Planning workbooks.

Valid entries are:

« Statistical accounts = CDMStatistic
o IP Revenue accounts = CDMIPRevenue

e OP Revenue accounts = CDMOPRevenue

Copy the remaining account assignments from KHAStdLine column.
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Column Description

KHASum Used to summarize information from the Stat_Rev and Expense sheets to the
Summary sheet within the budget plan files.

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.

CYPMethod Used to identify the methodology used for projecting the remainder of the
current fiscal year. Valid entries are dependent upon values in KHAStdLine
column:
« Input Monthly, Detail, or any of the Fixed Options:
o Rollingl2 — Use historical values from previous year's same months
o Annual — Annualize YTD value
o RemBud — Use remaining budget
o CapBud — Use Total Budget less YTD actual
o PctBud — Use percentage of CY Actual over Budget

o Variable — Use Variable

o Labor — Use Labor

e FICA —Use FICA

e Hours— Use Hours

« GlobalExpense — Use GlobalExpense
e Depreciation — Use Depreciation

e IP_Per_Unit—Use IP_Per_Unit

e OP_Per_Unit—Use OP_Per-Unit

o Oth_Per_Unit— Use Oth_Per_Unit

PhyStdLine Used to identify default budget methodology used in the Provider budget plan
files (departments which have PhyStdLine in KHACMDIimGrp column of the DEPT
dimension table) during budget plan file creation. Refer to Provider Version Only:
Calc Methods - Stat_Rev Sheet and Expense Sheet in the Axiom Budgeting and
Performance Reporting Administrator's Guide (Budget Plan Files chapter) for valid
entries and definitions. The default value is NA.
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Column Description

CYFMethod Used to identify the methodology used for projecting the remainder of the
current fiscal year in the current year forecast utility. This utility is available in
Axiom Budgeting and Performance Reporting in the Bud Admin task pane in
Financial Reporting > Financial Utilities > Current Year Forecast.

Statistics:

+ Key Dept Statistics — See Forecast Methods below, normally use Trend

o Other Dept Statistics — See Forecast Methods below

Revenue:

o IP Revenue — IP_Per_Unit
e« OP Revenue — OP_Per_Unit
o Other Patient Revenue — Oth_Per_Unit

o Other Operating Revenue — See Forecast Methods below

Salaries:

e Hours — See Forecast Methods below
o Salaries — Labor

All Other Accounts: See Forecast Methods below
Forecast Methods:

o IP_Per_Unit: YTD IP_Per_Unit * Forecasted Volume
e OP_Per_Unit: YID OP_Per_Unit * Forecasted Volume
e Oth_Per_unit: YTD Oth_Per_Unit * Forecasted Volume
o Labor: Actual Hourly Rate * Forecast Hours * Budget Rate Change
e RemBud: Remaining Budget from CYB
o Annual: YTD / Calendar Days * Remainng Calendar Days
o Rolling12: YTD Actual / YTD Budget * Remainder of LYA
o PctBud: YTD Actual / YTD Budget * Remainder of CYB
o Variable: Actual Rate per Unit * Forecast Volume
e Trend
o CapBud: Remaining Budget not to exceed the annual budget
You can also add additional CYFMethod columns. Create a new CYFMethod

column and use this in conjunction with the CYFDimGrp column in the DEPT
dimension if you need to use a different CYP method for different departments.
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Column Description

BudStat Identifies Budget Statistic accounts used in Budget Statistics Driver. Standard
entries are:

o Admits

« PatientDays

o Discharges

« AdjDischarges

e Encounters

« ERVisits

¢ ClinicVisits
You can also create custom stats to use in the Budget Statistics Driver and identify
accounts appropriately. The default value is a blank.

CMStdLine Used to identify the StdLine for Axiom Cost Management.

KHAStandardClass KHA standard classification used for reporting.

BPCategory Used to identify the Budget Planning category.

NewDeptStdLine Used to set or update the calc method for each department.

InitStdLine Use to make accounts available for initiatives in the Axiom Budgeting budget
workbook.

In the Choose Value dialog for the InitStdLine, there are five validated values to
select from. The following table lists the Initiative Standard Lines that we
recommend you assign to each account type:

« Statistics accounts to use Detail Line

« Patient Revenue accounts to use Patient Revenue
« Other Revenue accounts to use Detail Line

« Deduction accounts to use Detail Line

o Labor accounts to use Detail Line

« Benefit accounts to use Detail Benefits w Percent
o All other expense accounts to use Detail Line

e Hours accounts to use Hours Line

o For accounts not configured, NA will be the default value

RFCode Identifies the RFCode for account. Only used with Axiom Rolling Forecast. The
default value is Z_Exclude.

CM_Group Used to summarize account types at a higher level for Axiom Cost Management
analysis and reporting needs.
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Column Description

Used by the system to select the sections so that when the user refreshes the
plan file, the accounts will insert into the appropriate section of the Initiative
block in the Axiom Budgeting budget workbook.

InitType

CM_NonLabor

CM_Map

CM_TargetBgt

Setup Guide

In the Choose Value dialog for the InitType, you can configure up to seventeen
possible values. The section types available are noted in the following list. NA is
the default value until configured or for any account not configured.

Benefits
ContractLabor
Deduction
Depreciation
Drugs

Hours
Interest
IPRev

NA

OPRev
OtherExp
OtherRev
ProFees
PurchSvcs
Salaries
Statistic
Supplies

Used to classify non-labor accounts in Axiom Cost Management according to
FSDetail. Valid entries include the following:

Drugs
KeyStats
OtherExp
PurchSvcs

Supplies

These classifications are used in reporting and plan creation.

Used to map accounts together in Axiom Cost Management. You can use this
column to map closed accounts with another existing account or to group like
accounts.

Used to create team workbooks in Axiom Cost Management at the account level.
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Column

Description

CM_FlexStat

CMFlexPercent

DEPT

Used to identify the flex stat for Axiom Cost Management.

Used to identify the flex percentage for Axiom Cost Management.

The DEPT dimension contains records for each department within an organization. For example,
radiology, emergency, finance, and so on.

The following table lists all of the options available in this dimension table:

Column Description

DEPT

Description

Entity

CostCenter

RptMap

BudgetGroup

ProdMap

VP

Director

Setup Guide

The Axiom Software department number, which is formed by combining the
entity and cost center.

The department description. The naming convention is entity abbreviation with
department description. For example, MHS Operating Room.

NOTE: For closed departments, add three asterisks to the beginning of the
description. For example, MHS *** Operating Room. Descriptions should not be
in all capital letters.

The Axiom Software entity code. The description lookup table is in the ENTITY
dimension table. This should be the Business Unit, and match the first three to
four characters of the department number.

The cost center portion of the department number. You can use this for
comparative reporting across entities, such as comparing the cost per unit of all
operating rooms across your health system.

Used to consolidate departments for reporting.

A collection of departments used primarily for plan file purposes. This is
commonly setup by a KHA consultant during implementation but can easily be
updated by clients. For example, departments 16010 and 16020 may be assigned
to EMC budget group.

NOTE: BudgetGroup is a validated dimension so additions and deletions need to
first be added/deleted in the associated validation table.

Used to consolidate departments for productivity reporting.

The Vice President responsible for the department. Use the naming convention
of FirstName LastName. This information is primarily used for rollup reporting.

The director responsible for the department. Use the naming convention of
FirstName LastName. This information is primarily used for rollup reporting.
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Column Description

Manager The manager responsible for the department. Use the naming convention of
FirstName LastName. This information is primarily used for rollup reporting.

Division The division for rollup reporting, which is defined by your organization. You can
use this information to consolidate types of departments together for reporting.
For example, you can use the word Radiology to combine all radiology
departments across all entities.

KHABgtTemplate Used to identify the template to use for plan file creation. Valid options include
the following:

« Master

o NoBudget

« RollingForecast

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.

KHABgtCode Used to identify departments to combine during plan-file creation.

TplOptions Used to identify the template option based on licensed products. Valid options
include the following:

e Master (common for all clients)

o MasterCDM (used for clients licensed for CDM option)
« MasterProvider

o NoBudget

« RFProvider

CM_Template Used to assign a specific Axiom Cost Management plan template.

LaborType Used to identify the labor method to use for plan file creation. Valid options are:

« altEmployee
« Employee
« HHLabor

+ JobCode

+ JobCodeADC
o NoBudget
o Staffing

NOTE: This is an Axiom standard column and categories cannot be added or
edited. The default value is NA.

CM_Map Similar to RptMap, used to consolidate departments for reporting.
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Column Description

KHACMDIimGrp Used to identify the Standard Line selected from the ACCT dimension for use in
budget planning specifically for the budget values. Valid options are the options
used on the ACCT dimension. For example the common ones uses include:
KHAStdLine, PHYStdLine.

CM_TeamMap Used to create team-planning workbooks. You can create teams by combining
like departments or like accounts for team Axiom Cost Management planning.

JobcodeDimGrp Used to designate which labor type distribution set applies to the associated
department. KHAInt is the standard set of job code labor types. Phyint is the
modified set of job code labor types.

ProjDimGrp Used to identify the Standard Line selected from the ACCT dimension for use in
budget planning specifically for the projection values. Valid options are the
options used on the ACCT dimension. For example the common ones uses
include CYPMethod.

CM_Team Create teams by combining like departments for team Axiom Cost Management
planning.
KHABgtMap Used for combining departments during plan-file creation. This column is also

used when more than one department is needed in one plan file.

CM_Division Used to group similar departments for Axiom Cost Management reporting and
analytics.
CYFDIimGrp Used to identify which CYFMethod column each department uses to forecast

accounts. Valid options are:

¢ CYFMethod - Uses the method specified in ACCT.CYFMethod
o NA - Not Applicable

¢ [Other Column Name] - Uses the method specified in the corresponding
column on the ACCT dimension table

FPNode Used to group the department to the appropriate FPNode in Axiom Financial
Planning.

ShowOnlList_Costing Determines which departments to include in the unit cost processing.

CM_BMarkStatus Used to define which departments to include in Axiom Cost Management

benchmarking reports and analytics. Valid entries include the following:

e Toinclude the department, type Yes.

o To exclude the department, type No.
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Column Description

FPType Used to group the department to the appropriate FPTYPE in Axiom Financial
Planning.
Owner Used to identify the network ID of the person responsible for initial input of the

plan file (i.e. Manager). It should be the same as their Axiom login ID. Naming
convention would be first initial, full last name (or whatever your network ID
naming convention is).

If your organization does not use this role for plan file approval, type [skip] in the
cell.

IMPORTANT: Do not leave this cell blank.

DeptType Determines the Direct or Indirect department category. Direct departments are
those that generally provide patient care services and generate revenue, while
Indirect departments are involved in support services and do not generate
patient care related revenue.

FPNodeBS Balance Sheet node for Axiom Financial Planning.

Reviewer The network ID of the person responsible for reviewing the cost management
plan, for example, Director. This information should be the same as the user's
Axiom Software login ID. The naming convention is first initial, full last name or
whatever your network ID naming convention is.

If your organization does not use this role for plan file approval, type [skip] in the
cell.

IMPORTANT: Do not leave this cell blank.

Approver The network ID of the person responsible for approving the cost management
plan, for example, VP. This information should be the same as their Axiom
Software login ID. The naming convention is first initial, full last name or whatever
your network ID naming convention is.

If your organization does not use this role for plan file approval, type [skip] in the
cell.

IMPORTANT: Do not leave this cell blank.

CM_DeptStandard Used for mapping departments to external benchmark data. This mapping
matches the department to the ExternalBMark information in the Axiom Cost
Management file groups.

CM_PdHrsMetriclD The paid hours metric ID from external benchmark. Elements are validated to the
MetricID table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.
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Column Description

CM_WhkdHrsMetriclD

CM_
NonlLabor1MetriclD

CM_
NonlLabor2MetriclD

BudLocalAdmin1l

CM_CombineStat

CM_
NonlLabor3MetriclD

CM_
NonLabor4MetriclD

CostMap

ShowOnList_Budgeting

CM_
NonLabor5MetriclD

BudLocalAdmin2

Setup Guide

The metric ID for worked hours from external benchmark. Elements are
validated to the MetriclD table. Used to link a department with specific metrics in
the CM_Benchmarks_yyyy tables. Used only in Axiom Cost Management.

The metric ID for NonLabor 1 from external benchmark. Elements are validated
to the MetriclD table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.

The metric ID for NonLabor 2 from external benchmark. Elements are validated
to the MetricID table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.

Used to select the local administrator for Axiom Budgeting.

Used to determine if key statistics should be combined when grouping
departments together with CM_Map grouping column for Axiom Cost
Management. Valid entries include the following:

« If the key statistics of the rolled up departments are to be cumulative, type Y.

« To only use the key statistics from the surviving department, type N.

The metric ID for NonLabor 3 from external benchmark. Elements are validated
to the MetricID table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.

The metric ID for NonLabor 4 from external benchmark. Elements are validated
to the MetriclD table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.

Allows departments to processed as a group in the unit cost processing phase of
cost accounting. All costs for the group are combined and allocated to all of the
Cost Items within the group. In most cases, the first or largest department of the
groups becomes the target CostMap definition to which the other members are
mapped.

Used to identify if a department displays to be selected during the plan file
creation process. Valid entries include the following:

e True

o False

The metric ID for NonLabor 5 from external benchmark. Elements are validated
to the MetriclD table. Used to link a department with specific metrics in the CM_
Benchmarks_yyyy tables. Used only in Axiom Cost Management.

Used to select the local administrator for Axiom Budgeting.
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Column Description

MarkupName

BudLocalAdmin3

FinContact

KeyStatDesc

FlexGroup

FlexDept

Campus
KHAStandardClass

RFGroup

CM_ShowOnList

CM_PlanGroup

CM_
ExtBenchmarkSource

Setup Guide

The specified markup table to use when processing unit costs using the Reverse
Markup method.

NOTE: Currently only one table is available per department.
Used to select the local administrator for Axiom Budgeting.

Used to assign the finance contact for a department during the cost management
process.

Used to identify the description of the primary statistic for each department.

Used for grouping departments together for the flexible budget utility. (For
example, Imaging).

Used for defining each department as fixed or variable during the flexible budget
utility. Valid entries include the following:

e Yes
e« No
¢ NA

Used as part of Axiom Cost Accounting.
Used for reporting.

Used to define your forecast groups. Consider:

« Management structure and cultural impact.
o Team concept versus individual department managers.

o The availability of a statistic that can be collected.

Used to define which departments to build Axiom Cost Management plan files.
Valid entries include the following:

« To build a plan file, type TRUE.
o To exclude from plan file lists and build, type FALSE.

Used to group departments together for applying assumptions and configurations
in Axiom Cost Management driver files.

The source name of the external benchmark to use for this department in Axiom
Cost Management. Used to link a department with the CM_Benchmarks_yyyy
tables.
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Column Description

ShowOnList_Capital

Used to define which departments to build Axiom Capital Planning plan files. Valid
entries include the following:

e True
o False
PM_IT The IT reviewer assigned for Process Management in Axiom Capital Planning and
Capital Tracking.
PM_Facilities The Facilities reviewer assigned for Process Management in Axiom Capital
Planning and Capital Tracking.
PM_Clinical The Clinical Engineering reviewer assigned for Process Management in the Axiom
Capital Planning and Capital Tracking systems.
PM_Voting The owner of the prioritization process assigned for Process Management in
Axiom Capital Planning and Capital Tracking.
ProviderType Select, by dept, whether to use the Detail or Summary options for provider plan
files.
PM_Legal The Legal reviewer assigned for Process Management in Axiom Capital Planning
and Capital Tracking.
PM_HR The Human Resources reviewer assigned for Process Management in Axiom

PM_Purchasing

Capital Planning and Capital Tracking.

The Purchasing or Supply Chain reviewer assigned for Process Management in
Axiom Capital Planning and Capital Tracking.

PM_CFO The Chief Financial Officer reviewer assigned for Process Management in Axiom
Capital Planning and Capital Tracking.

PM_CEO The Chief Executive Officer reviewer assigned for Process Management in Axiom
Capital Planning and Capital Tracking.

PM_BOD The Board of Directors reviewer assigned for Process Management in Axiom

PM_Accounting

CM_DeptSeries

Capital Planning and Capital Tracking.

The Accounting reviewer assigned for Process Management in Axiom Capital
Planning and Capital Tracking.

Groups departments into service lines or other client-defined series for Axiom
Cost Management analytics and reporting.

CDMCODE

The CDMCODE dimension table includes all the charge codes within an organization. The charge codes
are used to track gross revenue and statistics at an inpatient (IP) and outpatient (OP) level.
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The following table lists all of the options available in this dimension table:

Column Description

CDMCode Used in Axiom Budgeting. This must be an alpha numeric field so that during the
import process, a C is appended to all CDMCodes to ensure they are alpha
numeric.

Description Identifies the CDMCode description. Try to be as explicit as possible, avoid

abbreviations, and use layman’s terms. Descriptions should not be in all capital
letters. To remove the all-caps format in the spreadsheet, use the Proper formula
=Proper().

KeyStat Identifies which CDMCodes to use for key stat calculation. Valid entries include
the following:

« To countthe code, select Yes.

e To exclude the code, select No.

To summarize all of the Yes codes as monthly key stats, use the Summarize
CDMCode utility. This utility is available in Axiom Budgeting and Performance
Reporting in the Bud Admin task pane, Financial Reporting > Financial Utilities >
RevUsag.

RVU Identifies an RVU value for each CDMCode. This RVU value is used to weight each
CDMCode for monthly reporting. To summarize all of the Yes codes as monthly
key stats, use the Summarize CDMCode utility.

This utility is available in Axiom Budgeting and Performance Reporting in the Bud
Admin task pane, Financial Reporting > Financial Utilities > RevUsage. This RVU
may also be used as a source for RVU information in the costing process.

IPStatAcct To summarize all of the Yes codes as monthly key stats, use the Summarize
CDMCode utility. This utility is available in Axiom Budgeting and Performance
Reporting in the Bud Admin task pane, Financial Reporting > Financial Utilities >
RevUsage.

If you use this report, list a valid account number from the IP Statistic ACCT
dimension to use to post to when running this utility each month.

OPStatAcct To summarize all of the Yes codes as monthly key stats, use the Summarize
CDMCode utility. This utility is available in Axiom Budgeting and Performance
Reporting in the Bud Admin task pane, Financial Reporting > Financial Utilities >
RevUsage.

If you are using this report, list a valid account number from the OP Statistic ACCT
dimension to use to post to when running this utility each month.

IPRevAcct Used for mapping if your organization is licensed for the CDMRevenue template.
This maps CDMCodes to IP revenue accounts in the budget process.
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Column Description

OPRevAcct

KHABgtCode

KHAStdLine

KHAINT

UBRev

HCPCS_CPT

DATATYPE

Used for mapping if your organization is licensed for the CDMRevenue template.
This maps CDMCodes to OP revenue accounts in the budget process.

Used for combining CDMCodes during budget plan file creation. If there are
historical values for two CDMCodes that you want to budget as one combined
CDMCode, list the surviving CDMCode on both lines. If you do not want to
combine codes, then the code for this column should be the same as the
CDMCode in the CDMCode column.

Used during the budget creation process. Valid entries include the following:

o To budget that CDMCode, select CDM.
« To not budget that CDMCode, select NA.

Valid entries include the following:

« If RVU > 0, IPStatAcc > 0, KeyStat=Yes, select Include.
« If RVU<O, IPStatAcc < 0, KeyStat=No, select Exclude.

The Universal Billing Code associated with each charge code from your
chargemaster. If there is no code available, then enter NA. This column is used for
reporting purposes.

The Health Care Procedure Coding System/Current Procedural Terminology
codes associated with each charge code from the chargemaster. If there is no
code available, then enter NA. This column is used for reporting purposes.

The DATATYPE dimension is used to load provider-level to the data tables. Each record is tagged with a
DataType when loaded. Examples of DataTypes include Revenue, Visit, WRVU, and so on.

The following table lists all of the options available in this dimension table:

Column Description

DATATYPE

Description

Setup Guide

The DATATYPE used in Axiom Budgeting and Performance Reporting. This must
be an alpha code.

Identifies the description to be use for budgeting and reporting.
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Column Description

BudgetType Used during interface to determine which section each data type should
interface to. Valid codes Include the following:

« Encounter

¢ Revenue

« RVU

« WRVU

+ Volume

« NA

KHAInt Used to identify which tab an account should be interfaced to during the budget
plan file creation process. Valid entries include the following:

o Driver

o Statistic

o Financial

INITIATIVEID

Use the INITIATIVEID dimension when budgeting for initiatives, which may or may not be approved. It
allows for tracking the impact of proposed initiatives while keeping that data separate from the baseline
budget.

The following table lists all of the options available in this dimension table:

Column Description

INITIATIVEID The INITIATIVEID used in Axiom Budgeting. This is used during the budget process
to store new initiatives. InitiativelD 1 is used for baseline operations. All other
initiative numbering is determined by the system administrator and must be

numeric.
Description Identifies the INITIATIVEID description to use for budgeting and reporting.
InitType Groups initiatives together for reporting and categorization. Valid entries include

the following:

« Baseline (INITIATIVE 1 only)
o System - Initiatives that affect multiple departments.

o Dept - Initiatives for a single department.
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Column Description

Approve

SaveCustom

SaveTagDocID

Profile

JOBCODE

The coding for Approve/Exclude for new initiatives. Valid entries include the
following:

« Baseline (applies only to INITIATIVEID 1)
o Approve - Initiatives that have been approved.

o Exclude - Initiatives that are declined or deleted.

Used to save from the Axiom Budgeting plan file to this dimension table.
IMPORTANT: Do not alter or recode.

Used to save from the Axiom Budgeting plan file to this dimension table.
IMPORTANT: Do not alter or recode.

The profile type to apply to the initiative.

To not use a profile, type NA.

For more information on setting up initiative profiles, see "Setting up initiatives" in
the Axiom Budgeting online help.

The JOBCODE dimension table includes records for all of the JobCodes within your organization. Each
JobCode represents a job position or role within the organization.

The following table lists all of the dimension options available in the JOBCODE dimension table:

Column Description

JOBCODE

Description

GLAcct

HRAcct

FICAAcct

Setup Guide

The Axiom Software job code. This entry must be an alpha-numeric field so that
during the import process aJ is prepended to all job codes to ensure they are
alpha numeric.

The job code description from the payroll system. Do not type descriptions using
all capital letters. To remove the all-caps format in the spreadsheet, use the
Proper formula =Proper().

The GL account where regular dollars are posted on the GL. If your payroll data
maps to the GL based upon pay type, type 0(zero).

The GL account where regular hours are posted on the GL. If your payroll hours
map to the GL based upon pay type, type 0(zero).

The FICA account code to use for each job code. You can use this to allocate FICA
expense to different accounts by job code.
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Column Description

JobClass

GLClass

Variable

KHABgtCode

KHAInt

Setup Guide

The major job classes of individual job codes. You can use this to apply salary
increases for specific groups. Commonly used entries include the following:

« Management
o Physician

o Professional
« Technical

« RN

e LPN

o Assistant

e Support

o Other

o Clerical

e Contract

Used to identify the GL Class each job code is assigned to for budget and reporting
salary-mapping purposes. The exception-mapping table is located in the
GLPayrollMapping table. If mapping payroll by job code or pay type is not an
option, this mapping table allows for special exceptions for payroll mapping.

Used to identify JobCodes, which are sensitive to volume changes. Valid entries
include Fixed and Variable.

Used for combining accounts together during budget plan file creation. If there
are historical values for two accounts that you want to budget as one combined
account, list the surviving account number on both lines. If not combining
accounts, this value should match value in the Account column. The default value
is 0 (zero).

Used to identify which tab an account should be interfaced to during the budget
plan file create process. Valid entries include the following:

« JOBCODE
« PROVIDER

o To exclude an account from all budget plan files, type NA.
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Column Description

Phyint

FTEFactor

StdHours

RFCODEGL

RFCODEHR

FPCategory

CostHR
CostGL

CostClass

CostVariable

ResourcelobClass

CM_PlanCode

Setup Guide

Used to create an alternative to the KHAInt classification for the associated job
code.

Valid entries include the following:

« JOBCODE
« PROVIDER

o NA indicates the value will default to the value currently in the KHAInt
column.

(Optional depending on license) Defines the FTE factor for a two week period.
Generally, this is set to 80 for all job codes. If your organization uses varying FTE
Factors by job code, this may be different.

Used to identify the standard FTE hours worked in a year. Options include Default,
which is 2086 hours, and 2080. For more information, see "Working with FTE
standard working hours" in the online help.

In Axiom Rolling Forecast, this may be used to allocate salaries to specific salary
related RFCodes.

In Axiom Rolling Forecast, this may be used to allocate hours to specific hours
related RFCodes.

Used to identify the name of the Financial Planning category to be used for
transferring the financial plan targets during the integration process with Axiom
Financial Planning. If Axiom Financial Planning is not used, the default is NA.

The Prod Hours Account Definitions for Costing
The Prod Dollars Account Definitions for Costing

An alternative grouping column used in the costing process that is invoked during
the loading of payroll information into the CGL as statistics to support a payroll
related reclassification of GL dollars or hours.

Not used at this time.

Used in the RVU developer process by the mapping of job codes to a Resource
Job Class, which determines the level of detailed RVU development for labor
resources. This attribute is also used in the mapping of payroll hour and dollar into
an average wage rate in the resource table that then drives the calculation of the
RVU.

Used for combining job codes during reporting and plan file creation in Axiom
Cost Management. If there are historical values for two job codes that you want to
report as one combined job code, list the surviving job code on both lines.
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PAYTYPE

The PAYTYPE dimension table includes records for all of the possible categories of compensation that an
employee might receive. For example, regular pay, paid time off, sick pay, incentive pay, and so on.

The following table lists all of the options available in this dimension table:

NOTE: Some dimension tables are shared across multiple Axiom products. As a result, some of the
columns listed in the following table may not display in the dimension, depending on the Axiom
products in which your organization is licensed.

Column Description

PAYTYPE

Description

PaySummary

PayDetail

Setup Guide

The Axiom Software pay type. This must be an alpha-numeric field, so that during
the import process, a P is prepended to all pay types to ensure they are alpha
numeric.

Identifies the pay type description from the payroll system. Be as explicit as
possible, avoid abbreviations, and use layman’s terms. Do not enter a description
using all capital letters. To remove the all-caps format in the spreadsheet, use the
Proper formula =Proper().

Used in reporting to identify major pay categories. Select one of the valid entries:

e Prod

¢ NonProd
« Other

« Stat

« NA

Used in reporting to identify detail pay categories. Select one of the valid entries:

o Contract
« NA

« NonProd
« Other

e Overtime
o Regular
o Stat
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Column Description

LaborDist The variation of PayDetail used in Labor Distribution reporting. Valid entries
include the following:

« Regular
¢ Education
« PTO

« Overtime
« OnCall

+ Other

« Contract
o Stat

« NA

FTE Indicates whether to include hours in FTE calculations. Select one of the valid
entries:

o To assign to pay types to count for FTE calculations such as Regular, Overtime,
Education, PTO, Jury Duty, Bereavement, Sick, and so on, select Yes.

« To assign to pay types to not count for FTE calculations such as Differentials,
Call Pay (not callback), Bonus, Benefits, and so on, select No.

« To assign to your productivity stat pay types, select Stat.

« If none of the above scenarios apply, select NA.

Empl_Detail Used to identify pay types that are FTE related for employee-level budgeting.
Select one of the valid entries:

o Ifitis FTE-related, select Z_Employee.
o Ifitis not FTE-related, select NA.

KHAInt Used to identify pay types to include in plan file processing. Select one of the valid
entries:

« To assign pay types to include in the JobCode block (generally FTE=Yes), select
JobCode.

« To assign pay types to include in the JobCode block as additional dollars
(generally FTE=No; examples include call pay, differentials, bonus, etc.), select
Dollars.

« To assign pay types to budget at the department (not job code) level, select
Dept.

o To assign pay types to exclude from the budget workbooks such as PTO
sellback, reimbursement\adoption reimbursement, car allowance, benefit
expenses, and so on, select NA.
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Column Description

GLAcct Used to identify the account number to use for dollars on the GL. Do one of the
following:

« If your payroll data maps to the GL-based upon job code, type 0(zero).

o If your payroll data does not map to the GL-based on job code, type the GL
salary account from the ACCT dimension table.

HrAcct Used to identify the account number to use for hours on the GL. Do one of the
following:

« If your payroll hours map to the GL-based upon job code, type 0(zero).

« If your payroll hours do not map to the GL-based on job code, type the GL
hours account from the ACCT dimension table .

JobCode The pay type summary groupings used for plan-file processing when using the
Jobcode labor method. The code used must be a valid pay type.

Staffing The pay type summary groupings used for plan-file processing when using the
Staffing labor method. The code used must be a valid pay type.

Employees The pay type summary groupings used for plan-file processing when using the
Employee labor method. The code used must be a valid pay type.

Providers The pay type summary groupings used for plan-file processing when using the
ProviderComp labor method. The code used must be a valid pay type.

KHAStdLine Used to identify default budget methodology used in budget plan files during
budget plan file creation. Refer to the calc methods for the Stat_Rev sheet and
Expense sheet in the Axiom Budgeting and Performance Reporting
Administrator's Guide (Budget Plan Files chapter) for valid entries and definitions.
The default value is NA.

CDMStdLine Used to identify default budget methodology for CDM budget plan files
(departments which have CDMStdLine in KHACMDimGrp column of DEPT
Dimension) during budget plan file creation. It is used similarly to KHAStdLine in
Budget Planning workbooks.

Valid entries include the following:

o Statistical accounts = CDMStatistic
« |P Revenue accounts = CDMIPRevenue

e OP Revenue accounts = CDMOPRevenue

Copy the remaining account assignments from KHAStdLine column.
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Column Description

Accrue Used to identify paytypes to be included when using the payroll accrual utility.
Valid entries include the following:

¢ To accrue during monthly payroll accrual process, type Yes.

¢ To not accrue during monthly payroll accrual process, type No or NA.

RFPAYCLASS Not used at this time.
Cost Variable Not used at this time.
CM_PlanCode Used for combining pay types during Axiom Cost Management reporting and

plan-file creation. If there are historical values for two pay types that you want to
report as one combined pay type, list the surviving pay type on both lines.

CM_PayCategory Used in Axiom Cost Management to group individual pay types into summary
categories for planning purposes. Examples include the following: Regular,
Overtime, Education, PTO, Contract, Other, Stat.

CM_Paid Used to identify the pay type to include in the Paid Hours calculations in Axiom
Cost Management. Valid entries include the following:

o For paytypes that will be included in paid hours, select Yes.

« For paytypes that will not be included in paid hours, select No.

CM_Worked Used to identify the pay type to include in the Worked Hours calculations in
Axiom Cost Management.

« For Pay Types that will be included in worked hours, select Yes.

« For Pay Types that will not be included in worked hours, select No.

CM_PaidDLLRS Used to identify the pay type to include in the Paid Dollars calculations in Axiom
Cost Management.

o For Pay Types that will be included in paid dollars, select Yes.

« For Pay Types that will not be included in paid dollars, select No.

CM_WorkedDLLRS Used to identify the pay type to include in the Worked Dollars calculations in
Axiom Cost Management.

o For Pay Types that will be included in worked dollars, select Yes.

« For Pay Types that will not be included in worked dollars, select No.

ResourceCalculation Determines the calculation behavior for the hours or dollars within the PAYTYPE
when using the payroll information within the RVU development process. When
labor rates are calculated for the Resource Table, the designation here
determines if the Hours, Dollars, or Both are to be used in the numerator and
denominator in the average.
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Column Description

CMStdLine Used during the interface process to assign the standard planning method to use
for each pay type. In other words, this identifies the desired formula to use to
calculate Axiom Cost Management initiatives. It is used similarly to KHAStdLine in
Budget Planning workbooks.

Options for Acct.FSDetail

e A_AccumDepr
e AAR

o A _ARAllow

o A BoardInvest
« A BondAmort
o A BondCost

e A Cash

o A _Cashlnvest

« ACIP

e A CurlLtdAsset
e A CurOtherAsset
A_CurReceivable

¢ A_Inventory

A Land

A _LTNotesRec
A_LTOtherAsset
« A PPE

e A Prepaid

o A RelatedParty
o A ThirdPartyRec
o A Trusteed

« C_Comments
D_BadDebt
D_Charity
D_Contractual

D_Discounts
E_BadDebt
E_Benefits
E_Depreciation

e E_Drugs
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e E_Insurance

e E_Interest

« E_MaintRepairs
E_MedSupplies
e E OtherExp
E_OthSupplies
E_ProFees

e E_PurchSvcs

E_Rentlease

E_Salaries

o E_SalariesContract
o E_SalariesMid
o E_SalariesPhy
o E_Utilities

o F_ContractFTEs
F_NonProdFTEs
F_OvertimeFTEs
F_ProdFTEs
H_Contract
H_JCHours
H_Midlevel
H_NonProd

e H_Overtime

e H_Physician

e H_Prod

e L_AccExpense
L_AccPayroll
« LAP

L CurlLTDebt
L_CurOthLiab
« L _LTDebt

L LTOtherl

e L LTOther2

o L_ThirdPartyPay
« M_BmarkAdjD
e M_BmarkNOR
« M_DEPUOS

« M_Nonlabor

Setup Guide
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o« M_ONLPUOS

« M_PSPUOS

e M_SEPUOS

e M_TContPct

e M_TEducPct

« M_TEPUOS
M_TFTERate
M_TOTPct

« M_TPHUOS
M_TUOSRate

« M_TWHPUOS

e N_NetAsset

¢ N_NetAssetPerm
¢ N_NetAssetTemp
e NA

o Q_Restricted

e Q_RestrictedPerm
o Q_RestrictedTemp
Q_Unrestricted

e R_IPRev
R_NonOpContrib
R_NonOpExtraord
R_NonOpGainLoss

« R_NonOplnterest
e R_NonOplnvest
e R_NonOpOther
R_NonOpRev
R_OPRev
R_OtherRev

e R_OthPtRev
S_Admits

S_Deliveries

S_Discharges

« S_Encounters
e S_ERVisits

e« S_GenStat

e S Global

e S_KeylP
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e S _KeyOP

o S _KeyOth

o S_Newborn
S_OthStat
S_PatientDays

S_PayorDays

S_PayorDisch
S_PayorVisits
S_StatOth
Z_Exclude

Mapping the PAYTYPE dimension

Used for Reporting Used for Budgeting Used for GL Mapping

Sample PayType Codes |PaySummary| PayDetail | LaborDist FTE Empl_Detail KHAInt JobCode/Staffing/Employee KHAStdLine Accrue GLAcct HRAcct
Regular Regular | Regular
ODvertime, Callback Overtime | Overtime
Prod o
Contract Contract | Contract Yas Z_Employee Jobcode Paytype mapping must match one of the codes on s
roursuntne | WIS | pes | Budget Labor Config Driver; muliple codes are | (saauissusgetmacnosolagytr
Zducation / Orientation Education | Education |meiveedinFTE | [ Tnt i S |whichwilbe inclusedin| - grouped for budgeting (.e. multiple "regular” 2y code identifed =5 -
[ level budgeting)| "= *9PFe9eblockl | podes are mapped to the primary regular code) KHAInt="lobcode")
PTO, Holiday, Personal NonProd NonProd PTO
Sick, Jury Duty
- Codes dollars to | Codes hours to
Differential Other Options are: GL. Ifpayroll | GL. If payroll
No Dollars AvgPerPaidHr, data maps to GL | data maps to GL
Bonus Other Other {hourswill be h[ﬂf\gf*”t: pamyes AvgPerProdHr, Holiday, based on hased on
—_————— whichwill b interface
call oncall e Ny S Paytype mapping will match the individual Input_Monthly Jobcode, use O, | Jobcode, use 0,
paytype, or like payetypes can be grouped (i.e. otherwise assign | otherwise assign
Mileage Reimbursement Other it el e el MileageReimb Yesor No ety Gl
e Dt account from | account from
Dept Options are: ACCT dimension | ACCT dimension
2
Einesbldtedatine (sssign to paytypes Dept_AvgPerprodHr,
Dept Level (examples might Other Other Other No NA which will be budgeted
2e Medical Director, Bonus) atthe Dept, not Dept_InputManthly ar
Jobcode, level) Dept_InputTotal
payroll adjustments,
reimbursements, PTO L&
" NA NA NA NA (s5sign to paytypes
sellback, benefit expense, car ‘which should be
allowance excluded from budget NA NA Usually NA
planfiles. Ofcenthe
expense s budgetzd for
Biweekly Statistic Stat Stat Stat Stat elsewhere, not through
payroll}

Working with Drivers

Driver files contain rates, statistics, and other drivers that your budget plan files reference to help
calculate data. Driver files can also contain global values such as calendar information.

The data in driver files is ultimately saved to the database into one or more driver tables. These driver
tables can then be referenced by templates/plan files to calculate planning data or determine other
global settings for the file group.

In Axiom Budgeting 2019.3, the file group for each year's budget contains a set of driver files that display
configuration settings and Budget Assumptions (key statistics) referenced by all of the other files within
the file group.
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The configuration settings in the driver files can impact the structure of budget plan files in the following
ways:

¢« Show or hide sections of sheets, columns, and rows.

o Set default values and parameters within budget plan files, including:
o Paytypes
o Number of pay periods
o Thresholds for flagging variances

o Column headings
Budget Assumptions are used in calculations throughout the entire budgeting process.
Examples of Budget Assumptions include:

« Inflation rates
o Labor merit increases and benefits percentages
+ Revenuerates

o Any other statistics that impact multiple budgets

NOTE: Whenever you create a new budget, review the assumptions and settings in the driver files to
make sure they still apply to the current year.
Cells in driver files are color-coded as follows:

o White shading — Cells cannot be modified.
¢ Blue shading —Input or modify data in the cell.

o Green shading — Choose from a drop-down selection of entries.

Depending on a user's security profile settings, certain parts of a driver file may be protected.

IMPORTANT: Any change made to the configuration settings and assumptions in the driver files can
impact the structure and contents of any number of related budget plan files.

The Budget Driver is referred to as a rebuildable driver. This means that the driver stores and controls
information using data tables, which provides the ability to control who can edit driver data and what
driver data each can edit. A rebuildable driver also provide other benefits:

o Secure access to default driver settings — You determine who can edit the default sections in each
driver table.

o Secure access to budget group exceptions —You determine which Budget Groups each product
admin member can view and edit.

o Filtered data access — When editing the driver, filtered data access provides improved
performance.
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o Multi-user driver file access — You can have multiple members responsible for separate budget
groups access the same driver at the same time.

o Updatability and enhancements — By removing the persistent file requirement, Kaufman Hall can
provide you enhanced driver templates without any risk to current parameters and construct.

¢ Calc methods included — You can add additional sections/rows with double-clicks instead of
manually. You can save or delete each section using the drop-down next to each budget group
section.

NOTE: Axiom Budgeting driver files may reference dimension tables shared with other applications.

Throughout the driver files, you define default settings and assumptions for use throughout the file
group. In some cases, however, you might want to make exceptions for certain groups of departments,
accounts, and so on. These groupings of exceptions (particularly departments) are referred to as Budget
Groups. Many of the driver files include fields where you can indicate how budget groups are defined
within the dimension tables.

After the driver data is stored in data tables, you must establish security by doing the following:

o Allow multiple users to access the driver files at the same time.

« Configure a user to only have access to the correct budget group sections or all sections of each
driver file.

Opening budget driver files

There are many drivers available in Axiom Budgeting. You can access most of them from the Bud Admin
task pane.

To open budget driver files:

1. Inthe Bud AdminBud Admin task pane, in the Budget Assumptions section, do one of the
following:

o To open next year's budget drivers, click Access NY Budget Assumptions.

« To open this year's budget drivers, click Access CY Budget Assumptions.

Budget Assumptions

b Access MY Budget Assumpticns
¥ Access CY Budget Assumptions

2. Double-click the driver.

3. Refresh the variables by doing the following:

NOTE: Not all drivers include the ability to select variables, depending on the purpose of the
driver.
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a. Inthe Main ribbon tab, click Refresh Data, or press F9.

MAIN HELP

ADM

[ ? &

Open App Online MNavig

ation

Menus - Help = -

IN Home

Eﬁ’@\gﬁ’—)

Save Refresh | Change  Drill  Additions Quick  GgTo
Data View = - - Filter -

b. Inthe Refresh Variables dialog, for each variable option, click Choose Value.

¢. Inthe Choose Value dialog, select one or more variables, and click OK.

TIP: If the dialog displays a large number of variables, you can use the Select All or
Clear All to select or deselect all the selections in the check boxes. If you do not select
check boxes for any variables, the system automatically includes all of the variables in
the driver. If you click Cancel, no variables are included in the driver, and it displays

blank.

4, After you make your changes, in the Main ribbon tab, click Save.

MAIN ~ HELP  ADMIN

Home

»  ? | &

Open App Online MNavigation

H

Save

T oamY >

Refresh Change  Drill Additions Quick  GoTo

Menus Help = -

Order to set up drivers
Set up the drivers in the following order:
1. Budget Configuration
Budget Labor Configuration
Budget Statistics
Budget Driver

Budget Depreciation

Budget Global Data 1

2

3

4

5

6. Budget Global Data Configuration
7

8. Budget Global Data 2

9

Budget Global Data 3

Setup Guide

Data  \iew ~ - - Filter -
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31
32.
33.
34.
35.
36.
37.
38.
39.

Budget Global Data 4

Budget Global Expense
Budget Revenue GlobalRev
Budget Expense Adjustments
Budget Labor Rates

Budget Assumptions

Budget CDM Config

Budget CDM Overrides

Budget Expense Admin Adjustments Setup

Budget Expense Admin Adjustments

Budget Global Sum

Budget Labor Accounts

Budget Labor ADC Config
Budget Labor Alt FTE Factors
Budget Labor Benchmark driver
Budget Labor JobCode Dropdown
Budget Labor Limits

Budget Labor Override

Budget Labor Target

Budget Provider Configuration
Budget Provider

Budget Provider Global Provider
Budget Provider GlobalVolChg
Budget Provider List

Budget Provider Simple Config

Budget Provider Simple Dept Config Basic

Budget Provider Simple Dept Rate
Budget Provider Vol
Budget Revenue Adjustments

Budget Revenue Deductions

Setup Guide
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40. Budget Revenue Payor Adjustments

41. Budget StatAcct

42. Budget Statistics Supplement

Summary of commonly used drivers and use of global assumptions

Driver

Budget
Assumptions

Budget Driver

Budget
Configuration

Budget Labor
Configuration

Budget
Depreciation

Budget
GlobalData (1-4)

Budget GlobalExp

Budget
GlobalSum

Budget Revenue
GlobalRev

Budget Expense
Adjustments

Budget Labor
Benchmark

Budget Labor
Limits

Budget Labor
Override

Setup Guide

Global

Plan files will default to
Global if BudgetGroup
block is not built out

Plan files will default to
Global if BudgetGroup
block is not built out

NA

FSDetail level only

Plan files will default to
Global if BudgetGroup
block is not built out

NA

NA

NA

BudgetGroup

Exceptions

Exceptions

BudgetGroup/DEPT/ACCT

specific

FSDetail or ACCT level.

NA

NA

BudgetGroup, DEPT, or
DEPT/JOBCODE specific

Comments

BudgetGroups built
out in both drivers
must match

Budget method must
be identified in
ACCT.KHAStdLine

DEPT specific,
regardless of
BudgetGroup

JOBCODE specific,
regardless of
BudgetGroup
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Driver Global BudgetGroup Comments

Budget Labor Global, Jobclass, or Global, Jobclass, or
Rates Jobcode specific Jobcode specific

Plan files will default to
Global if BudgetGroup
block is not built out

Budget Labor NA NA DEPT/JOBCODE
Target specific, regardless of
BudgetGroup
Budget Revenue Global IP, OP, Other Global or ACCT specific IP,
Adjustments Patient, Other Revenue OP, Other Patient, Other
Revenue

Budget Statistics Includes high level stats Includes Admissions,

only - Calendar & Patient Days, Discharges,

Worked Days, Paid Adjusted Discharges,

Hours, Consolidated Calendar Days, Worked

Stats (Admissions, Days

Discharges, Patient
Days, Outpatient Visits,
ER Visits)

Consolidated Stats
summarize
BudgetGroups

Budget Assumption and Configuration drivers

The following table includes a description of each type of assumption and configuration driver:

Driver Description

Budget Configuration Use to configure a variety of general settings that affect the majority of
budget plan files.

TIP: Usually the first driver you edit prior to creating a budget.

Budget Driver Use to assign a driver statistic either to the facility or to an individual
department, and assign a default statistic to be used if a department does
not currently have a database statistic.
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Driver Description

Budget Assumptions Use to control the contents of the Instructions and Planning sheets in
budget plan files.

Budget Depreciation Use to designate an alternative location for entering depreciation for
specific expense accounts shared across departments without having to
divide the depreciation between multiple budget plan files.

Current payroll period Use to change the current period for the Payroll 27 tables.
driver

Service Line data Use to configure the import into tables that store your Decision Support
tables data (DSS).

Budget Configuration

Overview

This driver contains a variety of general configuration settings that affect the majority of budget plan
files. This is typically the first driver file you edit prior to creating a budget.

Global Setup Two vears Ago]  Last vear Current Bud ¥TD ProjCale Projad) ProjTtl BudTtl BudPrelim Bud_Target
Dept Dimension Grouping Code to be used for Global Assignments ) BudgetGroup

Use KHACMDImGrp? Yes

Activate Red Flag Popup? No

Expense Transaction Drilling, On or Off? on

Dept Column Width? 15

Acct Column Wicth? 15

Allow Manual Refresh of AQs? off

Default Budget Workbook Configuration Settings

save  Global (Drivers) Sl
Budget Setup Two Years Ago  Last Vear Current Bud YD ProjCalc Projadj ProjTtl BudTtl BudPrelim Bud_Target
Payroll27 - YTD Biweekly pay periods 18
Financial - Current Fiscal Vear Period 6
Year of Fiscal Year End 2015 2016 2017 2017 2018
Fiscal Year Beginning and End Month 7 6
Current Year Beginning and YTD Date 07/01/16 12/31/16
Budget Tab Headings
FY 2017 FY 2017
FY 2015 FY 2016 FY 2017 Dec YTD Jan-Jun Manager FY 2017 Fv 2018 Preliminary Budget
Actual Actual Budget Actual Projected Input Projected Budget 8udget Target
Month End 06/30/17 06/30/18
Months in Period 12 12 12 6 6 12 12
Days in Period 365 366 265 184 181 365 265
dentify columns to hide in budget workbooks Ves Yes No No No No No Yes No
Brint Suppressor to hide W8 columns [HideColumn]  [HideColumn] [HideColumn]
dentify columns to hide in Summary Tab No No No No No No
Brint Suppressor to hide Summary columns
Red Flag Parameters Volume Revenue Hours Expenses
W < » w\ Configuration d

The Budget Configuration driver is divided into a Global Setup section with settings that apply system-
wide and a section with default settings, followed by separate sections for each defined budget group.
Each section contains the following:

Global Setup
Open the driver, and then configure the Global Setup parameters to apply to all the budget plan files.
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Global Setup

Dept Dimension Grouping Code to be used for Global Assignments

Use KHACMDImGrp?

Activate Red Flag Popup?

Expense Transaction Drilling, On or Off?
Dept Column Width?

Acct Column Width?

Allow Manual Refresh of AQs?

Two Years Ago Last Year
BudgetGroup

Yes

No

On

off

Settings in this section include:

Option Definition

Dept Dimension
Grouping Code to be
used for Global
Assignments

Use KHACMDIimGrp?

Activate Red Flag
Popup?

Expense Transaction
Drilling, On or Off?

Dept Column Width?

Acct Column Width?

Setup Guide

Define the groupings by which the system will build and assemble the plan
files.

Define from the ACCT dimension which Stdline to use for the department.
For example, if the budget plan file is a typical basic operating plan file used
in a hospital, then you would use Account KHAStdline. For a physician
department, you would likely select Physician KHAStdline.

For certain values, you can set variance thresholds which, if exceeded,
cause a red flag icon (M) to display. Select one of the following options to
determine whether or not the user needs to address the threshold by
entering a comment:

o Yes - When the threshold is met, require the user to enter a comment
in the Comment field before they can save the plan file.

o No -Allow the user to save the plan file without entering comments.

Select one of the following:

e On -To allow users to drill down to a subsidiary General Ledger in the
Expense tab.

o Off -To not allow users to drill down in the Expense tab.

By default, the department column width is 15 pt. Use this field to enter
different column width size.

NOTE: If you enter a size larger than 15 pt, large numbers will display in
scientific notation (i.e. #iHt#Ht).

By default, the account column width is 15 pt. Use this field to enter
different column width size.

NOTE: If you enter a size larger than 15 pt, large numbers will display in
scientific notation (i.e. #i#H i),
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Budget Setup section

The Budget Setup section for each budget group defines basic parameters such as pay periods and start
and end months for the fiscal year.

Budget Setup Two Years Ago  Last Year Current Bud YTD ProjCalc ProjAdj ProjTt Budrtl BudPrelim Bud_Target £
Payroll27 - ¥TD Biweekly pay periods 18

Financial - Current Fiscal Year Period e

Year of Fiscal Vear End 2015 2016 2017 2017 2018

Fiscal Year Beginning and End Month 1 12

Current Vear Beginning and YTD Date 01/01/17 06/30/17

Budget Tab Headings

Settings in this section include:

Option Definition

Payroll27 -YTD Indicates how many pay periods have elapsed in the current fiscal year, in

Biweekly Pay Periods case you need to create a budget for a fiscal year already in progress.

Financial - Current Indicates the current fiscal year period, in case you need to create a budget

Fiscal Year Period for a fiscal year already in progress. When you build a new budget, the
Current Period entered here must equal the Current Period of your data
sources.

IMPORTANT: Be sure to enter a specific number. Do not use the
KHAPeriod formula (which returns the current period) in this cell, as it will
cause your data to become out of sync as the value of KHAPeriod changes.
Changing the value recalculates the YTD calendar days, impacting
calculations throughout the system. For example, if this field is mistakenly
set to seven months but the budgets were built using 8 months of data,
most values will be overstated.

Year of Fiscal Year End The calendar year in which the budget's fiscal year ends.

Fiscal Year Beginning The month in which the fiscal year begins and ends for each budget plan
and End Month file.

Current Year The date when the current year budget began and the date when YTD data
Beginning and YTD was imported.

Date

Budget Tab Settings section
This section configures the sheet headings for time period columns in budget plan files.

Budget Tab Headings

FY 2017 FY 2017
FY 2015 FY 2016 FY 2017 Dec YTD Jan-Jun Manager FY 2017 FY 2018 Preliminary Budget
Actual Actual Budget Actual Projected Input Projected Budget Budget Target
Month End 06/30/17 06/30/18
Months in Period 12 12 12 6 3 12 12
Days in Period 365 366 365 184 181 365 365
dentify columns to hide in budget workbooks Yes No No No No No No Yes Yes

Print Suppressor to hide WB columns [HideColumn] (HideColumn]  [HideColumn]
dentify columns to hide in Summary Tab Yes No No No No Yes

Print Suppressor to hide Summary columns [HideColumn] [HideColumn]
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Settings in this section include:

Option Definition

Month End Determines the end date for all monthly spread sections in budgeting
driver and plan files.

NOTE: This must be updated for the current year end at the beginning of
each new budget cycle.

Months in Period Designates the number of months in each period, typically 12 for past year
actual data, but may vary for the YTD period versus projected period for
the current year.

Days in Period The total number of business days in the period.

NOTE: Must be updated for each budget year.

Identify columns to Enter the names of any columns you wish to hide on the Stat_Rev and
hide in budget Expense sheets in budget plan files.
workbooksplan files

Print Suppressor to Designates which columns have been suppressed per the previous row.
hide WB columns

Identify columns to Allows you to control which columns to display on the Summary sheet of

hide in Summary Tab the budget plan files. Set to Yes to hide, No to display in the budget plan
files.

Print Suppressor to Designates which columns have been suppressed per the previous row.

hide Summary

columns

Red Flag Parameters section

This section determines if and when users will be required to enter comments for variances in budget
plan files (for more information, see the chapter on Variance Reporting).

Red Flag Parameters Volume Revenue Hours Expenses

Percent Increase Threshold 2.5% 5.0% 3.0% 5.0%
Percent Decrease Threshold (2.5%) (5.0%) (3.0%) (5.0%)
Dollar Threshold (+/-) 1,000 $20,000 1,000 $2,500

Settings in this section include:

Option Definition

Percent Increase Sets the percentage variance above budget for which users will be required
Threshold to enter an explanation.
Percent Decrease Sets the percentage variance below budget for which users will be required
Threshold to enter an explanation.
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Option Definition

Dollar Threshold (+/-)

Sets a strict dollar amount above or below budget for which users will be
required to enter an explanation

Other Tab Parameters section

This section addresses additional configuration options for budget plan files:

Other Tab Parameters

Use Preliminary Estimate on Detail Calec Method? Yes
Display Contribution Margin on Summary Tab? Title: Contribution Margin Yes
Use Forecast for Current Year Projection? Mo
Show Initiatives Tab? Hide
Show Plan Tab? Show
Show Empl_List tab with JobCode znd Staffing Tabs? Show
Show Empl_List tab with Employee Tab? Hide
Show Net Revenue section on Stat_Rev tab (Requires Global Sum Setyp)? Hide

Settings in this section include:

Option Definition

Use Preliminary
Estimate on Detail
Calc Method?

If set to Yes, the preliminary estimate displays on the detail sheet in
budget plan files. If set to No, the system will hide the preliminary estimate
row.

Display Contribution
Margin on Summary
Tab?

If set to Yes, the contribution margin row displays on the Summary sheet
in the budget plan files. If set to No, the system will hide the contribution
margin row. To display the margin, choose a custom name for that row on
the Summary sheet.

Use Forecast for
Current Year
Projection?

Select Yes or No.

Show Initiatives Tab?

Select to Show or Hide the Initiatives tab.

Show Plan Tab?

Select to Show or Hide the Plan tab.

Show Empl_List tab
with JobCode and
Staffing Tabs?

Select to Show or Hide the Empl_List tab with the JobCode and Staffing
tabs.

Show Empl_List tab
with Employee Tab?

Select to Show or Hide the Empl_List tab with the Employee tab.

Show Net Revenue
section on Stat_Rev
tab (Requires Global
Sum Setup)?

Select to Show or Hide the Net Revenue section on the Stat_Rev tab.

Setup Guide
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Budget Driver

Overview

This driver is used for two major purposes:

1. Assign a driver statistic either to the facility or to an individual department.

¢ These drivers must exist in the Statistics sheet.

o The coderequested is the same code that is in column A of the Statistic worksheet which is
a combination of columns B & C in the Statistic worksheet.

o Ared flag will indicate if an incorrect code has been input (refer to screen shot example).
2. Assign a default statistic to be used if a department does not currently have a database statistic.

o Departmental Exceptions from the facility assignment can be entered in the lower half of
this sheet (refer to screen shot below).

The Driver sheet contains the following columns for each entity:

o BudgetGroup Code

« Department Description
o |IP Driver

e OP Driver

o Default Statistic

Drivers must be defined in column A on the Statistics sheet in order to be used.
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a R S T u v w X Y Z AA ABN  AG
25

26

27

28 dr Statistic Type

29 I a e, I W, Y, ¢ A Vi ne on tatistics driver table in the CODE column

30 Er

31 ar [ worl at th ense Tabs.

32 R = Driver not found in CODE column of the BUDGET2019_Statistics Table

S5

34 BudgetGroup

35 Code Department Description IP Driver 22 OP Driver R Default Statistic R
3b

2 Global Driver CalendarDays CalendarDays CalendarDays
39 T

40 Enter Budget Group Code in U41

41 L Global Driver - L L

42 Dept Departmental Exceptions

43 0 <=Enter Dept No. = L L

44 0 <=Enter Dept No. = L L

45 0 <=Enter Dept No. = L L

4

48 Save CCU Budget Group

49 ccu Global Driver EMCAdmits EMCTotalVisits CalendarDays
50 Dept Departmental Exceptions

51 0 <=Enter Dept No. = L L

52 0 <=Enter Dept No. = L L

53 0 <=Enter Dept No. = L L

5

56 Save Home Health

57 EHH Global Driver CalendarDays CalendarDays CalendarDays
58 Dept Departmental Exceptions

59 0 <=Enter Dept No. | L =

Settings

Open the driver, and complete the driver settings, as needed.

Budget Assumptions

Overview

Use this driver to control the contents of the Instructions and Planning sheets in budget plan files. It is
probably best to revisit this section after you have gone through the process of creating a budget and
viewed these sheets in the context of a budget plan file.
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BUDGET ASSUMPTIONS

Global  Glebal (Drivers)

BUDGET INSTRUCTION PROCESS STEPS DUE: USE:
I 1 !Atteﬁd Budget Training\Work Session 31-Dec-18 21-Jan-16

2 Review Department Statistic Budget 31-Dec-16 31-Dec-15

3 Adjust Staffing te Match Statistic Budget 31-Dec-16 31-Dec-15

4 Review Overall Staffing 31-Dec-16 31-Dec-15

5 Complete Other Department Expenses 31-Dec-16  31-Dec-15

6 Review Overall Budget 31-Dec-18 4-Feb-16

7 Meet with VB\Director for Budget Review\Changes 31-Dec-16 9-Feb-16

8 Submit Completed Budget to Finance 31-Dec-18 11-Feb-16
Budget Contact

1 Charlie Credit, Extension 1234

2

3
Budget Assumptions Global

1 Overall Change in Patient Days 0.0% 0.0% PatientDays

2 Change in Qutpatient Visits 0.0% (0.4%) TotalVisits

3 Change in Emergency Visits 0.0% (0.1%) ERVisits

4 Intensive Care Change 0.0% 0.0% NA

5 Cardiclogy Center will open January 1st 0.0% 0.0%

6 4 Cardiclogist will be recruited 0.0% 0.0%

7 Current Staffing will absorb any anticipated Volume Change 0.0% 0.0%

8 4 Cardiologist will be recruited 0.0% 0.0%

9 Current Staffing will absorb any anticipated Volume Change 0.0% 0.0%

10 0.0% 0.0%

11 Travel \ Purchased Services reduction target: 0.0% 0.0%

12 Overall reduction in Contract Labor-Test 0.0% 0.0%

Acct Planning Account 800000
perating Plan

Title Planning Questions 2

Objectives

Risk Factors

Factors That May Aid In Accomplishing The Objectives

Provide Any Operational Factors That Will Not Occur Next Year

Provide Any Mew Operational Factors That May Occur Mext Year

Quality Improvement Plan

[+ JT, T "SR VI N

Settings

Open the driver, and define different sets of instructions and planning questions for each Budget Group.
Each section has three columns:

o Budget Instruction Process Steps — Modify the description of each step.
o Due-Enter the due date for step.
o Use—Enter or modify the link.

Open the Budget Assumptions driver, and then use the following table to complete the settings in this
driver, as needed:

Option Definition

Budget Contact Type the contact information for the Budget Administrator in case end
users have any questions.
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Option Definition

Budget Assumptions Input key budget assumptions in this section to display for the user's
reference. Again, this is strictly for reference. These are not the cells that
the system refers to for assumptions data when performing actual

calculations.
Budget Planning Type the account used to store plan tab answers.
Account
Planning Questions Type the questions to display on the Planning sheet in budget plan files.

Budget Depreciation

Overview

This driver provides an alternative location for entering depreciation for specific expense accounts shared
across departments without having to divide the depreciation between multiple budget plan files.

To use this driver, set the budget method (KHAStdLine) in the ACCT dimension table to Depreciation.

To add a new department to the driver, double-clicking the Double click to Insert New Department cell.

Depreciation Instructions:
heet f
b, se

ly instead of entering the values into each budget workbook.

FY 2017 FY 2017 FY 2017 Capital FY 2018 P
Department Account Spread FY 2016 FY 2017 YD oy Additiens FY 2017 FAS
KHABgtMap KHABgtCode Account Description Tag Actual Budget Actual Projected (Partial Year) projected Foracast

71100 Depreciation - Equipment

Total o o [ 0 [ o o

71200 Depreciation - Buildings

Total 0 0 ] 0 0 0 1]

Settings

Open the driver, and complete the driver settings, as needed.
Configuring the current payroll period

Use the Change Payroll 27 Tables-Current Period utility to change the Payroll 27 tables current period.

NOTE: You must have the Administrator role profile to access this utility.
To configure the current payroll period:

1. Inthe Bud Admin or Management Reporting Admin task pane, in the Budget System
Maintenance section, double-click Change Payroll 27 Tables-Current Period.
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Budget System Maintenance
Chanqe Payroll 27 Tables-Current Perniod I «
b &R View Dimension Tables

A Dimension Maintenance

EH] Review Paytype Mapping

E,:.!:I PayrollGLMapping
r Walidation Tables
r Other Dimension Utilities

EEI Archive Current Year Plan Files

NOTE: The utility opens in a separate browser window.

2. From the New Pay Period drop-down, select the current pay period.

Set Pay Period

Use this form to change the Current Pay Period.

Current System Info: New Pay Period Info:

Current Pay Period: 18 New Pay Period: 18 i
11 ]
12
13
14
15
16
17

3. Click Submit.

4. Atthe This may take around a minute to save prompt, click OK.
5. Atthe confirmation prompt, click OK.
Configuring the Service Line data tables

Service Line data tables allow you to house your Decision Support data (DSS). The tables are assigned to
the Performance Reporting license such as many other tables that house data for Actuals.

The data tables are located in the Service Line folder in the Table Library accessed through the Explorer
task pane.
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~ (o Management leporting
« ™ Actuals
v 7V Forecast
» = Financial
= Payroll
= Physician
¥ T Rew Usage
» = Transactions
= Budget
= Custom
« |5 Sennce Line
 Serviceline_2017
[ Serviceline_2018
[ Serviceline_2019

Open Tables In Spread Sheet (OTIS) is available for the following Kaufman Hall standard roles for direct

table access, if needed:

« Management Reporting Admin
o« Management Reporting Analyst

You will need Management Reporting Admin role to use the import.

One standard import is available in the Imports > Management Reporting menu. You will need
Management Reporting Admin role to use the import. File specs will be provided in the related file spec
document and initial setup may be needed. Please contact Kaufman Hall customer support for

assistance.
s ;/ Freeze Panes X, 1 9 DX
el Formula Bar 7. T
Imports & File Swstem Recovery Help Close
Data Utilities -|| Protection = | [ Headings Taols ~ - - acdiam Sv
1 EQ System Periad f Year Display Tools | Audit & Recovery| Help Exit
E? Table Current Periods
1L Data Utilities 13
1L mports b & Create Hew Import
;I e ! . Budgeting »
. Costing »
. Internal Liilities [ ] [ 1]
. Management Reporting * | Import Folder Management Reporting
Froductivity 3 01-Load GL 12 months
WP 4 02-Load Manthly Stats
AN EE' Default ACCT.BPCode 4 03-Load Biweekly Payroll
Ee' Default ACCT.RptMap  F 04-Load Provider Detail

05-load GL Detail
06-Load AP Detail
07-load Materials Issues
08-load Accrued Receipts
09-load RevUsage

10-Load Emplovee Master
11-Dimension COMCODE Update

b |7 7 0% 07 07 07 07 07 07 07 05

12-Service_Line_Import

The Service Line data tables contain four key fields, twelve monthly periods columns, and calculated

summary fields. The Key fields are defined as follows:

« Group Service Line —Service Line category name. This is client defined and no Kaufman Hall
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standards are required. This same field is used to define the Service Line name when configuring
the Service Line Supplement Driver.

o Primary Payor Plan Code — Used to summarize payor categories. This is client defined and no
Kaufman Hall standards are required. This is used for reporting only and is not used as a key field
in the Service Line Supplement driver.

o Entity Code — Level of summarization similar to Budget Group. This is NOT a validated dimension
to the Entity validation table at this time, but we recommend that the Entity Code matches
validated codes.

« Data Type — Statistic category desired to be used in the data table. These are client defined and no
Kaufman Hall standards are required.

€ Home | E Serviceline 2018 x |

A B C [u] E F G H 1
E
4 & Data Type String String Strivg String Numeric Numeric MNumeric
5 || String Length 50 50 10 50
Fiscal Fisczl Fiscal Fi
period/mo  periodfmo  period/mo p
t? Description Service Line Group nth 1 nth 2 nth 3 n
8 M Delete Row GroupServiceline ~| PrimaryPayorPlanCode |~  EntityCode/~| DataType - Pl [x P2 [~ P3 [~
97 Cardiology MCM22 EMA Charges 36291452 47182828 49151060
98 Cardiology MCMZ22 EMA Days 35.00 52.00 50.00
99 Cardiology MCM22 EMA Encounters 20,00 16.00 18.00
100 Cardiology MCM22 ERIA Met 102861.65 73302.48 10992875
n1 Cardinlngy MCRAZ Y FRAC Charges ARVANANT?  ATIRIARZE 49150060
102 Cardiology MCMZ22 EMIC Days 28.00 42,00 40,00
103 Cardiology MCMZ2 EMC Encounters 10.00 6.00 8.00
104 Cardiology MCMZ22 EMC Met 102851.65 73292458 10991875
105 Cardiology MCROO EMA Charges 1467941.48 176549092 111014096 1
1oe Cardiology MCROO EMA Days 138.00 156.00 112.00

Budget Global drivers

The following table includes a description of each type of Budget Global driver:

Driver Description

Budget Global Data Use to configure settings related to the GlobalData calc method.
Configuration

Budget Global Data 1- Use to configure next-year budget values by month for individual expense
4 items.

Budget Global Use as an alternative location for budgeting dollars to specific expense
Expense accounts shared across departments without having to divide the dollars

between multiple budget plan files.

Budget Global Sum Use to calculate the value of an account on the Stat_Rev or Expense sheet
based on the value of one or more other accounts on the Stat_Rev sheet.
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Budget Global Data Configuration

Overview

This driver contains settings related to the GlobalData calc method. The GlobalData calc method allows
you to create configurable budget relationships for calculating NYB amounts for the Expense tab only.
The GlobalData calc method is similar to GlobalExpense but allows you to use up to four configurable
tabs in GlobalData Assumptions.

This calc method works much like Global Expense, Global Revenue, and Depreciation, which look to the
StatData tab to get the budget values.

This driver file allows plan files to look up historical and projected values for expense items. To reference
a department/account combination to the Global Data Assumptions, you must specify the GlobalData
calc method in the appropriate grouping column on the ACCT dimension table. These accounts will then
look to one of the four GlobalData sheets for historical and projected data.

To use GlobalData, you must first specify a default GlobalData sheet for accounts using the GlobalData
calc method, along with any departmental or budget group exceptions. There are four sheets set up in
the Global Data Configuration to use when creating alternate data sets. If you need more than four
sheets or need to modify any of the default queries on the sheets, please contact your Kaufman Hall
Consultant.
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Global Data Configuration

Description Global Tab Name

Global

Global Data Tab GlobalData

Save ccu
Acct

Save

Save

Save

Save

Save

Save EMC
Acct
Acct
Acct

Save

Save

P Settings

Budget Group

123456
620000
621000
62145
62200

IRRRN

11111
630000

Budget Group
CcCcu
ccu
Cccu
ccu
cCcu

Budget Group

Budget Group
Global

Dept
47210
47510

CCU Budget Group
CCU Global Data Tab TKDM
Departmental/Account Exceptions

Other Supplies TKDM1
Medical Supplies TKDM1
Supplies - Implants TKDM2

Supplies - Drugs & Pharmaceuticals TKDM33

Medical Center
EMC Global Data Tab
Departmental/Account Exceptions

TKDMd

RCH Radiology-CT Scan TKDMg

Professional Fees RCH Resiiratori Care TKDMg

Open the driver, and then use the following table to complete the driver settings, as needed:

Budget Global Data 1-4

P Overview

Each of the four GlobalData drivers allows you to adjust current year projections and next-year budget
values by month for individual expense items. The initial values are populated from source data using
predefined queries.
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FY 2017
Department Account FY 2015 Fy 20186 FY 2017 YD
KHABgtMap KHABgtCode Dept Description Account Description Actual Actual Budget Actual
10000 600000 EHS Balance Sheet Salaries 18,]89‘540! 19,607,240 20,554,204 9,575,563
17840 71100 EHS Sports Medicine Depreciation - Equipment 355,390 310,963 348,530 161,508
17880 872110 EPG Phys Clinic-North New Initiatives-Interest 1,800,415 1,721,850 2,039,100 888,258
17885 872110 Phys Clinic-East New Initiatives-Interest 1,695,920 1,404,754 2,508,496 704,684
17891 72210 Phys Clinic-South Amortization 2,927,336 3,205,326 3,337.2M 1,544,008
17895 71200 Phys Clinic-West Depreciation - Buildings 1,476,210 22,293 340,290 30,225
19000 73990 s administration Allocated To Departments (4,400,524) (16,263,221) (14,738,458) (7,428,208
19060 71100 S Corporate Communications Depreciation - Equipment 2,724,571 2,339,182 2,719,474 1,218,029
19080 71100 EHS Teleservices Depreciation - Equipment 334730 338,349 331,509 163,261
19100 872110 EHS Accounting Operations (Employee) New Initiatives-Interest 588,224 498,289 509414 248,131
10105 7 EHS Payroll (Alternate Employee) Depreciation - Equipment 98,614 191,627 261,290 98,023
19110 87, S Administrative Finance New Initiatives-Interest 231492 306,364 231,301 136,927
19150 7 S Information Services Depreciation - Buildings 6,110,223 6,631,508 6,378,995 3,329,761
19160 m S Audit Services Depreciation - Equipment 103,039 82469 81,168 41674
19170 7 S Medical Information Network Depreciation - Buildings 1,012,591 1,210,106 1,010,063 556,334
19185 7 S Corporate Health Services Amortization 283,658 273,620 279,648 132,697
19220 71200 EHS Human Resources Depreciation - Buildings 1,068,309 978,911 1,190,338 481711
19250 71200 EHS Performance Improvement Depreciation - Buildings 145,729 182,629 230,823 98,079
19370 71200 5 Risk Management And Safety Depreciation - Buildings 246,242 272,729 236,966 142,294
20000 73950 C Balance Sheet Administration Allocation 35,159,695 41,599,326 86,331,041 20,769,252
26100 71210 C Nursing Administration Building Rent - Intercompany 1,099,493 1,249,758 1,463,385 629,529
26140 872110 EMC Emergency Room (CDM) New Initiatives-Interest 3,437,704 6,523,423 1,844,296 3,147,242

Settings
1. Openthedriver.

2. Right-click the Client Filter cell above the Dept Description column header, and select Axiom

Wizards > Filter Wizard.

Acct.Type="Expense’

<< Last Saved Filter

qpcct.TypEEExpewse

<< Client Filter (right click for wizard then select refresh)

Department Account
KHABgtMap KHABgtCode Dept Description
10000 60100

Account Description

FY 2015
Actual

15,582

3. Create or select an existing filter to use. For instructions, see Using the Advanced Filter Wizard.

4. Refresh the variables by doing one of the following:
e Inthe Main ribbon tab, click Refresh Data.

- MAIN HELP ADMIN Home
P 2 @ H |

Open App Online Mavigation Save Refresh
Menus ~ Help - Data

e Press F9.

5. In the Refresh Variable dialog, click Choose Value.

@’@\ET-)

GoTo

-

Change Drill Additions Quick
View - - Filter

6. Inthe Choose Value dialog, do one of the following, and click OK:

e To select one or more values to include, select the check box next to the value.

o To select all of the values, click Select All.
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o To unselect all of the selected values, click Clear All.

7. Use the following table to make edits to the driver:

Option Description

CY Projected Type the adjusted current year projection.

Month-Year Budget Type the budget values for each month.

8. To delete arecord, in the far left column, select Delete from the drop-down.

9. After making your changes, in the Main ribbon, click Save.

MAIN HELP ADMIN Home

B ? @ |

Open App Online Navigation | Save

Menus Help = -

Budget Global Expense

Overview

‘F/E%EJ@RT-)

Refresh Change  Drill Additions Quick  GoTo
Data  \jew ~ - - Filter -

This driver provides an alternative location for budgeting dollars to specific expense accounts shared
across departments without having to divide the dollars between multiple budget plan files. Some
common uses are for Building Rent and Inter-company Allocations.

Use this sheet for any department and account combination to budget globally instead of by entering

values into individual budget plan files.

For an account to reference the values on this sheet, the budget method (KHAStdLine) in the ACCT

dimension table must be set to GlobalExpense.

You can add additional rows by copying the formulas from the ones already set up.
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Global Expense Instructions:
Use this warksheet for any Department & Account combination that| you wish to budget globally instead of entering the values into each budget workbook.
o refr tal Tt he @
FY 2017 Fy 2017
Department Account FY 2016 FY 2017 YTD cy FY 2017 FY 2018 Jul-17
KHABgtMap KHABgtCode Account Deseription Actual Budget Actual Projected Projected Spread Tag Budget Budget
l
62195 OMC Allocation
62199 Total 0 0 0 0 0 0 0
71110 Equip Rent - Intercompany
26340 71110 EMC CCU (Staffing) 6513 6,345 3,051 0 3,051 Previous Input 0 0
7110 Total 6,513 6,346 3,051 0 3,051 0 0
71210 Building Rent - Intercompany
26340 71210 EMC CCU (Staffing) 45358 40,899 22,608 0 22,608 Previous Input 0 0
71210 Total 45358 40,899 22,608 0 22,608 0 0

Settings

Open the driver, and then complete the driver settings, as needed.

Budget Global Sum

Overview

This driver allows you to calculate the value of an account on the Stat_Rev or Expense sheet based on the
value of one or more other accounts on the Stat_Rev sheet.

Use this sheet for any department and account combination to budget as a percentage of the total of
specific accounts on the Stat_Rev sheet.

To reference this sheet, enter GlobalSum as the budget method in the ACCT dimension table
(KHAStdLine).

You can add additional rows by copying the formulas from the ones already set up.

IMPORTANT: Do not change the codes on Rowl or delete a column without consulting with
Kaufman Hall first.

Settings

Open the driver, and complete the following sections in the GlobalSum sheet:

Revenue Accounts to be Summed section

Use this section to list the accounts on the Stat_Rev sheet to sum together.

Accounts to sum together and have the same adjustment factor applied should have the same Account
Summary Group.
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Summary groups can be text or numeric. Do not use the word Unused to avoid inadvertent summations.
The only methodologies that can be summed are the following:

o Allowance

o BadDebt

« CDMIPRevenue
« CDMOPRevenue
e |P_Payor

o IP_Per_Unit

e« OP_Payor

e« OP_Per_Unit

o Oth_Payor

e Oth_Per_Unit
o ProviderRev

You can add additional rows by copying the formulas from the ones already set up.

IMPORTANT: Do not change the codes on Rowl or delete a column without consulting with
Kaufman Hall first.

Displayed fields and settings in the Revenue Accounts to be Summed section include:

Option Description

Budget Group o Acct—Add or modify the account number.
e AcctSumGroup1-4 —There are four account summary groups available.
Add or modify these values.
Dept\Acct Exceptions o Dept—Add or modify the department.
e Acct—Add or modify the account number.
o AcctSumGroupl-4 —There are four account summary groups available.
Enter or modify these values.
Acct Exceptions o Acct —Add or modify the account number.

e AcctSumGroupl-4—There are four account summary groups available.
Enter or modify these values.
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Global Sum
Revenue Accounts to be Summed
Use this section to list the accounts on the Stat_Rev tab to be summed together.
Accounts that are to be summed together and have the same adjustment factor applied should have the same Account Summary Group
Summary groups can be text or numeric. Do not use the word “unused” to avoid inadvertant summatic s
The only methodologies that can be summed are Allowance, BadDebt, CDMIPRevenue, CDMOPRevenug, IP_Payor, IP_Per_Unit
OF_Payar, OP_Per_Unit, Oth_Payor, Oth_Per_Unit, ProviderRev
CH [«] (4] cK
AcctSumGroup1 Acct: p2 Acct p: AcctSumGroup4
Account Account Account Account
Summary Group 1 Summary Group 2 Summary Group 3 Summary Group 4
Global Only Acct Global Acct Exceptions
Save 330000 QOther Patient Revenue Unused Unused Unused Unused Unused
Save I 40000 Icap\(at on Adjustment Unused Unused Unused Unused Unused
Save 61301 “FiCA - provider Unused Unused Unused Unused Unused
0 Default ACCT Unused Unused Unused Unused Unused
0 Default ACCT Unused Unused Unused Unused Unused
0 Default ACCT Unused Unused Unused Unused Unused
0 Default ACCT Unused Unused Unused Unused Unused
0 Default ACCT Unused Unused Unused Unused Unused
Budget Group Acct BudgetGroup\Acct Exceptions
Save ehs 310000 ehs-Inpatient Revenue Unused Unused Unused Unused Unused
B 0 <= Enter Budget Group and Acct No. Unused Unused Unused Unused Unused
[ 0 <= Enter Budget Group and Acct No. Unused Unused Unused Unused Unused
[ 0 <= Enter Budget Group and Acct No. Unused Unused Unused Unused Unused
[ 0 <= Enter Budget Group and Acct No. Unused Unused Unused Unused Unused
, 0 <= Enter Budget Group and Acct No. Unused Unused Unused Unused Unused

Accounts to use GlobalSum Methodology section

Fields and settings in the Accounts to use GlobalSum Methodology section include:

Option Description

Dept\Acct Exceptions o Dept—Add or modify the department.
e Acct —Add or modify the account number.

e Summary Group Column —From the drop-down, select one of the
following:

o AcctSumGroupl
o AcctSumGroup?2
o AcctSumGroup?2
o AcctSumGroup4

o Adjustment Factor Summary Group 1
o Adjustment Factor Summary Group 1
e Summary Group 1
¢ Summary Group 2
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Option Description

Acct Exceptions o Acct —Add or modify the account number.

e Summary Group Column — From the drop-down, select one of the
following

o

AcctSumGroupl

o

AcctSumGroup?2

e}

AcctSumGroup3

(e}

AcctSumGroup4

o Adjustment Factor Summary Group 1
o Adjustment Factor Summary Group 2
Summary Group 1

Summary Group 2

Summary Group Lookup
Description Ccolumn Column
Globkal Only Acct Global Acct Exceptions
Save 320000 Qutpatient Revenue AcctsumGroupl CH
Save 540000 NonOperating Revenue AcctSumGroup1 CH
0 Default ACCT AcctSumGroup CH
0 Default ACCT AcctSumGroup1 CH
0 Default ACCT AcctSumGroup1 CH
0 Default ACCT AcctSumGroup1 CH
0 Default ACCT AcctsumGroup1 CH

Budget Expenses drivers

The following table includes a description of each type of Budget Expense driver:

Driver Description

Budget Expense Use to control expense rate increases by facility, broken out by income
Adjustment statement category.

Budget Expense Use to make incremental adjustments to manager inputs on budget plan
Admin Adjustments files.

Setup
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Budget Expense Adjustments

Overview

This driver contains the following fields for controlling expense rate increases by facility, broken out by
income statement category (as defined in the FSDetail column of the ACCT dimension table).

FY 2017 FY 2018 Fiscal Benefits Only
Projection Budget Effective FY 2017 Fv 2018 FY 2017
Category Description Adjustment Adjustment Month Fixed % Fixed % Rate/FTE
Default Expense Adjustments:
FSDetail FSDetail - Financial Statement Reollup
E_Salaries Use the Labor Rates Tab
E_Benefits genefits 0.0 3.0% 7 22.0% 22.0% 0.00
E Depreciation Depreciation 0.0 0.0% 1
E_Interest nterest 0. 0.0% 1
E_Insurance nsurance 0 80% 1
E_OtherExp OtherExp 0 25% 1
E_Drugs Drugs 0.0 120% 1
E_MedSupplies Medsupplies 0.0 3.0% 1
E_OthSupplies Othsupplies 0. 4,0% 1
E_MaintRepairs MaintRepairs 0 2.0% 1
E_ProFees ProFees 0 1.0% 1
E_PurchSvcs purchsves 0.0 1.0% 1
E_RentlLease RentLease 0.0 1.0% 1
E_Utilities Utilities 0.0 8.5% 1
Save ccu CCU Budget Group Apply inflation to Detail accounts? No No onl
BudgetGroup  FSDetail FSDetail Exceptions
save ccu E_Benefits Benefits 50 10.0% 4 3.00
Save ceu E_Drugs Drugs 20 10.0% 6 2.00
Save ceu E_MedsSupplies Medsupplies 0 00% O 0.00
ceu <= Select FSDetail Code 0 0.0% © 0.00
ccu = Select FsDetail Code o 0.0% O 0.00
ccu <= Select FsDetail Code o 0.0% O 0.00
ccu <= Select FsDetail Code 0 00% O 0.00
ceu <= Select FSDetail Code 0.0 00% O 0.00

Settings

Open the driver, and then use the following table to complete the settings in this driver, as needed :

Option

FY Year Projection
Adjustment

FY YearBudget
Adjustment

Budget Groups

Setup Guide

Use to modify expense values for current year projection.

The default expense adjustment for all budget plan files (exceptions can be
made for any defined Budget Groups in the sections below)

Defines exceptions to the global expense adjustments for any defined
Budget Groups. Exceptions can be made by FSDetail category and/or

Account.

NOTE: Axiom Budgeting overrides default exceptions with the FSDetalil
exceptions and overrides any FSDetail-level exceptions with the ACCT
exceptions. This applies for both current year and next year’s budget.
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Option Definition

FYYear Fixed % Used if using the PctofSalaries_FixedPct methodology. This will set a fixed
percentage to be used for all departments in that budget group rather
than the historical percentage which would be different for all
departments.

FYYear Rate/FTE Used if using the RatePerFTE_Fixed methodology. This will set a fixed rate
per FTE to be used for all departments in that budget group rather than
the historical rate which would be different for all departments.

Budget Expense Admin Adjustments Setup

Overview

Use these drivers to make incremental adjustments to manager inputs on Budget plan files. To use these
drivers, you must first set up the accounts in the Budget Expense Adjustments driver.

Settings

When you open the driver, double-click where indicated to insert a row.

Admin Expense Adj Setup

ACCT Acct Description Method
| 1
Save 62100 Supplies - General - Amount Amount
Save 0 Default ACCT - _ B
Save 0 Default ACCT - _ B
Save 0 Default ACCT - _ B
Save 62130 Supplies - Med Surg Nonbillable - Percent Percent

Use the drop-down menu to select whether to enter exceptions for that DEPT/ACCT combination by
Amount or Percent.
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ACCT Acct Description Method

Save 62100 Supplies - General - Amount
Save 0 Default ACCT - _ e
Save 0 Default ACCT - _ B

Repeat for as many DEPT/ACCT combinations as you need to enter exceptions. When you are finished,
save the file.

Next, open the Budget Expense Admin Adjustments driver from the Budget Admin task pane. When you
open the driver file, your DEPT/ACCT combinations display. Finally, save the Budget Expense Admin
Adjustments driver.

NOTE: This driver only links to calc methods for Detail, Fixed, Rate Per FTE, and Variable. It is not
designed to work for FTE or salary adjustments.

Budget CDM drivers

The following table includes a description of each type of Budget CDM driver:

Driver Description

Budget CDM Use to set configuration options for the CDMRevenue tab in budget plan
Configuration files, including the inpatient and outpatient volume settings.

Budget CDM Use to override the charge per unit rate for specific CDM codes, either
Overrides globally or by budget group/department.

Budget CDM Config

Overview

Use this driver to configure the CDOMRevenue tab in Budget plan files, including the inpatient and
outpatient volume settings.
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CDM REVENUE BUDGET PARAMETERS

Budget Option - Activate KHABgtMap? Yes

Worksheet Security Settings Hide Distrib? Level SavetoDB

CDM Revenue M 3 Yes
Save EMA Medical Associates

Stat_Rev Integration Option Volume

Allocate COM Revenue to GL Accounts Yes

Use CDMCode.GLAcct to integrate with Stat_Rev No

Optional CDM Revenue Column Display

Last Year Actual Show
Current Year Budget Show
Praliminary Budget [HideColumn)
IP Revenue Spread IP Driver
OP Revenue Spread OP Driver

M 4 » M, CDMConfig

Settings

Open the driver, and then use the following table to complete the driver settings, as needed:

Option Description

Budget Option - Select one of the following:

Activate KHABgtMap? .
g P o To activate KHABgtMap, select Yes.

o To not activate KHABgtMap, select No.

Stat_Rev Integration o From the Allocate CDM Revenue to GL Accounts drop-down, do the
Option following:
o To calculate the total revenue on the CDMRevenue sheet to be
allocated to the GLAccounts interfaced on the Stat_Rev sheet, select
Yes. The allocation uses YTD history as its allocation method.
o Ifyou select No, the Use CDM GLAcct to integrate with Stat_Rev
automatically will turn to Yes, and it will use the mapping from the
RevUsage dimension table on the IPRevAcct and OPRevAcct
columns.

e Fromthe Use CDMCode.GLAcct to integrate with Stat_Rev drop-
down, select Yes or No.
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Option Description

Optional CDM o Select whether to Show or Hide the Last Year Actual, Current Year
Revenue Column Budget, and Preliminary Budget columns on the CDMRevenue sheet in
Display the budget plan files.

e From the IP Revenue Spread and OP Revenue Spread drop-downs,
choose the default spread in the budget plan files. Choices include the
Driver, Calendar Days, Work Days, Even, or History. You can override
this setting in each budget plan file.

Budget CDM Overrides

Overview

Use this driver to override the charge per unit rate for specific CDM codes, either globally or by budget
group/department.
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CDM Overrides

COM Code Description IP oP

GLOBAL SECTION

Save C2614010150 ER Level | <2Hr 50.00 80.00

BUDGET GROUP SECTION

Save EMC Medical Center

Save C2674010151 ER Level | =2Hr 100.00 120.00

Save EPG Physician Group

Save  C2614010152 ER Level Il <2Hr 0.00 0.00
save |cze14010156 leR Level v <2Hr 0.00 0.00
Save  C2614010157 ER Level IV >2Hr 0.00 0.00
Save  C2614010158 ER Level V <2Hr 0.00 0.00

DEPARTMENT SECTION

Save 17,880 EPG Phys Clinic-North

Save C2674010152 ER Level |l <2Hr 0.00 0.00
Save C2674010156 ER Level IV <2Hr 0.00 0.00
Save 17,881 EPG Phys Clinic-Occ Hith East

Save C2e14010157 ER Level IV =2Hr 0.00 0.00
Save C2e14010158 ER Level V <2Hr 0.00 0.00
Save 26,140 EMC Emergency Reom (CDM)

Save C2e14010131 ER Level | =2Hr 50.00 60.00

H 4 » #[, COMOverrides

P Settings

Open the driver, and then complete the driver settings, as needed.

Option Description

CDM Code Type the charge code to override.
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Option Description

Description Displays a description of the charge code you entered in the CDM Code
column.

IP Inpatient

oP Outpatient

Budget Labor drivers

The following table includes a description of each type of Budget Labor driver:

Driver Description

Budget Labor
Configuration

Use to configure default settings for tracking and calculating labor-related
expenses.

Budget Labor Rates

Use to control the wage rate increases globally for your entire organization
as well as for specific budget group and department categories.

Budget Labor
Accounts

Use to configure certain salary or benefit accounts to use total salaries or a
subset of salary accounts to use in the calculation.

Budget Labor ADC
Configuration

Use to configure the job classes and staffing ratios for each job class.

Budget Labor Alt FTE
Factors

Use to configure Alt FTE factors.

Budget Labor
Benchmark driver

Use to define a benchmark target of FTEs or Worked Hours per Unit of
Service (WHPUQS) by department.

Budget Labor
JobCode Dropdown

Use for any department where a filter applied to a JobCode drop-down
provides a streamlines list for the user.

Budget Labor Limits

Use to top-out rates when needed.

Budget Labor
Override

Use to make overrides to the various labor-related sheets, such as Empl_
List, in budget plan files.

Budget Labor Target

Use to define a target of Worked Hours per Unit of Service (WHPUQS) by
department and job code.

Setup Guide
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Budget Labor Configuration

Overview

This driver contains default settings for how labor-related expenses are tracked and calculated. You can
set exceptions for specific budget groups by adding another calc method and entering data for the

specific budget group.

Global Setup Two Years Ago  Last Year Current Bud ¥TD ProjCalc Projad) ProjTtl BudTtl BudPrelim Bud_Target
Activate Dept Based Pay? Default JobCode: JDept Yes
save Global (Drivers) (Stebal
Global Hours per FTE Convention Default 2086
Global Calendar Days 365 366 365 184 181 365 365
Global Work Days in Period 261 261 260 173 87 260 276
Global Hours in Period 2,086 2,091 2,086 1,051 1,034 2,086 2,086 2,086
Global Number of Holidays 4 2 6 3
Labor Cenfiguration
% of Staffing Change with Volume 60.0%
1.5% 1.5%

Medicare Tax
Current FICA Rate 6.2% 6.2%

$110,100 $113,700

Current FICA Limit

Retirement Below FICA limit
Retirement Above FICA limit

10.0% 12.0%

Retirement Max Limit $100,000 $150,000
Uniform Merit Increase Date? No 09/04/16
FTE Comparison to YTD Empl_List - Scheduled FTEs or Current Year Budget FTEs CYB_FTE 80.00 Default for Scheduled FTEs
Projected FTE Starting Point YTD FTEs or Scheduled/Budget FTEs per above VTD_FTE
Forecast FTEs from Projection Yes
Hours per PayPeriod 80.00
Hours per Monthly 1738005
99999999

Reimbursed Salaries Account

Settings
Open the driver. The top of the sheet begins the settings for the global configuration, including the
following calc method blocks:

¢ Labor Configuration
o Standard Budget PayTypes
o Earned Paid Time Off Setup

After configuring the global labor drivers, you can do the same for each budget group.

Global Setup and Default Budget Workbook Configuration Settings section

Glohal Sﬁtup Two Years Ago Last Year Current Bud YTD ProjCalc Projad) ProjTtl BudTtl BudPrelim

Activate Dept Based Pay? Default JobCode: IDept Yes

Global (Drivers) Setal

Global Hours per FTE Convention Default 2086

Global Calendar Days 365 366 365 184 181 365 365

Global Work Days in Period 261 261 260 173 87 260 276

Global Hours in Period 2,086 2,091 2,086 1,051 1,034 2,086 2,086 2,086
Global Number of Holidays 4 2 6 [

Settings in this section include:
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Option Definition

Activate Dept Based Pay? Enable or disable department-based pay and designate a
default JobCode (the default is initially set to JDept).

Global or BudgetGroup name Hours Do one of the following for each BudgetGroup:

FTEC ti
per onvention « To use the default standard work hours specified by

your organization, select Default.

NOTE: The default selected by your organization is
configured in the YearPeriod table.

e To usethe non-default standard work hours, select it
from the list. For example, if the default is 2086, then it
displays as Default. The other option that would display
is 2080.

For more information, see Changing year and period.

Global or BudgetGroup name The calendar days for the YTD, remainder of the current
Calendar Days year, and upcoming budget years.
Global or BudgetGroup name Work The work days in each period.

Days in Period

Global or BudgetGroup name Hours The hours in each period, calculated by work days.
in Period
Global or BudgetGroup name The number of holidays in each period.

Number of Holidays

Labor Configuration section

In this section, enter basic assumptions and key statistics related to payroll.
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Labor Configuration

% of Staffing Change with Volume 60.0%
Medicare Tax 1.5% 1.5%
Current FICA Rate Cons tofg ax be 6.2% 6.2%
Current FICA Limit $110,100 $113,700
Retirement Below FICA limit 10.0% 12.0%
Retirement Above FICA limit 15.0% 18.0%
Retirement Max Limit $100,000 $150,000
Uniform Merit Increase Date? No 09/04/16
FTE Comparison to YTD Empl_List - Scheduled FTEs or Current Year Budget FTEs CVB_FTE 80.00 Default for Scheduled FTEs
Projected FTE Starting Point YTD FTEs or Scheduled/Budget FTES per above YTD_FTE

Forecast FTEs from Projection Yes

Hours per PayPeriod 80.00
Hours per Monthly 173.8095
Reimbursed Salaries Account 20999990

KHASum Code for Agency PaidHoursContract SalariesContract
KHASum Code for Physician PaidHoursPhy SalariesPhy

Use self-Balancing to Target on Jobcode tab? Yes Variable-Productive Fixed

Jobeode to use for Self-Balancing Jobcode Adjustment JTargetAd] ITargetAd)

Paytype to use for Self-Balancing Jobcode Adjustment P0O0O1 P0O0O1

Account to use for Self-Balancing Jobcode Adjustment] 50100 50100

Projection FTEs - Use YTD Actual or NYB Adjusted YTD

Pregram Additions Program Additions Title

Position Changes Position Changes Title

Settings in this sheet include:

Option Definition

% of Staffing Change with Volume The ratio of staffing increases to volume increases.
Medicare Tax The Medicare tax rate for staff.

Current FICA Rate The FICA rate for staff.

Current FICA Limit The FICA limit for staff for the calendar year.

Retirement Below FICA limit The retirement benefit rate to apply before the employee's

salary passes the amount in the Current FICA limit cell.

In the following example, the current FICA limit is $113,700.
As a result, the retirement benefit is calculated at 12%.

Retirement Above FICA limit The retirement benefit rate to apply when the employee's
salary exceeds the amount in the Current FICA limit cell
but does not exceed the amount in the Retirement Max
Limit cell.

For example, an employee's salary increases to $125,000.
As a result, the retirement benefit rate increases from 12%

to 18%.
Retirement Max Limit The amount at which the retirement benefit rate stops.
Uniform Merit Increase Date? Click Yes and designate a date when the merit increases go

into effect; otherwise, click No.
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Option Definition

FTE Comparison to YTD Can use Scheduled FTEs (from Labor Master import) or
CYB FTE — Current year budget FTEs from Payroll26.

Projected FTE Starting Point Use this option to set the starting point for projected FTE
counts.

o To usethe scheduled or budget as the projection
starting point, select YTD_FTE

o To set the starting point as schedule and budget, select
Sched/Budget

NOTE: To use CYB_FTE, you must run the Monthly to
Biweekly report under Reports Library > Management
Reporting Utilities > Payroll to transfer your budgeted FTEs
from the monthly payroll tables to the biweekly payroll
tables. Default setting is Sched_FTE, which feeds from the
Empl_List in the budget plan files.

Forecast FTEs from Projection To set the default budget FTEs to zero in all labor sheets
(JobCode, Staffing and Employee), select No. The default
setting is Yes.

Hours per PayPeriod Defines the number of hours in a pay period. The default is
80.

Hours per Monthly This should not be edited.

Reimbursed Salaries Account This should not be edited.

KHASum Code for Agency Summary code for Agency labor.

KHASum Code for Physician Summary code for Physician labor.

Use Self-Balancing to Target on When active, this feature forces the department budget to

JobCode tab? a selected target on the Benchmark sheet.

JobCode to use for Self-Balancing Input valid job code for variable and fixed.

JobCode Adjustment

PayType to use for Self-Balancing Input valid pay type for variable and fixed. The default is

JobCode Adjustment the Regular pay type specified in the Standard Budget
PayTypes Productive Categories section below.

Account to use for Self-Balancing Input valid account for variable and fixed. Default is the

JobCode Adjustment "Regular" account specified in the Standard Budget

PayTypes Productive Categories section below.
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Option Definition

Projection FTEs - Use YTD Actual or You can base the Projected FTE allocation off of YTD or

NYB Adjusted NYB. This means that if there are adjustments in the yellow
allocation rows from the base YTD calculation, you can
elect to make that same assumption for the Projected FTE.

For example, assume that the YTD% for overtime was 4%
YTD. The projection would also be 4% and would calculate
the overtime FTE accordingly. But, assume an adjustment
to overtime allocation of 8% is made. This would normally
apply to just NYB, but now that 8% adjustment can apply
to the Projection FTE too.

Program Additions Allows for custom naming of the Program Additions row.
To change the name, type the desired name in the cell to
the left of the label.

Position Changes Allows for custom naming of the Position Changes row. To
change the name, type the desired name in the cell to the
left of the label.

Standard Budget PayTypes section

This section defines the pay categories for Productive, NonProductive, and Contract labor that you can
assign to the JobCode, Staffing, and Employee columns in the PAYTYPE dimension table. This determines
how different paytypes are spread out over the months of a year. The initial configuration is set up by
your Kaufman Hall Implementation Consultant during implementation.

Standard Budget PayTypes DEf.HUI.‘ Staffing Group Spread Method Multiplier PayType Account
Description
Productive Categories
Regular Prod Category 1 - Must be Regular Regular 1.00 Prod P0O0O1 60100
Overtime Prod Category 2 Overtime FTEAlloc 1.50 Prod POVT 60100
Education Prod Category 3 Education Global 1.00 Prod PO002 60100
Prod Category 4 Prod Category 4 Regular FTEAlloc 1.00 Prod NotUsed 60100
Prod Category 5 prod Category 5 Regular Global 1.00 Prod NotUsed 60100
Prod Category & Prod Category 6 Regular FTEAlloC 1.00 Prod NotUsed 60100
Lump Sum Payout Entry Only>>> 100.00% PO0OT 100.00% 60100
Lump sum Payout Lump Sum Payout - use 100.00% PO0O1 100.00% 60100
NonProductive Categories
Paid Time Off NonProd Category 1 - Must be PTO NonProd FTEAllac 1.00 NonProd PO004 60100
NonProd Category 2 NonProd Category 2 NonProd 1.00 NonPred NotUsed 60100
NonProd Category 3 NonProd Category 3 NonProd 1.00 NonProd NotUsed 60100
NonProd Category 4 NonProd Category 4 NonProd E 1.00 NonProd NotUsed 60100
NonProd Category 5 NenProd Category 5 NonProd FTeAlloc 1.00 NonProd NotUsed 60100
Contract Labor Categories JobCode Default Rate - Applied cnly if no historical rate
Contract Labor Contract Labor - Category 1 109999 125 PAGC 60100
Contract Labor - Category 2 Contract Labor - Category 2 0 0 NotUsed 60100
Contract Labor - Category 3 Contract Labor - Category 3 0 0 NotUsed 60100
Contract Labor - Category 4 Contract Labor - Category 4 0 0 NotUsed 60100
Contract Labor - Category 5 Contract Labor - Category 5 0 0 NotUsed 60100
Contract Labor - Category 6 Contract Labor - Category 6 0 0 NotUsed 60100
Contract Labor - Category 7 Contract Labor - Category 7 0 0 NotUsed 60100

Settings in this section include:

Setup Guide Axiom Budgeting | 151



Option Definition

Productive Categories Includes regular, overtime, education, and so on.

NonProductive Includes time off and other non-productive hours.

Categories

Contract Labor Define up to seven categories of contract labor in the labor models
Categories

Productivity Statistic Defines the PayType used to store productivity statistics, usually PStat.

Earned Paid Time Off Setup section

Use this section to determine how PTO is computed based on labor hours.

Earned Paid Time Off Setup
Earned Paid Time Off

£arned PTO Hrs Conversion Factor
Default Earned PTO Hours Per FTE

Compute Earned PTO? Ves GL Method Net
80.00 GL Account 60900
176.00

Settings in this sheet include:

Option Definition

Earned Paid Time Off Set whether to use calculated PTO. To use historical taken PTO as the
Setup budgeted PTO, select No. If you select Yes, you can select the gross or net
method for earned PTO.

Earned PTO Hrs The rate at which hours accrue based on which account.
Conversion Factor

Default Earned PTO The default annual per-FTE PTO hours earned.
Hours Per FTE

Working with FTE standard working hours

The FTE Hours standard specified from the YearPeriod table is included in the Budget Labor Configuration
tab. This allows you to not only define standard working time globally across your organization, but you
can also define it for each budget group.

Budget Workbook Labor|Configuration Settings

Global Setup Two Years Ago Last Year Current Bud YTD Pro
Default Earned PTO Hours Per FTE

Medical Center =Me

EMC Hours per FTE Convention Default - 2086

EMC Calendar Days ;080 365 365 1582
EMC Work Days in Period BT 261 260 173
EMC Hours in Period 2,091 2,086 2,086 1,040
EMC Number of Holidays 4
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In the Budget Labor Configuration driver, the Default values are set up in the YearPeriod table where you
can set the standard working hours by job code.

€ Home [& [BUD19] Budget Configuration

SIS N

(%)

10
11
12
13
14
15
15
17
18
19
20

N |

AB

[ [BUD1S] Budget Labor Configuration I E| period x I

NYTDWkDays ||CYFTE

Decimal

P o AF AF
__ __
Ii‘l'FTE NYFTE I YWCYFTE
Decimal Decimal Decimal Decimal

AG

WLYFTE
Decimal

AH
YWNYFTE CYTI
Decimal Dec

NYTDWkDays  CYFTE

Worked Days

LYFTE NYFTE YWCYFTE WLYFTE YNYFTE CYTI
Mext Year YTD Current Year LastYear FTE NextYear Current Year :nj;:;?: ' :I“e;‘IF‘\I’-:ar
FTE Factor Factor FTE Factor WDFTE Factor Factor Factor
21 17714 17714 17714 184.00 184.00 168.00
44 17714 17714 17714 168.00 168.00 184.00
3T4] 17143 17143 17143 176.00 176.00 176.00
87 17714 17714 17714 176.00 184.00 168.00
109 17143 17143 17143 168.00 160.00 176.00
131 17714 17714 17714 184.00 184.00 176.00
153 17714 17714 17714 168.00 176.00 176.00
173 160.00 16571 160.00 168.00 160.00 160.00
196 17714 17714 17714 184.00 176.00 184.00
216 17143 17143 17143 168.00 176.00 160.00
239 17714 17714 17714 176.00 168.00 184.00
20l ﬁ-ﬂ& &43 ﬁ-ﬂ& 176.00 176.00 176.00
I 208571 209143 208571 I 2,096.00 2,088.00 2,088.00

You do this in the StdHours column in the JOBCODE dimension table. This is a validated field so the two
options are Default and 2080 Hours.

ULt el Lt i) =| Gnany= ewacr= Flgaige BMAR = lebelsie glibe e waiab=' swapgrosis] e =] eieraos = shises =] Setiversen =
P Eu el o e g il a ] ] LB Mg Y Fmgd EENEL2 Ml o o] ety by
[ Wi | e S i [ 1] n AL Clenal L Fmgd EENETS [ ] w0 ] Dt L)
M il ] a ] BL535 Claral nl Fage X sabCinke 0,00 Dty L)
L] Wanageeres! B ran ] ] ] BL800 Proksersl 1Y Far oot bakLinke 000 Dby L)
naw Peptidurt Mo Thes Trust L] ] ] BLI00 Mnaperran T Fare oL Btk 0,00 208 Hawr] [|ma
12 kil L] a o BL3 Prokrisersl WY Fine L2 ] 20,00 Db Lt

The FTE Hours standard specification is especially helpful if your organization has a mix of employees

using the Jobcode or ProviderComp labor methods but are using alternate FTE standard working hours.
For example, highly compensated employees are perhaps using a 2080 FTE scale while others are using a
2086 FTE scale, yet they are on the same Jobcode labor type.

NOTE: As an administrators, you only need to update this column if you need the alternate scale.
The column automatically displays Default, so no additional configuration is required.
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NOTE: Standard reports do not recognize FTE calculations based on the two scales. We recommend
that you modify or create your reports to represent the FTE values, if needed. For example, if an FTE
using 2080 hours is calculated with a denominator of 2086, then the FTE displays as .9971, unlesss
rounded to two decimals.

After setting up and applying the FTE Standard, within the plan file, a row is added. If the 2080 Hours
option is selected, the hours will be based on the FTE factors on this row.

kl =Expense!Z59 I
€ Home |/ [BUD19] 27200 (R/0) x | [ JOBCODE
R ) | T u W M . W Z A AR AC AD AE
ode gy
a3z EMC_NonProc  849% 8.22% 8.49% 8.48% T.67% 849% 8.22% 8.49% 8.22% 849% 8.49% 8.22% 100.00%
v

ag EMC_NonProc  849% 8.22% 8.49% 8.49% T67% 849% 8.22% 8.49% 8.22% 849% 8.49% 8.22% 100.00%

__I 40 EMC_NonProc  849% 8.22% 8.49% 8.49% T167% 8.49% 8.22% 8.49% 8.22% 8.49% 8.49% 8.22% 100.00%

— R 41 EMC_NonProc  849% 8.22% 8.49% 849% 167% 849% 8.22% 8.49% 8.22% 849% 8.49% 8.22% 100.00%

4z EMC_NonProc  849% 8.22% 8.49% 8.49% T167% 8.49% 8.22% 8.49% 8.22% 849% 8.49% 8.22% 100.00%
43

™ 44 31 30 gl 31 28 31 30 31 20 l gl 30 365 I
= e 45 1391 1391 1346 1,391 1,346 1391 1391 1256 1391 1346 AL 1341 15372
LD 8.50% 8.50% 8.22% 8.50% 8.22% 8.50% 8.50% 167% 8.50% 8.22% 8.50% 8.19% 100.00%
47 EMC_Holiday 1 0 1 0 1 1 1 0 0 0 1 0 6
= = Et 177 110 10 iy 150 117 110 iy 2L 1r7 107 AL a0
I E[stop] | 177 | 171 177 177 160 117 171 177 1 177 177 17 2,0%'
50
51 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
155 Zeros: [ 52 0.00 a.00 0.00 0.00 0.00 a.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
n Update: ™ 53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
| 54 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

In the monthly hours row of the applicable Labor calc method, the formula looks for 2080 Hour, and if
present, then the hours are based on the 2080 row, as seen i the calculation highlighted in the following
example.

The following example shows the option selected from the JOBCODE dimension.

AG106 - frl =5106*|F{SFW106="2080 Hours",5343,5348) |
© Home |72 [BUD19] 27200 (R/0) X | 5 JOBCODE
A © E AD AE AF AG AH AL

0
i 3.054
1| 71
1| 72| 27200 - EMC Radiology - MRI (JobCode) 0.000
: 73 0.00
£l7a 4454
CIN7s 68.6%
i 76
il 77
) 78 loh Sep-19 Total Qct-18 Mov-18 Dec-:
:- 79 Code Dept FTEs FTEs Hours Hours Haour
% a5 J09999 27200 Contract Labor - Category 2 0.00 0.00 0 0
? 102 Initiative 27200 Mew Initiatives 0.00 0.00 0 ]
8(103
i 104
. 105 J00200 27200 Technelogist Assistant {27200 6014
: @ Current Paid FTEs 9.00 598 1,539
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The following example shows the option selected from the JOBCODE dimension.

A C E FU PV P

70

OBCODE
71 -
72 | 27200 - EMC Radiology - MRI (JobCode)
73
74
75 |
76
77
78 ok
79 Code Dept b andd) Jobcode StaHours
103
104
105 JOO200 27200 Technologist Assistant (27200_601 100200 2080 Hours
106 Current Paid FTES 2080 Hours
107 Brogram Additions 2080 Hours
108 Position Changes 2080 Hours 2
109 Total Paid FTEs 2080 Hours
110 Regular 2080 Hours
111 Overtime 2080 Hours
112 Education 2080 Hours
116 Lurng Surm Payout 2080 Hours
117 Technologist Assistant - Total Prody 2080 Hours
118 Paid Tire Off using ¥TD 2080 Hours
174 Technologist Assistant 2080 Hours
175 Earned Paid Time Off 2080 Hours
126 Joozoo 27200 Retirerment
127 Calendar YTD for Retirement calc
128
179 J0O287 27200 Team Leader (27200 60100) 00287 Default
130 Current Paid FTEs Crefault
131 Program Additions Default

Budget Labor Rates

Overview

The Budget Labor Rates driver allows you to control the wage rate increases globally for your entire
organization as well as for specific budget group and department categories. For each category, you can
also set rate increases by job code (determined by the JobClass grouping column in the JOBCODE
dimension table), job class, and step.

There are two types of wage rate increases you can configure:

o Annual Merit — The effective date from the labor master file is used in the budget plan file. If there
is no match to the Empl_List, the Merit Month is used by default.

o Market Adjustments — The Market month listed in Budget Assumptions is the month in which the
increase is applied. You can define up to two Market Adjustment merit increases.
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Settings

Open the driver. When configuring the Labor Rate driver, you begin by specifying global rate and merit
increases that apply to the broadest set of job codes. Next, you specify the rate and merit increases by
specific budget group. Finally, you can finish your configuration at the most specific category—by
department.

NOTE: Budget groups are normally used for entities within your organization, but you can use them
any way you wish.

Within each Labor Rate category, you can specify rate and merit increases by job code, job class, and
step. The following is a list of the different configuration combinations you can set up, in order of
broadest to most specific.

o Global | Global (Broadest)
o Global | JobClass

o Global | JobClass | Step

o Global | JobCode

o Global | JobCode | Step

o BudgetGroup | Global

o BudgetGroup | JobClass

o BudgetGroup | JobClass | Step
o BudgetGroup | JobCode

o BudgetGroup | JobCode | Step

o Dept| Global

o Dept | JobClass

o Dept | JobClass | Step

e Dept | JobCode

o Dept | JobCode | Step (Most specific)

When it comes to actually applying the rate and merit adjustments, Axiom Budgeting evaluates each job
code and applies the most specific Labor Rate driver configuration first. If a configuration does not apply
to the specific job code, the system evaluates the next least-specific configuration to see if it applies. If it
does not, the system continues to evaluate the job code until it meets the requirements of a
configuration.

In the following example, rates have been specified for Global | JobClass and Global | JobClass | Step for
a job class defined as Other. Employees who meet the step criteria will receive a 30% increase while those
in the same job class that do not meet the step criteria will only receive a 20% increase.
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nstructions: Driver file refreshes after save.

or refresh file without saving to clear unwanted entries

To

make a correction, select Delete in col

umn R and save

FY 2017 Projected

Change Nete: Input JobClass or JebCode in column U by double clicking and picking from the list

FY 2018

Budget Merit

BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save Global (Drivers)
Global Budget Group Globa Global Change 10.0% 11.0% 12.0% 0.0%
BudgetGroup JobClass Step Job Class Exceptions
ave Global Other Other 20.0% 20.0% 20.0%
save Global Qther 10554 Other 30.0% 30.0% 30.0%
In the following example, note the configuration of Global-J00200.
Change Note: Input JobClass or JobCode in colurnn U by double clicking and picking from the list.
Instructions: Driver file refreshes after save. To make a correction, select Delete in colymn R and save FY 2018

or refresh file without saving to clear unwanted entries,

FY 2017 Projected

Budget Merit

BudgetGroup Category Description Merit Market-1 Market-2 Rate
Glohal (Drivers)
Global Budget Group Global Global Change 10.0% 11.0% 12.0% 13.0%
BuclgetGroup JobClass Step Job Class Exceptions
Save Global Contral Contral 15.0% 0.0% 0.0% 0.0%
Save Global Technical Technical 6.0% 6.0% 7.0% B.0%
Save Glohal EES <= Click here to enter JohClass 0.0% 0.0% 0.0% 0.0%
BudgetGroup lobCode Step lob Code Exceptions
Save Global J000a1 Clinical Technician 2.0% 4.0% 6.0% 8.0%
save | Global 100200 Technologist Assistant 3.0% 30% 3.0% 2.0% |
Save Glohal EES == Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
In this next example, note that Global-J00200 is recognized in the Empl_List tab.
Fiscal Month:
Calendar Month:
FTE Hours:
Calendar Days:
27200 - EMC Radiclogy - MRI (JobCode)
loh CcY Glohal
Code Dept Lump Sum Code
a
JOO200 27200 Technologist Aszistant-Fo
0200 27200 Bennett, Laura D, 200 Global-100200_
Technologist Assistant-Ro - Tatal: 900 Global
Jo0287 27200 Team Leacler-MRI
100287 27200 Pitre, lason 1, 3,942 EMCTechnical_
Team Leader-MRI - Total: 3,942 EMCTechnical_
When configuring the Labor Rate driver, remember the following:
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The most specific labor rate you configure will be the one that controls the labor rate adjustments.
For example, if you configure the rates for Dept | Global, but you do not specify the rates for Dept
| JobClass, then the rates apply to everyone in the department—regardless of job class, job code,

The

or step.

e To minimize the number of configurations you need to set up and maintain, we recommend using
the global configurations to institute your rate and merit increases for most job codes. You should

only use the more specific labor rate categories and configurations as exceptions.
configurations you make in the Labor Rate driver affects the following tabs in the plan file:

+ JobCode
o Staffing
o Employee
e Provider
o HHLabor
o AItFTE

The same exception principle that is applied in expense adjustment is applied here as well. After Axiom
Budgeting determines that it is an exception, all other related increases will not apply.

You can make exceptions to budget groups by adding another calc method block and entering the code

Change Note: Input JobClass or JobCade in celumn R by double clicking and picking from the list.
nstructions: Driver file refreshes after save. To make a correction, select Delete in column O and save FY 2018
or refresh file without saving to clear unwanted entries FV 2017 Projected Budget Merit
BudgetGroup Category Description Merit Market-1 Market-2 Rate Month
Global Global Change 0.0% 0.0% 0.0% Sep-2016
=
Save Health System
EHS Budget Group Globa Global Change 0.0% 0.0% 0.0% 0.0% Sep-2016
BudgetGroup Jabtlass Step Job Class Exceptions
Save EHS > <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0% Sep-2016
BudgetGroup JabCode Step Job Code Exceptions
Save EHS > <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0% Sep-2016
Save Medical Associates
EMA Budget Group Global Global Change 10.0% 15.0% 20.0% 25.0% Sep-2016
BudgetGroup JobClass Step Job Class Exceptions
Save EMA Physician Physician 1.0% 2.0% 3.0% 4.0% Sep-2016
Save EMA " <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0% Sep-2016
BudgetGroup JobCode Step Job Code Exceptions
Save EMA JO0655 Physician 6.0% 10.0% 15.0% 20.0% Sep-2016
Save EMA > <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0% Sep-2016

Configuring labor-rate details

1. To make global rate changes for the Global, BudgetGroup, and/or Department categories, in the

Setup Guide

Global Change row, type rate increase percentages in the Merit, Market-1, and Market-2
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columns.

Labor Rates

nstructions: Driver file refreshes after save. To make a correction, select Delete in cojumn R and save

or refresh file without saving to clear unwanted entries

Change Note: Input JebClass or JobCode in column U by double clicking and picking from the list

FY 2018

FY 2017 Projected

Budget Merit

BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save [Glebal (Drivers)
Global Budget Group Globa Global Change él 10.0% 11.0% 12.0% 0.0%]
BudgetGroup JobClass Step Job Class Exceptions
Save Global <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
BudgetGroup JobCode Step Job Code Exceptions
Save Global 100006 Receptionist 2.0% 2.0% 2.0% 2.0%
Save Global 100006 CcH Receptionist 3.0% 3.0% 3.0% 3.0%
Save Global <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save Health System
EHS 8udget Group Globa Global Change el 5.0% 6.0% 7.0% 8.0% |
BudgetGroup JobClass Step Job Class Exceptions
save EHS <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%

2. Toadd ajob class or job code to an existing labor-rate category, click >> next to <= Click here to
enter JobClass or <= Click here to enter JobCode.

Labor Rates

nstructions: Driver file refreshes after save. To make a correction, select Delete in col

or refresh file without saving to clear unwanted entries,

umn R and save

Change Note: Input JebClass or JobCode in column U by double clicking and picking from the list.

FY 2018

FY 2017 Projected

Budget Merit

BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save [Global (Drivers)
Global Budget Group Global Global Change 10.0% 11.0% 12.0% 0.0%
BudgetGroup. JobClass step Job Class Exceptions
Save Global <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
BudgetGroup JobCode step Job Code Exceptions
Save Global 100006 Receptionist 2.0% 2.0% 2.0% 2.0%
Save Global 100006 CcH Receptionist 3.0% 3.0% 3.0% 3.0%
Save Global <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save Health System o |
EHS Budget Group Global Global Change 5.0% 6.0% 7.0% 8.0%
BudgetGroup JobClass Step Job Class Exceptians
Save EHS <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%

3. To add astep to ajob class or job code, in the Step field, type the step code or description.

Setup Guide
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Labor Rates

nstructions: Driver file refreshes after save. To

Change Note: Input JobClass or JobCade in calumn U by double clicking and picking from the list.

make a correction, select Delete in cojumn R and save FY 2018
or refresh file without saving to clear unwanted entries, FY 2017 Projected Budget Merit
BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save I [Global (Drivers)
Global Budget Group Global Global Change 10.0% 11.0% 12.0% 0.0%
BudgetGroup JobClass job Class Exceptians
Save Global <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
BudgetGroup JobCode Step Job Code Exceptions
Save Global 100006 Receptionist 2.0% 2.0% 2.0% 2.0%
Save Global 100006 CH Receptionist 3.0% 3.0% 3.0% 3.0%
Save Global <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save Health System
EHS Budget Group Global Global Change 5.0% 6.0% 7.0% 8.0%
BudgetGroup JobClass Job Class Exceptions
Save EHS <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%

4. To make rate changes for job classes and job codes for a labor-rate category, type rate increase
percentages in the Merit, Market-1, and Market-2 columns.

Labor Rates

nstructions: Driver file refreshes after save. To

Change Note: Input JobClass or JobCade in calumn U by double clicking and picking frem the list

make a correction, select Delete in cojumn R and save FY 2018
or refresh file without saving to clear unwanted entries, FY 2017 Projected Budget Merit
BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save | J6lobal (Drivers)
Global Budget Group Global Global Change 10.0% 11.0% 12.0% 0.0%
BudgetGroup JobClass Step Job Class Exceptions
Save Global <= Click here to enter JobClass él 0.0% 0.0% 0.0% 0.0%]
sBudgetGroup JobCode Step Job Code Exceptions
Save Global 100006 Receptionist 2.0% 2.0% 2.0% 2.0%
Save Global 100006 CH Receptionist » 3.0% 3.0% 3.0% 3.0%
Save Global <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save Health System
EHS Budget Group Global Global Change 5.0% 6.0% 7.0% 8.0%
BudgetGroup JobClass step Job Class Exceptions
Save EHS <= Click here to enter JobClass él 0.0% 00% 00% 00% |

5. To add another job class or jobcode and step, double-click Double Click to Insert New Jobclass

and Step or Double Click to Insert New Jobcode or Step.

Labor Rates

nstructions: Driver file refreshes after save. To make a correction, select Delete in column R and save

or refresh file without saving to clear unwanted entries.

Change Note: Input lobClass ar JebCode in column U by double clicking and picking frem the list

FY 2018

FY 2017 Projected

Budget Merit

BudgetGroup Category Description Merit Market-1 Market-2 Rate
Save Global (Drivers) |
Global Budget Group Global Global Change 10.0% 11.0% 12.0% 0.0%
BudgetGroup JobClass Step Job Class Exceptions
Save Global Other Other 0.0% 0.0% 0.0% 0.0%
Save Global >> <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
—_—
BudgetGroup JobCode Step Job Code Exceptions
Save Global 100006 Receptionist 2.0% 2.0% 2.0% 2.0%
save Global 1000086 CcH Receptionist 3.0% 3.0% 3.0% 3.0%
Save Global <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%

—

6. To add a new budget group and/or department, do the following:
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a. Inthe Enter New BudgetGroup Code section or the Enter New Department Code section,
in the BudgetGroup column, type the budget group or department group in the blue cell.

| Enter New BudgetGroup Code in Q60|
%| Global Global Change 0.0% 0.0% 0.0% 0.0%
sudgetGroup JobClass Step Job Class Exceptions
Save > <= Click here to enter JobClass 0.0% 0.0% 0.0%
Save > <= click here to enter JobClass 0.0% 0.0% 0.0%
Save > <= click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
Save > <= Click here to enter JobClass 0.0% 0.0% 0.0% 0.0%
Save > <= click here to enter JobClass 0.0% 0.0% 0.0%
BudgetGroup JobCode Step Job Code Exceptions
Save > <= Click here to enter JobCode 0.0% 0.0% 0.0%
Save - <= click here to enter JobCode 0.0% 0.0% 0.0%
Save > <= click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save > <= Click here to enter JobCode 0.0% 0.0% 0.0% 0.0%
Save - <= click here to enter JobCode 0.0% 0.0% 0.0%
| Double Clck o Insert New BudgetGrowp |
[Enter New Department Code in Q20 |
é Department Global Global Change 0.0% 0.0% 0.0% 0.0%
Department JobClass Step Job Class Exceptions
Save 0 <= Click here to enter JobClass 0.0% 0.0%
Save 0 <= click here to enter JobClass 0 0.0%
Save 0 <= click here to enter JobClass 0.0%
Save 0 <= Click here to enter JobClass 0 0.0%
Save 0 <= click here to enter JobClass o 0.0% 0.0%

b. Toadd another new budget group or department, double-click Double Click to Insert New
Budget Group or Double Click to Insert New Department Group.

c¢. Toadd job classes, job codes, or steps to the new category, complete Steps 2-5.

7. When you are done making changes, in the Main ribbon tab, click Save.

NOTE: After you click Save, any new budget groups and departments that you added move
up to the list of existing budget groups and departments. The system then reorganizes the list
in alphabetical order.

8. At the confirmation prompt, click OK.

Budget Labor Accounts

Overview

Use this driver to configure certain salary or benefit accounts to use total salaries or a subset of salary
accounts to use in the calculation. You can set the configuration for all or configure it for a specific budget

group.
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Global Accounts Description Labor Type

Salary DEPT Global Account Settings
ACCT
Benefit DEPT Global Account Settings
ACCT
COther DEPT Global Account Settings
AreT

Settings

Open the driver, and then complete the driver settings, as needed.

Budget Labor ADC Config

Overview

In the Budget Labor ADCConfig driver, configure the job classes and staffing ratios for each job class. The
staffing ratios are used to build out the nursing grid in the budget plan files. You must also determine if

each class is considered:

o Fixed - Position is fixed but is not replaced for PTO calculation.
« Fixed With Replacement - Position is fixed but is replaced for PTO calculation.

o Variable - Position is replaced for PTO calculation and fluctuates with volume changes.

For each defined job class, you must input a staffing ratio to determine the flexing point of each Average
Daily Census level.

There are sections to do this globally for all departments, make exceptions by BudgetGroup, or make
exceptions by department. For each defined job class, you must input a staffing ratio.

Fields and settings in the ADC Configuration driver include:

o Global — Used to set a global staff-per-patient ratio for each category.
o BudgetGroup — Designate exceptions by budget group.
o Dept — Designate staff per-patient-ratios by department. This is the most commonly used section.

NOTE: To activate the ADC sheet for a department, enter JobcodeADC in LaborType in the DEPT
dimension table.
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Enter shift hours in Grids 2 & 3; Enter O if only using one shift (total MUST = 24 with the Stnd / Shift 1 being the plug)

standard / shift

Jobelass Jobelass Jobelass Jobelass Jobelas
Global item Description 1 2 3 4 5
Global Hours Global - Hours 1500
Global Jobelass Global - Joblass Management Clerical Professional Assistant Technical
Global Fixed/Variable Global - Fixed/Variable Variable Fixed Fixed Fived Fixed
Global staffing Ratio Global - staffing Ratio 1.0 1.0 1.0 1.0
8udgetGroup item Budget Group Exceptions
Save EmC Hours EMC - Hours 800
EmC Jobelass EMC - Jobclass RN PN Technical Clerical Assistant
EMC Fixed/Variable EMC - Fixed/Variable Variable Fixed w/Replacement Fixed Fixed Variable
EmC Staffing Ratio EMC - Staffing Ratic 10 1.0 1.0 1.0
| Dauble Click to Insert New Budget Group Exception)
Dept item Dept Exceptions
Save 26610 Hours EMC 64 (lobCode ADC) 800
26610 Jobelass EMC 64 (JobCode ADC) RN PN Clerical Technical Assistant
26610 Fixed/Variable EMC 64 (lobCode ADC) Variable Variable Fixed Fixed w/Replacement Fixed w/Replacer
26610 Staffing Ratio EMC 64 (lobCode ADC) 50 50 1.0 1.0

Settings

Open the driver, and then complete the driver settings for Global, BudgetGroup, and Dept, as needed,
for each shift.

Budget Labor Alt FTE Factors

This driver allows you to enter different bi-weekly hours for some job codes due to union labor contracts.
For example, you might need to enter 75 hours for some job codes instead of 80.

Overview

Use this driver to configure the Alternate FTE factors.
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Alternate FTE Factors

FTE Factor (s in Weekly Hours or BiWeekly Hours? > > » > » BiWEE‘kW

Alternate

JobCode Description FTE Factor
J00069 Information Desk Clerk 80.00
JODO71 Room Clerk 80.00
J00072 Patient Insur Team Leader 80.00
J00074 Insurance Clerk 80.00
J00076 Operations Assistant Occup 80.00
100080 LPN-BBHS 75.00
J00083 Manager-Clinical Data 80.00
J00085 Drug Coord/Team Leader 80.00
JO008e Substance Abuse Team Leader 80.00
Jooo87 Crisis Intervention Intake 80.00
J00088 MHS Unit Clerk 75.00
100089 Receptionist 80.00
JO0090 Unit Clerk | 80.00
JO0092 Substance Abuse Technician 80.00
J00098 LPN/Unit Clerk 75.00
100099 Counselor 80.00
JO0100 Director 80.00

Settings

Open the driver, and then use the following table to complete the driver settings, as needed:

Option Description

JobCode Type the job code.
FTE Factor Type the FTE factor.

Budget Labor Benchmark driver

Overview

Use this driver to define a benchmark target of FTEs or Worked Hours per Unit of Service (WHPUQS) by
department. You can define a target for the current year (CY Target) as well as next year (NY Target). The
Target Type column contains drop-downs to select the type of target to use for each department.
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Benchmark Factors
C¥ TARGET NY TARGET

Dept Department Mame Target Type  Total FTEs WHPUOS PHPUOS :,i‘:::g: Total FTEs WHPUOS PHPUOS  Paid-Wrk Var
Save 19100  EHS Accounting Operations (Employee) | FTE lv 9.000 0.000 0.000 0.00% 9.000 0.000 0.000 0.00%
Save 26140 EMC Emergency Room (CDOM) ‘WHPUOS 0.000 2.339 2.588 9.61% 0.000 2339 2.564 8.77%
Save 26230 EMCCVS ‘WHPUOS 0.000 21.895 24970 1231% 0.000 21.895 24.592 10.96%
Save 26310 EMC 3 East ‘WHPUOS 0.000 11.332 12,673 10.58% 0.000 11.332 12.531 9.57%
Save 26320 EMC 3 West ‘WHPUOS 0.000 10.329 11.785 12.35% 0.000 10.329 11.605 11.00%
Save 26340 EMC CCU (Staffing) ‘WHPUOS 0.000 21.500 19.573 (9.85%) 0.000 21.000 18.932 (10.92%)
Save 26330  EMC AICU WHPUOS 0.000 18.970 21.010 971% 0.000 18.970 20.812 8.83%
Save 26430 EMC Well Baby Mursery WHPUOS 0.000 anT 4071 870% 0.000 N7 4.040 8.00%
Save 26440 EMC Mother/Baby WHPUOS 0.000 10.759 12.370 13.02% 0.000 10.759 12,160 11.52%
Save 264350  EMC NICU WHPUQOS 0.000 9.051 10363 12.66% 0.000 9.051 10.197 11.24%
Save 26460 EMC 5 North 'WHPUOS 0.000 9.350 11.257 16.94% 0.000 9.350 10.934 14.49%
Save 26470 EMC 4 East 'WHPUOS 0.000 10.119 10.297 1.73% 0.000 10.119 10.234 1.70%
Save 26480 EMC O/P Oncology 'WHPUOS 0.000 1755 2009 12.64% 0.000 1.755 1877 11.22%
Save 26520  EMC Pediatrics WHPUOS 0.000 12 12.725 1261% 0.000 11121 12523 11.20%
Save 26530 EMC 5C ‘WHPUOS 0.000 9.006 10051 10.40% 0.000 9.006 9.942 9.42%
Save 26550  EMCPICU ‘WHPUOS 0.000 7.813 7.813 0.00% 0.000 7.813 7.813 0.00%
Save 26610 EMC 6A (JobCode ADC) ‘WHPUOS 0.000 7.760 9.000 13.78% 0.000 7.680 8.900 13.711%
Save 26620 EMC 6B ‘WHPUOS 0.000 8.859 9.935 10.84% 0.000 8.859 9.819 9.78%
Save 26630 EMC6C ‘WHPUOS 0.000 10271 11.661 11.92% 0.000 10271 11.495 10.65%
Save 26640  EMC 6D ‘WHPUOS 0.000 8.624 9.700 11.00% 0.000 8.624 9.581 9.99%
Save 26750  EMC Breast Health Center ‘WHPUOS 0.000 1.502 1.668 9.93% 0.000 1.502 1.652 9.03%
Save 26790  EMC Same Day Surgery WHPUOS 0.000 2393 2692 11.08% 0.000 2393 2659 9.98%
Save 26810 EMC Gl Lab WHPUOS 0.000 4030 43549 N41% 0.000 4.030 4490 10.24%
Save 26840 EMC Continence Clinic WHPUOS 0.000 1488 1.624 841% 0.000 1.488 1613 7.76%
Save 26850  EMC Labor And Delivery WHPUQOS 0.000 26.271 30.004 12.44% 0.000 26.271 29.539 11.06%
Save 27030 EMC Central Supply 'WHPUOS 0.000 0.156 0176 161% 0.000 0.156 0.174 10.41%
Save 27060 EMC Laboratory 'WHPUOS 0.000 0.081 0.093 12.36% 0.000 0.081 0.091 11.00%
Save 27070 EMC Pathology Support 'WHPUOS 0.000 0.113 0.126 9.97% 0.000 0.113 0125 9.06%

Settings

Open the driver, and then use the following table to complete the driver settings, as needed:

Option Description

Dept Displays the department code.

Department Name Displays the name of the department.

Target Type Select the target number of paid FTEs for the department.
Total FTEs Type the target number of FTEs for the department.
WHPUQOS Type the number of Worked Hours per Unit of Service.
PHPUQOS Type the number of Paid Hours per Unit of Service.

Budget Labor JobCode Dropdown

Overview

Use the Budget Labor JobCode Dropdown driver for any department where a filter applied to a JobCode
dropdown provides a streamlined list for the user.

NOTE: This methodology only works with the Add New JobCode methodologies on the JobCode tab.
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Dept Department Name lobCode Filter

<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.
<= Enter Valid Dept No.

Settings

Open the driver, and then complete the driver settings, as needed.

Budget Labor Limits

Overview

Use the Budget Labor Limits driver to top-out rates when needed.

Settings

Open the driver, and then complete the driver settings.

o Enter any applicable Job Code and its corresponding rate limit. If a Job Code has a rate limit of
$20.00 per hour and the 5% increase will exceed that, then the rate is capped at $20.00 per hour.

o The MaxRate is used to determine if a lump sum payout should be calculated when a salary
increase is applied to employee rates. If you do not want to calculate lump sum payouts, set the
MaxRate to $1000. You can also set the Lump Sum Payout Multiplier on the Configuration sheet
to 0%.

o The Mid Rate (MidPoint) is used when a new Job Code is added to a departmental budget. The
Budgeted Rate defaults to the rate listed here, if available.

o The Mid and Max Rate values should reflect the rates that will be used in the new budget year. In
most cases, they should be adjusted by Human Resources to include the range updates related to
merit and market assumptions.
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Labor Limits

Min Mhid Max
JobhCode Description Rate Rate Rate
Save 100006 Receptionist $0.00 $0.00 $0.00
Save Jonoons Management Engineer $0.00 $0.00 $0.00
Save Joogi2 Architect $0.00 £0.00 $0.00
Save Joooié Reimbursement Director $0.00 $0.00 $0.00
Save Jooo7 Financial Accountant $0.00 $0.00 $0.00
Save Jooo1s Staff Accountant $0.00 $0.00 $0.00
Save Jono19 Payroll Coordinator $0.00 $0.00 $0.00
Save 100020 Financial System Database $0.00 £0.00 $0.00
Save Jooo21 Director $0.00 $0.00 $0.00
Save Joooz22 Assistant Staff Accountant $0.00 $0.00 $0.00
Save Jonoz23 Director-Budget $0.00 $0.00 $0.00
Save Jonoz4 Director $0.00 $0.00 $0.00
Save Jo0o25 Clinical Dir Anesthesia $0.00 $0.00 $0.00
Save Jooo26 Staff Anesthetist $0.00 £0.00 $0.00
Save Joooz28 Technician || $0.00 $0.00 $0.00
Save 100030 Technician | $0.00 $0.00 $0.00
Save JoDo31 Clinical Technician $0.00 $0.00 $0.00
Save Jooo33 Anesthesia Technician || $0.00 $0.00 $0.00
Save Joo03e Manager-Environmental Sve $0.00 $0.00 $0.00
Save Jooo3s Paint Team Leader $0.00 $0.00 $0.00
Save Jooo3g Environmental Sves Team Leader $0.00 $0.00 $0.00
Save Jo0040 Grounds Team Leader $0.00 $0.00 $0.00
Save 100041 Chief Printer $0.00 $0.00 $0.00
Save Jooo42 Painter $0.00 £0.00 $0.00
Save 100044 Office Coordinator $0.00 $0.00 $0.00
Save 100047 Mail Clerk/Printer Assist $0.00 $0.00 $0.00
Save 100048 Storeroom Clerk $0.00 $0.00 $0.00
Save Jooo4s Groundskeeper $0.00 £0.00 $0.00
Save J0o0os0 Environmental Asst $0.00 £0.00 $0.00
Save J000s1 Environmental Asst $0.00 $0.00 $0.00
Save Jonos2 Interior Designer $0.00 $0.00 $0.00
Save Jonos3 Power Sweeper Operator $0.00 $0.00 $0.00

M 4 ¢ M| LaborLimits

Budget Labor Override

Overview

Use this driver to make overrides to the various labor-related sheets, such as Empl_List, in budget plan
files. You can configure labor overrides at the following levels:

e Global
o Budget Groups

o Department Exceptions
o Department - Jobcode Exceptions
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The plan file calc methods process the overrides by first evaluating for exceptions at the job code level,
then department exceptions, budget group exceptions, and then finally applies the default settings at
the global level.

Labor Overrides allow you to modify how the Jobcode, Staffing, and Employee tabs calculate salaries and
related statistics and expenses.

You can adjust the following items:

o The source for Regular and PTO pay
o Thesource for PTO and EPTO FTEs
o The spread of pay across pay types

Settings

Open the driver, and then use the following table to complete the driver settings, as needed:

Option Definition

Department The department in which to apply the labor override.

Jobcode The job code for the specified department to apply the labor override.

NOTE: This column is only editable in the Department - Jobcode
Exceptions section.

Regular Rate Source Select the Regular Rate Source to use for the beginning budget rate for
each job code.

o History —Uses the historic rate based on the most recent current
period actual.

e Base —Uses the base rate from the Employee Master sheet.
o Global —Uses the rate of pay entered on this tab in the Rate Override
Amount column.

Rate Override Enter the override amount.

Amount . . . .
! NOTE: This column is only editable in the Department - Jobcode

Exceptions section.

PTO Rate Source Select the beginning PTO budget rate for each job code.

o Base —Uses the rate listed on the Employee Master sheet.
o Regular —Uses the Regular pay rate for PTO.
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Option Definition

PTO FTE Source Select the source of FTE for PTO Calculation.

o YTD —Uses actual Year-to-Date FTE.

o Rolling12 — Uses 12-month actual (full year) FTE.

e EPTO —Uses the EPTO rate based on scheduled. This may not match
the actual EPTO rate.

EPTO% Override Enter one of the following to override the calculated EPTO% from the
Empl_List:
o Apercentage to override the standard PTO calculation.

o History or NA -If you do not want to adjust the EPTO%, enter NA, and
the default lookup to Emp_List logic applies.

IMPORTANT: Do not enter zero (0), because zero is a valid adjustment

percentage.
Adjustment to Modify the EPTO% used on the PTO row. This is a data validation entry
Calculated PTO% field, with a range from 0%-200%. For example, if the EPTO% for a selected

job code is 8%, and you enter 100% as the default in this column, the value
remains at 8% (i.e. 8% x 100% = 8%). If you enter the adjustments to
calculated EPTO% as 80%. then 6.4% would display as the value on the
PTO row.

EPTO FTE Source Select the source of the FTE for Earned PTO Calculation, if that option is
enabled on the Configuration sheet.
e YTD —The YTD FTE.
o Scheduled —The scheduled FTEs from the Employee Master sheet.
Paytype Distribution Enter the Override FTE Allocation percentages by category. For each

Overrides category, do one of the following:

o Enter a percentage.
o To usethe historical percentage by category by job code, select
History.

NOTE: History is the default. You can enter or modify this value. There are
several columns available, for both Prod and NonProd entries.

Adding a new row to a section

To add a new row to a section, click the Double Click to Insert New Budget Group/Dept
Exception/Jobcode Exception row.
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Save
save
Save

Regular Rate IO IO Adjustment to EPTO.
Rate Override Rate FTE EPTO% Calculated FTE Prod

Department Jabcode Description Source Amount Saurce Source Override IO % Source Regular
Global _ Budget Group - Global (Drivers) History _ Regular EPTO 9.00% 100.00% YID _
Budget Groups
ccu Budget Group - CCU Budget Group History Base 1D History Scheduled
EHS Budget Group - Health System History Base D History Stheduled
EMA Budget Group - Medical Assodiates History Base YID 3.00% Scheduled

<== Enter Valid Budget Group History Base Rolling12  NA Scheduled

<== Enter Valid Budget Group History Base Rolling12  NA Scheduled

<== Enter Valid Budget Group History Base Rolling12  NA Scheduled

<=~ Enter Valid Budget Group History Base Rolling12  NA Stheduled

Enter Valid Budget Group Base Rolling12  NA Scheduled

F\s(ury

Displaying the legend

Paytype Distribution Overrides:
Prod
Overtime

0.00%

Entering zero (0} will allocate nothing to t

Enter “Histary” to default to historic sprea
0.00% History
0.00% History
0.00% History

History History
History History
History History
History History
History History

The Labor Override Legend provides descriptions that corresponds to specified columns. The letter next
to the description corresponds to the letter that displays above the column, as seen in the following
screen shot.

By default, the legend is hidden. To display it, in the Main ribbon tab, click Change View > Legend.

To hide the legend, in the Main ribbon tab, click Change View > Default.

NOTE: When you close and reopen the driver, the system automatically hides the legend.

(A)

(B)

€

oy

(E)

Save

Regular Rate Source - Used for Beginning Rate of budget year

Use histaric rate based on current period actual

Use base rate of pay from Employee Master

Use rate of pay entered on this tab in Rate Override Amount calumn

YTD -
Rolling12- full year) FTE
EPTO- Use EPTO rate based heduled. May not match actual EPTO rate

e to overnide the standard EPTO calc
s row of the affected jobcodes b
Empl_List logic applies. Do M

‘Qverride to EPTO% - Enter the EPTO% you want
The percentage entered here will be applied to the
If no adjustment is desired, enter "NA” and default lackul

the PTO row. This is|
in this column
the value on|

Adjustment to Calculated PTO% - Used to modify the EFTO% usi
For example, if the EPTO% for selected jobcade is 8% and 100% is e
If the Adjustment to calculated EPTO%% is entered as 80% then 6.4% woul

EPTQ FTE Source - Used to choose source of FTE for Earned PTO calculation

YTD - Use actual Year to Date FTE

Scheduled - Use scheduled FTE from Employee Master
Department Jobcode Description

Globa [ [

Budget Groups

EMC Budget Group - Medical Center
<== Enter Valid Budget Group
Budget Group
Budget Group

Budget Group

Enter Valid
Enter Valid
Enter Valid
Enter Valid

flation from the Empl_List tab.
sed on configurtion exceptions above.
[OT enter zera (0) as that's a valid adjustment %

a Data Validation entry field with a range from 0%-200%.
s the default, value remains at 8% (ie...8% X 100% = 8%)
the PTO row (ie..8% X 80% = 6.4%)

(A) I {B) (C) (D)

Budget Group

Setup Guide

Regular Rate PTO PTO

Rate Qverride Rate FTE EPTO%
Source Amount Source Source Override
History _ Base Rolling12 NA
History Base YTD History
History Base Rolling12 NA
History Base Rolling12 MA
History Base Rolling2  NA
History Base Rolling12 NA
History Base Rolling12 MA

Axiom

(E) (F)
Adjustment to

EPTO
Calculated FTE

PTO % source
0.00% Scheduled
100.00% Scheduled
100.00% Scheduled
100.00% Scheduled
100.00% Scheduled
100.00% Scheduled
100.00% Scheduled
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Budget Labor Target

Overview

Use this driver to define a target of Worked Hours per Unit of Service (WHPUQS) by department and job
code.

Target Tab Instructions

Use this u wish to budget for using a targeted worked hours per unit or Paid FTE target

bor methodologies

wed/Variabl budget workbook

NY TARGET
Dept Department Name JobCode Description Per UOS Fixed
0 <= Enter Valid Dept No. a <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. a <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. Q <= Enter Valid JobCode 0.000 0.000
Y <= Enter Valid Dept No. Q <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. 0 <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. a <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. a <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. Q <= Enter Valid JobCode 0.000 0.000
Y <= Enter Valid Dept No. Q <= Enter Valid JobCode 0.000 0.000
0 <= Enter Valid Dept No. 0 <= Enter Valid JobCode 0.000 0.000
Save 17880 EPG Phys Clinic-North jooozo Technician | 10.000 5.000
Settings

Open the driver, and complete the following:

o Atarget can only be defined for next year (NY Target).

o You can only enter a variable target based on worked hours per unit of service or a fixed paid FTE
target.

o The variable FTE calculation in the budget plan file will be forced to match the target.

o This method does not work on the Employee sheet since there is no variable logic.

Budget Revenue drivers

The following table includes a description of each type of Budget Revenue driver:

Driver Description

Budget Revenue Use to budget all dollars for specific revenue accounts centrally without
GlobalRev touching each individual budget plan file.

Budget Revenue Use to control the revenue rate increases by BudgetGroup broken out by
Adjustments Inpatient, Outpatient, and Other Revenue.
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Driver Description

Budget Revenue Use to control the rest-of-year projection as well as monthly budget
Deductions assumptions for those deduction accounts that are budgeted at the
department level.

Budget Revenue Use to configure percentage shifts in payor mix.
Payor Adjustments

Budget Revenue GlobalRev

Overview

Use this driver to budget all dollars for specific revenue accounts centrally without touching each
individual budget plan file. Common uses are for Other Operating revenue and Inter-company
allocations.

Settings

To reference this sheet, the budget method (KHAStdLine) in the ACCT dimension table must be
GlobalRevenue.

FY 2017 FY 2017

FY 2016 FY 2017 vTD oy FY 2017 FY 2018 Spread 17-1
Department Account Account Description Actual Budget Actual Projected projected Budget Tag Budget

save 53870 Telephones
Save o 53870 Default 0 0 [ 0 [ 0 Previous Input 0

Total 0 0 [} 0 (] 0 0

T w1 GlobalRev 14 | o

Budget Revenue Adjustments

Overview

This driver allows you to control the revenue rate increases by BudgetGroup broken out by Inpatient,
Outpatient, and Other Revenue.

Settings

You can make department and account exceptions.

o Effective Month is based on Fiscal month (If FYE is June, January is effective month 7.)

o Departmental Exceptions are allowed at the bottom of each section.
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« Common exceptions are if nursing inpatient increases will occur at a different rate than other
inpatient services, you need to enter each nursing department as an exception. You can also use
this to reflect the results of a price optimization study.

IMPORTANT: After you enter a department or account as an exception, any global facility
parameter will not be applicable.

Projection Modifiers

Budget Modifiers

BudgetGroup Code Description P or Other Patient Other Rev P Fiscal Eff Mth oP Fiscal Eff Mth  Other Patient Fiscal Eff Mth
Global Global Revenue Increase 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0
iminations | No
Save ELM Global Revenue Increases 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% o
DEPT Acct Departmental/Account Exceptions
Save 90000 Global ELM Balance Sheet 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% o
Save 20000 31100 p - Medicare 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% o
Save 80000 31200 P - Medicaid 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% o
Save 90000 31300 1P -Blue Cross 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% ]
No
Save EHS Global Revenue Increases 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% o
W« » ] RevenueAdjustments / K1 2]
Budget Revenue Deductions
Overview
Percentage of Gross Revenue for Estimated Deductions
The Deductions driver controls the rest-of-year projection as well as monthly budget assumptions for
those deduction accounts that are budgeted at the department level.
The assumptions can be defined by:
o BudgetGroup and Account
o Department and Account
The same exception principle that is applied in expense adjustment is applied here as well. After Axiom
Budgeting determines that it is an exception, all other related increases will not apply.
Percentage of Grr;ss Revenue for Est\m;ted Deductions
FY 2018
Projected Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 1
BudgetGroup Acct Description % Budget Budget Budget Budget Budget Budget E
Save EHS 100 EHS-Patient Days 0.0% 2.0% 2.0% 2.0% 0.0% 0.0% 0.0%
Dept Acct Dept\Acct Exceptions
Save 17840 100 EHS Sports Medicine 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Save 19100 100 EHS Accounting Operations (Employee) 10.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1
Save EHS 110 EHS-IP Procedures 0.0% 2.0% 4.0% 6.0% 0.0% 0.0% 0.0%
Dept Acct Dept\Acct Exceptions
Save 17840 110 EHS Sports Medicine 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0.0%
Save 19100 110 EHS Accounting Operations (Employee) 10.0% 0.0% 0.0% 0.0% 0.0% 0% 1
W < > n Deductions / J«| ]
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Settings

Open the driver, and complete the following settings:

o BudgetGroup — Enter or modify this value.
e Acct —You can enter, modify this value.
o [Monthly budget amounts] — 12 months of budget amounts, which you enter or modify.

Budget Revenue Payor Adjustments

Overview

This driver allows for percentage shifts in payor mix. Payor adjustments are used for revenue accounts in
the general ledger system and set up by payor. In the ACCT dimension table, you need to configure the
FSPayor column to use this sheet. List a valid code in the FSPayor column and list percentage changes in
the inpatient, outpatient, and other patient columns. The payor shifts displays in the Stat_Rev sheet in
budget plan files.

FSPayor Description Inpatient Outpatient Other Patient

Save |C0 mm I(nmm 0.0% 0.0% 0.0%
Save HMO HMO 0.0% 0.0% 0.0%
Save Medicaid Medicaid 0.0% 0.0% 0.0%
Save Medicare Medicare 0.0% 0.0% 0.0%
Save Other Other 0.0% 0.0% 0.0%
Save Self Pay Self Pay 0.0% 0.0% 0.0%
Save EMC Medical Center

Save Comm Comm 0.0% 0.0% 0.0%
Save HMO HMO 4.0% 0.0% 0.0%
Save Medicaid Medicaid 35.0% 40.0% 45.0%
Save Medicare Medicare 0.0% 2.0% 0.0%
Save Other Other 0.0% 0.0% 33.0%
Save Self Pay Self Pay 0.0% 0.0% 0.0%

Settings

Open the driver, and complete the following settings:

o FSPayor—Enter or modify this value.
o InPatient —Enter or modify this value.
o OutPatient — Enter or modify this value.
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o Other Patient — Enter or modify this value.

Budget Statistics drivers

The following table includes a description of each type of Budget Statistics driver:

Driver Description

Budget Statistics Use to ensure that your historical data for budget is the same as the data
in the database.

Budget StatAcct Use to set up with the Revenue_Stat (on Stat_Rev) and Variable_Stat (on
Expense) calc methods.

Budget Statistics Use to create custom statistics to pull into the Budget Statistics Driver.

Supplement

Budget Statistics

Overview

The Budget Statistics driver ensures that your historical data for budget is the same as the data in the
database. It is referenced by the Statistics, GlobalRev, GlobalExp and Depreciation worksheets for LYA,
CYB and CYA_YTD information. Also, the Rolling12 spreads on the Statistics worksheet are pulled from

the StatData tab.

If you are using staggered start periods for your budget groups, the GlobalStatUpdate report has logic
that will pull the appropriate values to correspond to the correct period.

Instructions: FY 2017 FY 2017 Actual
After adding a new Budget Group code or new Dept & Acct codes for the FY 2015 FY 2016 Fy 2017 Dec YTD Jan-Jun FY 2017 Percent
Dept\Acct rows, Hit Save. The new rows will come back populated with Spread Tag Actual Actual Budget Actual Projected Projected  of Total Change
historical data if available.
Generic Statistics
Calendar Days 365 366 365 184 181 365
Worked Days 261 261 260 173 87 260
Paid Hours 2,086 2,091 2,086 1,051 1,034 2,086
Consolidated
Admits Total Admissions 6,854 8,195 2,490 3929 3,879 7,808
Discharges Total Discharges o 0 0 0 0 0
PatientDays Total Patient Days 100,686 117,764 90,834 58,673 42,345 101,018
TotalVisits Total Outpatient Visits 245,898 239,788 223,722 97,353 117,227 214,580
ERVisits Total ER Visits 0 ] 0 0 0 0
DEPT ACCT Tatal Patient Days by Nursing Uni
0 0 <=Enter Dept & Acct No. Default Calc 0 0 0 0 0 0 0.00% 0.0%
0 0 <=Enter Dept & Acct No. Default Calc 0 0 0 0 0 0 0.00% 0.0%
0 0 <=Enter Dept & Acct No. Default Calc 0 0 0 0 0 0 0.00% 0.0%
Total Patient Days (Excl Nursery) o ) 0 ) o 0
0 0 <=Enter Dept & Acct No, Default Calc 0 0 0 0 0 0 0.00% 0.0%
0 [ <=Enter Dept & Acct No. Default Calc ] 0 0 0 0 0 0.00% 0.0%
Total Patient Days 0 (] ] 0 0 (] 0.00%
Budget( roup Stat Name OP Driver Statistics
EHS Encounters Outpatient Encourters Detault Calc 0 0 0 0 0 0 0.0%
EHS ERVisits Emergency Visits Default Calc 0 0 0 0 0 0 0.0%
EHS OPVisits Outpatient Visits o 0 0 0 0 0
EHS ClinicVisits Clinic Visits Default Calc 0 0 0 0 0 0 0.0%

W 4 » ¥ Statistics
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NOTE: Click Refresh Data to refresh your statistics with the latest information available.

Settings

Open driver. For each entity, this driver contains the following information:

o BudgetGroup — Enter or modify this value.

o Stat Name — Enter or modify this value.

o DEPT —Enter or modify this value.

e ACCT—Enter or modify this value.

o Spread Tag (Facility Statistics only) — Select the default calc method to use for the budget group.

The Global Statistics sheet contains the following additional columns:

o FY 20XX Actual — Actual, year before last.

e FY 20XX Actual —Actual, last year.

o FY 20XX Budget —This year's budget.

o FY 20XX Dec YTD Actual —This year's December YTD actual.

o FY 20XX Jan-Jun Projected —This year's January - June, projected.
o FY 20XX Projected —This year, projected.

o Actual Percentage of Total — Percentage change from previous year.
o Change—Percentage change.

o Budget Percent of Total - Budget percent of total.

o FY 20XX Budget — Next year's budget total.

e Bud-Proj Amt —Variance amount, budget vs. projection.

« Variance % —Variance percentage.

The Service Line information at the bottom of the worksheet is pulled from the Budget Service Line
Supplement driver. Before you make any changes to these line items, make sure to select Previous Input
from the Spread Tag column. This will ensure your edits are retrieved from the Statistics driver table
versus using the default calculations.
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GLOBAL STATISTICS
Instruztions: 1 FY 2018 FY 2018 Actual Budget
After adding a new Budget Group code or new Dep: & Acct codes for the FY 2016 FY 2017 Fy 2018 Jan YTD Feb-Dec FY 2018 Parcent. Annual Percent. Fr2¢
DeptiAzct rows, Hit Save. The new rows will come back populated with Spread Tag Actual Actual Budget Acual Projected Projected o Total Change Input of Total Budg
historical data if available.
Generic Statistics
calendar Days 366 365 365 a1 334 365
Worked Days 261 261 260 173 87 260
Paid Hours 2,086 2,091 2,086 1,051 1034 2,086
Consalidated
Admits Total Admissions 195 3105 2,490 592 3873 4471
Discharges Total Discharges o 0 o ] 0 0
PatientDays Total Patent Days 117.764 107,330 90,832 8984 52668 61,652
Totalvisits Total Outpatient visits 239,788 239,788 223,722 15,923 117,227 133150 1
ERVisits. Total ER Visits o 0 o 0 0 0
EMC Test Medical CenterTest Default Cale 3,442,692,848 3,461,711 476 2,588 833,007 066,665,437 AN DAY 228.79% o 37,4217
BudgetSroup Service Line Name Senice Line Selection by
Save EMC Cardiology_charges Medical CenterCardiology_charges Previous Input 0 13517089 6,449,632 500 6450132 o18% ] 362
Save EMC Cardiology_Encounters Medical CenterCardiology_Encounters Default Calc - o 214 103 1110 1213 466.7% o
Save EMC Cardiology_Net Medical CenterCardiology_Net [Provious lnout ] 3,460,522 ] 0 0 (100.0%) 0
Save EMC EMC_Combined Medical CenterEMC_Combined Default Calc o 38,182,607 17,885,420 192,700,976 210,586,396 451.5% 0 11614
Save EMC General Medicine_charges Mediical CenterGeneral Medicine, charges Default Calc 0 22665518 11,435788 123211303 134647181 445.9% 0 7350
Save EMC General Medicine Encounters  Medical CenterGeneral Medicine_Encounters Default Calc o 361 166 1789 1955 4a1.4% ]
Save EMC GI Medical Days Medical CenterGl Medical Days Default Calc o 733 382 4118 4,408 513.6% 0

Budget StatAcct

Overview

Use this driver for set up with the Revenue_Stat (on Stat_Rev) and Variable_Stat (on Expense) calc

methods.

Settings

Open the driver, and enter the department and account combination on the left, then the driven by
department and account on the right. These calc methods will then pick up the set up to be used for the

calculation in budgets.

Statistic Account for Variable_Stat or Revenue_Stat Methodologies

Description Driven By
Dept Acct Dept\Acct Exceptions Department Account Description
Save 27381 62100 EMC Rehab Sves-East 0 0 0.0
Save 27382 62100 EMC Rehab Sves-West 0 0 00

Budget Statistics Supplement

Overview

The Budget Statistics Supplement driver allows you to create custom statistics to pull into the Budget

Statistics Driver.
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Setting variance thresholds

The threshold level determines how much an account can vary from budget before department
managers are required to enter comments explaining the variance.

To configure the threshold level, navigate to one of the following:

o Inthe Bud Admin task pane, in the Financial Reporting section, click Financial Utilities > System
Setup, and double-click VCC_Threshold.

o Inthe Mgmt Admin task pane, in the Dimension & Reference Maintenance section, click System
Setup, and double-click VCC_Threshold.

NOTE: In the ACCT dimension table, you need to create or include Variance Comments accounts for
the Summary selection where ACCT.Type="Comments’.

General settings

Min Max Threshold  Summary Level
of

FSSummary Groups: Description Yellow Red Red Account
Comments

Custom Filter for Alert Processing

Select Budget or ¥TD Average for COMCode Comparison:

fault is H_Hours) ameMthl Y
Select desired level to

General Threshold Levels

omments to per

Summary Summary report area

S_KeyStat Key Statistic Summary
H_ICHours Paid Hours summary
R_PatientRev Patient Revenue 0.0% 5.0% $0 730000 Summary

In the top section of the sheet, you may select the following options:

1. To only view thresholds for particular departments, type criteria in the Custom Filter for Alert
Processing cell (e.g., "(Dept.Manager="Chris Sparks' or Dept=101010)").

P
IMPORTANT: Do not remove the "Acct.Statement <>'NI"" criteria, otherwise new, approved
initiatives will be included.

|\

(

IMPORTANT: Custom filters will not be applied to the optional Variance Comments Collection
tab in the Month End Reporting dashboard.

\

2. Inthe Comparison Time Series cell, select one of the following options in which to base the
variance in the reports:
o Forregular current year budget variances, select CYB.
o For flexible budget variances, select FLX.

o Forthree-month average variances, select 3MthAvg.
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o For prior month variances, select LastMth.

o Forthe same month last year variances, select SameMthLY.
3. Inthe Revenue & Usage Comparison field, do one of the following:

o Toenabledrilling in the statistic section down to CDMCode, select Budget.

o Ifunsure which option to select, select Budget.

4. Inthe Flag Max Positive Variance as Required cell, do one of the following:

o To bealerted to variances in a favorable direction as well as variances in an unfavorable
direction, select Yes.

e To not be alerted to variances, select No.

5. Ifyour organization uses H_JCHours for Paid Hours, do the following:
e Inthe Use H_JCHours for Paid Hours filter (Default is H_Hours) cell, select Yes.

o Ifyou are not sure, select No.

6. Inthe Activate Variance Comments Collection tab on Month End Review Dashboard drop-
down, select one of the following options:

e To create a Variance Comment Collections in the Month End Review dashboard where you
will manage variance comments, select Yes.

o To manage variance comments in the Excel Client, especially if you already have customized
filters, select No.

Comment level settings

In the Summary portion of the General Threshold Levels section of the page, you may decide whether to
collect comments at a summary level or account detail level.

[ IMPORTANT: Valid account codes are needed if reporting at the Summary level. J

Save

Custom Filter for Alert Processing: (Dept Manager="Chris Sparks’ or Dept=101010)
Comparison Time Series Three Month Average v
Revenue & Usage Comparison YTD Average v
Flag Max Positive Variances as Required
Use H_JCHours for Paid Hours filter No -
Activate Variance Comments Collection tab on Month End Review Dashboard Yes -

FSSummary Min Max Threshold Level of Summary

@ Groups Description Yellow Red Red Comments Account

+ Add Entity Exceptt

~ General Threshold Levels

A 1-KH University

Summary

S_KeyStat Key Statistic 0.0% 700000

Summary ¥

H_Hours Paid Hours 0.0%

Summary ¥ 700000

np e

R_PatientRev Patient Revenue 0.5% s0 Summary v 700000

R_OtherRev Other Revenue 0.0% Detail v

R_NonOpRev Non-Operating Revenue 0.0% S0 Detail v
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This setting is reflected in the Comment Input reports. If you select Summary, a single comment input
field displays at the summary level. If you select Detail, individual comment input fields display for each

account.

FSSummary
B Groups

+ Add Entity Exception to Threshold Level Table

A 2-KH Medical Center

Summary
S_KeyStat
H_Hours
R_PatientRev
R_OtherRev
R_NonOpRev

E_Salaries

Description

Key Statistic
Paid Hours

Patient Revenue

Other Revenue
Non-Operating Revenue

Salaries

Yellow

1.0%

1.0%

1.0%

1.0%

1.0%

Max
Red

1.0%

1.0%

1.0%

1.0%

1.0%

Threshold
Red

Level of
Comments

Summary
Summary
Summary
Summary
Detail

Summary

Summary

Account
700000 - Variance Comments - Statistics v
700000 - Variance Comments - Statistics v

730000 - Variance Comments - Patient Revenue v

700000 - Variance Comments - Statistics v

123459876 - Test Code MW v

If using the summary level, you need to create a dummy account to accept comment input. You need to
add the dummy accounts to the ACCT dimension table, and then indicated in the Summary Account
column on the ThresholdLevel sheet.

Revenue & Usage Comparison
Flag Max Positive Variances as Required

Use H_JCHours for Paid Hours filter

Activate Variance Comments Collection tab on Month End Review Dashboard

FSSummary
@ Groups

+ Add Entity Except
~ General Threshold Levels
A 1-KH University

Summary
S_KeyStat
H_Hours
R_PatientRev
R_OtherRev

R_NonCpRev

Description

Key Statistic
Paid Hours
Patient Revenue
Other Revenue

Non-Operating Revenue

YTD Average

Red

n o e

Threshold
Red

Level of

Comments

Summary

Summary

Summary
Detail

Detail

‘Summary

Account

700000
700000

700000

IMPORTANT: Do not assign any new account to an existing FSSummary category, otherwise the next
month that account will show up in detail. Use Summary instead.

You can define exceptions for summary level (and all other Threshold settings by Entity) in the sections
further down the worksheet.
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FSSummary Min Max Threshold Summary Level of
W Groups Description Yellow Red Red Account Comments

+ Add Entity Exception to Threshold Level Table

E_OtherExp Other Expense 05% 25% $1,000

F o —

Summary

S_KeyStat Key Statistic 0.0% 20% 700000 Summary ¥
H_Haours Paid Hours 0.0% 2.0% 700000 Summary ¥
R_PatientRev Patient Revenue 0.5% 5.0% $0 700000 Summary ¥
R_OtherRev Other Revenue 0.0% 5.0% $0 Detail A
R_MonOpRev Non-Operating Revenue 0.0% 5.0% 50 Detail hd
E_Salaries Salaries 0.5% 5.0% $0 Detail A
E_Supplies Supplies 0.5% 2.5% S0 Detail v
E_OtherExp Other Expense 0.5% 25% 50 Detail A
Detail Level

S_KeyStat1 Key Statistic 0.0% 20%

H_Hours Paid Hours 0.0% 20%

R_PatientRev Patient Revenue 0.5% 5.0% 5,000

Flag alert settings

For each account, you may define ranges at which various flags are set:

Revenue & Usage Comparison YTD Average v

Flag Max Posttive Variances as Required Yes v

Use H_JCHours for Paid Hours filter No v

Activate Variance Comments Collection tab on Month End Review Dashboard Yes -

FSSummary Min Max Threshold Level of Summary
@ Groups Description Vellow Red Red Comments Account
+ Add

v General Threshold Levels

A 1-KH University

Summary
S _KeyStat Key Statistic 0.0% 20% Summary ¥ 700000
H_Hours Paid Hours 0.0% 20% Summary ¥ 700000
R_PatientRev Patient Revenue 05% 50% 50 Summary v 700000
R_OtherRev Other Revenue 0.0% 50% S0 Detail v
R_NonQpRev Nen-Operating Revenue 0.0% 50% S0 Detail v

For each summary and/or detail account, you may set thresholds that will trigger flags with different
color coding in the variance reports.

Description

Green Displays on the report if the variance is below the value in the Min Yellow
column.

Yellow Displays on the report if the variance exceed the Min Yellow amount but remains

below the Red Threshold.
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Description

Red Displays on the report if the variance is greater than Max Red but comments are
not required.

Red w/Yellow Box Displays in the yellow cell if variance is greater than Max Red and comments are
required.

Building and processing budget plan files

A budget contains budget plan files for each department, organized into file groups, which typically each
contain a single year's budget.

IMPORTANT: Before you build and process plan files, you must first load and reconcile data. For
more information, see Preparing data for budget go-live

To initially create plan files for a new year, you will need to:

1. Build plan files - Creates the budget plan file.

2. Process plan files — Populates the budget plan file with data from the Axiom database that you
preloaded.

Budget file groups contain plan files with budget data for each department in the organization. However,
you do not copy individual plan files when cloning a file group. Instead, you use the Build & Process
Budget Files job in the Axiom Scheduler to generate a new set of plan files for the new budget year.

Budget plan files are generated from templates. Which templates are used for a particular department
and how those templates are configured is based on settings in our Budget Configuration and
Assumptions driver files.

NOTE: The Build & Process Budget Files job creates and saves the plan files per the configuration
settings in the dimension tables and the file group's driver files—it does not populate the files with
data. Populating the plan files with data is an additional step that we will discuss later.

Within the job, creating and processing are broken out to two different tasks to allow each to be run
independent of each other.

Building budget plan files
To build budget plan files:

1. Inthe Bud AdminBud Admin task pane, in the Prepare Budget Plan Files section, double-click
Build & Process Budget Plan Files.
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Prepare Budget Plan Files a
5% Build & Process Budget Plan Files |
2l Review Preliminary Budget
o Recalculate Budgets (as needed)
& Budget Process Checklist

2. Intheboxon the left side of the Scheduler dialog, click Create Plan Files.

8 Axiom Scheduler - Build & Process Budget Files

Job Service
I [
.
Mew Open Save

Job

Close

b = o § =

Run Add Move Mowe Remowve
Cnce - Up Down Selected
Tasks

| D Build & Process Budget Files (R/C)

Clear
All

General
Job Varniables
Scheduling Rules
Event Handlers
Motification
4 Tasks
Create Plan Files
Process Plan Files
Job Results

3. Click the folder icon.

Setup Guide

| » Task Control

v Task Details

General | Plan Files

Select File Group: |BP_N extVear

Owerwrite existing plan files?
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a8 Axiom Scheduler - Build & Process Budget Files

Job Service

3 W)= o

Mew Open Save Close Run Add  Move Mowve Remove Clear
Cnce - Up Down Selected Al
Job Tasks

| D Build & Process Budget Files (R/O)

General | * Task Control

Job Vanables v Task Details

Scheduling Rules —'—‘
Event Handlers General | Plan Files
Motificati

4 T;;klslca o Select File Group: |BP_NextYear || é

Create Plan Files

i icti ?
Process Plan Files Owerwrite existing plan files?

Job Results

4. Inthe Choose File Group dialog, select the file group, and click OK.

8 Choose File Group

—
?’ﬂ Select the target file group for creating plan files

® Show File Groups ) Show Aliases

Budget-2016 (Budget-2016) 2
Budget-2017 (Budget-2017)

Budget-2018 (Budget-2018)

Budget-2019 (PROTOTYPE) (Budget-2019 (PROTOTYPE))

Capital Planning Forms OLD (Capital Planning Forms OLD)

Capital Planning-2016 (CapitalPlanning-2016)

Capital Planning-2017 (CapitalPlanning-2017)

Capital Planning-2018 (CapitalPlanning-2018)

Capital Planning-2019 (CapitalPlanning-2019)

Capital Tracking-Projects (CapitalTracking) -

ok | [ Cancel ]

5. To create specific plan files, you can apply filters, as needed. For example, to only run for a
selected Entity or Dept. To apply filters, in the Task Details section, click the Plan Files tab. Select
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the Use filter radio button to access filtering options.

8" Axiom Scheduler - Build & Process Budget Files

2 » »
% (. sl 4 = =
New Open Save Close Add Move Remowve Clear

Down Selected  All

[ Build & Process Budget Files (R/O)

General » Task Control

Job Varables v Task Details
Scheduling Rules
Event Handlers
Notification
4 Tasks
Create Plan Files Plan File Filter: V- Filter Wizard @ Refresh plan file list
Process Plan Files ‘ ‘

General | Plan Files

Specify plan files to create: ) Choose from list @ Use filter (O All

Job Results

Plan files matching filter: 0

DEPT [¥] DESCRIPTION [+] Filebasts [*] EnTTY  [¥] DwisioN [¥] KHABGTCODE [¥] RPTMAP [¥] MAN

6. After you select the options you want, in the Job ribbon, click Run Once.

lob Service
() | T bléh r ¥ = =f

Mew Open Save Close] Run Add = Move Remowve Clear
Once - L Down Selected  All

7. After creating the plan files, you need to process them. For more information, see Process plan
files.

Refreshing data

Most of the data in Axiom Software is stored in a database. Plan files are typically generated as needed
by populating a template file with the relevant data from the database. The template used for a
particular plan file often depends on the configuration settings selected in the driver file for that file
group. Most plan files automatically refresh/recalculate data on open. If you need to update an open
workbook to reflect changes to the database or driver files, however, you can use the Refresh feature.

In plan files, this feature is only available to product administrators and to users with the Run AQs in Plan
Files security permission. This control prevents users from inadvertently overwriting plan data when the
template is not designed to accommodate data updates.

An Axiom query is a method of querying data from the database and updating a specific range in a sheet
with the data. If an Axiom query is configured to refresh when the file is opened, however, that refresh
occurs for all users, regardless of their security settings. Therefore, you may see data updates in the file
when it is first opened, regardless of whether the Refresh feature is available to use.
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For administrators, typically the only time you may refresh individual plan files is during plan file testing.
To test changes made to a template, you build a plan file from the template, and then refresh the plan
file to bring in data. After testing has been completed and the final plan files are built out, use the Process
Plan Files utility to refresh plan files in a batch process rather than refreshing individual files.

After the plan files have been rolled out to end users, you only refresh the plan files if the templates are
designed to accommodate ongoing data updates. For example, when performing rolling forecasting,
your templates are designed to accommodate bringing in a new period of actuals data each month or
each quarter. On the other hand, if you are performing traditional annual budgeting, then your
templates are designed so that actual data is brought in once at the start of the process. After that initial
baseline is set, typically no further data updates are brought into the plan files.

To refresh a plan file:
¢ Onthe Main tab, in the File Options group, click Refresh.

m MAIN =~ HELP  ADMIN  Home (
B ? @ HI|IGDe=YT->

Open App Online Navigation Save Refresh |Change  Drill Additions Q.'-'"Ck GoTo
Menus ~ He|p - - Data View - - Filter -

NOTE: You may be prompted to define values before the refresh occurs. If so, these values are
applied to the plan file to impact the data refresh.

Viewing budget plan file templates

Templates define the default file structure for budget plan files. Each template contains one or more
sheets that are copied into a budget plan file at the time it is initially created. Individual cells in templates
may contain formulas (tags) that define how data flows from the database into the corresponding
budget plan file cells and/or how data input or modified in the plan should be written back to the
database.

In all Axiom Software products, templates are generally standardized for each application and not
editable by users. However, you may still view the contents of templates to help trace formulas back to
the source data and understand how data in plan files flows to and from the central database.

Which templates (or sheets within templates) are used to create a particular plan file depends on settings
within the related driver files and dimension table(s). You may or may not be able to configure these
associations, depending on the application and particular category of plan file.

NOTE: After plan files have been created from templates, subsequent changes to the template do
not impact the plan files unless the plan files are re-created.
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To view templates:

1. Inthe ExplorerExplorer task pane, in the File Groups section, click the file group for the templates
to view.

File Groups

b ). File Group Aliases
b V=] Budget-2016
* ¥Z] Budget-2017
~ =] Budget-2018
Cpen Plan Files
g Create Plan Files
Eﬂpracess Plan Files
EZ) Copy Plan Files

- Templates (
]_ij Master
b [ Drivers
v = Utilities
¥ \ﬂ Process Definitions
|:|;'_|J:| Scenarics

2. Click Templates.

3. Double-click the template to view.

Processing budget plan files

To process budget plan files:

1. Inthe Bud AdminBud Admin task pane, in the Prepare Budget Plan Files section, double-click
Build & Process Budget Plan Files.

Prepare Budget Plan Files i~

|25 Build & Process Budget Plan Files |
?Rwim Preliminary Budget
5% Recalculate Budgets (as needed)
v Budget Process Checklist

2. Inthe boxon the left side of the Axiom Scheduler dialog, click Process Plan Files.
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a8 Axiom Scheduler - Build & Process Budget Files

Job Service

[ ) = ¢ & =X =X

Mew Open Save Close Run Add  Move Mowve Remove Clear
Cnce - Up Down Selected Al
Job Tasks

| D Build & Process Budget Files (R/O)

General | * Task Control
Job Variables v Task Details

Scheduling Rules —'—‘
Event Handlers General | Plan Files

M tificaty
rl Tarislm an Select File Group: |BP_N..=_-xt"f’ear

Create Plan Files
Process Plan Files
Job Results

Owerwrite existing plan files?

3. To process specific plan files, you can apply filters, as needed. For example, to only run for a

selected Entity or Dept. To apply filters, in the Task Details section, click the Plan Files tab. Select
the Use filter radio button to access filtering options.

8 Axiom Scheduler - Build & Process Budget Files

Job Service

D|_ Ea P = * ¥ = =f

New Open Save Close FRun Add Move M
Once - Up

Remove Clear
1 Selected  All

lob

| [ Build & Process Budget Files (R/C)

General | * Task Control
Job Vanables
Scheduling Rules

~ Task Details

Event Handlers | Dptl'ons| Plan Files | Axiom Queries | Processing Variables
. T””ﬁf'“’""" Specify plan filss to process: Choose from list @) Use filter () Al
asks
Create Plan Files Plan File Filter: Yo Filter Wizard ) Refresh plan file list
Process Plan Files
Job Results |
Plan files matching filter: 0

DEPT [F] DESCRPTION |[5] FleExists [=] ENTTY [5] DIVISION [F] KHABGTCODE [=] RPTMAP [5] MANA

4. To process the plan files, in the Job ribbon, click Run Once.
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Job Service
(3w |7 Y =

Mew Open Save Close] Run Add = Mowve Remowve Clear
Once - L Down Selected Al

Building plan files using a Scheduler job

Use a filter in Scheduler to run the Build & Process Budget Files job. To confirm that no errors occurred,
review the log for errors after the scheduled job completes.

To build plan files using a Scheduler job:
1. From the Admin ribbon tab, click Scheduler.

m MAIN | ADMIN = AXIOMMAIN __ Home

ezslC)
5 FOHR §
Admin Task | Security Locked System| Scheduler P
Papes * - lterns  Browser Mani

2. Inthelob ribbon tab, click Open.
3. Double-click the Budgeting folder.

4. Double-click Build & Process Budget Files.

NOTE: By default, the job is already set up to run, but you can complete steps 5-9 if you want
to filter the plan files to build and process. Otherwise, skip to step 10.

5. In the left-hand navigation, click Tasks > Create Plan Files (if it's not already selected).
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A | Axiom Scheduler - Build & Process Budget Files

Job Service
& . "
Dp P = * ¥ = =H
Mew Opem Save Close Run Add  Move Mowve Remowve Clear
Once - Up Down Selected Al

i Scheduled Jobs

[ Build & Process Budget Files

General
Variables
Scheduling Rules

Results

6.

Process Plan Files

* Task Contral

% Task Details

Event Handlers General | Plan Files
Motification _
4 Tasks Select File Group: |BP_NextYear I:l
Create Plan Files

Owerwrite existing plan files?

In the General tab, click the folder icon.

A | Axiom Scheduler - Build & Process Budget Files

Job Service
P . "
Dp P = o & = =
Mew Opem Save Close Run Add  Move Mowve Remowve Clear
Once

i Scheduled Jobs

-

Up Down Selected Al

[ Build & Process Budget Files

General
Variables
Scheduling Rules

* Task Contral

% Task Details

Event Handlers General | Plan Files
Motification )
4 Tasks Select File Group: |BP_MextYear D
Create Plan Files . .
Process Plan Files Owerwrite existing plan files?
Results

7. Select the file group in which to select the plan file to create.
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A | Choose File Group e

—
?’ﬁ Select the target file group for creating plan files

® Show File Groups ) Show Aliases

Budget-2016 (Budget-2016) ”
Budget-2017 (Budget-2017)

Budget-2018 (Budget-2018)

Budget-2019 (Budget-2019)

Budget-2020 (Budget-2020)

Budget-2020 For Dave (Budget-2020 For Dave)

Budget-2020 Prototype POC (Budget-2020 Prototype POC)

Budget-2021 (Budget-2021)

Budget-2021_v4 (Budget-2021_v4)
Capital Planning-2016 (CapitalPlanning-2016) v

| ok || cancl

8. Click the Plan Files tab, and click Use filter.

i= Scheduled Jobs | [ Build & Process Budget Files

General | ¥ Task Control

Variables

v Task Details
Scheduling Rules

Event Handlers Plan Files
?D:flcatlﬂn Specify plan files to create: ) Choose from list | ) Use filter |®) All
4 Tasks

Create Plan Files

Process Plan Files
Results

All plan files will be created (11).

9. From the list, select the plan files to create by clicking the check box next to the left of the DEPT
column.

10. InthelJob tab, click Run Once.

F Eﬁiﬁ;irﬁ‘@

Mew Open Save Close] Run Add Move Mowve Remowve Clear
Once - Up Down Selected Al
Job Tasks
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Configure budget security

This section provides the security settings for the Kaufman Hall Axiom Product roles - per the design of
the Axiom Budgeting product. It is intended not only to provide additional education towards security
settings but to also serve as an audit tool to validate your current Axiom EPM roles.

For more details regarding general set up and maintenance of Axiom security, see About security.

For more details regarding general set up and maintenance of Axiom Security, see "About security" in the
Axiom Budgeting online help.

Design

Security is pre-configured according to each product. Each product provides five primary roles: System
Admin, Product Admin, Local Admin, Product Analyst, and Product User. Each role includes pre-
configured security to access specific locations, files, and features. You apply data filters to control each
user’s reach into the data.

There are two main elements to setting up security in Axiom products:

« Role - Allows access to features and files, but not data. Roles define what a user can do, which are
defined and explained in the Roles section.

o Filter - Allows access to data and plan files with standard filters built into each role. The filters are
directly referenced from the dimension tables, which provides the ability to maintain data access
through the dimensions for additional disseminated control. These are explained in the Filters
section.

Filters

The Product User, Analyst, and Local Admin roles come pre-configured with a flexible, dynamic filter. Each
member requires a unique filter. For example, the ICU manager needs a unique filter to restrict access to
only ICU information, as true with every member of the suite. We accomplish this by using a variable to
drive each user’s data filter from a reference table you would commonly maintain. The most common
table is the DEPT dimension. This table is shared by many planning process and data tables, and provides
an excellent means to protect your data. Other products may have an alternative key table that drives
security filters. We will use the DEPT dimension in our examples.

Each product includes nine columns in the DEPT dimension, which you assign to user’s login IDs based
on who is the owner of that role for each department listed. Those security columns with login IDs are
referenced by the corresponding role as for unique data and plan file filters. In the following table,
CSparks is assigned a Budget User role. The role gives him access to specific features, functions, and
tools. The role also includes a dynamic data filter for all budget data tables of “If BPOwner or BPReviewer
or BPApprover =login name”. So, when CSparks logs in, his role filter will apply his login name to his
budget role filter, resulting in if BPOwner or BPReviewer or BPApprover = CSparks. This gives him access
to the budget planning data tables for ICU and ER.
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BPOwner

BPReviewer

BPApprover

BPAnalyst

BPAnalyst2

BPAnalyst3

BPAdmin

BPAdmin2

BPAdmin3

ICU

CSparks

CSparks

SSmith

Clones

TSmith

NA

SBaker

CCredit

DDobbs;NHon

ER

Glones

CSparks

LWinter

Clones

DTom

TSmith

SBaker

CCredit

DDobbs

Managing member’s data and plan file filters are managed by assigning each members login ID to the
respective departments in the DEPT dimension without the need to access security. This allows you to
minimize number of members with security access since Local Admin members can manage security
filters through dimension ownership assignments.

Adding additional users

If you need additional users than the fields provide, you may create and use pseudo roles as an
assignment vs. a single login name. Every member of that role will inherit permissions to that
department. For example, let's say you have six local admins that need rights to all departments and
only there are only three slots available in the dimensions. You would do the following:

1.

N

> W

vk W

Open Security Manager.

Create a new role.

Assign the six members to the new role.
Open the Dimension Maintenance Utility.

In the DEPT dimension, assign the role name to each of the departments in the BPAdmin column,
and save the changes.

Open Security Manager.

Create anew role.

Assign the six members to the new role.
Open the Dimension Maintenance Utility.

In the DEPT dimension, assign the role name to each of the departments in the BPAdmin column,
and save the changes.

For instructions related to managing security and managing dimensions, see the following topics in the
online help:

TIP: To find the exact topic listed below, type the name of the topic with quotations.

"The Security Management dialog"

"Managing roles"

"Managing users and roles"

"Launching the Dimension Maintenance Utility"

"Editing a dimension"

All of the members with that role will now have proper permissions.
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If you need to assign broader filters, such as “Region="IOWA’, you can apply a custom filter directly to
the user. A user-level filter and a role filter combine as an OR statement “User Filter OR Role Filter”. The
user filter is applied in multiple locations.

Security basics

Security is configured by four sections.

Type Description

Product permissions General administrative functions. Many of these permissions span all
products. You can grant many of the permissions in the other sections.
This permission level is suite-wide.

Product file groups Determines access to what file groups, plan file filters, access, and abilities.

Data table types Determines access to data tables. Tables are categorized by type. For
example, the Financial type contains all the GL financial tables.

Files Determines access to select Axiom EPM files.
Tools

Name Description

Security Manager Allows you to maintain the complete security options for all users and
roles. We recommend this tool for adjusting security at the individual
level.

Security Spreadsheet Provides a spreadsheet view of file group and table options for all users
and roles.

IMPORTANT: Use caution when using this tool. If two or more security
members save this file with overlapping filters at the same time, the
system will overwrite one over the other.

Product Security Allow you to bulk assign roles and data filters. Each product has a

Setup Utilities configured set in the Product Utilities > Security Setup folder. You must be
a member of Security Admin to post changes. We recommended using this
tool for initial product and role assignment.

Dimension Security Allow you to assign permissions for Admin members to maintain

Utility dimensions. You must be a member of Security Admin to post changes.

Product Driver Allows you to assign permissions for Admin or Analyst members to

Security Utility maintain dimensions. You must be a member of Security Admin to post
changes.

Active Directory Using the Active Directory Import, you can map directory groups to EPM

Import roles to automate enabling new members.
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P Roles

Each EPM license/product comes with the following role types:

System Person with all access security. No restrictions. |All access All access All access All access
Admin Admin Check in User security. Recommend no
person have this right. Recommend one generic
login in case of rare need.
Suite Manages overall suite, table and system Home page Current period settings None R/W access to all suite
Admin configuration. Typically limited to 1-2 members. |File group management Table modifications files
Apply software updates New dimension grouping columns
System Browser
Admin ribbon
Product |Product administrator. Responsible for Audit History Filtered access to data tables Create new Product reports —R/O
Admin configuration, process, and structure. Imports Dimension edit R/W filtered access Product utilities — R/W
System Browser Driver edit Unprotect Create new
Drivers View tables Recalculate
Dimensions Budget custom tables
Exports
Admin ribbon
Scheduled jobs
Process definitions
Product |Local product administrator. Dataimports, Drivers Filtered data access Create new Product reports —R/O
Local Dimension Maintenance, Drivers, Report Writing | Dimensions Dimension edit R/W filtered access Product utilities — R/W
Admin Imports Driver edit Unprotect Create new
Admin ribbon View tables (R/0) Recalculate
Scheduled jobs Budget custom tables
Process definitions
Product |Designated to support managers via plans during | Main ribbon Filtered data access R/W filtered access Product reports —R/O
Analyst |planning process. R/W access to filtered plan Unprotect Product utilities — R/W
files Create new
Product |General consumer of the process & information. |Main ribbon Filtered data access R/0 access until step owner  |Product reports-R/O
User
Security |Manages security settings Security access None None Product security tools
Admin
Tech Ability to apply updates and scheduled jobs Admin ribbon None None None
Admin

» Budget planning provider roles

Budgeting Physician

Manages provider budget co

Provider drivers

View provider dimensions

See Provider tabs

Provider reports

Admin Access to provider reports, utilities, and drivers Imports Provider drivers Need Budget Admin role Provider utilities
View provider dimensons
Edit provider dimensions

Budgeting Physician Access to provider reports, drivers None Filtered data access See Provider tabs Provider reports

Need Budget User or Analyst role
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»  Product permissions

Per
Announcements Yes No No No No No Yes Not needed. Currently not in use.
Explorer Yes No No No No Yes Yes Access to the System Browser via the Admin Task Pane. All users have access to explorer task pane.
Exports Yes No No No No Yes Yes Ability to create new data Exports.
File Groups Yes No No No No No Yes Clone and edit file groups.
Imports Yes No No No Yes Yes Yes Ability to create new imports.

Ablity to run existing imports is managed in Files.
Locked Items Yes No No No Yes. Yes Yes Ability to unlock tems.
Security Yes No No No No No No Access to the Security Module.
Tables Yes No No No No No Yes Ability to create/delete/modify table structure.

Aty to change table current periods
Task Panes-Edit Yes. No No No No No No Do not modify EPM provided task panes. Permission should be granted at the User level.
Updates Yes No No No No No Yes Ability to apply Axiom updates. System Admin role.
Audit History Yes. No No No No Yes Yes Ability to view full system activity log for the suite. Use caution granting this. User Level exceptions.
Remove Protection |Yes No No No No No Yes Ability to unprotect any file accessible. Unprotect rights is granted in the Files section. Not here.
Sched. Jobs Yes No No No Yes Yes Yes Ability to edit / create/Delete scheduled jobs.
User Folder Yes No No Yes Yes Yes Yes Access to “my 8 t0 users who will be writing “in-progress” reports.
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Product file groups

File Access

Read/Write

Not Config

Not Config

Modify [ves No No No No [Yes [ves Edit ile group configuration and clone. Limited Membership.

Create Plans [ves No No=8p [ves [ves [Yes No [Ability to create new plan files for the file group. Data population is the
Cpoves role of Process Plan Files.

Create Records  |No. No [ves [ves [ves [ves No [Only used with on-dlemand FGs. Yes for Capital Planning, Tracking, and

Financial Planning

Process Plan [ves No No No [ves [ves No [Ability to interface new data into plan files.

Run Queries [ves No No No No No No [Ability to refresh a pian file on demand. Not Leveraged today. Leave

Calc Methods No No No No No No No Refrain from making calc method changes. Calc methods are replaced

[with each

P

Save Data

[ves

[ves.

[ves

[Required if R/W above is selected.

CM Insert

[ves

[ves.

[ves

[Ability to add new Accts/Jobcodes/Other Records

CM Change

[ves

[ves.

[ves

[Ability to change = calc method from one to another.

Unprotect

[ves

[ves.

[ves

[Ability to unprotect the workbook.

Sheet Assistant

[ves

[ves.

[ves

PlanF:

File Processing

[ves

No.

No

Not needed

Interacts with
Process Mgmt

[ves

[ves.

[ves

[Should be marked TRUE. Wil not interfere even if you don't use Process.
Management for that file group.

All or Filtered

il

Filtered Filtered

Filtered

[All Access
can apply filters at the User level

Al

= Access ALL Plan Files with o filter

Filtered = Limited access to Plan Files

Filter BP

" oR

" oR

' oR

' oR

lor

in Each

e
setof

user login IDS.
Local Product Adrmin.

BPAcmin

BPAcming

BPAcmin3

Product Analyst

BPAnalyst

BPAnalyst2

BPAnalysts

| General Product Owner

BPApprover

Filter CP.

Dept Capital_

T

T

Dept Capital_

 OR

 OR

lor

Dept Capital_
lor
Dep. Capital_Approver=/{CurrentUser LoginName}'

Dept CPAdmin:

‘{CurrentUser LoginName}'

[Configured nine security columns in the Depariment Dimension. Each set
of three columns determines filter access for Capital Planning. Complete
each three columns with user login IDS.

(capAdmin3.
Product Analyst
(capAnalyst
(caPAnalyst2
(caPAnalysts

| General Product Owner

(caPReviewer
|caPApprover

Filter CT

' oR

' oR

Dept Capital_ LoginNamey

Dept Capital_ Login

' or

' oR

lor

Dept Capital.
lor
Dept Capital_Approver=/Currentuser LoginName}

Dept cPAGmIn3=(CurrentUser LoginName}'

[Configured nine security columns in the Department Dimension. Each set
of three columns determines filter access for Capital Planning. Complete
each three columns with user login IDS.

|capanalysts
|General Product Owner

|capReviewer
|capapprover

Filter FP.

Node Mode!

Namel OR

Namel' OR |NodeModel

T

Name}' O |Node-Model.

Node.Model. " |Node Model.

Node Mode! Approver="{CurrentUser LoginName}'

Node.Mode! Admin:

‘{CurrentUser LoginName}'

No Filter

[Configured nine security columns in the Model Dimension. Each set of
[three columns determines filter access for Financial Planning. Complete
each three columns with user login IDS.

Local Product Admin.

FPAdmin

FPAcmin

FPAcmin3

Product Analyst

FPAnalyst

FPAnalyst2

FPAnalysts

| General Product Owner

FPOwner

FPReviewer

FPApprover
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» Data table types

NoType (orivers) Fui Full R0 ne [ [ brver & naies
Budget Dy FuijResd |FanRO/CW e e [3 Ecartion Evayans has Ul 3 sccess & nowrs
ension Valida /W Full Full OTis-None 3 NC NC e Eueryone hasfull Read sccazs to these tables.
Dimensions /W Full Full Read 3 NC Ne ne [ Everyone hes ReadOnly, No write dimension access.
Custom W.
security ool to sssign filters.
o Filter
oTis-None
Budget Exceptions: Full Access: READ for: OTIS = READ for: [se= Physician Aa
GLperiod Acct
 sccomplishadin Dimension Maintenance Utiliy
caiDate comcage comcode
Dept Dept
Encity entity
Capital Exceptions: Full Access: OTis-Rean [T listed dimensions sre not part afthe Dimansion
Capacct For:
Code capAcc:
CPReq20XX code
cTReq CPReq20XK
Payor cTReq
PoTrans Payor
TemppOTrans POTrans
TempPOTrans
Fin Plan Exceptions Full Access: OTIS-READ
code For:
Globaiser code
wode! Glopaiser
ode Modzl
Node Tyne: Node
Payor Node_Type
scenario Payor
Senario
RF Exceptions: Full Access:
RFCode
RFID
RFGroup
Product Custom Data R/W Full No Full Full Full Full Access Full Access. Only Product Admin members can change structure
0TIS=None |0TIS=None oTis=None. oTis-RW
Allow Change
MR-BP: EmpRoster FullfRW/chg NG Role Filter |Role Filter Rale Filter Rale Filter Employes Rostr.
oTis=None |oTis=None oTis=RwW oTis=RW
MR-BP: Financial Full/RW/Chg  [NC Role Filter |Role Filter & GLTransactions.
oTis=None |oTis=None
MR-BP: Payroll Ful/RW/Chg  [NC Role Filter |Role Filter Role Filter Role Filter Bi-weekly & Monthly Paryall
OTis=None |oTis-None oTis-RwW oTis-RW
MR BP: Provider FI/RW/Chg  |NC Physician Data
MR-BP: RU Full/RW/Chg  [NC Role Filter |Role Filter Role Filter Role Filter Revenue & Usage
0TIS=None |0TIS=None oTis-Rw oTis-Rw
CP: Cap comments FUIJRW/Chg [NC Role Filter |Role Filter [Capitat Flanning Comment.
oTis=None |oTis=Nane
CP: Capital FUI/RW/Chg [NC Role Filter |Role Filter [Capita PlanningData
oTis=None |oTis=None oTis=RwW oTis=RW
CP: Cap Def Full/RW/Chg|NC Full Full Fuil Fun [Capitat Planning Definition & Confizuration
OTiS=None |0TIS=None oTis-RW oTis-Rw
FP: FinancialPlan Ful/RW/Chg | NC Role Filter Role Filter Fuil Financia! Flanning Data
OTis=None |0TIS=None oTis-Rw oTis-Rw
FP: FPDefaults Ine [ne Full Read | Full Read Full Read Fuil Financia| Flanning Default Template Configuration
Custom W |custom W. custom W oTis=Rw
OTi5=None |oTis=None oTis=Rezd
EPM Full/RW/chg | Full/None e e [ NC
‘Cost Mgmt [CastIanagement Data
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Files

Product Files
Product Reports R/W Full NC RO/JE RO/E/SA/FP RO/E/SA/FP RO/E/SAJFP. Full Access (General:all reports in the Product reports folder are Read Only for all roles. Exceptions listed below. If you want to
edita report you folder to gain ights.
Ech Ministry role will folger.
NC NC No Access No Access No Access No Access Full Access 4 Provider Role Required
R/W Full NC NC Full Access (General-all reports in the Product Utiity folder are Read Write for admin & analyst roles. Exceptions listed below
Prod Utility Custom NC NC NC Full Access Recommend we 2dd 2 ROLE for each Ministry and create corresponding parent folders within this custom directory.
esch Ministry role will folder.
Provider NC NC NC No Access No Access No Access Full Access Provider Role Required
Security NC NC NC No Access RO/E/SD RO/E/SD None Requires the Security Admin role to modify
System Files
Dimension Maint Folder |RW/E/SD/U NC NC NC NC NC Full Access Reaquires BP Table Structure Role
Dimension Maint File  |NC NC NC NC RO/E/SD| RO/E/SD| Full Access Dimension security filter must be established to modify.
Prod Doc Admin RW/E NC NC RW/E RW/E RW/E Full Access
Prod Doc User RW/E NC RO RW/E RW/E RW/E Full Access
Product Forms RO NC RO RO RO RO Full Access
Suite Forms RO RO NC NC NC NC Full Access
Home Files RO/SD. RO NC NC NC RO/SD. Full Access
Images RO RO NC NC NC NC Full Access
Product Drills RO NC RO RO RO RO Full Access
Suite Variables RW/E/SD Read Only NC NC NC RW/E/SD Full Access
Scheduler - Product RW/E NC NC NC RW/E RW/E Full Access
Exports - Product RW/E/E NC NC NC RW/E/E RW/E/E Full Access
Imports - Product RW/E/E NC NC NC RW/E RW/E Full Access
Task Pane - Product RO/E NC RO-no admin__[RO RO RO Full Access
Task Pane - Suite RO/E RO NC NC NC NC Full Access
Ribbons RO NC RO RO/E RO/E RO/E Full Access
KH Admin NC NC No access RO RO RO
NC RO NC NC NC NC
inition - Product | RW/E NC RO RO RW/E RW/E Full Access
Data Diagrams
File Groups — Product Max Access NC NC RW/E/SD RW/E/SD RW/E/SD Full Access
Drivers NC NC NC RO/E/SD/SA___|RO/E/SD/SA RO/E/SD/SA
Process Def NC NC RO/E RW/E
Templates No Access NC RO RO
Utilities NC NC RW/E/SD/SA/FP RW/E/SD/SA/FP

Specialty roles

Budg: g Hide Labor None None None es Labor Tabs
Budgeting Hide ProvComp None None None Hides Provider Compensation Tab
Budgeting Hide ProvSalaries Hides GL Provider Salaries
Budgeting Hide Salaries Hides GL Salaries
Budgeting Physician Admin None None Dimension OTIS=R
CPT; DataType; Dept; Entity; FinClass; Location; Provider
Provider:
Admin Role Filter
Otis=Read
Budgeting Physician None None Provider: Provider Budget:
Owner Role Filter RO
Otis=None Explorer
File P.
Provider Utilities:
RW
Global Driver Mgmt None None All Budget Drivers: Mone
Full Access.
OTIS = Read

Running process management

Running the Budget Approval Process

To use the Budget Approval Process:

1. Inthe Explorer Explorer task pane, in the File Groups section, click Budget-20XX > Process
Definitions.

2. Double-click Budget Approval Process.
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3. Toview the steps in the process, click the Process Steps tab.

8’ Edit Plan File Process

rog Edit the definition of plan file process ‘Budget Approval Process' in File Group "Budget-2018'",

ﬂ This process is currently inactive. Start process

‘.i:.'rocessi‘roper.ties: Process Steps i“N‘oii‘f‘icati‘onsng WebConﬁgumtlon

% Add - Duplicate Delete

D Base Budget Build

D Budget Owner Input

e,Ha Budget Review

B udget Approval

2 Finance Approval

Apply

The steps for running the Budget Planning Process include:

Step Name Description

1 Budget Notifies the Budgeting Admin to configure the new year's budgeting file
Configuration group.

2 Driver Notifies the Budgeting Admin to make any necessary updates to the
Configuration Driver files.
Updates

3 Volume Notifies the Budgeting Admin to adjust volume assumptions for the
Assumptions new year.

Setup Guide Axiom Budgeting | 200



Step Name Description

4 Budget Approval This subprocess containing multiple steps:

Stages

Base Budget Build — Prompts the Budgeting Admin to build plan files
for the file group.

Budget Owner Input — Prompts department managers to edit their
respective budget plan files.

Budget Review — Submits plan files to their designated reviewers for
approval.

Executive Approval —Submits approved plan files to their
designated executive for approval.

Finance Team Approval — Submits approved plan files to their
designated financial department contact for approval.

Copying the Recalculate Budget Files job

In Axiom Budgeting, you can copy the Recalculate Budget Files job to recalculate the budget files for one

or more specified entities.

To copy the Recalculate Budget Files job:

1. Inthe ExplorerExplorer task pane, in the Libraries section, click Scheduler Jobs Library >
Budgeting, and double-click Recalculate Budget Files.

2. In Tasks list in the left window pane, click Process Plan Files.

3. Right-click any of the tabs, and click Save As.
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a' Axiom Scheduler - Recalculate Budget Files

Job Service
2 T b Vo
+ _|:1_.r?' _:f\ :ﬂk
Mew  Open Close  Run Add Remove Clear
Once - Selecked Al
[ 7] Recalculate Budget Files
General ¥ Job Control
Job Wariables
Scheduling Rules w Task Details

Event Handlars

Maotification Opticns | Plan Files Processing Variables
[= Tagks

Job Results Select File Group: I BP_MextYe=ar

¥ save document after processing

¢ Run Save To Database on plan files after processing

[~ Create a plan file restore point before processing

Advanced Options
‘ Worker Batch Size (leave blank for automatic)s I

Name and save the new scheduler job file.
Click the Plan Files tab.

At the Specify plan files to process option, select Use filter.

N oo A

Create a filter to specify an entity by entering the filter syntaxin the Plan File Filter box or click the
Filter Wizard button.

8. Click the Axiom Queries tab.

9. Inthe Refresh On Open column heading, click the gray drop-down, and in the Value field, type
True. This filters the list for all the AQs that should contain the check mark.
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@ Axiom Scheduler - Recalculate Budget Files HE

Job Service
2 [ [
= H@ b = =X =
Mew Open Save (Closse Run Add Remove Clear
Oonce © Selected Al
[ Recalculate Budget Files
General » Job Control
Job Variables
Scheduling Rules w Task Detzils
Event Handlers
Notification Options | Plan Files Axiom Queries | Processing Variables |
[ Tasks
o ::i‘l?;s Plan Files Active Axiom Quearies for selected Plan Files are shown in the list below. Selectad Axiom Queries will be run when the related Plan Files are processed.
[+ B Templats _vl Waorksheet ;I Bodiom Query ;I Refresh On Open .7l | Dynamic -l | I;
7 Master Variables AQ2: BudgetConfigurationDriverOnOpen rug Group By |
E Master Variables AGS: BudgetissumptionsDriverOnOpen True
v Master Instructions AQ1: Instructions Trug
¥ Master Instructions AQZ: Contact Info True Clear Filtars |
v Master Drivers AQ1: ExpenseAdjusiments Driver On Open True
=2 Master Drivers AQ2: LaborAccounts Driver On Open Trug Contains
¥ Master Drivers AQ3: GlobalDataConfig Driver On Open True
[¥  Master Drivers A04: GlobalExp Driver On Open Trus Value | True
[V Master Drivers AQ5: GlobalSum Driver Cn Open True
[¥  Master Drivers AQE: Provider Dept Config Driver On Open True oK
¥ Master Stat_Rev AQ4: ColHide On Cpen Trua
[V Master Stat_Rev AQS5: Statistics On Open True False
¥ Mastar JobCode AQ1: Labor Configuration Driver On Open True Falsz
[ Master JobCode AQZ: Labor Configuration Driver On Open True False
[V Master JobCode AQ3: Labor Configuration Driver On Open True Falss
[V Master JobCode AQ4: Labor Cverride Driver On Open Trua Falss [—
[V Master JobCode AQS5: Benchmark Driver On Open True Falss
[¥  Master ADC AQ1: ADCCenfig Driver On Open Trua Falsz
[V Master Empl_List AQ3: LaborRates Trua Falss
[¥  Master Empl_List AG4: LaborRates True Falss
¥  Master Empl_List AQS: LaborRates Trua Falsz
[ Master Empl_List AQ6: LaborRates True False
[  Master Empl_List AQ7: LaborRates Trua Falsz
¥ Master Empl_List AQB: LaborRates Trua Falsz
¥ Master Empl_List AQS: LaborRates True Falss
[V Master Empl_List AQ10: LaborRates Trua Falsz
[V Master Empl_List AQ11: LaborRates True False
[¥  Master Empl_List AQ12: LaborRates Trua Falsz
E Master Empl_List AQ13: LaborRates Trua Falsz ll

10. Click any blank check boxes, and then click Save.

Releasing budget plan files

After you start building plan files, they become available to your end users - unless you restrict them - so
you want to make sure you are ready before releasing them to your end users.

Ensure that Security and Process Management is set up and ready to go.

Under certain circumstances, you may want to wait to make them available for a few days. For example,
waiting until after the weekend or a major holiday.

TIP: We recommend that you review reconciliation reports on a daily basis until the budget is
complete. This allows you to find and troubleshoot any issues quickly because you are starting each
day with "clean" data. If you wait too long to reconcile your budget, it can take longer to find where
the problems are located and resolve them. It also puts your organization or department in a
constant state of readiness so that you can report information at a moment's notice
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4

Rolling Forward to a New Budget Year

IMPORTANT: Upgrade Axiom to the most current release, and then follow these steps. Also make
sure you're not in an active budget cycle.

As part of the implementation process, a Kaufman Hall Implementation Consultant helps you create a
budget file group for the current year, as discussed the section Setting Up Budget Plan Files. As part of
the implementation process, a Kaufman Hall Implementation Consultant helps you create a budget file
group for the current year, as discussed the section "Setting up budget plan files" in the online help.

For the next or subsequent file year, however, there are steps you need to complete to set up next year's
file group. These steps include the following:

1. Archive the current year plan file. (Optional)
Roll data over to next year's file group.
Update suite variables.

2

3

4, Update process definitions.

5. Prepare for the next fiscal year.
6

Review other system areas.

1. Archiving current year plan files (optional)

The Archive Current Year Plan Files command allows you to convert the current plan files in a file group to
static snapshots of the files, for viewing only. This command is intended to be used in cases where
planning is finished for the file group, but you still want the ability to view the finalized plan files.
However, you do not want the plan files to be updated with new data or save data to the database.

When you run this command, the system first creates a plan file restore point, so that you can restore
the plan file if a user accidentally executes it. Then, the system opens each plan file and normal "open
processes" occur, including applying default views, hiding sheets, and executing refresh-on-open Axiom
gueries and data lookups.
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NOTE: The plan file starts out in the same state it would be in if the user executing the command
opened the file normally.

The system then processes each plan file as follows:

o Converts all formulas in the plan file to values.

o Deletes all control sheets. This disables any process that depends on a control sheet, such as
Axiom queries or save-to-database.

o Disables refresh variables, action codes, and data lookups by prefixing the primary tags with an x.
For example: [xActionCodes].

o Applies workbook and worksheet protection, as configured on the original default Control Sheet.

o Saves the plan file in this static state.

When a plan file is opened after being archived by the command, data queries will not run because there
is no longer any Control Sheet, and no formulas are left to be calculated. Manually refreshing the file will
have no effect. Users can still save the file if they have read/write access to it, but save-to-database
processes will no longer execute because there is no longer any Control Sheet.

4 N\
IMPORTANT: The system processes all plan files using the permissions of the user who is executing

the command. This means that the plan files will be opened, refreshed, and then "frozen" based on
the permissions of that user. All users who open the archived files will see the plan files in the same
state. For example, if the "live" plan file used formulas to dynamically show and hide sheets based on

the current user's permissions, this will no longer apply to the archived file.
. J/

After you run this command, you can reverse the archive process by restoring the previous versions of
plan files using the restore point created by the command. For more information, see "Restoring
archived plan files" in the online help.For more information, see Restoring archived plan files.

TIP: As a back up measure, you can also export the plan file to a network folder, import it back into
the system, and save over the range valued plan file, if needed.

To archive current year plan files:

1. Inthe Bud AdminBud Admin task pane, in the Budget System Maintenance section, double-click
Archive Current Year Plan Files.
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Budget System Maintenance

[=|Change Payroll 27 Tables-Current Period
¥ Q‘u‘iew Dimension Tables

. Dimenzion Maintenance

(=] Review Paytype Mapping

=R payroliGLMapping
v € Validation Tables
¥ Q Cther Dimension Utilities

[EE Archive Current rear Plan Files Ih

2. Atthe Are you sure you wish to archive file group '‘Budget-year' file group? prompt, to
continue, click Yes.

NOTE: The system determines the budget file group to archive based on the file group
associated with the current year's budget plan.

IMPORTANT: Confirm your File Group Alias for Current Year is pointed to the file group you
intend to archive.

2. Rolling data over to next year's file group

The Rollover File Group utility moves all of the data from the current file group to next year's file group.
This includes the driver and security setting data.

To roll data over to next year's file group:

1. Confirm or edit the Current Year file alias to point to the file group that you want the data
(including drivers) to copy from. Let's say you are building a 2020 file group, then you likely want
to point the Current Year file alias to the 2019 file group. For instructions, see Updating file group
aliases.

NOTE: In most cases, the Current Year alias will already be pointing to the correct file group,
but we recommend that you check before running the Rollover File Group utility.

2. Inthe Bud AdminBud Admin task pane, in the Manage File Groups section, and click Rollover to
Next Year File Group, double-click Rollover File Group.

3. Atthe Confirmation prompt, click OK to roll over the 20XX file group using the prototype file
group.

NOTE: This may take a few minutes to complete.

4. Atthe Success prompt, click OK.

Setup Guide Axiom Budgeting | 206



3. Updating suite variables

To update suite variables:
1. Inthe Manage File Groups section, and double-click Update Suite Variables.

2. Inthe Suite Variable Input Form, edit the following fields, and click Save:

Field Entry

BudActiveFG FG0027 (example of code only. Mouse over the File
Group created and use that code)

BudgetYr Type the year to activate. For example, 2019 or 2020.
BudgetActiveFGName Type the file group to activate. For example
Budget2019.

3. In the Main ribbon tab, click Save.

4. Closethe Suite Variable Input Form.

Your most current driver data is automatically copied to the new file group. We recommend that you
update the driver data, as necessary.

4. Updating process definitions

The 20XX file group contains Kaufman Hall generic process definitions (Budget Approval Process) setup.
You must update these definitions before use.

You can also copy the process definition file from the previous year file group. You can do this in Axiom
Explorer using the copy / paste or export file / import file option.

5. Preparing for the next fiscal year

If you are applying the update, then it is likely you are ready to prepare your system for the next fiscal
year. This section includes some of the common steps, but it may not be an exhaustive list so please
contact Kaufman Hall Support with any questions.

o Update system periods.

o Update year and period tables.

o Update payroll dates tables.

o Update the current payroll schedule.

o Update the Budget Configuration driver.
o Update the Budget Statistics driver.
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The new budget file group is now active, but see 6. Reviewing other systems for the new fiscal year to
make sure all systems have been reviewed and updated before you begin working with the new budget
file group.

Changing year and period

Use this table to configure the following for your organization:

o Setthe fiscal year and the first month of the fiscal year
o Define the number of work days in the current year, last year, and next year

o Select the standard Full Time Equivalent (FTE) hours worked by employees in a year.

NOTE: The standard FTE hours you select in this worksheet displays as the default FTE Hours in the
Budget Labor Configuration Budget Labor Configuration driver.

Save

Fiscal
Fiscal Year 2017 v
Year Year Description
Fiscal Start Month Jaly . w7 FY17 Actual
2017 1 Budget
FTE Hours 2080 v 2017 FY17 Projected
2017 FY17 Flex Budget
2015 FY15 L2 Actual
2016 FY16 Last Year
Current Year Last Year Next Year 2016 FY16 LY Budget
Working Days ~ Working Days ~ Working Days 2018 FY1s NY Budget
Serial Menth 2017 2016 2018 2017 FY17 Forecast
7 July 23 23 23
] August 23 23 23
Current Last Next Current Last Next Current Last Year
9 September 2 22 22
Serial  Month Quarter  Year Year Year Year Month Year Month YearMonth  CalendarDays  Calendar Days
10 October 23 23 22
July 1 2016 2015 2017 Jul2016 Jul2015 Jul2017 3 3
1 November 22 22 22 8 August 1 2016 2015 2017 Aug2016 Aug2015 Aug2017 kil kil
12 December 23 23 23 9 September 1 2016 2015 2017 Sep2017 0 30
. . . 10 October 2 2016 2015 2017 31 31
1 January 23 23 23
1 November 2 2016 2015 2017 30 30
2 February 20 & 20
12 December 2 2016 2015 2017 Dec-2016 Dec:2015 Dec:2017 31 31
3 March 3 3 3 1 January 2016 2018 Jan-2017 Jan-2016 Jan-2018 31 31
1 Apr 2 2 2 2 February 2016 2018 Feb-2016 Feb-2018 28 29
5 . = = = March 2016 2018 Mar-2016 Mar-2018 31 31
4 Apr 4 2016 2018 16 Apr-2018 30 30
6 June 2 2 2
5 May 4 2017 2016 2018 May-2016 May-2018 3 3
29 27 29 6 June 4 2017 2016 2018 Jun2016 Jun2018 30 30
365 366

Check to Hide Year table

Check to Hide Period table

The FTE Hours you select are reflected on the following tabs in the plan file:

e Expense
« Jobcode
o Staffing
o Employee

e ProviderComp
o altEmployee
o HHLabor
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To set year and period:

1. Inthe Mgmt Admin task pane, in the Data Maintenance section, double-click Update Year and
Period Tables.

Data Maintenance ~

[=|Change Payroll 27 Tables-Current Period
[=|Update VCC Payroll Mapping Table
[=|Update Payroll Dates Table
Update VCC Threshold Table
Update Year and Period Tables |
| Data Impaorts
J Manual Data Input
| Data Reconciliation

J Payroll Accruals & Aggregation
J Revenue & Usage Utilities

v wr v v w

2. Inthe Primary Inputs section, complete the following options:

Option Description

Fiscal Year Select the fiscal year.
Fiscal Start Month Select the month in which the fiscal year starts.
FTE Hours Select one of the following:

o To usethe standard of the number of days worked multiplied by a
40-hour work week divided by 7, select 2086.

e To usethe standard 40 hour work-week multiplied by 52 weeks,
select 2080.

3. Inthe Working Days Inputs area, enter the number of working days for the current year, last
year, and next year for each fiscal month.

TIP: To hide the year and/or period tables, click the corresponding check boxes under the
Working Days Inputs section.

4, After making your changes, click Save.

Setting payroll dates

Use this table to manage your organization's pay period dates. This table is used in many of the
productivity and pay period reports.

[ IMPORTANT: If your organization uses more than two cycles, it will not display in this table. ]

To set payroll dates:
1. Inthe Mgmt Admin task pane, in the Data Maintenance section, double-click Update Payroll
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Dates Table.

Data Maintenance

[=|Change Payroll 27 Tables-Current Period
Update VCC Payroll Mapping Ta
Update Payroll Dates Table |
Update VCC Threshold Table

[=|Update Year and Period Tables

J Data Impaorts

J Manual Data Input

J Data Reconciliation

J Payroll Accruals & Aggregation

J Revenue & Usage Utilities
[=]5tandard Data Assessment

v v w w w

2. For Cycle 1and Cycle 2, from the Select the initial period pay date drop-down, select the date for
Pay Period 1.

Save

Cyclel Cycle2 HideCycle 2
7/2/2016 {9 x| <<<Selectthe intial period pay date 7/9/2016 £ x| <<<Select theinitial period pay date
0 v | <<<Select the number of days the Pay Date is after the Pay Period End Date 0 w | <<<Select the number of deys the Pay Date is after the Pay Period
Current Year Last Year Next Year Current Year Last Year
Pay Pay Period Current Year  Fiscal Pay Period Last Year Pay Period Next Year Pay Period CurrentYear  Fiscal Pay Period Lest Year
Period End Date PayDate  Month End Date Pay Date End Date Pay Date End Date 2 PayDate2  Month2 End Date 2 Pay Date 2
1 7/2/2016 7/2/2016 1 7/4/2015 7/4/2015 712017 712017 7/9/2016 7/9/2016 1 711172015 711172015
7/16/2016 7/16/2016 1 718/2015 718/2015 7 71512017 7/23/2016 7/23/2016 1 /2512015 /2512015
7/30/2016 7/30/2016 1 8/1/2015 8/1/2015 ! 7/29/2017 8/6/2016 8/6/2016 2 8/8/2015 8/8/2015
4 8/13/2016 8/13/2016 2 8/15/2015 8/15/2015 8/12/2017 8/12/2017 8/20/2016 8/20/2016 2 8/2212015 8/2212015
5 8/27/2016 8/27/2016 2 8/29/2015 8/29/2015 8/26/2017 8/26/2017 9/3/2016 9/3/2016 3 9/5/2015 9/5/2015

TIP: You can hide or show Cycle 1 and 2 using the toggle under the Save button.

3. From the Select the number of days the Pay Date is after the Pay Period End Date drop-down,

select the number of days.

4. After you make changes, click Save in the upper right corner of the page.

Cyelel Cyele2
7/2/2016 £9 x | <<= Select the inttal period pay date 7/9/2016 £9 x | <<= Select theinitial period pay date
0 v | <<Selectthe number of days the Pay Date is after the Pay Period End Date 0 v | << Selectthe number of days the Pay Date is after the Pay Period £
Current Year Last Year Next Year Current Year Last Year
Pay Pay Period CurrentYear  Fiscal Pay Period Last Year Pay Period Next Year Pay Period CurrentYear  Fiscal Pay Period Last Year
Period End Date PayDate  Month End Date Pay Date End Date Pay Date End Date 2 PayDate2 Month2 End Date 2 Pay Date2
1 7/2/2016 7/2/2016 1 7/4/2015 7/4/2015 7/1/2017 7/1/2017 7/3/2016 7/3/2016 1 7172015 7172015
7/16/2016 7/16/2016 1 7/18/2015 7/18/2015 7 715/2017 7/23/2016 7/23/2016 1 7/25/2015 7/25/2015
7/30/2016 7/30/2016 1 8/1/2015 8/1/2015 7/29/2017 8/6/2016 8/6/2016 2 8/8/2015 8/8/2015
4 8/13/2016 8/13/2016 2 8/15/2015 8/15/2015 8/12/2017 8/20/2016 8/20/2016 2 /2212015 /2212015
5 8/27/2016 8/27/2016 2 8/29/2015 8/29/2015 8/26/2017 9/3/2016 9/3/2016 3 9/5/2015 9/5/2015

—

Configuring the current payroll period
Use the Change Payroll 27 Tables-Current Period utility to change the Payroll 27 tables current period.

NOTE: You must have the Administrator role profile to access this utility.
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To configure the current payroll period:

1. Inthe Bud Admin or Management Reporting Admin task pane, in the Budget System
Maintenance section, double-click Change Payroll 27 Tables-Current Period.

Budget System Maintenance

Change Payroll 27 Tables-Current Period ‘«

k Wiew Dimension Tables

4 Dimension Maintenance

EF] Revimw Paytype Mapping

Eé.!:f PayrollGLMapping
v € Validation Tables
¥ €} Other Dimension Utilities

E@ Archree Current Year Plan Files

NOTE: The utility opens in a separate browser window.

2. From the New Pay Period drop-down, select the current pay period.

Set Pay Period

Use this form to change the Current Pay Period.

Current System Info: New Pay Period Info:

Current Pay Period: 18 New Pay Period: 18 .

3. Click Submit.
4. Atthe This may take around a minute to save prompt, click OK.

5. Atthe confirmation prompt, click OK.

6. Reviewing other systems for the new fiscal year

Refer to the budget checklist and all of the topics related to it. Although the budget file group is now
active, there remains a few system areas to review and possibly update.

o Bring data current —Bring the GL and Statistic data current.
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o Verify Budget Control columns in the DEPT dimension table — Validate that the DEPT dimension
key Budget columns have been reviewed and updated.

o Verify the Budget Control columns in the ACCT, JOBCODE, and PAYTYPE dimension tables
o Load updated employee master data.
o Build 1-5 sample budgets for verification.

o Adjust dimension budget settings and driver information accordingly.
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Working with Budget Plan Files

All of the files, utilities, process definitions, and other materials for a budget year are grouped together
into a single file group. The file group includes all of the budget plan files for each department. Budget
plan files are the primary means by which users pull data from and write data back to the central
database. Your organization creates a budget plan file for each department that needs a budget.

File Group

2020 budget 2020 budget 2020 budget
JELRIE plan file plan file

A budget plan file includes the following sheets:

o Instructions —Provides a guide to completing budget plan files, plus support contact information.
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e Budget - Includes all of the sheets associated with entering and reviewing the budget values.

o Summary - Provides a high-level summary of the department budget, based on
information from the plan file.

o Statistics and Revenue - Most of the sheet is pre-populated, but may require your input for
projections for next year's budget.

o Labor - Provides several different sheets for tracking payroll, depending on the method
used by your organization and/or department.

o Expense - Summary and Detail of non-payroll expenses. Most of the sheet is pre-populated,
but may require your input for projections and next year budget.

o Provider or ProviderComp — Overview of encounters, procedures, gross charges, and RVUs for
each provider.

NOTE: Available only to organizations with the Provider module license.

o New Initiatives — Allows users to enter values into both approved and excluded (unapproved)
initiatives. Only approved initiatives are included in plan file totals. Totals incorporating excluded
initiatives are tracked in a separate column on the Summary sheet.

o Operating Plan — Questionnaire covering strategic budget concerns. A useful tool to help keep
real-world priorities in mind while you are working on budgets.

o Department History — Used to calculate monthly spreads on the Expense tab. Contains a history of
budget updates going back 18 months.

The budget plan file also allows you to include supporting files that you can attach to the budget.

Using budget plan files

Each budget plan file contains multiple sheets. Within a sheet, you can view data and/or input or modify
the values in blue or green cells.

Opening budget plan files

Your access rights to each budget plan file (read-only or read/write) within a file group are determined by
a combination of your security settings and workflow or process settings, if applicable.

The Open Plan Files dialog lists all budget plan files available to you based on your role profile and
security settings. Use the filter box at the top of the dialog to quickly find a plan file based on the plan
code or description. You can also sort and filter the list to narrow down the list. If you have previously
opened a budget plan file within this session, the system highlights that plan file by default when you
open the dialog.
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A Open Plan Files ? *
.
?e Open Plan Files for Budget-2021

|<:}-‘pe here to filter list> | [] Show Plan Files that have not been created
DEFT [ =] Description [ File Bxists  [*] Entity [v] Division [v] KHABgtCode [+]| Rpth
19100 EHS Accounting Operations (Employee) TRUE 1 Other 19100 191C
27200 EMC Radiclogy - MRI (JobCode) TRUE 2 Ancillary 27200 2720
101020 EMA Internal Medicine (Provider Summary) TRUE 10 EMA 101020 101(

< >
| ok || cancel |

Depending on your Axiom role profile, you can open budgets from either the Budgeting or Bud Admin
task panes.

From the Budgeting task pane
1. From the Main ribbon tab, click Open App Menus, and select Budgeting.

MAIN HELP ADMIN

@ o

Open App = Navigation Save
Menus = =

. @ | Management Reporting
| & Budgeting

Productivity Management
Comparative Analytics

=

(w18

Cost Management
Financial Planning
Rolling Forecast
Capital Planning

Capital Tracking

‘eseo00000

2. Inthe Budgets section, double-click Open Next Year Budgets or Open Current Year Budgets.
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< Axiom Assistant

BUDGET PLANMNING

Budgets

%] Open Next Year Budgets
pz] Cpen Current Year Budgets

My Files and Tasks

]

-

Budgeting

* T T r v

Budget Instructions

[ View Budget Introduction Video

Budget Reporting

| Budget Analysis

Variance Comments Collection

J Mariance Comments

Performance Reporting

| Financial Analysis

J Financial Statements
| Payroll Analysis

J Executive Summary

J Department Manager

3. Inthe Open Plan Files dialog, select the budget plan file or files to open, and click OK.

4. Ifyou have read/write permissions to a file but you want to open it as read-only to prevent locking
the file from other users, right-click your selection, and select Open Read Only.

From the Bud Admin task pane
1. From the Adminribbon tab, click Admin Task Panes, and select Budget Admin.

MAIM HELP ADMIN Home
(D
E. » E"‘)

Admin Task Security Locked System  Scheduler
Panes ~ - ltems Browser

Management Reporting Admin

Budget Admin

Cost Mgmt Admin

Financial Planning Admin

Rolling Forecast Admin

Asset Replacement Planning Admin
Capital Planning Admin

Capital Tracking Admin
Productivity Admin

oeoecececc|ole

8

Process
Managemern

2. Inthe Budget Files Administrationsection, double-click Open Next Year Budgets or Open
Current Year Budgets.
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< Axiom Assistant

Budget System Maintenance S
DChange Payroll 27 Tables-Current Penod
¥ A |View Dimension Tables
/- Dimension Maintenance
@Rwiew Paytype Mapping
@ PayrollGLMapping
b A Validation Tables
A | Other Dimension Utilities
E Archive Current Year Plan Files
Budget Assumptions S

My Files and Tasks

b Access NY Budget Assumptions
b Access CY Budget Assumptions
Configure Task Pane ltemns Visibility

Bud Admin

Prepare Budget Plan Files ==
[E7 Build & Pracess Budget Plan Files
?Rwiew Preliminary Budget
!~ Recalculate Budgets (as needed)
Budget Files Administration -

pi| Open Next Year Budgets
p 3| Open Current Year Budgets

Administer Process Management 2

v &7 Process Management

Budget Audit Reports -
b Audit Reports
Budget Financial Tocls o

[ Budget Balance Sheet
[#l] Budget Deductions
[C]Fp Payor
Financial Reporting o
4 Financial Reporting
4 Financial Utilities
Budget Reporting &
3 Budget Analysis
3 Budget Utilities
Manage File Groups -,

b " Rollover to Next Year File Group
b . Update 2019 File Group
b . Update 2020 File Group
b Update 2021 File Group

3. Inthe Open Plan Files dialog, select the budget plan file or files to open, and click OK.

4. Ifyou have read/write permissions to a file but you want to open it as read-only to prevent locking
the file from other users, right-click your selection, and select Open Read Only.

The selected budget plan files open. If a file was opened read-only, then the text (R/0O) displays in the file
tab. You cannot save read-only budget plan files.

If the dialog is empty, then either you do not have access to any budget plan files in the file group or the
budget plan files have not yet been created for the plan codes that you have rights to.

If another user has the budget plan file open with read/write permissions, then the file is opened as read-
only—regardless of your security permissions.

Setup Guide Axiom Budgeting | 217



Navigating budget plan files

When you first open a budget plan file, the system displays two main areas: the Navigation panel and the
sheet display area. By default, the Summary sheet and its associated budget sheets display when the
plan file is first opened.

The Navigation panel is the primary way in which to open the different sheets that make up the budget
plan file. To open a specific sheet, double-click the tab name.

NOTE: If your organization is licensed to use the Provider module, the Navigation panel will include
links to those sheets as well.

< Axiom Assistant AlHome 3 [BUD21] 19100 Initiatives Plan
ieyaabony - Hm | [Avg Hourly Rate - Staff
@ Read Instructions
+ B Budget
0 Review Budget Summary
B Complete Statistic Budget
$ Re Budget
s odost - Employee 19100 - EHS Accounting Operations (Emiployee)
> $ Co udget
S @adwn § § § §
B Comp an Proj-Bud  Proj-Bud Proj-Bud  Proj-Bud
.| OReview istory Y18 FY19 Y20 FY20 FV21 Variance  Variance New Final Variance  Variance
E| DA Actual Actual Budget Projected Budget Amt % Initiatives Budget Amt %
2| Edsave budget
2 Financial Summary
T " Salaries 242,538 372,65 800,220 o 800,220
g Double-click a name -
g loyee Benefits 54242 1 356121 o 356,121
E to open sheets
2 10431 18,954 o
57 8,800 o
= 19,727 30,257 0,015 (313) [} 30,015 (313)
] Total Expenses 332,663 600,487 868,977 1,214,100 (345,132) o 1,214,100 (345,132)
j Contribution Margin (501,574) (332,663) (600,487) (868977)|  (1,214,109) (345,132) 0 (1,214,109) (345,132)
z Statistical Analysis
| 0 o 0 873 873 0 o 873 0
362 365 365 366 365 U] 0 365 0]
Total-Key Statistic| 362 365 365 1239 1,238 m ° 1,238 1)
8
Salaries 7 Unit 1,013.042 664490 1,02072 477,147 (169.114) 0.000 646.262 (169.114)
£ senefits / Unit 222 148,608 465.413 178.601 (109.005) 000 3 (109
g supplies  Uni s g sre Lo 15307 o576 oco . o576
& Other Expense / Unit 106.778 69.732 106.937 30874 31347 0.473) 0.000 31.347 0.473)
2 Total Exp / Uni| 1,385.563 911.407 1,645.170 701353 980.521 (279.168) 0.000 980.521 (279.168)
=
Contribution Margin / Unit|  (1,385.563) (911.407) (1645170 (701.353) (980.521) (279.168)  398% 0.000 (980.521) (279.168)  39.8%

Each sheet you open displays as a separate tab in the plan file. The exception to this are the budget tabs,
which are grouped and open together as a unit to help facilitate the process of adding and entering
values. To move from one tab to another, you can use the Navigation panel or click the tab at the top of
the display area.

< Axiom Assistant Al Home [BUD21] 19100 Initiatives Plan =] Dept History

Navigation - F4 [ [Actual
@ Read Instructions
v [ Budget
1 Review Budget Summary
[ Complete Statistic Budget
$ Review Revenue Budget 19100 - EHS Accounting Operations (Employee)
& Complete Labor Budget - Employee )
$ Complete Expense Budget
[# Add New Initiatives Jul-18 Aug-18
F] Complete Operating Plan Acct T‘ Actual
€D Review Department History
'@'Add Supporting Files ey (e oo’ (Y o Rt B

My Files and Tasks

Imin

In the grouped budget sheets, you can also click the tab names at the bottom of the display area.
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19100 - EHS Accounting Operations (Emjployee)
Proj-Bud Proj-Bud
FY18 FY19 FY20 FY20 Variance Variance
Actual Actual Budget Projected Amt %
Financial Summary
salaries 366,721 242,539 372,655 591,186 800,220 (200,034) (35.49%)
Employee Benefits 80,590 54,242 169,876 221,286 356,121 (134,835) (60.9%)
Siinnlisg 15 ANG 1nAa 1R Q25 1R/ 282 18 QR4 7024 [ER-LN]
Contribution Margin / Unit (1,385.563) (811.407) (1,645.170) (701.353) (980.521) (279.168) 39.8%
Hours Analysis
Paid FTEs - Staff 9.08 6.09 a.07 13.60 17.70 (4.10) (30.19%)
Total Paid FTEs 9.08 6.09 Q.07 13.60 17.70 (4.10) (30.1%)

]
M4 e III Summary /Stat_Rev /Expense /Employee

You can easily move around to different sections within sheets by using the GoTo function on Main
ribbon tab. This opens a drop-down menu that lists links to specific sections of the budget. This is
typically a faster and more convenient way of reaching the section you need when working with tabs that
contain a large amount of data.

RMAIN HELP ADMIN Home
I @ H|RO Bl = ) BB Q| | I

¥ | Formula Bar

Open App Mavigation ~Save Refresh Change Additions  © GoTo . Publish Reports Report Help Security Close
Menus = - Data  wiew = . - Filte - Headings - - Tips = Manager | Axiom SW
’|=|:| Budget Summary # | File Qutput Rep : s t
< Axiom Assistant Al Home ||=|:| Stat_Rev Selection ¢ Stat_Rev Selection actions on sheet 5tat_Rev ept History
e [  Expense Selection » =¥  Key Department Statistics
Navigation -~ L77 : E s
= ||=|:| Labor Selection ¢ =  Other Non-Key Statistics
(D Read Instructions — R
evenue
g + A Budget = y
= far Review Budget Summary =» | Total Patient Revenue
= (@ Complete Statistic Budget =» | Deductions from Revenue
e $ Review Revenue Budget
D ; =» | MNet Revenue
% & Complete Labor Budget - Employee 19100 - EHS Accounting ¢ ., ——
> $ Complete Expense Budget shEr Revenue
= | [@Add New Initiatives > | Inpatient Revenue
E] Complete Operating Plan =» | Outpatient Revenue i fya
s 4 |
= P De""‘.“mef‘t AR =» | Other Patient Revenue
E .@'Add Supporting Files 1 Actual Budg

The system allows you to open multiple budget plan files simultaneously so that you can work on them
from one screen. To do this, click the Budgeting or Bud Admin tab, and open another budget plan file.
The system assigns color codes the tabs specific to each plan file. In the following example, the blue tabs
belong to the plan files for department 19100 and the orange tabs belong to the budget for department
27200.

< Axiom Assistant A] Home [BUD21] 15100 Initiatives Plan Dept History [BUDZ21] 27200 (R/O) 73 Initiatives (R/0) Plan {R/O) Dept History (R/O)

Navigation ~ “w =] [ctual
@ Read Instructions

+ [l Budget
@ Review Budget Summary
[ Complete Statistic Budget
$ Review Revenue Budget 27200 - EMC Radiology - MRI (JobCode)
2 Review Employee Master
2 Complete Labor Budget - JobCode
$ Complete Expense Budget Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19

e RddlHeninsatives Acct Actual | Actual Actual Actual Actual Actual Actual
) Complete Operating Plan

D Review Department History .
[ Add Supporting Files Key Department Statistics

My Files and Tasks

Admin
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To close a sheet, click the X next to the tab name. If you have unsaved data, the system will prompt you
to save before closing.

NOTE: If there is only one sheet open for the plan file and you close it, the entire plan file will close.

A| Home [BUD21] 15100 Initiatives Plan vZ] Dept Histclr‘l,r

Changing sheet views

On the Main ribbon tab, click the Change View drop-down to select how to display data on certain
budget tabs.

ﬂ |Il Change View = | 5= Add Rows) -

TE] AL )
Refresh
Data | Annual View le Attachments
Comments |
K Monthly View  [BUD15] 26340
F74 Projection View

For example, the Statistics and Revenue tab drop-down menus allows you to choose whether a section
of a sheet displays data for annual, monthly, and projection intervals.

MAIN HELP ADMIN Home
B @ H S m | EE O | m

¥ | Formula Bar

Open App Navigation Save Refresh Change ©C Additions  © GoTo ) Publish Reports Report Help Security Close
Menus * - Data | Wiew = - - Filte - Headings - - Tips - Manager | Axiom SW
o TocAne o
Sheet Views

< Axiom Assistant AlHome [Z[BUD21]19100 * ¥ Initiatives ¥Z] Plan ¥Z] Dept History
|| | Audit

BUDGET ADMINISTRATION || | Payor Adjustment P = | |Key Department Statistics

Budget System Maintenance

[l Change Payroll 27 Tables-Current F
¥ A |View Dimension Tables

|| | Annual View

|| | Monthly View

/- Dimension Maintenance l| | Projection View - )
E Review Paytype Mapping 1] | AL 9100 - EHS Accounting Operations (Employee)
] PayroliGLMapping || | Comments

1y Files and Tasks

b A Rl an Tahla

Understanding cell formatting and input types

The cells in the budget plan file are color coded as follows:

o White cells: Displays information only. The values are either hard-coded, pre-populated from the
database, or calculated from other fields, and cannot be changed.

o Blue cells: These fields can be edited. Blue-shaded cells might be empty or pre-populated with a
value or formula that you can change.

o Green cells:. From these cells, you can select from one of several predefined options.
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While different budget plan files call for different types of user input, some common cases where the user
is called upon to enter values include:

¢ Adjustments — Some calculations depend on historical account balances and can only be affected
by changing the budgeted increase over the previous year.

« Spreads —Some calculations automatically spread the budget value over the year, others allow
direct entry to adjust the monthly spread.

o Monthly input —There are sections on some tabs that allow you to enter values, while others
have formulas which pre-populate values directly into each of the twelve months.

o Variance comments / Red flags — For certain values, the Budget Administrator may set variance
thresholds which, if exceeded, cause a red flag icon (i) to display. The system may display a
warning message if you attempt to save the budget. When this happens, enter a comment in the
Comment field explaining the reason(s) for the variance. Entering a comment allows you to save
the budget normally.

Understanding source data

The majority of a budget is pre-populated with data. Sources for this data include:

o Dimension tables — When you open a plan file, Axiom Budgeting typically runs a query against
one or more dimension tables and returns data for the specified department, account, and so on.

« Data tables — These tables contain data associated with one or more dimensions. Budgeting-
related examples include Financial and Payroll data tables.

o Driver files —Some cells in plan files contain formulas that reference assumptions (key statistics)
contained in the plan file's driver files.

« File group variables — Axiom Budgeting can associate certain variables with a file group. The
variable most often used in Axiom Budgeting 2019.3 is the file group year, which is set by Kaufman
Hall when initially creating the file group.

o Other cells / other sheets —Some values are calculated based on the contents of other cells or
sheets within the plan file.

Understanding calculation methods

Calculation methods (calc methods) are pre-formatted groups of rows with pre-defined cell contents that
can be inserted into plan files or reports. For instance, a budget plan file might use calc methods to insert
multi-line records for each account associated with a given department.

The cells in a calc method may include formulas. These formulas might incorporate variables that
reference the year of an associated file group or an assumption or configuration setting in a driver file.
Some calc methods also incorporate user-defined variables.

Creating or modifying budget plan files

When preparing a budget, complete the sheets in the budget plan file in the following order:
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10.
11.
12.
13.

Read the Instructions sheet.

To get a sense of where the budget currently stands, review the budget Summary sheet.

TIP: Before you begin entering budget values, review the Department History sheet to look for
anomalies or holes in the data that do not make sense or cannot be explained - especially if
you intend to use the Department History used for Monthly Spreads section. Make sure to
resolve any data issues before you start creating a new budget for the next budget year.

Enter adjustment amounts on the Statistics and Revenue sheet. Provide comments for any red
flags.

Review the Employee Listing sheet to ensure that the number of resources listed in the Jobcode
sheet matches the employee list.

Enter adjustment amounts on the Provider Detail or Provider Summary sheet, if applicable.
Provide comments for any red flags.

NOTE: This tab displays only if your organization has purchased the Provider module.

Complete the Labor sheets.

NOTE: Most organizations/departments use the Jobcode sheet, but the plan file may also
include Staffing, Employee, and/or ADC sheets, depending on payroll methodologies
employed at your organization.

When salary adjustments occur, adjust the Employee sheet.

Enter adjustment amounts on the Expense sheet. Add or update accounts, as necessary. Provide
comments for any red flags.

As you enter values for the budget, review the Department History sheet to confirm whether new
values are in line with expectations.

Enter information for new initiatives on the Initiatives sheet, if applicable.
To clarify strategic objectives, complete the questions on the Operating Plan sheet.
Attach any supporting files needed for evaluating or supporting the budget.

Save the budget plan file, and advance it to the next stage of process management for
review/approval.

For instructions on how to navigate the plan file, change views, etc., see Using budget plan files.
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Reading instructions

Overview

The Instructions sheet provides information related to the following areas:

o Timeline and Deadlines for Submitting Budgets - Dates and other deadline information for
submitting your budget.

o Your Contact for Budgeting Questions Is - The name and contact information for the person in
your organization to contact if you have questions about managing the budget plan file.

o Budget Assumptions - Overall, high-level assumptions that may be important when creating your
budget.

« Instructions for Budgeting - Instructions related to navigating and entering information in the
budget.

NOTE: The information on this tab, including the section names, are determined and set up by your

organization. If you have Administrator privileges, you can add or edit the contents of this tab in the
Budget Assumptions driverBudget Assumptions driver.
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Instructions

101010 - EMA Internal Medicine (Provider Detail)

LI

Timeline and Deadlines for submitting budgets: Due
1 Attend Budget Training\Work Session 02/28/17
2 Review Provider Volumes 02/28/17
3 Review Department Statistic Budget 02/28/17
4 Review Provider Compensation 02/28/17
5 Adjust Staffing to Match Statistic Budget 02/28/17
6 Complete Other Department Expenses 04/04/17
7 Review Overall Budget /0917
8 Submit Completed Budget to Finance 04/11/17

Your contact for Budgeting Questions is:
Charlie Credit, Extension 1234

Budget Assumptions Change
1 Overall Change in Encounters 35%
2 New location will open January Tst 3.3%
3 4 Family Practice providers will be recruited 0.0%
4 Current Staffing must absorb any anticipated volume change 0.0%
5 Allinflation assumptions will be provided by Finance 0.0%
6 All rate changes will be provided by Finance 0.0%
7 Qutpatient Care Center will perform ALL Surgery Triage 0.0%
8 Overall reduction in overtime usage 0:0%

Instructions for Budgeting:
Obtain a copy of the instructions frem Budget Administration and read before you begin,

Budget Plan File Legend

History or calculation 12,345
Input Area 12,345
Drop-Down Selection Admissions

Modify warksheets as Follows:

a STATISTICS: Adjust the Current Year Projection & Next Years Budget Accordingly
b REVENUE: Adjust the Current Year Projection & Next Years Budget Accordingly
JOBCODE: Modify JobCode woarksheet according to instructions

Lo}

d EMPLOYEE LISTING: (Infarmation only] - Displays currently assigned employees
€ EXPENSE: Adjust the Current Year Projection & MNext Years Budget Accordingly
f HISTORY: {Infarmation only) - Displays historical monthly account activity

Printing - Select AXIOM Ribbon, Print and select desired items,

Save Data - Select AXIOM Ribbon, Save. This saves the plan file and posts changes fo the database.
If any errors occur during this process, please contact Charlie Credit, Extension 1234,
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Reviewing budget summary

Overview

The Summary sheet provides an overview of the entire budget. Before making revisions, review the
Summary tab to get a sense of where the budget currently stands. After completing revisions, return to
the Summary sheet to see how the figures have changed. This sheet is also useful when submitting a
budget plan file for leadership review.

This sheet includes data from two sources:

o Base Budget — Summary of inputs on Stat_Rev and Expense tabs based on KHASum (set in column
U in the ACCT dimension table).

o New Initiatives — Incremental volumes, revenue, FTEs, and expenses for approved new initiatives.
It does not include data from unapproved initiatives.

This tab includes the following sections:

The Financial Summary section displays totals from the other tabs, along with the contribution margin.
The Analysis sections consist of Statistical Analysis and Hours Analysis, and features calculated metrics to
help gauge the reasonableness of a submitted budget.
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101010 - EMA Internal Medicine (Provid

r Detail)
Proj-Bud Proj-Bud Proj-Bud Proj-Bud
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 Variance Variance Final Variance Variance
Actual I Actual Budget Projected Budget Amt % Budget Amt %
Financial Summary
Deductions from Revenue 9,508 638 (o] 6,364,086 (o] 6,364,086 100.0%
Net Patient Revenue ) ] 6,364,086 0 6,364,086
Other Revenue 5,131,523 4,822 144 ] 0 0.0%
Total Revenue (7,636,433) 4,797,877 6,364,086 6,364,086  (476.0%)
Salaries 5,424,023 4,522,36, 5,833,557 1,817,252 1,817,252 31.2%
Employee Benefits 2473 1,883,355 1,605,761 172, 172,422 10.7%
Contract Labor 36,935 18,545 36,703 0 36,703 100.0%
Physician Salaries 4,276,894 2,860,804 <] o o o
Employee Benefits - Physician 210,485 140,717 ] o o [
Salaries - MidLevel 855,248 572,181 2,179,426 (670
Employee Benefits - MidLevel 101,246 67,736 » 102,185 (76,608) {76,608)
Professional Fees 4,866 3,374 4,866 3374 (o] 1]
Supplies 197,815 152,182 41,926 0 100,476 0 100,476
Drugs and Pharmaceuticals 402 537 70,299 0 236,431 0 236,431
Purchased Services 5 20 5 20 2 0 0
Depreciation 15973 21,820 21,222 (615) (615)
Other Expense 767, 2,580,121 2835708 3,633,203 3,693,945 (60,743} 3,603 945 (60,743)
Total Expenses 17,889,75 13,219,909 15,429,057 13,005,018 11,450,431 1,554,587 11,450,431 1,554,587
Contribution Margin (25,526,183) (19,264,557) (10,631,180) (14,341,895) (6,423,223) 7,918,673 (6,423,223) 7,918,673
Statistical Analysis
Other Key Statistic 97,943 73,066 18,253 48,720 0 (48720)  (100.0%) 0 (48,720)  (100.0%)
Total-Key Statistic 07,043 73,066 18,253 48,720 0 (48,720)  (100.0%) 0 (48,720)  (100.0%)
Revenue / Unit 77.968) (82.729) 262.854 (27.440)| 0.000 27.440 (100.0%) 0.000 27.440 (100.0%)
Salaries / Unit 109.133 502.191 151.455 0.000 151.455 100.0% 0.000 151.455 100.0%
Benefits / Unit 2! ] 125.346 33.484 0.000 33.484 100.0% 0.000 33.484 100.0%
Supplies / Unit 7.592 6.148 6.915 0.000 6.915 100.0% 0.000 6.915 100.0%
Other Expense / Unit 38.732 35.577 211.603 75.078 0.000 75.078 100.0% 0.000 75.078 100.0%
Total Exp / Unit 182.654 180.932 845.289 266.932 0.000 266.932 0.000 266.932 100.0%
Contribution Margin / Unit (260.622) (263.661) (582.435) (294.372) 0.000 294.372 (100.0%) 0.000 204372 (100.0%)
Hours Analysis
Paid FTEs - St. 8047 53.83 62.88 g80.71 75.14 5.57 75.14 3.57
Paid FTEs - Contract 0.18 012 0.00 a8 0.00 0.18 0.00 .18
Total Paid FTEs 80.65 53.95 62.88 90.89 75.14 5.75 75.14 5.75
Paid FTEs - Physician 8237 5.60 6.67 Q.00 0.00 0.00 0.00 Q.00
Paid FTEs - MidLevel 7.00 4.69 3.35 13.10 9.39 (6.20) 19.39 (6.30)
Avg Hourly R Staff %3241 $40.39 $35.70 $30.80 $25.63 $5.17 16.8% $25.63 $5.17 16.8%
1.71 536 7.19. 3.895 0.000 3.895 100.0% 0.000 3.895 100.0%

Total Paid Hours / Unit
P

Ml Simmary /Stat Rev Fynence Mahenda /Fmnl Fiet /

Completing statistic budget and reviewing revenue budget

Overview

Use the Statistics and Revenue sheet to review and adjust current year projection amounts and next
year’s budget for statistics, revenues, and deductions. The sheet is segmented into two main areas:

statistics and revenue.

NOTE: Provide comments in any red comment cells.

Statistics section

The following table describes the sections in this sheet:
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101010 - EMA Internal Medicine (Provider Detail)
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Acct Budget Budget Budget Budget Budget Budget Budget Budget
Global Drivers
Worked Days 22 24 21 22 23 22 22 269
Calendar Days 31 31 28 31 30 31 30 365
Key Department Statistics
459 RVUs-Worked o] 0 4] [4] 0 0 0 0
459 RVUs-Worked 0 0 0 0 0 0 0 0
Double Click to Insert New Key Statistic
Total Key Statistics o] 0 0 0 0 0 0 0
Other Non-Key Statistics
380 Encounters-New 0 0 0 0 0 0 0 0
381 Encounters-Established 5197 5,949 4,902 5,202 5430 5455 5217 63,523
382 Encounters-Other 0 0 0 0 0 0 0 0
499 RVUs-Total 14,847 16,997 14,004 14,893 15,514 15,577 14,996 181,640
499 RVUs-Total 731 795 694 731 767 731 762 8,965
Double Click to Insert New Other Non-Key Statistic
Total - Other Non-Key Statistics 20,775 23,741 19,600 20,826 21,711 21,763 20,975 254,128
Section Description
Global Drivers Summarizes the Budget Assumptions used to drive initial projections

for the department.

Key Department Statistics Includes department-specific statistics that drive the variable gross
revenue, variable costs, and variable labor calculations in the
workbook. Global drivers are used to apply the overall organization
growth assumptions to the department statistic.

You can make adjustments in the Mar-Jun change for CY as well as %
Adjust and Amt Adjust columns for NY Budget. Key statistics, such as
patient days by Nursing unit, are defined in the Budget Statistics
driverBudget Statistics driver.

NOTE: If a statistic Dept/Acct combination is listed in the Budget
Assumptions driverBudget Assumptions driver, no adjustments may
be made in the budget plan file.

Other Non-Key Statistic Displays other statistics captured for the department, but do not
drive any other calculations in the workbook.

Revenue section

The following table describes the sections in this sheet:
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Statistics anc venue
101010 - EMA Internal Medicine (Provider Detail)
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Acct Budget Budget Budget Budget Budget Budget Budget Budget
Revenue
npatient Revenue o 0 [} 0 [+] o (o] (1]
Outpatient Revenue 4] 0 1] 0 o 0 o 0
Other Patient Revenue 0 o 0 o o 0 o 0
Total Patient Revenue 0 0 0 0 0 0 ] 0
Deductions from Revenue
40000 Capitation Adjustment 0 0 0 0 o] 0 o 0
40000 Capitation Adjustment 0 0 0 ) o] 0 o] 0
51050 PPQ Contractual Allowance 0 o o o o 0 o [
51050 PPO Contractual Allowance o o o o [¢] o o o
51315 Comm Timely Filing Discount o o o 0 o 0 o [+]
52500 Bad Debt o o o o o] [¢] o] [¢]
52500 Bad Debt 0 0 o 0 o 0 o] 0
52810 Charity Discounts 0 0 0 0 o] 0 (o] 0
52810 Charity Discounts 0 0 1] 0 [} 0 o] 1]
50100 Mcare - Inpatient Discount 0 o 0 0 0 0 o 0
Double Click to Insert New Deduction
Total - Deductions 0 o 0 o 0 0 0 0
Net Revenue
Double Click to Insert New Net Revenue
Difference 0 0 0 0 0 0 0 0
Total - Net Revenue ] o o] e [¢] o o [
Other Revenue
58000 Department Income 399,858 399,858 399,858 399,858 399,858 399,858 399,858 4,798,301
58000 Department Income 17,145 17,145 17,145 17,145 17,145 17,145 17,145 205741
58001 Income 1,931 1,931 1,931 1,931 1,931 1,931 1,931 23,167
Double Click to Insert New Other Revenue
Total - Other Revenue 418,934 418934 418,934 418934 418,934 418,934 418,934 5,027,209
Total Revenue 418,934 418,934 418,934 418,934 418,934 418,934 418,934 5,027,209
Patient Revenue Detail
Inpatient Revenue
Double Click to Insert New Inpatient Revenue
Outpatient Revenue
Double Click to Insert New Outpatient Revenue
Other Patient Revenue
34000 Professional Services 0 0 0 0 0 [ 0 0
34000 Professional Services 0 ] 0 o 0 0 0 0
Double Click to Insert New Other Patient Revenue

Section Description

Patient Revenue Summarizes all revenue. Displays projections based on historical
revenue per unit plus price increase (revenue adjustments) times
volume.

Patient Revenue Detail Displays detailed patient revenue, both inpatient and outpatient, by

specific account.

Other Revenue Models the projection and budget for other operating revenue
accounts, typically using a Fixed Revenue calc method, which uses
the projected value as the starting point for budget. You can make
adjustments in the Mar-Jun change, % Adjust, and Amt Adjust
columns.
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Inserting a new statistic or revenue line item

You can add statistic or revenue line items to individual sections, including:

Key and non-key statistics

o Deductions
o Net and other revenue
o Inpatient, outpatient, and other patient revenue

The system adds the line by inserting the appropriate calc method into the sheet. The following table lists
the available calc methods used by the corresponding section in the sheet:

Calc Method Description Sheet Section

Add New Detail Zero-based expense calculations when o Other Patient
adding a new account. Inputs are done on Revenue
the Detail tab in the budget plan file. « Other Revenue

Add New Fixed Revenue Use this new revenue calc method to add a o Inpatient Revenue
new Fixed Revenue account. o Outpatient Revenue

¢ Other Patient
Revenue

¢ Other Revenue
Add New Input Monthly Use this new revenue or statistic calc o Deductions from
method to add a new account. Revenue
« Inpatient Revenue
« Outpatient Revenue

e Other Patient
Revenue

e Other Revenue

Add New Statistic Use this new statistic calc method to add a Key Department
new key statistic account. Statistics
Add New Statistic_Oth Use this new statistic calc method to add a Other Non-Key Statistics

new Other Statistic account.

GlobalSum This SPM allows you to budget for an Net Revenue
account at a percentage of the total of
specific other account(s) within the same
workbook.
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Calc Method Description

ProviderRev Transfers Revenue calculations from the

Provider Summary/Provider Detail tab to
the Stat_Rev tab to save to the Financial
Data tables.

NOTE: Only available to organizations with
the Provider module license.

ProviderStat Transfers Statistic calculations from the

Provider Summary/Provider Detail tab to
the Stat_Rev tab to save to the Financial
Data tables.

To insert a new statistic or revenue line item:

1.
2.

Navigate to the section to add the new line item.

Double-click the Double Click to Insert... cell.

Key Department Statistics
ed 0 o [ o

ed
k to Insert New Key Statistic |«

Total Key Statistics 0 0 ] [¢]

Double Clict

Sheet Section

Inpatient Revenue
Outpatient Revenue

e Other Patient

Revenue

Key Department
Statistics

Other Non-Key
Statistics

In the Insert Calc Method(s) in sheet Stat_Rev dialog, select the calc method to insert, and click

OK.

NOTE: If the line only uses or your organization is only licensed for one type of calc method,
this dialog will not display. The system will open the Calc Methods Variable dialog instead.

In the Calc Methods Variable dialog, enter or select the account and department number, and

click OK.

Enter the appropriate values in the blue cells, as needed.

After making your changes, in the budget file Navigation panel, click Save Budget.

TIP: You can also click the Save button in the Main ribbon tab.

Reviewing employee master

Overview

Use the Employee Listing sheet as reference to calculate when salary adjustments occur throughout the
planning cycle. This sheet lists all employees by job code and includes details regarding each employee's
current and next year's rate as well as their merit and market increase month and percentage.
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27200 - EMC Radiology - MRI (JobCode

Roll Current Rate to End of Year Merit Increases for Budget Market Increase for Budget Market Increase 2 for Budget

Job Base  CYReview CYReview Y Beginning  Review  Review  Annual Effective  Market  Market Effective  Market  Market  Budget  YrEnd  Empl  Sched
Code Rate Date  Month Inc% Rate Date  Month Inc % Rate Date  Month Inc % Rate Date  Month Inc % Rate Rate  Status  FTEs
100200 Technologist Assistant
s v 3 s743 w 3 s o 0.00% § A 1 o § §765 A 190
G 3 s7.4: 3 G 001 576 00 § $7.6: 100
$2700  Aw $2700  Aw $27.00 o 001 2700 A 1 0.00% $27.0¢ $2700 A 100
$27.00 00% s700  ooo% $27.00 000% $27.00 0.00% $27.¢ $27.00 100
52500 b 6 o $2500 D 6 o $25.00 o 0.00% s2500 A T o $25.01 $2500 A 1
$25.00 o $25.00 o $25.00 0.00% s25.00 o $25.00 $25.00 100

Jan $2628  san 7 Dec 6 Aor 10 A 010
se 257 seo 3 Dec 6 Aor 10 A 100
Aug $2620  Aw 2 Dec 6 Apr 10 A 100
Dec 263 Dec 6 Dec 6 Apr 10 A 100
Mar 526, Mar o Dec Apr 10 a 190
i s27.5 Lo Dec Apr 10 A 100
Ao 3 $256 aor o Dec Apr 10 A o
_____ $2634 263% $27.04 (X s27.04 00 $27.04 $27.04 0

To make the budget plan file as accurate as it can be when calculating salaries, the system takes into
account any potential current year rate increases set to take place - depending on when the budget plan
file is built. For example, let's say the following budget plan file is built in month 8. All the radiology
technicians except Michael and Jeff have likely received their rate increases already because 0% displays
in the CY Inc % column and their anniversary dates have already passed. However, Michael is set to
receive his increase in month 9 and Jeff in month 10. The system anticipates this increase by showing
that their beginning rate as 3% higher than their current rate and uses this rate for the budget.

27200 - EMC Radiology - MRI (JobCode)
Roll Current Rate to End of Year Merit Increases for Budget Market Increase for Budget Market Increase 2 for Budget
Job Base  CYReview CYReview oy Beginning  Review  Review  Annual Effective  Market  Market Effective  Market  Market
Code Rate Date Month Inc % Rate Date Month Inc % Rate Date Month Inc % Rate Date Month Inc %
100200 Technologist Assistant
J00200 Bennett, Laura D. §721  May 1" 3.00% §7.43  May 1" 3.00% $7.65 Dec 6 0.00% $765  Apr 10 0.00%
Technologist Assistant - Total §7.21 3.00% §7.43 3.00% §7.65 0.00% $7.65 0.00%
100287 Team Leader
J00287 Pitre, Jason ). $27.00  Aug 2 0.00% $27.00  Avg 2 3.00% $27.00 Dec 6 0.00% $27.00  Apr 10 0.00%
Team Leader - Total $27.00 0.00% $27.00 0.00% $27.00 0.00% $27.00 0.00%
100509 Technologist Assistant Il
J00509 Not Currently Filled §2500  Dec 6 0.00% §2500  Dec 6 3.00% $25.00 Dec 6 0.00% $2500  Apr 10 0.00%
Technologist Assistant Il - Total 525.00 0.00% $25.00 0.00% $25.00 0.00% $25.00 0.00%
100646 Radiology Technician
100646 James, Jeana P $2628  Jan i 0.00% §2628  Jan 7 3.00% 527.07 Dec 6 0.00% 2707 Apr 10 0.00%
J00646 Bell, Aimee H $2577  sep 3 0.00% $2577  sep 3 3.00% $26.54 Dec 6 0.00% $2654  Apr 10 0.00%
100646 Dukes, Stephanie D. $2620  Aug 2 0.00% $2620  Aug 2 3.00% $26.99 Dec 6 0.00% $2699  Apr 10 0.00%
100646 Chisolm, Frances C $2637  pec 6 0.00% §2637  pec 3.00% $27.16 Dec 6 0.00% s27.06 Apr 10 0.00%
[300646 Fynn, Michael S 52555 war 5 3006 S2632] war 9 00 sann Dec 6 000  satal apr 0 0o0%
J00646 Haddad, Melinda A. 527.51 Tl 1 0.00% 2751 ot 1 3.00% $27.78 Dec 6 0.00% $2778 Apr 10 0.00%
[300646 Ryan, Jeffrey W. $24.86 Apr 10 3.00% $2561 ]  Apr 10 3.00% $26.37 Dec 6 0.00% $26.37 Apr 10 0.00%
Radiology Technician - Total $26.13 0.82% $2634 263% $27.04 0.00% $27.04 0.00%

The system does the same for scheduled budget market and merit increases as well. In this example,
everyone will receive a 3% merit increase but no market increases. The system allows you to include up
to two market increases, which simply provides a way to apply additional percentages beyond the merit
increase. For example, a contract may stipulate that nurses receive two market increases per year.

The system then layers together all of the rate adjustments as well as the merit and market increases to
provide you with values related to the amount that salaries will increase month-over-month over the
year. In the following example, July starts with an increase of 0.70% but begins to increase month to
month as more employees receive their salary adjustments. These values are used in the Jobcode tab to
calculate salaries.
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The last month of the fiscal year becomes the "fully burdened" month because by this point all of the
increases have occurred. The effective rate for the fiscal year is located in the Total FTEs column. Knowing
the effective rate helps you determine the effect of adding merit or market adjustments. In the example
below, the user now knows that adding a 3% merit increase will result in a 1.67 effective rate.

Job Position Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21  Jun-21 Total
Code Code FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs
J00200 Technologist Assistant
100200 Bennett, Laura D. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Technologist Assistant - Total. Increase %: 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00¢ 3.00% 3.00% 0.50%
100287 Team Leader
100287 Pitre, Jason J. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Team Leader - Total: Increase %: (0.00%) (0.00%) 0.00% (0.00%) 0.00% (0.00%) (0.00%) 0.00% (0.00%) 0.00% (0.00%) 0.00% (0.00%)
J00509 Technologist Assistant Il
100509 Not Currently Filled 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Technologist Assistant Il - Total Increase %: 0.00% 0.00% (0.00%) 0.00% (0.00%) 0.00% 0.00% 0.00% 0.00% (0.00%) 0.00% (0.00%)  (0.00%)
J00646 Radiology Technician
100646 James, Jeana P 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
100646 Bell, Aimee H 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
J00646 Dukes, Stephanie D. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
100646 Chisolm, Frances C. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
100646 Flynn, Michael S 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
100646 Haddad, Melinda A. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
100646 Ryan, Jeffrey W. 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
[[Radiology Technician - Total Increase %: 0.18% 0.70% 1.229 1.22% 1.22% 1.74% 1.80% 1.80% 2.32% 2.63 2.63% 2.63% 1.67%

The remaining section of the sheet is devoted to the scheduled hours for scheduled FTE employees. The
system projects scheduled hours based on when the employee was hired and whether they are working

full or part time.

Keep in mind the following when using this sheet:

o Employees are only listed in their home department. The Jobcode sheet may show more
employees than what are listed for the job code in the Employee Listing sheet. This means that
employees have been borrowed from other departments.

o The Employee Listing sheet only displays current active employees.

e To add an employee, you must do so through the labor method itself. For example, if you use the
employee budgeting methodology, you must add a new employee in the Employee sheet.

o Merit and market increase factors are defined in the LaborRates sheet of the Budget Labor
Assumptions driverBudget Labor Assumptions driver.

o This sheet incorporates max rate logic to calculate the lump sum payout if an employee is
currently above their max limit or defined increases will put them above the limit.

o Maxlimits are defined in the Budget Labor Limits driverBudget Labor Limits driver.

Use this sheet to calculate PTO accrual hours if activated in the Budget Configuration driverBudget
Configuration driver.
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Completing labor budget

Overview

Different departments may use different methodologies to track their labor expenses (FTEs and salary
dollars). To facilitate this, the budget plan file template includes several different labor sheets for tracking
payroll. When a department's budget plan file is first created, the system copies the payroll sheet
specified for that department in the LaborType field of the DEPT dimension table.

There are four Labor sheets used to cover these methodologies:

o JobCode — Use for departments needing the ability to adjust FTEs on a monthly basis or based on
volume.

« Employee —Use to allow departments to budget at the employee level. No volume adjustments
are included in the salary calculations.

o Staffing — Use for 24/7 departments to prepare the budget by shift/day of the week.

o ADC Configuration — Use for nursing departments to prepare the budget Average Daily Census
(ADC) and Nursing Staffing grid levels by job class.

NOTE: This tab only works with the JobCode tab.

o Provider Detail and Provider Summary - Use to budget at the provider level.

JobCode sheet

Overview

The JobCode sheet is used for departments that need to adjust FTEs on a monthly basis or based on
volume.

26610 - EMC 6A (JobCode ADC)

uuuuuuuuuuu
Job Code Rate Rate Rate Rate Budget

aaaaaa
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This sheet is comprised of three main areas:

Summary and Target

This area displays at the top of the sheet and provides an overview of the productive hours, target hours
per unit, FTEs from target, paid hours per unit, and the productive percentage. This area automatically
updates as detail is added to each job code block. Targets are defined by department on the Budget
Labor Benchmark driverBudget Labor Benchmark driver.

The Summary and Target area provides a quick and easy way to ensure that your numbers are on track

without having to dive into the details.

PROD Hrs/Unit 8.807 7.760 7.680
T: Unit 7.760 760 7.680
FTEs From Target (5.28) 0.00 0.00
PAID Hrs/Unit 9.772 8701 8.466
Prod % 90.1% 89.2% 90.7%
26610 - EMC 6A (JobCode ADC)
Dollars
Current Start End Alloc FY 2020 ¥YTD Mar-Jun o001 Mar-Jun 2071
Job Code Rate Rate Rate Rate Budget Actual Projected Budget Projected Budget
Jstat Dept Primary Statistic 7.017 3,509 10,606
Departmental Tatal 00 48.26 43.87 43.05 585,893 1,929,071
n Additions 0.00 0.00 0
Position Changes 0.00 0.00 o
uctive FTEs 0.00 44.40 39.12 39.05
Total Non-Praductive FTEs 0.00 4.86 475 4.00
JTargetAd) Variable Productive Adjustment to Target| (2.26) 343 (29,165)| 155,660
J09999 Contract Labor 125.00 125.00 125.00 0.00 0.00 0.00 0.00 0 0
Jo! Contract Labor - Category 2 250.00 250.00 25000 0.00 0.00 000 .00 0 0
Jinitiative New Initiatives 0.00 0

Jobcode Statistics

This section displays all of the statistic values related to the job codes in the department, including the

following:

o Departmental totals

o Total program additions
o Total position changes
o Total productive FTEs

o Total non-productive FTEs
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JobCode
26610 - EMC 6A

{JobCode ADC)

PROD Hrs/Unit

Target Hrs/Unit

FTEs From Target
PAID Hrs/Unit

Prod %

8.807
7.760
(5.28)
9772
90.1%

FTEs - Projected Using Actual

7.760
7.760
0.00
8701
89.2%

7.680
7.680
0.00
8.466
90.7%

Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021 £y 2021
Job Code Rate Rate Rate Rate Budget Actual Projected Budget Budget
Jstat Dept Primary Statistic 7,017 3,509 10,606
Departmental Total 0.00 48.26 3.87 43.05 585,893 1,929,071
Total Program Additions 0.00 0.00 o
Total Position Changes 0.00 0.00 o
Total Productive FTEs 0.00 44.40 391 39.05 1,701,025
Total Non-Productive FTEs 0.00 4.86 475 400 228,046
ITargetAd) Variable Preductive Adjustment to Target] (2.26) 343 (29,165) 155,660
109999 Contract Labor 125.00 125.00 125.00 0.00 0.00 0.00 0.00 0 o
109999 Contract Labor - Category 2 250.00 25000 250.00 0.00 0.00 0.00 0.00 0 0
Jinitiative New Initiatives 0.00 o

Jobcode

Most of the sheet is comprised of the individual job code values. By default, the sheet displays only a
summary view of the job code that includes the total productive, non-productive FTEs as well as the total
FTEs for the job code.

JobCode

26610 - EMC 6A (JobCode ADC)

FTEs - Projected Using Actual

Dollars

Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021 Mar-Jun Fy 2021
Job Code Rate Rate Rate Rate Budget Actual  Projected Budget Projected Budget
100031 Clinical Technician Technical Variable
Total Productive 0.00 1.34 8.41 5.59 53,046 104,874
Total Non-Productive 0.00 0.19 1.22 0.62 7,594 15,014
JobCode Total 0.00 1.54 9.63 6.21 60,641 119,888
Double click to show details
100090 Unit Clerk | Clerical Fixed
Total Productive 0.00 0.02 0.01 (0.17)] 71 210
Total Non-Productive 0.00 0.00 0.00 0.18 0 0
JobCode Total 0.00 0.02 0.01 0.01 71 210
Double click to show details
Joo191 staff RN RN Variable
Total Productive 0.00 22.75 8.93 9.04
Total Non-Productive 0.00 2.32 1.93 1.96
JobCode Total 0.00 25.07 20.86 21.00
T Double click to hide details

To view the job code details, double-click the Double click to show details cell. From this expanded
section, you can view specific details about the job code.
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JobCode
26610 - EMC 6A (JobCode ADC)
FTEs - Projected Using Actual Dollars
Current Start End Alloc. FY 2020 YD Mar-Jun Y2021 Mar-Jun FY 2021 Spread Jul-2
Job Code Rate Rate Rate Rate Budget Actual Projected Projected Budget Notes Method FTEs
Iniative _ New initatves 000 0
Jo0031 Clinical Technician Technical Variable
Total Productive 0.00 134 841 5.59 53,046 104,874 8.
Total Non-Productive 0.00 019 122 0.62 7,594 15,014 0.
JobCode Total 000 154 063 62 c0sd1 Tro8s8 .
T Double click to hide details
100031 Clinical Technician Technical 50.00 Variable 60.0% 1.67 110 Worked Hours Per Unit| Target Worked Hours Per Unit 50 Effective FTE L
Current Paid FTEs 0.00 1.54 9.63 6.21 9.
program Additions $8.97 0.00 0.00 Fixed o,
Position Changes $8.97 0.00 0.00 Fixed 0.
Fixed/Volume Spread Variance 0.00 0.
Total Paid FTEs 0.00 1.54 9.63 6.21
Regular re. 5870 5897 o7 s 000 131 sa1 546 51,048 101315
Overtime 150.0% $12.50 $12.88 $12.88 2.1% 0.00 0.03 0.20 013 800 3559 FTEAlloc 0.
Education 100.0% $8.70 $8.97 $8.97 0.0% 0.00 0.00 0.00 0.00 0 o Global 0.
Lump Sum Payout 000 [} 0
Clinical Technician - Total Productive 874% 0.00 134 841 5.59 53,046 104,874 8.
Paid Time sing YTD 100.0% $8.70 $8.97 $8.97 12.6% 0.00 019 122 0.62 7,594 15,014 FTEAlloC 0.
Double i Tt New Pay Type
Clinical Te 100.0% 0.00 1.54 9.63 6.21 60,641 119,888
Accrued PTO rate from Empl_List $8.70 $8.97 $8.97 0.0% 0
Calendar YTD for Retirement calc

Sheet columns

The following table provides descriptions for the columns in this sheet:

Column
Letter

Job Code A

Column Name

Description

The job code identification number (using
Jobcode.KHABgtCode).

Current Rate G The hourly rate as of the start of the budget process.

Start Rate The hourly rate as of the start of the new budget year.
This includes any salary increases expected to occur in

the remainder of the current year.

End Rate I The hourly rate as of the end of the budget process. This
includes all salary increases through the end of the
budget year. This is calculated using the last month of the
budget as this would contain the effective rate of all merit

& market adjustments.

Alloc Rate J Calculated based upon YTD actual % of total FTE. You can
make adjustments to allocate NYB FTEs for salary

calculations.

Scheduled FTEs from the labor master file or CYB FTEs
depending on the configuration option chosen in the
Budget Configuration Assumptions driver file.

Sched K

YTD Actual L Year-to-date FTEs from the Payroll26 database.

Month-Month Projected
(FTEs)

Projected FTEs for the remaining months of the current
fiscal year. Initial FTE allocation is the same as YTD.

Setup Guide Axiom Budgeting | 236



Column Name Column  Description

Letter

FY20XX Budget (FTEs) N Starting point matches projected FTEs. You can make
monthly adjustments to the Month FTEs columns
(columns S-AD).

Month-Month Projected (0] Projected dollars for the remaining months of the current

(Dollars) fiscal year.

FY20XX Budget (Dollars) P Projected dollars for the budget year.

Notes Q Enter comments for the line item, as needed.

Spread Method R Select a spread method for the pay type, as needed.

Month FTEs S-AD Enter a percentage of each FTE factor to the total factor.
For example, let's say that the FTE factor for month one is
177 divided by the FTE factor for the year of 2080 or 2086.
It usually ranges around 8% or so per month.
NOTE: Not all pay types allow you to update the spread
amount.

Month-Year Hours AG-AS Hours spread across months, including total budgeted
hours.

Month-Year Dollars AT-BF Dollars spread across months, including total budgeted
dollars.

Month-Year FICA BH-BT FICA spread across months, including total budged FICA.

Projected FICA BW Total projected FICA amount.

Month-Month Hours BX Total budgeted hours for the remaining months of the
fiscal year.

The following sections include instructions on performing specific actions in this sheet.

Updating the staffing ratio for a job code

Use these instructions if you want to change the default staffing ratio type.

To update staffing ratio type for a job code:
1. Navigate to the job code, and double-click Double click to show details.
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27200 - EMC Radiology - MRI (JobCode)

r ! ; Dollars

Current Start End Alloc FY 2020 Y10 Mar-Jun R Mar-Jun Fy 2021
Job Code Rate Rate Rate Rate Budget Actual _ Projected [T Projected

Jinitiative New Initiatives

Joo200 Technologist Assistant-Ro Assistant Variable
Total Productive 0.00 042 042
v 0.00 003 0.03
0.00 045 045

2. Inthejob code title row, from the drop-down, select one of the following:

o Variable - Input is the worked FTEs per a normal work week. Non-productive hours are
added to productive based upon allocation percentage. This setting is a default from the
JOBCODE dimension. When Variable, the values in the job code will fluctuate based on
changes in the departments volume.

o Fixed -Inputis the total paid FTEs per a normal work week. Non-productive hours are
allocated based upon allocation percentage. This setting is a default from the JOBCODE
dimension. When FIXED, the values in the jobcode will not fluctuate based on changes in
the departments volume.

3. Inthe Notes column (column Q), enter comments, as needed.

4. After making your changes, in the budget file Navigation panel, click Save Budget.

TIP: You can also click the Save button in the Main ribbon tab.

Updating start rate and projected FTEs for program additions and position changes

To update start rate and projected FTEs for program additions and position changes:
1. Navigate to the job code, and double-click Double click to show details.

27200 - EMC Radiology - MRI (JobCode)

Current Start End Alloc FY 2020 Y10 Mar-Jun R Mar-Jun

Job Code Rate Rate Rate Rate Budget Actual _ Projected [T Projected
Jinitiative New Initiatives

FY 2021
Budget

Joo200 Technologist Assistant-Ro Assistant Variable

0.00 003 0.03
0.00 045 045

2. Inthe Program Additions field (column H), type the start rate amount.
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JobCode

27200 - EMC Radiology - MRI (JobCodle)

FTEs - Projected Using Actual

Dollars

3. Inthe Position Changes field (column H), type the start rate amount.

Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Job Code Rate Rate Rate Rate Budget Actual Projected Budget Projected Budget
Jinitiative New Initiatives 0.00 o
100200 Technologist Assistant-Ro Assistant Variable
Total Productive 000 042 042 042 2,220 6,687
Total Non-Productive 0.00 003 003 003 136 409
JobCode Total 0.00 045 045 045 2356 7,006
T Double click to hide details
Joo200 Technologist Assistant-Ro Assistant 0.00 Fixed
Current Paid FTEs 000 045 045 045
Program Additions « 0.00 0.00
Position Changes $7.43 000 000
Fixed/Velume Spread Variance 000
Total Paid FTEs 0.00 045 045 045
Regular $7.1 $7.43 $7.65 89.8% 000 040 040 040 2070 6,235
Overtime $10.81 $11.14 $1147 43% 000 002 002 002 150 452
Education $7.21 $7.43 $7.65 0.0% 000 000 000 000 0 0
Lump Sum Payout 0.00 0 0
Technologist Assistant - Total Productifr 24.1% 000 042 042 042 2,220 6,687
Paid Time Off using YTD 100.0% $7.21 $7.43 $7.6 5.9% 000 003 003 003 136 409
Double Click to Insert New Pay Type
Technologist Assistant 100.0% 0.00 045 045 045 2,356 006
Accrued PTO rate from Empl_List $7.1 $7.43 $7.65 85% 0
Calendar YTD for Retirement calc

4. Inthe Month-Month Projected column (column M) for the program additions and position
changes line items, as needed.

5. Inthe Notes column (column Q), enter comments, as needed.

6. After making your changes, in the budget file Navigation panel, click Save Budget.

Updating the allocation rate for a job code pay type

To update the allocation rate for a job code pay type:

1. Navigate to the job code, and double-click Double click to show details.

¢

Db

27200 - EMC Radiology - MRI (JobCode)

FTEs - Projected Using Actual

Dollars

Current Start End FY 2020 YID Mar-Jun FY 2021 Mar-Jun P 2021
Job Code Rate Rate Rate Budget Actual _ Projected Projected Budget
Jinitiative New Initiatives
100200 Technologist Assistant-Ro Assistant Variable
Total Productive 0.00 042 042
Total Non-Productive 000 003 003
JobCode Total 0.00 045 0.45

-

1 Double click to show details

2. Inthe Alloc Rate column (column J), enter a percentage for each line item, as needed.
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JobCode

27200 - EMC Radiology - MRI (JobCodle)

FTEs - Projected Using Actual Dollars
Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021
Job Code Rate Rate Rate Rate Budget Actual Projected
Jinitiative New Initiatives 0.00 )
100200 Technologist Assistant-Ro Assistant Variable
Total Productive 0.00 0.42 0.42 0.42 2,220 6,687
Total Non-Productive 0.00 0.03 0.03 0.03 1 408
JobCode Total 0.00 0.45 0.45 0.45 2,356 7.096
T Double click to hide details
100200 Technologist Assistant-Ro Assistant 0.00 Fixed
Current Paid FTEs 0.00 045 045 045
Program Additions $7.43 0.00 0.00
Position Changes $743 0.00 0.00
Fixed/Volume Spread Variance 0.00
Total Paid FTEs 0.00 045 045 045
Regular $7.21 3743 $7.65 89.8% 0.00 0.40 0.40 0.40 2,070 6235
Overtime $10.81 $11.14 $11.47 43% 0.00 0.02 0.02 0.02 150 452
Education $7.21 $743 $7.65 0.0% 0.00 0.00 0.00 0.00 0 ]
Lump Sum Payout 0.00 0 0
Technelogist Assistant - Tetal Productiys 94.1% 0.00 0.42 0.42 0.42 2,220 6,687
Paid Time Off using YTD 100.0% $7.21 $743 $7.65 5.9% 0.00 0.03 0.03 0.03 136 409
Double Click to Insert New Pay Type
Technologist Assistant 100.0% 0.00 0.45 045 045 2,356 7,006
Accrued PTO rate from Empl_List $7.21 $743 $7.65 8.5% ]
Calendar YTD for Retirement calc
3. Inthe Notes column (column Q), enter comments, as needed.
4. After making your changes, in the budget file Navigation panel, click Save Budget.
Updating the spread method for a job code pay type
To update the spread method for a job code pay type:
1. Navigate to the job code, and double-click Double click to show details.
JobCode
27200 - EMC Radiology - MRI (JobCode)
FTEs - Projected Using Actual Dollars
Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Job Code Rate Rate Rate Rate Budget Actual Projected Budget Projected Budget Notes
Jinitiative New Initiatives
J00200 Technologist Assistant-Ro Assistant Variable
Total Preductive 0.00 042 0.42
-Productive 0.00 0.03 0.03
0.00 045 0.45

2. From the Spread Method column (column R), select the spread method to use.
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27200 - EMC Radiology - MRI (JobCode)

Spread Jul-20  Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Job Code Method FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs
Jinitiative New Initiatives o o 0 ] 0 ] 0 ] 0 o o 0 ]
Jooz00 Technologist Assistant-Ro
Total Preductive 042 042 042 042 042 042 042 042 042 042 042 042 042
Total Non-Productive 003 003 003 003 003 003 0.03 003 003 003 003 003 003
JobCode Total 045 045 045 045 045 045 045 045 045 045 045 045 045
T Oouble click to hide details
Joozo0 Te ist Assi: R ive FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Current Paid FTEs 045 045 045 045 045 045 045 045 045 045 0.45 045 0.45
Program Additions Fixed 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00
Position Changes Fixed 0.00 000 0.00 000 0.00 000 0.00 0.00 000 0.00 000 0.00 000
Fixed/Volume Spread Variance 0.00 0.00 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Paid FTEs 045 045 045 045 045 045 045 045 045 045 045 045 045
Regular 040 040 040 040 040 040 0.40 040 040 040 040 040 040
Overtime FTEAlloc 002 0.02 0.02 002 002 002 0.02 0.02 0.02 0.02 0.02 002 0.02
Education Global 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 0.00 0.00
Lump Sum Payout
Technologist Assistant - Total Producti 0.42 042 042 042 042 042 042 0.42 042 0.42 042 0.42 042
Paid Time Off using YTD FTEAlloc 003 003 003 003 003 003 0.03 0.03 003 003 003 0.03 003
Double Click to Insert New Pay Type
Technologist Assistant 045 045 045 045 045 045 045 045 045 045 045 045 045

Accrued PTO rate from Empl_List

Calendar ¥YTD for Retirement calc

3. Inthe Month-Year FTEs columns (columns S-AD), make adjustments, as needed.

4.

NOTE: The spread methods available are configured by your organization.

Adding contract labor

To add contract labor:

1. Navigate to the contract labor job code.

27200 - EMC Radiology - MRI (JobCode)

sk (

FY 2020

Current Start End Alloc Mar-Jun

Job Code Rate Rate Rate Rate Budget Actual Projected
Istat Dept Primary Statistic 17,282 17,084
Departmental Total 000 779 36.08

Total Program Additions 000

Total Position Changes 000

Total Productive FTEs 000 698 3490

Total Non-Productive FTEs 000 081 118
ITargetad) Fixed Adjustment to Target (0.46)
ITargetad) Variable Productive Adjustment to Target 2531
109989 Contract Labor 2430 2430 2430 000 0.9 019
109989 Contract Labor - Category 2 2430 2430 2430 000 019 019

Jinitiative New Initiatives

After making your changes, in the budget file Navigation panel, click Save Budget.

Dollars
FY 2021
Budget

34,282
26.24

0.00

0.00
2377

248
(0.08)|

3.60

0.00
0.00
0.00

2. Inthe Current Rate column (column G), enter the hourly rate for the contract labor.

o oW

Setup Guide

In the Start Rate column (column H), enter the starting rate.

After making your changes, in the budget file Navigation panel, click Save Budget.

Mar-Jun
Projected

658,462

(8,393)

456,861

3233

3,233

In the Month-Year FTEs columns (columns S-AD), enter the FTE spread across months.

In the Month-Month Projected (FTEs) column (column M), enter the projected FTE value.

FY 2021

Budget

1,330,501

178,324

(4,132)]

203,665
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Adding a new pay type for a job code
To add a new pay type for a job code:

1. Inthejob code in which to add the new employee, double-click Double click to show details.

27200 - EMC Radiology - MRI (JobCode)

Current Start End Alloc FY 2020 Y1D | Mar-Jun FY 2021 Mar-Jun FY 2021

Job Code Rate Rate Rate Rate Budget Actual _ Projected [N Projected Budget
Jinitiative New Initiatives
Joo200 Technologist Assistant-Ro Assistant Variable
Total Productive 0.00 042 0.42
Total n-Productive 0.00 003 0.03

JobCode Total 0.00 045 045

L Double click to show details

2. Double-click Double Click to Insert New Pay Type.

27200 - EMC Radiology - MRI (JobCode)
s d Using | . Dollars
Current Start End Alloc FY 2020 YTD Mar-Jun FY 2021 Mar-Jun Y2021
Job Code Rate Rate Rate Rate Budget Actual Projected Budget Projected Budget
Joo200 Technologist Assistant-Re Assistant Variable
Total Productive 0.00 042 0.42 042 2,220 6,687
Total Non-Productive 0.00 003 0.03 003 136 404
JobCode Total 0.00 045 0.45 045 2356 7.096
T Double click to hide details
Joo200 Technologist Assistant-Re Assistant 0.00 Fixed
Current Paid FTEs 0.00 045 0.45 045
Program Additions $7.43 0.00 0.00
Position Changes $7.43 0.00 0.00
Fixed/Volume Spread Variance 0.00
Total Paid FTEs 0.00 045 0.45 045
Regular $7.21 $7.43 $7.65 0.00 040 0.40 040 2,070 6235
Overtime $1081 $11.14 $11.47 3 0.00 002 0.02 002 150 452
Education $7.21 $7.43 $7.65 0.0% 0.00 0.00 0.00 0.00 0 o
Lump Sum Payout 0.00 0 0
94.1% 0.00 042 0.42 042 2220 6,687
$7.21 $7.43 $7.65 5.9% 0.00 003 0.03 003 136 409
Technologist Assistant 0.00 04 0.45 0.4 2,356 096
Accrued PTO rate fram Empl_List $7.21 $7.43 $7.65 0
Calendar ¥TD for Retirement calc

3. From the Insert Calc Method(s) in sheet Employee dialog, select one of the following calc
methods, and click OK:

NOTE: The dialog includes fields that are not enabled at this time.

o Add New AvgPer Paid Hr PayType - Calculates other non-FTE related pay based on the
relationship to paid hours in the job code block. Monthly spread will be based on the
spread of paid hours.

o Add New AvgPer Prod Hr PayType - Calculates other non-FTE related pay based on the
relationship to productive hours in the job code block. Monthly spread will be based on the
spread of productive hours.

o Add New Input Monthly PayType - Calculates other non-FTE related pay by typing in the
monthly totals.

4. Do the following based on the calc method you selected in step 3:
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Calc Method Steps

Add New AvgPer a. Inthe Calc Method Variables dialog, enter a pay type or click
Paid Hr PayType Choose Value to select a pay type, and then click OK.
Add New AvgPer b. Inthe Start Rate column (column H), enter the hourly start
Prod Hr PayType rate.
c. Inthe Notes column (column Q), enter comments, as needed.
d. Repeat steps a-c for each pay type to add.
e. When you finish making changes, in the budget file Navigation
panel, click Save Budget.
Add New Input a. Inthe Calc Method Variables dialog, enter a pay type or click
Monthly PayType Choose Value to select a pay type, and then click OK.
b. Inthe Month-Month Projected (Dollars) column (column O),
enter the projected dollars.
c. Inthe monthly budget (columns AT-BE), enter values for the
applicable months.
d. Inthe Notes column (column Q), enter comments, as needed.
e. Repeat steps a-d for each pay type to add.
f. When you finish making changes, in the budget file Navigation

panel, click Save Budget.

Adding a new job code to a department

To add a new job code to a department:

1. Navigate to the end of the job code listing, and double-click Double Click to Insert New Job Code.

27200 - EMC Radiology - MRI {JobCode)

Job Code

FTEs - Projected Using Act
FY 2020
Budget

Mar-Jun FY 2021

Calendar YTD for Retirement cale

J00287 Team Leader-MRI
Total Py
Total Non-Productive

JobCode T

ictive

1 Double click to show details

J00646 Radiologit

Total Py

Technologist

Total Non-Productive
JobCode Total

1 Double click to show details

DEPT OTHER PAY

Double Click to Insert New Dept Pay Typd
JDept Total

Setup Guide

Rate
Source

Technical Fixed
0.00
0.00 0.15 015 0.15
0.00 1.08 1.0 1.08 23,165

55,081

69,419

Technical Variable
0.00 5.24 832 18.90
0.00 2
0.00 5.87

Avg $§ Per
Prod Hr

Current Budget
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2. Inthe Calc Method Variables dialog, do the following, and then click OK:
a. Inthe Select a JobCode field, enter a job code or click Choose Value to select a job code.

b. Inthe Select a Dept field, enter a department or click Choose Value to select a department.

3. To enter adjustments to allocate NYB FTEs for salary calculations, click Double Click to Show
Details.

J00006 Receptionist (27200 0) Clerical Fixed
Total Productive 0.00 0.00 0.00 0.00 0 0
Total Non-Productive 0.00 0.00 0.00 0.00 0 0
JobCode Total 0.00 0.00 0.00 0.00 0 0

4. From the details section, do any of the following:
o Updating start rate and projected FTEs for program additions and position changes
o Updating the allocation rate for a job code pay type
o Updating the spread method for a job code pay type

5. When you finish making changes, in the budget file Navigation panel, click Save Budget.

Adding a new department pay type

To add a new department pay type:
1. Navigate to the bottom of the sheet, and double-click Double Click to Insert New Dept Pay Type.

27200 - EMC Radiology - MRI (JobCode)

Current Start End Alloc FY 2020 YTD Mar-Jun
Job Code Rate Rate Rate Rate Budget Actual Projected

FY 2021

FY 2021

Budget Budget

100646 Radiclogic Technologist Technical Variable

otal P tive 0.00 5.24 8.32 18.90 154,380
0.00 063 1.00 2.28 23,627
0.00 587 9.32 21.19 178,007 1,232,777

J00006 Clerical Fixed
0.00 0.00 0.00 0.00 0 0
0.00 0.00 0.00 0.00 0 0

0.00 0.00 0.00 0.00 0 0

Avg $§ Per
Rate Prod Hr
DEPT OTHER PAY Source Current Budget

Double Elick to Insert New Dept Pay Type] |h

JDept Tota 0 0

2. From the Insert Calc Method(s) in sheet Employee dialog, select one of the following calc
methods, and click OK:

NOTE: The dialog includes fields that are not enabled at this time.

o Dept_AvgPerProdHr - Calculates other Non-FTE related pay based on the relationship to
productive hours in the department. Monthly spread will be based on the spread of
productive hours.
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o Dept_InputMonthly - Calculates other Non-FTE related pay by inputting monthly amounts
for the department.

o Dept_InputTotal - Calculates other Non-FTE related pay by typing in a total for the
department. Monthly spread will be spread evenly by month.

3. Do the following based on the calc method you selected in step 2:

Calc Method Steps

Dept_AvgPerProdHr a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Budget column (column H), enter the hourly start rate.
c. Inthe Notes column (column Q), enter comments, as needed.
d. Repeat steps a-c for each pay type to add.

e. When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Dept_InputMonthly a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Month-Month Projected (Dollars) column (column O),
enter the projected dollars.

c. Inthe Notes column (column Q), enter comments, as needed.

d. Inthe monthly budget (columns AT-BE), enter values for the
applicable months.

e. Repeat steps a-d for each pay type to add.

f. When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Dept_InputTotal a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Month-Month Projected (Dollars) column (column O),
enter the projected dollars.

c. IntheFY 20XX Budget (Dollars) column (column P), enter the
projected budgeted dollars.

d. Inthe Notes column (column Q), enter comments, as needed.
e. Repeat steps a-d for each pay type to add.

f. When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Setup Guide Axiom Budgeting | 245



Employee sheet

Overview

The Employee sheet is for departments to budget at the employee level, and operates similarly to the
JobCode sheet. No volume adjustments are included in the salary calculations. This sheet combines the
data from the Employee Listing and Employee sheets.

0 o 10 1
ary wio New Iniiatives 8 810 o
0 9200 0 o 9.00 2,00
910 9.10) ) 910
236 bl 200 2800
3 922 32% 22
191
Job Employee  Current Start End Alloc Y10 Mar-Jun Mar-Jun Spread Jul-20 Aug20  Sep-20 0ct20  Nov20  De
Cod D Rate Rate Rate Rate Sched Actual __Projected Projected Notes Method FTEs FTEs FTEs FTEs FTEs 2l
)stat Dept Primary Statistic 828 33
Departmental PAID Total 800 810 810 si0| 274793 | ses3as 810 810 810 810 810
Total f 173 173 173 173 173 173
Total 000 000 090 000 000 000
000 000 000 090 000 000
0 68 687 6 65 8 8 8
0.00 123 1 123 123 123 123 123
109999 $125.00 o 0 000 000 0 000 o 0 000 o o0 00 o
Jinitiative 000 0 000 000 000 000 000
100017
s 420 09,14 1
8 08 8 s 42
23 13,
100018
4 4: 24 4 346 4 4 4
0 260 0 0.30
47313 41,784
100021
20 00,54.
s 11,236
240 1778
100022 nt
4 11,643 16 4 4 " 4
50 0.16 1
9.1 Al 2

This sheet is comprised of three main areas:

Summary

This area displays at the top of the sheet and provides an overview of the FTE totals, target, and FTEs
from the budget target. It also shows you the paid hours and the productive percentage. This provides a
quick and easy way to ensure that your numbers are on track without having to dive into the details.
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Summary w/o New Initiatives Total FTEs 810 18.10 1810
4’ Target FTEs 8,00 8.00 9.00
FTEs From Target (8.10) (.10} (8.10)
PAID Hrs/Unit 30,43 2363 27.77
Prod % 93.2% 93.2% 93.2%
2 I b 4
19100 - EHS Accounting Operations (Employee)
FTEs Dollars
Job Employee Current Start End Alloc YD FY 2021 Mar-Jun F¥ 2021
Code D Rate Rate Rate Rate Sched Actual Budget Projected Notes
Jstat Dept Primary Statistic 828 533 1359.5
Departmental PAID Total 800 1810 18.10 1810 274,793 866,346
Total Float Staff 173 1.73
Total Program Additions 0.00 0.00
Total Position Changes 0.00 0.00 0
Total Productive FTEs 800 16.87 16.87 16.87
Total Non-Productive FTEs 0.00 1.23 123 1.23
109999 Contract Labor $125.00 $125.00 $125.00 0.00 0.00 0.00 000 0 0
Jinitiative INew Initiatives 0.00 0
100017 Financial Accountant
Total Productive 215 215 215 109,141
Total Non-Productive 0.08 0.08 0.08 236
JobCode Total 223 223 2.2 113,377
T Double click to hide details
Mcclendon, Mary € 17863 $24.37 $24.37 $2437 1.00 223 223 223 37,834 113,377 |Input Comments Here
Double Click to Insert New Employee
Float Staff / Inactive Employees $24.37 $24.37 $2437 0.00 0.00 0.00 0.00 0
Program Additions $24.37 $24.37 $2437 0.00 000 0
Position Changes $24.37 $24.37 $2437 0.00 0.00 0
Financial Arcauntant - Tatal Schadulad Daid 1o 292 292 292 112277

Jobcode Statistics

This section displays all of the statistic values related to the job codes in the department, including the
following:

o Departmental paid totals
« Total float staff

o Total program additions
o Total position changes

o Total productive FTEs

o Total non-productive FTEs
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Summary w/o New Initiatives

T {ssrmves
Empioyee

b,
19100 - EHS Accounting Operations (Employee)

—

Total FTEs
Target FTEs

FTEs From Target
PAID Hrs/Unit
Prod %

810
9.00
{9.10)
30.43
93.2%

18.10
9.00
(9.10)
23.63
93.2%

18.10
9.00
(9.10)
27.77
93.2%

Dollars

Job Employee Current Start End Alloc YTD
Code D Rate Rate Rate Rate Sched Actual Notes
Jstat Dept Primary Statistic 828 533 1359.5
Departmental PAID Total 8.00 810 8.10 181 274,793 866,346
Total Float Staff 173 173
Total Program Additions 0.00 0.00 )
Total Position Changes 0.00 0.00 0
Total Productive FTEs 8.00 1687 1687 16.87
Total Non-Productive FTEs 0.00 123 123 123
109999 Contract Labor $125.00 $125.00 $125.00 0.00 0.00 0.00 0.00 ] [
Jnitiative INew Initiatives 0.00 0
Jooo17 Financial Accountant
Total Productive 215 215 215 108,141
Total Non-Productive 0.08 0.08 008 4,236
JobCode Total 223 223 2.2 113377
T Double click to hide details
Mcclendon, Mary € 17863 $24.37 $24.37 $24.37 1.00 223 223 223 37,834 113,377 [Input Comments Here
Double Click to Insert New Employee
Float Staff / Inactive Employees $24.37 $24.37 $24.37 0.00 0.00 0.00 0.00 [
Program Additions $24.37 $24.37 $24.37 0.00 0.00 [
Position Changes $24.37 $24.37 $24.37 0.00 0.00 [
Financial Arrauntant - Tatal Schadulad Daid 100 293 292 272 112277

Jobcode summary and details

Most of the sheet is comprised of the individual job code values. By default, the sheet displays only a
summary view that includes the total productive, non-productive FTEs as well as the total FTEs for the

job code.

Emplo

19100 - EHS Accounting Operations (Employee)

Summary w/o New Initiatives

Total FTEs
Target FTEs

FTEs From Target
PAID Hrs/Unit
Prod %

8.10
9.00
(9.10)
3043
93.2%

8.10
2.00
(9.10)
23.63
93.2%

8.10
2.00
(9.10)
27.77
93.2%

Dollars

Jab Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget Notes
Jstat Dept Primary Statistic 828 533 13595

Departmental PAID Total: 8.00 18.10 18.10 8.10 274,793 866,346
Total Float Staff 173 173
Total Program Additions 0.00 0.00
Total Position Changes 0.00 0.00
Total Productive FTEs 8.00 16.87 16.87 687
Total Non-Productive FTEs 0.00 123 123 123
109999 Contract Labor $125.00 $125.00 $125.00 0.00 0.00 0.00 0.00 o o
Jinitiative New Initiatives 0.00 o
Jooo17 Financial Accountant
Total Productive 215 215 215 36420 109,141
Total Nen-Productive 0.08 0.08 008 413 4,236
JobCode Total 2.23 2.23 2.23 37,834 113,377
1 Double click to show details

To view the job code details, double-click the Double click to show details cell. From this expanded
section you can view specific details about the job code as well as a list of all the employees assigned the

job code.

Setup Guide

Axiom Budgeting | 248



Summary w/o New Initiatives Total FTEs 810 18.10 8.10
Target FTEs 9.00 9.00 9.00
FTEs From Target (2.10) (910 (2.10)
PAID Hrs/Unit 3043 2363 2177
Prod % 93.2% 93.2% 93.2%
Employee
19100 - EHS Accounting Operations (Employee)
Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget Notes
Jinitiative New Initiatives ! 0.00 o
Jooo17 Financial Accountant
Total Productive 215 215 215 36,420 109,141
Total Non-Productive 0.08 008 0.08 413 4,236
JobCode Total 223 223 223 37,834 113,377
T Double click to hide details
Meclendon, Mary E 17863 $2437 $2437 $24.37 1.00 223 223 223 37,834 113,377 |Input Comments Here
Double Click to Insert New Employee
Float Staff / Inactive Employees $24.37 $24.37 $24.37 0.00 0.00 0.00 0.00 o
Program Additions $24.37 $24.37 $24.37 0.00 0.00 ]
Position Changes $24.37 $24.37 $24.37 0.00 0.00 4]
Financial A - Total Paid 1.00 223 223 223 113377
Regular History $24.37 $2437 $24.37 96.3% 215 215 215 36,420 109,141
Overtime 2 $36.55 $36.55 $36.56 0.0% 0.00 0.00 0.00 o o
Education 1 $24.37 52437 $24.37 0.0% 0.00 0.00 0.00 0 o
Lump Sum Payout 0 o
Financial Accountant - Total Productive 96.3% 1.00 215 215 215 36,420 109,141
Paid Time Off using YTD 1 $24.37 $2437 $24.37 3.7% 0.08 008 0.08 1413 4236
Call Pay Week 2 PHCAL2 $0.00 $0.00 $0.00 $8/Paid Hr 0 0 [input Comments Here
Call Pay PO020 $0.00 $0.00 $0.00 $3$/Prod Hr 0 0 |input Comments Here
Regular P00 Input Menthly ) 0 |input Comments Here
paid Time Off PO0O4 Input Menthly ) 0 |input Comments Here
Double Click to Insert New Pay Type
100017 Financial Accountant 100.0% 1.00 223 223 223 37,834 113377
1

Keep in mind the following:

o Non-FTE-related pay categories are added during the interface process within the job code block
and use a dollars-per-productive-hour or input monthly methodology.

o You can make monthly adjustments to FTEs to model staging of staffing changes.
o For contract labor, you must enter requests for contract labor FTEs. No default to YTD is made.

Sheet columns

The following table provides descriptions for the columns in this sheet:

Column Name Column  Description

Letter

Job Code A The job code identification number number (using
Jobcode.KHABgtCode).

Employee ID F The identification number of the employee.

Current Rate G The hourly rate as of the start of the budget process.

Start Rate H The hourly rate as of the start of the new budget year.
This includes any salary increases expected to occur in
the remainder of the current year.
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Column Name

Description

End Rate

Alloc Rate

Sched

YTD Actual

Month-Month Projected
(FTEs)

FY20XX Budget (FTEs)

Month-Month Projected
(Dollars)

FY20XX Budget (Dollars)
Notes

Spread Method
Month-Year FTEs

Month-Year Hours

Month-Year Dollars

Month-Year FICA
Projected FICA

Setup Guide

S-AD

AG-AS

AT-BF

BH-BT
BW

The hourly rate as of the end of the budget process. This
includes all salary increases through the end of the
budget year. This is calculated using the last month of the
budget as this would contain the effective rate of all merit
& market adjustments.

Calculated based upon YTD actual % of total FTE. You can
make adjustments to allocate NYB FTEs for salary
calculations.

Scheduled FTEs from the labor master file or CYB FTEs
depending on the configuration option chosen in the
Budget Configuration Assumptions driver file.

Year-to-date FTEs from the Payroll26 database.

Projected FTEs for the remaining months of the current
fiscal year. Initial FTE allocation is the same as YTD.

Starting point matches projected FTEs. You can make
monthly adjustments the Month-Year FTEs columns
(columns S-AD).

Projected dollars for the remaining months of the current
fiscal year.

Projected dollars for the budget year.
Enter comments for the line item, as needed.
Select a spread method for the pay type, as needed.

Enter a percentage of each FTE factor to the total factor.
For example, let's say that the FTE factor for month one is
177 divided by the FTE factor for the year of 2080 or 2086.
It usually ranges around 8% or so per month.

NOTE: Not all pay types allow you to update the spread
amount.

Hours spread across months, including total budgeted
hours.

Dollars spread across months, including total budgeted
dollars.

FICA spread across months, including total budged FICA.
Total projected FICA amount.
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Column Name Description

Month-Month Hours BX Total budgeted hours for the remaining months of the
fiscal year.

Month-Month Dollars BY Total budgeted dollars for the remaining months of the
fiscal year.

The following sections include instructions on performing specific actions in this sheet.

Updating projected and budgeted FTE for an employee

To update projected and budgeted FTE for an employee:
1. Navigate to the job code assigned to the employee, and double-click Double click to show
details.

Employee

19100 - EHS Accounting Operations (Employee)

Dollars

Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget
Jinitiative New Initiatives g o

100017 Financial Accountant
Total Productive 215 215 109,141
4236

113377

2. Inthe Month-Month Projected (column M) and FY 20XX Budget (column n) columns, update the
FTE values for the employee, as needed.

Employee
19100 - EHS Accounting Operations (Employee)
Dollars
Job Employee Current Start End Alloc YTD Mar-Jun Mar-Jun
Code ] Rate Rate Rate Rate Sched Actual Projected Projected Notes
Total Productive 215 215 215 36,420 109,141
Total Non-Productive 0.08 0.08 0.08 1413 4238
JobCode Total 223 223 2.23 37.834 113377
T Double click to hide details
| Mcclendon, Mary E. 17863 $24.37 $24.37 $24.37 1.00 223 2.23 2.23 37,834 113,377 |Input Comments Here

Double Click to Insert New Employee.
Float Staff / Inactive Employees $24.37 $24.37 $24.37 0.00 0.00 0.00 0.00 ]
Program Additions $24.37 $24.37 $24.37 0.00 0.00 o
Position Changes $24.37 $24.37 $24.37 0.00 0.00 ]

3. Inthe Notes column (column Q), enter comments, as needed.

4. After making your changes, in the budget file Navigation panel, click Save Budget.

Updating projected FTEs for float staff/inactive employees, program additions, and
position changes

To update projected FTEs for float staff/inactive employees, program additions, and position
changes:

1. Navigate to the job code, and double-click Double click to show details.
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Employee

19100 - EHS Accounting Operations (Employee)

FY 2021
Budget

FY 2021
Budget

Job Employee Current Start End Alloe YTD Mar-Jun
Code D Rate Rate Rate Rate Sched Actual Projected
Jinitiative New Initiatives
Jooo17 Financial Accountant
Total Productive 215 2.15
Total Non-Productive 0.08 0.08
2.23 223

109,141
4,236

113,377

2. Inthe Month-Month Projected column (column M) for the Float Staff/Inactive Employees,
Program Additions, and Position Changes line items, as needed.

Employee
19100 - EHS Accounting Operations (Employee)
Job Employee Current Start End Alloc YTD FY 2021 FY 2021
Code D Rate Rate Rate Rate Sched Actual Budget Budget Notes
Total Non-Productive 0.59 16,497
JobCode Total 510 510 510 46499 139344
T Double click to hide details
Hayes, Patricia A 12628 $13.05 $13.05 $13.05 1.00 1.68 168 1.68 15,282 45,795 |Input Comments Here
Joyce, Laguita K. 13712 $13.58 $13.58 $13.58 1.00 173 173 173 16,329 48,932 |Input Comments Here
Lee, Michele B. 21272 $12.85 $12.85 $12.85 100 1.69 1.69 1.69 15,152 45,405 |Input Comments Here
Double Click to Insert New Employee
Float Staff / Inactive Employees $13.16 $13.16 $13.16 0.00 0.00 0.00 0.00 o
Program Additions $13.16 $13.16 $13.16 0.00 0.00 1]
Position Changes $13.16 $13.16 $13.16 0.00 0.00 0
Accounting Assistant - Total Scheduled Paid 3.00 5.10 5.10 5.10 140,133
Regular History $13.16 $13.16 $13.16 87.0% 444 444 444 40,690 121,937
Overtime 2 $6.48 $6.48 $6.48 1.3% 0.07 0.07 0.07 304 910
Education 1 $13.16 $13.16 $13.16 0.0% 0.00 0.00 0.00 ] 0
Lump Sum Payout [ 0
Assistant - Total 88.4% 3.00 451 451 451 40,994 122,848
Paid Time Off using YTD 1 $13.16 $13.16 $13.16 11.6% 0.59 059 0.59 5445 16,317
Heliday Premium $30.00 $30.00 $30.00 $/Holiday 60 180 |Input Comments Here
Double Click to Insert New Pay Type
100723 Accounting Assistant 100.0% 3.00 5.10 5.10 5.10 46,499 139,344

3. Inthe Notes column (column Q), enter comments, as needed.

4. After making your changes, in the budget file Navigation panel, click Save Budget.

Updating the allocation rate for a job code pay type

To update the allocation rate for a job code pay type:

1. Navigate to the job code, and double-click Double click to show details.

Employee
)
19100 - EHS Accounting Operations (Employee)

Setup Guide

Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget Notes
J00018 Staff Accountant
Total Productive 346 346
Total Non-Productive 030 030
JobCode Total 376 376

In the Alloc Rate column (column J), enter a percentage for each line item, as needed.
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Employee
19100 - EHS Accounting Operaticns (Employee)

D

Job Employee Current Start End Alloc Y1D Mar-Jun Mar-Jun
Code D Rate Rate Rate Rate Sched Actual Projected B Projected B Notes

Jooo1s Staff Accountant
Total Productive 346 346 346 43,22
Total Non-Productive 030 030 030 4091
JobCode Total 376 376 376 47,313

T oouble click to hide details

Bridewell, Jan L 24828 $19.30 $19.30 $19.30 1.00 203 203 203 27314 81,853 |Input Comments Here
Double Click to Insert New Employee
Float Staff / Inactive Employees $8.27 3827 $827 000 173 173 173 29765
Program Additions $19.30 $19.30 $1930 0.00 000 o
Position Changes $19.30 $19.30 $19.30 0.00 000 o
Staff Accountant - Total Scheduled Paid 1.00 376 376 376 111618
Regular History $17.97 $17.97 $17.97 91.9% 346 346 346 43,222 129,524
Overtime 2 $26.96 $26.96 $26.96 000 0.00 000 [ [
Education 1 $17.97 $17.97 $17.97 00% 000 0.00 000 0 o
Lump Sum Payout 0 o
Staff Accountant - Total Productive 91.9% 1.00 346 346 346 43,222 120,524
Paid Time Off using VD 1 $19.30 $19.30 41930 81% 030 030 030 4091 12,260
Double Click to Insert New Pay Type

100018 staff Accountant 100.0% 1.00 376 376 276 47,313 141,784

3. Inthe Notes column (column Q), enter comments, as needed.

4. After making your changes, in the budget file Navigation panel, click Save Budget.

Updating the spread method for a job code pay type

To update the spread method for a job code pay type:
1. Navigate to the job code, and double-click Double click to show details.

Employee
19100 - EHS Accounting Operations (Employee)

Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code 1D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget Notes
Joo723 Accounting Assistant
Total ctive 451 451

Total Non-Productive 0.59 0.59
5.10 5.10

2. From the Spread Method column (column R), select the spread method to use.

Employee
19100 - EHS Accounting Operations (Employee)

Job Spread Jul-20 Aug-20 Sep-20 0Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 ]
Code Method FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs F
100723 Accounting Assistant
Total Productive 451 451 451 451 451 451 451 451 4.51 4.51 4.51 4.51
Total Non-Productive 0.59 0.59 0.59 0.59 0.59 0.59 0.59 0.59 0.59 0.59 0.59 0.59
JobCode Total 510 5.10 510 5.10 510 5.10 510 510 5.10 510 5.10 510
T Double click to hide details

Havyes, Patricia A. 168 1.68 1.68 1.68 1.68 1.68 1.68 1.68 1.68 1.68 1.68 1.68
Joyce, Laquita K. 173 173 173 173 173 173 173 173 173 173 173 173
Lee, Michele B. 169 1.69 1.69 1.69 1.69 1.69 1.69 1.69 1.69 169 1.69 1.69
Employee Name 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Double Click to Insert New Em) yi

Float Staff / Inactive Employees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Program Additions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Position Changes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Accounting Assistant - Total Schedule 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10
Regular 444 444 444 444 444 444 444 444 444 444 444 444
Overtime FTEAlloc 007 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 007
Education FTEAlloc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Lump Sum Payout

Accounting Assistant - Total Producti 451 451 451 451 451 451 451 451 451 451 451 451
Paid Time Off using YTD FTEAlloc 0.59 0.59 0.58 0.59 0.58 0.59 0.58 0.59 0.59 0.59 0.59 059

Holiday Premium
Double Click to Insert New Pay Type
Joo723 Accounting Assistant 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10

3. Inthe Month-Year FTEs columns (columns S-AD), make adjustments, as needed.
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NOTE: The spread methods available are configured by your organization.

4, After making your changes, in the budget file Navigation panel, click Save Budget.

Adding a new employee

To add a new employee:

1. Navigate to the job code to add the new employee, double-click Double click to show details.

19100 - EHS Accounting Operations (Employee)
. Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code ID Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget
Jinitiative New Initiatives
Jooo17 Financial Accountant
Total Productive 2.15 2.15
Total Non-Praductive 0.08 0.08
JobCode Total 223 2.2
1 Double click to show details
2. Double-click Double Click to Insert New Employee.
19100 - EHS Accounting Operations (Employee]
Dollars
Jab Employee Current Start End Alloc Y10 Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget Notes
Total Productive 215 215 2.15 36,420 109,141
Total Non-Productive 0.08 0.08 0.08 1413 4236
JobCode Total 223 223 223 37,834 113,377
T Double click to hide details
Mcclendon, Mary E. 17863 32437 $24.37 $24.37 1.00 223 223 23 37,834 113,377 |Input Comments Here
= New position approved and s
1910012600 $0.00 30.00 $0.00 0.00 0.00 0.00 0.00 0 o Sep.
Double Click 1o Insert New Employee h
Float Staff / Inactive Employees 32437 $24.37 $24.37 0.00 0.00 0.00 0.00 0
Program Additions $24.37 $24.37 $24.37 0.00 0.00 0
Position Changes $24.37 $24.37 $24.37 0.00 0.00 0
Financial Accountant - Total Scheduled Paid 1.00 223 223 223 113,377
Regular History $24.37 $24.37 $24.37 96.3% 215 215 215 36420 109,141
Overtime 2 $36.55 $36.55 $36.56 0.0% 0.00 0.00 0.00 0 1]
Education 1 $24.37 $24.37 $24.37 0.0% 0.00 0.00 0.00 0 0
Lump Sum Payout 0 0
Financial A - Total 96.3% 1.00 215 215 215 36,420 109,141
Paid Time Off using YTD 1 $24.37 $24.37 $24.37 37 0.08 0.08 0.08 1413 4236
Double Click to Insert New Pay Type
Jooo17 Financial Accountant 100.0% 1.00 223 223 223 37,834 113,377

3. Enter information in the following columns, as needed:
o Employee Name (column E)
o Employee ID (column F)
o Current Rate (column G)
o Start Rate (column H)
e Month-Month Projected (FTE) (column M)
o Notes (column Q)
e Month-Month FTE columns (columns S-AD)

4. After making your changes, in the budget file Navigation panel, click Save Budget.
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Adding contract labor

To add contract labor:

1. Navigate to the contract labor job code.

Employee
19100 - EHS Accounting Operations (Employee)
Dollars.
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget
Jstat Dept Primary Statistic 828 533 1359.5]
Departmental PAID Total: 8.00 18.10 18.10 18.10 274,793 866,346
Total Float staff 173 173 29,765
Total Program Additions 0.00 0.00 0
Total Position Changes 0.00 0.00 0
Total Productive FTEs 8.00 16.87 16.87 16.87
Total Nen-Productive FTEs 0.00 1.23 1.23 123
0999 Contract Labor $125.00 $125.00 $125.00 0.00 0.00 0.00 0.00 o 0
Jinitiative New Initiatives 0.00 0

In the Current Rate column (column G), enter the hourly rate for the contract labor.
In the Start Rate column (column H), enter the starting rate.
In the Month-Month Projected (FTEs) column (column M), enter the projected FTE value.

In the Month-Year FTEs columns (columns S-AD), enter the FTE spread across months.

o v & W DN

After making your changes, in the budget file Navigation panel, click Save Budget.

Adding a new pay type for a job code
To add a new pay type for a job code:
1. Inthejob codein which to add the new employee, double-click Double click to show details.

Employee

19100 - EHS Accounting Operations (Employee)

Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Projected Budget
Jinitiative New Initiatives
J00017 Financial Accountant

Total Preductive 215 215
Total Non-Productive 0.08 0.08
JobCode Total 223 223

1 Double click te show details

2. Double-click Double Click to Insert New Pay Type.
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19100 - EHS Accounting Operations (Employee)

| FTEs " Dollars
Job Employee Current Start End Allee Y10 Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual  Projected [JEEETITS Budget
Total Productive 215 215 215 0 109,141
Total Non-Productive 0.08 0.08 0.08 4236
23 223 223 113,377
T Double click to hide details
Mcclendon, Mary E 17863 $24.37 $24.37 $2437 100 223 223 2.23 37.834 113377 |Input Comments Here
= New position approved and s
1910012600 $0.00 $0.00 $0.00 000 000 0.00 0.00 0 o
Double Click to Insert New Employee
Float Staff / Inactive Employees 32437 $24.37 $24.37 000 0.00 0.00 0.00 o
Program Additions $24.37 $24.37 $24.37 0.00 000 0
Position Changes $24.37 $2437 $2437 0.00 0.00 0
Financial Accountant - Total Scheduled Paid 1.00 223 223 223 113377
Regular History $24.37 $2437 $2437 96.3% 215 215 215 36,420 108,141
QOvertime 2 $36.55 $36.55 $36.56 0.0% 0.00 0.00 0.00 0 o
Education 1 $24.37 $24.37 $24.37 00% 000 0.00 000 0 o
Lump Sum Payout 0 0
Financial Accountant - Total Productive 96.3% 1.00 215 215 215 36,420 109,141
Paid Time Off using YTD 1 $24.37 $24.37 $2437 3.7% 008 0.08 008 1413 4236
Double Click to Insert New Pay Type
100017 Financial Accountant 100.0% 100 223 223 223 37,834 13377

3. From the Insert Calc Method(s) in sheet Employee dialog, select one of the following calc

methods, and click OK:

o Add New AvgPer Paid Hr PayType - Calculates other non-FTE related pay based on the
relationship to paid hours in the job code block. Monthly spread will be based on the
spread of paid hours.

o Add New AvgPer Prod Hr PayType - Calculates other non-FTE related pay based on the
relationship to productive hours in the job code block. Monthly spread will be based on the
spread of productive hours.

o Add New Input Monthly PayType - Calculates other non-FTE related pay by typing in the

monthly totals.

4. Do the following based on the calc method you selected in step 3:

Calc Method Steps

Add New AvgPer
Paid Hr PayType

Add New AvgPer
Prod Hr PayType

Setup Guide

a.

In the Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

In the Start Rate column (column H), enter the hourly start
rate.

In the Notes column (column Q), enter comments, as needed.
Repeat steps a-c for each pay type to add.

When you finish making changes, in the budget file Navigation
panel, click Save Budget.
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Calc Method Steps

Add New Input
Monthly PayType

a.

In the Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

In the Month-Month Projected (Dollars) column (column O),
enter the projected dollars.

In the Notes column (column Q), enter comments, as needed.

In the monthly budget (columns AT-BE), enter values for the
applicable months.

Repeat steps a-d for each pay type to add.

When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Adding a new job code to a department

To add a new job code to a department:

1. Navigate to the end of the job code listing, and double-click Double Click to Insert New Job Code.

Er ee

19100 - EHS Accounting Operations (Employee)

! ! . Dollars
Current Start End Alloc YTD Mar-Jun

Job Employee FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual Projected Budget Projected T Notes
Total Productive 330 3.30 330 100,290 300,542
Total Nen-productive 0.08 008 008 3,750 11,236
JobCode Total 338 3.8 338 104,040 311778
1 Double click to show details
100022 Assistant Staff Accountant
Total Productive 3486 346 3.46 37,255 111,643
Total Non-Productive 0.16 0.16 016 852 5,550
JobCode Total 362 362 362 38,107 17,193
1 Double click to show details
Joo0723 Accounting Assistant
Total Productive 451 451 451 40,994 122,848
Total Nen-Productive 059 0.59 059 5,505 16497
JobCede Total 510 5.10 5.10 46,499 139,344
1 Double click to show details
[ ouble click to nsert New Job Code |*

2. Inthe Calc Method Variables dialog, enter a job code or click Choose Value to select a job code,

and then click OK.

3. To enter adjustments to allocate NYB FTEs for salary calculations, click Double Click to Show

Details.

Setup Guide
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19100 - EHS Accounting Operations (Employee)
Dollars
Job Employee Current Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021
Code D Rate Rate Rate Rate Sched Actual _ Projected [JEENCPSSNN Projected [EEWCPSSNN Notes
4 Double click to show details
Joooz2 Assistant Staff Accountant
Total Preductive 3.46 346 346 37,255 111,643
Total Non-Productive 0.16 0.16 0.16 1852 5,550
JobCode Total 6, 6, 6, 39,107 117,193
1 Double click to show details
Joo723 Accounting Assistant
Total Productive 4.51 4.51 4.51 40,994 122,848
Total No oductive 0.58 0.58 0.58 5,505 16,497
JobCode Total 5.10 5.10 5.10 46,499 139,344
4 Double dlick to show details
100006 Receptionist (19100 0)
P 0.00 0.00 0.00 0 0
0.00 0.00 0.00 0 0
0.00 0.00 0.00 0 0

4. From the details section, do any of the following:
o Add a new pay type for a job code
o Update the spread method for a job code pay type
o Update the allocation rate for a job code pay type

o Update projected FTEs for float staff/inactive employees, program additions, and position
change

e Add anewemployee

o Update projected and budgeted FTE for an employee

5. When you finish making changes, in the budget file Navigation panel, click Save Budget.

Adding a new department pay type
To add a new department pay type:
1. Navigate to the bottom of the sheet, and double-click Double Click to Insert New Dept Pay Type.

19100 - EHS Accounting Operations (Employee)
Job Start End Alloc YTD Mar-Jun FY 2021 Mar-Jun FY 2021 Spread Jul-2¢
Code Rate Rate Rate Sched Actual _ Projected [JETUNSEN Projected [T Notes Method FTEs
Double Click to Insert New Pay Type
100017 Financial Accountant 100.0% 0.00 0.00 0.00 C
Double Click to Insert New Job Code
DEPT OTHER PAY Budget
[Deuble Click to Insert New Dept Pay Typ |«
JDept Total

2. From the Insert Calc Method(s) in sheet Employee dialog, select one of the following calc
methods, and click OK:

NOTE: The dialog includes fields that are not enabled at this time.

o Dept_AvgPerProdHr - Calculates other Non-FTE related pay based on the relationship to
productive hours in the department. Monthly spread will be based on the spread of
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productive hours.

o Dept_InputMonthly - Calculates other Non-FTE related pay by inputting monthly amounts
for the department.

o Dept_InputTotal - Calculates other Non-FTE related pay by typing in a total for the
department. Monthly spread will be spread evenly by month.

3. Do the following based on the calc method you selected in step 2:

Calc Method Steps

Dept_AvgPerProdHr a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Budget column (column H), enter the hourly start rate.
c. Inthe Notes column (column Q), enter comments, as needed.
d. Repeat steps a-c for each pay type to add.

e. When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Dept_InputMonthly a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Month-Month Projected (Dollars) column (column O),
enter the projected dollars.

c. Inthe Notes column (column Q), enter comments, as needed.

d. Inthe monthly budget (columns AT-BE), enter values for the
applicable months.

e. Repeat steps a-d for each pay type to add.

f. When you finish making changes, in the budget file Navigation
panel, click Save Budget.

Dept_InputTotal a. Inthe Calc Method Variables dialog, enter a pay type or click
Choose Value to select a pay type, and then click OK.

b. Inthe Month-Month Projected (Dollars) column (column O),
enter the projected dollars.

c. IntheFY 20XX Budget (Dollars) column (column P), enter the
projected budgeted dollars.

d. Inthe Notes column (column Q), enter comments, as needed.
e. Repeat steps a-d for each pay type to add.

f. When you finish making changes, in the budget file Navigation
panel, click Save Budget.
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Staffing sheet

Overview

This sheet allows 24/7 departments to prepare the budget by shift/day of the week, such as a nursing
department, cafeteria, lab, or security. This sheet is comprised of three main areas:

Staffing Summary

This area displays at the top of the sheet and provides an overview of the total hours for productive and
target, the FTEs from target, the paid hours per unit, and the productive percentage. It also shows the
trending of FTEs over time with LYA, YTD, and budgeted. This provides a quick and easy way to ensure
that your numbers are on track without having to dive into the details.
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Department Statistics

The first line item in the sheet displays the primary department statistics, which include LYA, YTD, and
budgeted hours as well as the total department hours and dollars over months.

26340 - EMC CCU (Staffing)

Lya i Mar-) nYB
Dept Primary Statistic 4964 4964 2483 7738
000 000 000 000 Hrly Rate $125.00 2500 2500
ve 000 000 000 000 Hrly Rate $25000 5000 5000
000

Jobcode summary and details

Most of the sheet is comprised of the individual job code values. By default, the sheet displays only a
summary view that includes the shift FTE values, budgeted hours, pay type information, and the

breakdown of hours and dollars by month. To view the job code details, double-click the Double click to
show details cell.
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Staffing
26340 - EMC CCU (Staffing)
LYA YD Mar-Jun NYB
109999 Contract Labor Enter Agency FTEs => 000 000 000 | 000 Hrly R
109999 Contract Labor - Category 2 Enter Agency FTEs => 000 000 000 0.00 Hrly R

Jinitiative From Initiatives 0.00
Joo191 Staff RN (26340_0)

Shift MON  TUES  WED  THU PRI SAT  SUN
Day 3451 3451 3451 3451 3451 3451 3451 Total Productive 100,767 1301 1645 1645 4831 091 77 461 13.02 0
Evening 000 0.00 0.00 000 0.00 0.00 0.00 Total Non-Productive 10,109 5.8 165 165 485 0.08 0.79 046 131 0
Night 000 0.00 0.00 000 0.00 0.00 0.00 JobCode Total 110877 18.99 1810 1810 53.16 1.00 7.96 507 14.33 )
Total 3451 3451 3451 3451 3451 3451 3451

1 Double click to show details

100303 Manager-Nursing (26340_0)

shift MON  TUES  WED  THU FRI SAT  SUN
Day 020 020 020 020 020 020 020 Total Productive s98 (.90) 020 020 029 100 020 029 029 o
Evening 000 0.00 0.00 000 0.00 0.00 0.00 Total Non-Productive 0 410 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Night 000 0.00 0.00 000 0.00 0.00 0.00 JobCode Total 508 0.20 0.29 0.29 0.29 1.00 0.20 029 029 o
Total 0.20 020 020 0.20 020 020 0.20

1 Double click to show details

Instead of calculating values monthly, the Staffing sheet allows you to budget hours on a weekly basis
using the shift grid. This forms the core component of the calculations performed on this sheet. The
totals weekly hours are then translated into monthly values in terms of hours. As you move to the right,
you can view the spread of the hours and dollars.

Staffing
26340 - EMC CCU (Staffing)
Curent  Begin  Yearfnd  WI20  Aug20  Sep20  Oct20  Novzo Dec20 Jan2i  Feb21  Mar2t  Apr21  May21 w2l Total
pe Descrption Rate Rate Rate  Hows Hours  Hous  Hows  Hows Hours  Hous  Hows  Hows  Hours Houss Hows Hours
] 00 2500 12500 v o v v v o 0 v v 0 0 v v
Joo191 Staff RN (26340_0)
00 00 0% o 0@ 000 000 Pro e T S O T T )
000 00 o0 oo 00 00 000 000 S0 S0 92% 925 9228 928 928 925 925 913 92% 9228 9256 9228 11087
Total MS1 ST s WS us sl 3451
300191 Stalf RN (26340.0) 8 Hourshi 925 9256 %228 925 9228 5256 9256 9473 925 5228 925 9228 110871
Twput Werked FTEs par Normal Work Week Weel}
bening saesz  ss0 | s me  ss e 8o e se &0 88 85 ss s 967
Nioht $3022 e e e e 1 s e 152 e s 168 16 1980
o 0 o o o 0 0 o o o 0 o o
9 e e e e e e e e e a1 e 1006
ments 2705 s7er saed 0 o 0 0 0 o o 0 0 o o 0 0
06 se san 0 o 0 0 0 o o 0 o o 0 o o

While the Employee and Jobcode labor methods allow you to change FTEs on a monthly basis, you do

not have this ability using the Staffing labor method, though a lot of the logic is still the same in that you
still use budget to YTD or a target.

Sheet columns

The following table provides descriptions for the columns in this sheet:

Column Name Column  Description

Letter

LYA N Values from Last Year Actuals
YTD

Values for Year To Date

Month-Month
NYB

Values for the months for Remaining Projection

pL|™ 0O

Values for the annual New Years Budget
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Column Name

Description

Job Code AA The identification number associated with the job code
(using Jobcode.KHABgtCode)

Pay Type AB The pay type associated with the job code (using
Paytype.Staffing)

Pay Type Description AC A description of the pay type

Current Rate AD The current pay rate for the pay type

Begin Rate AE The beginning pay rate for the pay type

Year End Rate AF The pay rate for the pay type at the end of the year

Month-Year Hours AG-AR Total hours for each month of the year

Total Hours AS The sum of the total hours

Month-Year Dollars AT-BE Total dollars for each month of the year

Total Dollars BF The sum of the total dollars

Updating the number of days to staff in a week

To update the number of days to staff in a week:

1. Inthe Days Staffed/Week field, type the number of days to staff in a week.
o Selecting 7 will allocate FTEs in the grid to all seven days of the week.

o Selecting 5 will allocate FTEs in the grid to only Mon-Fri columns.

Staffing

26340 - EMC CCU (Staffing)

g

Feb-21  Mar21  Apr21  May-21  Jun-21 Total Jul-20 Aug-20 Sep-20 Oct-20 Nov-20
Hours  Hours  Hours  Hours  Hours  Hours Dollars Dollars Dollars Dollars Dollars Do

@ Days Staffed /Week

09999 Contract Labor 3 0 0 3 0 0 $0 $0 0 $0 $0
09999 Contract Labor - Category 2 [ 0 0 o 0 0 $0 $0 $0 $0 $0
Jinitiative o 0 0 o 0 0 $0 $0 50 $0 $0

Dept Primary Statistic 645 645 645 645 645 7,738
25271 25669 25537 25669 25537 307,102 656,270 643,044 672,345 662,013 672,345

2. After making your changes, in the budget file Navigation panel, click Save Budget.

Updating the shift FTE hours for a job code

The shift grid provides a visual representation of a full 24-hour clock. You can enter all your FTEs in a

specific row or you can split them up by time of day. While most organizations simply enter all their

hours in the Day part of the grid, you may want to enter hours in another part of the day if thereis a
premium pay rate for those FTEs in the budget.

To update the shift FTE values for a job code:
1. Navigate to the job code, and double-click Double click to show details.
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26340 - EMC CCU (Staffing]
LYA Y10 Mar-Jun NYB
Days Staffed /Week Dept Primary Statistic 4,964 4964 2483
109999 Contract Labor Enter Agency FTEs = 0.00 000 000 0.00 H
109999 Contract Labor - Category 2 Es=> 0 00 000 H
Jinitiative 000
Joo191 Staff RN (26340.0)
shift MON  TUES  WED  THU FRI SAT  SUN
3451 3451 345 3451 3451 3451 3451 100,767 301 645 1645 4831 02 77 481 302 o
000 000 0.00 000 0,00 000 0,00 10,10¢ 165 485 000 o 046 131 0
000 000 000 000 000 000 000 1108 8 810 810 531 100 a o7 433 o
3451 3451 348 3451 3451 3as1 3451

Jo0191 Staff RN (26340_0) | __[=]19 Variable
Input Worked FTEs per Normal Work Week
Shift MON TUES WED THU FRI SAT SUN Hrs ANNUAL PAID HOURS
Day 34.51 34.51 34.51 34.51 34.51 34.51 34.51 1633 Reqular
Evening [¥] Overtime
Night o] Education
Total 34.51 34.51 34.51 34.51 34.51 34.51 34.51 1633

3. Next to the shift drop-down, from the Fixed/Variable drop-down, select one of the following:

NOTE: In most cases, you will not need to change this unless an exception needs to be made
to this job code.

Joo191 Staff RN (26340_0) 8 Hour Shift 19 |Variable | -]
Input Worked FTEs per Normal Work Week Weekly :

Shift MON TUES WED THU FRI SAT SUN Hrs Fixed w/Rplmnt

Day 34.57 34.51 34.51 34.57 34.51 34.51 34.51 1933 Regular

Evening o Qvertime

Night 0 Education

Total 34.57 34.51 34.51 34.57 34.51 34.51 34.51 1933

o Fixed -Theinputis the Total Paid FTEs per a normal work week. Non-productive hours are
allocated based on the allocation percentage.

« Variable-The input is the Worked FTEs per a normal work week. Non-productive hours are
added based upon grossing up to total hours then subtracting productive hours.

o Fixed w/ Replacement - Similar to fixed, the input is the Total Paid FTEs per a normal work
week. Non-productive hours are added based upon grossing up to total hours then
subtracting productive hours.

4. In the shift grid, enter the FTE hours for each day of the work week.

Joo191 Staff RN (26340_0) 8 Hour shift 19 Wariable
Input Worked FTEs per Normal Work Week Weekly
Shift MON TUES WED THU FRI SAT SUN Hrs ANMNUAL PAID HOURS E
Day 34.51 34.51 3457 34.57 3457 34.51 34.51 1933 Regular
Evening 0 Overtime
Might 0 Education
Total 34.51 34.51 34.57 34.57 34.57 34.51 34.51 1933

5. After you make your changes, in the budget file Navigation panel, click Save Budget.
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Updating the allocation rate for a job code pay type

To update the allocation rate for a job code pay type:

1. Navigate to the job code, and double-click Double click to show details.

Iming
26340 - EMC CCU (Staffing)
LYa YD Mar-Jun NYB
7 Days Staffed /Week Dept Primary Statistic 4964 4964 2483 7738
109999 Contract Labor Enter Agency FTEs => 000 000 000 000 H
109999 Contract Labor - Category 2 Enter Agency FTEs => 000 000 000 000 H
Jinitiative From Initiatives 000
100191 Staff RN (26340_0)
shift MON  TUES  WED  THU FRI SAT  SUN
Day 3451 3451 3451 3451 3451 3451 348 100,767 1301 1645 1645 831 091 77 461 1302 0
Evening 000 000 000 000 0.00 000 000 10,108 598 165 165 485 008 079 046 131 o
Night 0.00 000 0.00 000 0.00 000 000 110877 1899 1810 1810 5316 100 796 507 433 o
Total 3451 3451 3451 3451 3451 3451 3451

2. IntheAllocation % column (column R), enter the allocation percentage for each pay type, as
needed.

1TIng
26340 - EMC CCU (Staffing
LYA YD Mar-Jun NYB
Night 000 0.00 0.00 000 0.00 000 0.00 JobCode Tota 110877 899 1810 1810 5316 00 796 507 433 o
Total 3451 3451 3451 3451 3451 3451 3451
100191 Staff RN (26340_0) 8 Hour shift 60.0% 18.750 Target Hours Per Unit
Input Worked FTEs per Normal Work Week Weekly| FTE Allocation Hours / UOS Monthly
shift MON  TUES  WED  THU FRI SAT  SUN Hrs ANNUAL PAID HOURS o o o 0 % o 1o NYB  spread
Day 3451 3451 345 3451 3451 3451 3451 933 Regular 89,113 518 1454 1455 4273 80a% 636 408
Evening 0 overtime 9674 159 158 158 464 066 044
Night 0 education 980 035 032 032 095 014 009
Total 3451 3451 3451 3451 3451 3451 3451 1933 o 000 000 000 000 000 0.00 0.00 FTEAlloc
o 000 000 000 000 000 0,00 000 Global
o 0.00 000 000 000 000 0.00 0.00 [FTEAlloc
Lump Sum Payout
Productive 100,767 7 1645 1645 4831 77 461
Budgeted Average Daily Volume 2 IO Actual 658 paid Time Off-(YTD) 10,108 188 165 165 485 079 046
Budgeted Avg Weekly Volume 148 Variance 1.279) o 0.00 000 000 000 000 0.00
Comments o 000 000 000 000 000 000
o 0.00 000 000 000 000 0.00
o 000 000 000 000 ) 000 000 000 loc
call pay $1.224 §715 $345.49 $3,040.88 Avg Per Prod Hr Prod Hours

3. After you finish making your changes, in the budget file Navigation panel, click Save Budget.

Updating the pay type values for a job code

To update the pay type values for a job code:
1. Navigate to the job code, and double-click Double click to show details.

> rng
26340 - EMC CCU (Staffing)
LYa Y10 Mar-Jun NYB
7 Days Staffed /Week Dept Primary Statistic 4964 4964 2483 7738
109999 Contract Labor Enter Agency FTEs => 000 000 000 000 H
109999 Contract Labor - Category 2 Enter Agency FTEs => 000 000 000 000 H
Jinitiative From Initiatives 000
00191 Staff RN (26340_0)
shift MON  TUES  WED  THU FRI SAT  SUN
Day 3451 3451 3451 3451 3451 3451 3451 100,767 301 1645 1645 831 091 77 461 302 o
Evening 000 000 000 000 000 000 000 10,108 598 165 165 485 008 079 046 131 o
Night 0.00 000 0.00 000 0.00 0.00 000 JobCode Tota 110877 899 1810 1810 5316 1.00 796 507 433 o
Total 3451 3451 3451 3451 3451 3451 3451

2. Inthe Month-Month column (column P)and NYB column (column Q), enter dollar amounts in the
blue fields for each applicable pay type.
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26340 - EMC CCU (Staffing)
LYA YTD Mar-Jun NYB
Joo191 Staff RN (26340_0) 8 Hour Shift 19 Variable 60.0% 18.750 Target Hours Ppr Unit
Input Worked FTEs per Normal Work Week Weekly| FIE Allocation
Shift MON TUES WED THU FRI SAT SUN Hrs| ANNUAL PAID HOURS o o o o %
Day 3451 3451 3451 34.51 3451 34.51 3451 933 Regular 89,113 1518 454 4.55 4273|  804%
Evening o Overtime 9,674 1.59 1.58 1.58 464 7%
Night 0 Education 1,980 035 032 032 095
Total 3451 3451 3451 3451 3451 3451 3451 933 0 0.00 0.00 0.00 0.00
[ 0.00 000 0.00 0.00
o 0.00 000 0.00 0.00
Lump Sum Payout
Productive 100,767 1701 645 645 4831
Budgeted Average Daily Volume 21 ¥TD Actuat 658 Paid Time Off-(VTD) 10,109 1.88 165 1.65 485
Budgeted Avg Weekly Volume 148 Variance (1,275) 0 0.00 000 0.00 0.00
Comments [ 0.00 000 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 000 0.00 0.00
call pay $1,224 $715 $345.49 $3,040.88
ncentive Pay $200 $100 $50.00 0
Bonus $2.357 $1.857 $928.60 0
Critical Shift $7.718 35618 $2715.78 $23,903 40
Holiday Premium $15,942 $15.942 $7,971.14 3,913.41

3. After you finish making your changes, in the budget file Navigation panel, click Save Budget.

Updating the monthly spread

To update the monthly spread:

1. Navigate to the job code, and double-click Double click to show details.

26340 - EMC CCU (Staffing;
LYA YD Mar-Jun NYB
Days Staffed /Week Dept Primary Statistic 4964 4964 2483 7738
109999 Contract Labor Enter Agency FTEs => 000 0 000 H
109999 Contract Labor - Category 2 Enter Agency FTEs = 000 000 000 0.00 H
Jinitiative rom Initiativ 000
100191 Staff RN (26340.0)
shift MON  TUES  WED  THU FRI SAT  SUN
Day 3451 3451 345 3451 3451 3451 3481 301 1645 645 4831 09 1 481 302 o
Evening 000 0.0 000 0.00 000 000 598 165 165 48 008 079 046 131 o
Night 000 000 o 000 0.00 000 0,00 899 1810 1810 5316 1.00 6 o 1433 0
Total 3451 3481 345 3451 3451 3451 3451

2. Inthe Monthly Spread column (column V), select one of the following:

NOTE: The choices in the drop-down depend on the pay type.

Setup Guide

FTEAlloc - Percentage of each FTE factor to the total factor. For example, let's say that the
FTE factor for month one is 177 divided by the FTE factor for the year of 2080 or 2086. It
usually ranges around 8% or so per month.

Global - Define your own percentage. For example, you may want to use this for a special
project where you know there will be a higher use of overtime over the next three months
for this project. You can use this option to reflect this in your budget.

History - Percentage determined over a rolling 12 months (i.e. Percentage of month one to
total, month two to total, etc.)

Prod Hours - Percentage based on productive hours per month to total.
Paid Hours - Percentage based on the paid hours per month to total.

Even - Spread evenly across each month.

Axiom Budgeting | 265



3. After you finish making your changes, in the budget file Navigation panel, click Save Budget.

Adding contract labor

To add contract labor:
1. Navigate to the contract labor job code.

2. Inthe Month-Month column (column O), type the total hours for the months.
3. Inthe NYB column (column P), type the total hours for the next year's budget.

4. Inthe Hrly Rate cells (column Y and Z), type the hourly rate for current year and for next year's
budget.

5. After you finish making your changes, in the budget file Navigation panel, click Save Budget.

Adding a new job code

To add a new job code:
1. Navigate to the bottom of the job code list, and double-click Double Click to Insert New Job
Code.

2. Inthe Select Job Code field, type a job code or click Choose Value to select one, and click OK.

3. Do the following:
o Update the shift values
o Update the allocation rate
o Update the pay type values for non FTE, if needed

o Wage rate for Regular pay for the new job code can be pre-populated if the “Mid” wage rate
from the Labor Rates driver is filled out. Otherwise, a rate can be manually entered in the
“Current Rate” column (note blue cell for Regular in the image below).

e You can also enter the starting month of the added FTE (if parital year) in the “Start” and
“End” section (note blue cells below for “Start” and “End”).
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Total Hrs/uos — Lva 1D HVE
26340 - EMC CCU (Staffing) Regular 13,272 18789 76,308
Overtime 1,530 2165 2601
ucatior\Orient  0.457 0646 0.851
productive” 15266 ' 2L600 | 79851
on-Productive  1.446 2.046 2.586
Total 16712 23,64 82437
Job Pay Current Begin Year End Jul-18
code Type PayType Description Rate Rate Rate Hours
$0.00 $0.00 $0.00 $0.00 J008Y MNetlsed  MonProd Category 5 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 Total
Earned Paid Time Off $0.00 $0.00 $0.00
J00012 Architect (26340_60] Jooo12 Yes
npu Average Hourly Rate Fiscal start End
Shift MON TUES LA VTR Current MVE Architect (26340 60100) (JOOO1: Month=>» 1 12
Day T o0 oo 0.00 3804 38,94 0.00 100012 POODL Regular [ $38.04 $38.94 $38.94
Evening 0.00 5841 58,91 0.00 100012 POVT Overtime $58.41 $58.41 $58.41
night 0.00 3804 38,94 0.00 100012 PO0DY Education $38.94 $38.94 $38.94
Total 0.00 0.00 0.00 3894 38,94 0.00 100012 Notused  Prod Category 4 $38.94 $38.94 $38.94
0.00 3804 38.04 0.00 100012 Notused  Prod Category 5 $38.94 $38.94 $38.94
0.00 3804 38.04 0.00 100012 Notused  Prod Category & $38.94 $38.94 $38.94
Jo001z Po00L Lurnp Sum Payout
$0.00 $0.00 $0.00 $0.00 Total Productive
Budgeted Average Daily Yolume 0.00 3894 38.04 0.00 Jooo12 Po004 Paid Time Off $38.94 $38.94 $38.04
Budgeted Avg Weekly Volume 0.00 3894 38.04 0.00 Jooo12 NotUsed  MonProd Category 2 $38.94 $38.94 $38.04
Comments: 0.00 3894 38.04 0.00 Jooo12 NotUsed  MonProd Category 3 $38.94 $38.94 $38.04
0.00 3894 38.04 0.00 Jooo12 NotUsed  MonProd Category 4 $38.94 $38.94 $38.04
0.00 3894 38.04 0.00 Jooo12 NotUsed  MonProd Category 5 $38.94 $38.94 $38.94
$0.00 $0.00 $0.00 $0.00 Total
Earned Paid Time Off $38.94 $38.04 $38.94

4, After you finish making changes, in the budget file Navigation panel, click Save Budget.

Adding a new department pay type

To add a new department pay type:
1. Navigate to the bottom of the job code list, and double-click Double Click to Insert New Dept Pay
Type.

26340 - EMC CCU (Staffing)

A vio Mar-i NYB
Ney
A CYAYID  Marun NYB
DEPT OTHER PAY ANNUAL PAID Dollars Dollars Dolars. Dollars Dolars.

2. Inthelnsert Calc Method(s) in sheet Staffing dialog, click OK.

3. Inthe Select Pay Type field, type a pay type or click Choose Value to select one, and click OK.
4. Inthe Month-Month Dollars column (column P), enter the dollars for the pay type.
5

After you finish making your changes, in the budget file Navigation panel, click Save Budget.

Labor Standard by ADC Setup sheet

Overview

This sheet is designed for nursing departments to prepare an Average Daily Census (ADC) budget and
staffing levels by job class. The ADC worksheet models nursing staffing ratios by ADC level by job class
level.
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IMPORTANT: All positions have to be budgeted in this sheet if you are going to use this labor

method.

The sheet is comprised of three main areas:

ADC Table

The ADC Table allows you to set the staffing ratio for a job class. You can configure up to 15 job classes.
The staffing ratio determines the number of staff needed per patient. For example, if the RN staffing ratio
is 5:1, then for census levels 1-5, one nurse would be required. At census levels 6-10, two nurses would be

required.

NOTE: The Fixed/Variable settings and the ratio values may be configured for the department using
the Budget Labor ADC Config driverBudget Labor ADC Config driver. The system applies the setup
from this driver to the ADC sheet (starting in column W) in the plan file. The ADC staffing grid builds
out based on the staffing ratios entered for each job class set up in the Budget Assumptions
driverBudget Assumptions driver.

26610 - EMC 6A (JobCod

d|ADC Table (Standar

SUMMARY

208356
1,821.56
26201
1257%

16,574.64 610368
17,587.57 542043
1,987.07 674.26

10.15% 1105%

Calculated Staffing Grid

The staffing grid is used to calculate job class specific budget FTEs. There is a section for each job class
that displays the results of these calculations (starting in column F). All calculations are then transferred
to the JobCode tab and allocated to each job code based on relative historical FTEs within each job class.
There is a row for non-productive time for each job class, which defaults to values based off of the history
for each job class, but you can change them, if desired. The productive and non-productive hours are
transferred to the JobCode sheet and distributed to each job code using the YTD historical distribution.

Setup Guide
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26610 - EMC 6A (JobCod|ADC Table (Standard / Shift 1) ; Shift Hours = 12

Average RN LPN Technical Assistant Clerical

Daily Census Staffing Staffing Staffing Staffing Staffing
SUMMARY
Patient Days Fixed/Variable Variable Fixed Variable Variable Fixed w/Replac F
Days in Month 6 4 24 24 1
Average Daily Census Jobelass RN LPN Technical Assistant Clerical L
FTEs
Prod FTEs Total Hrs 34 .407.08 545971 2,083.56 16,574.64 6,103.68
Paid FTEs Total Productive 31,207.70 4,042 .65 1,821.56 17,587.57 5429.43
Variance Non Productive 3,199.38 517.06 262.01 1,987.07 674.26
Productive FTEs Histeric Non Prod % 9.30% 9.47% 12.57% 10.15% 11.05%
Non-Productive FTEs
Total FTES
JOBCLASS DATA CALCULATED

STAFFING GRID
RN
Historic Non Prod % ADC Table (Standard / Shift 1) ; Shift Hours = 12
Budget Non Prod % Average RN LPN Technical Assistant Clerical
Target from matrix > Daily Census  Staffing Staffing Staffing Staffing Staffing
Target shift 2 >
Unused 0 0 4 0 0 1
Productive FTE 1 1 4 1 1 1
Non Productive FTE 2 1 4 1 1 1
Total FTE 3 1 4 1 1 1
Productive Hours 4 1 4 1 1 1
Non-Productive Hours 5 1 4 1 1 1
Total Hours ] 1 4 1 1 1
Budget 7 2 4 1 1 1
Productive FTE 8 2 4 1 1 1
Non Productive FTE 9 2 4 1 1 1

Summary
The Summary section at the top of the ADC sheet that shows the following:

o The Patient Days for projection and for each budget month. Average Daily Cencus (ADC) values are
also presented.

o FTE information for the department by productive and non-productive.
o FTE differences between the JobCode tab and ADC tab for the department.

26610 - EMC 6A JobCode ADC)

|

I
Mar-Jun Jul-20 Aug-20 Sep-20 Oct-20 Nowv-20 Dec-20 lan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total
Projected Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

SUMMARY
Patient Days 3,509 1,350 1,372 1,338 1,381 1,344 1,214 1,297 1310 0 0 0 0 0,606

h 122 31 3 30 31 30 3 31 28 3 30 31 30 36

Days in Mc
Average Dally Census 29.00 44.00 44.00 45.00 45.00 45.00 39.00 42,00 47.00 0.00 0.00 0.00 000 29.00
FTEs
Prod FTEs 37.76 48.20 48.20 48.20 48.20 48.20 44.00 46.10 4820 2.00
Paid FTEs 4213 53.36 53.50 54.61 5518 52.73 47.88 5057 5201 2,00

3222

35.61

Variance
Praductive FTEs 0.00 0.76 0.27 013 0.1
0.27) {0.13) 0.11)

0.00 0.00 0.00

0.14 0.01 0.00 0.00
0.14) {0.01) 0.00 0.00

018
0.18)

Nen-Froductive FTEs 0.00 0.76)

Total FTEs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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NOTE: You can only use this feature with the JobCode tab. It is not configured to work with the
Staffing or Employee tabs. If the historical hours are zero for the defined JobClass, then JobClass will
not populate a section or the section title will remain unused.

The following sections include instructions on performing specific actions in this sheet.

Setting the staffing ratio/paid FTEs for a job class
Setting the staffing ratio/paid FTEs for a job class:
1. Navigate to the ADC Table section of the sheet (starting at column W).

NOTE: If your organization has already added these values from the Budget Assumptions

driver, then you may not need to modify. Your system administrator will provide direction, as
needed.

26610 - EMC 6A (JobCod|ADC Table (Standard / Shift 1) ; Shift Hours = 12

SUMMARY

2. Inthe Fixed/Variable row, select one of the following from the drop-downs:

o Fixed -The input is the Total Paid FTEs. Non-productive hours are allocated based on the
allocation percentage. This means that no matter how many Average Daily Census days are
calculated in the Summary section, the number of employees will always remain fixed to
the number you enter in the Jobclass row (step 3 below).

o Variable - The input is the Staffing Ratio. Non-productive hours are added to productive
based upon the allocation percentage. This means that the number of people in this job
class will fluctuate based on the Average Daily Census days, so the more ADC days the more
employees are required.

o Fixed w/ Replacement - Similar to fixed, the input is the Total Paid FTEs. Non-productive
hours are added to the total based on the allocation percentage. The difference is that the
number of employees can be split across job codes in a job class.

3. InthelJobclass row, complete the following, depending on the staffing ratio type you selected in
step 2:

o Fixed - Type the true number of FTEs required. In the following example, four LPN FTEs are
required - regardless of patient census.
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26610 - EMC 6A (JobCod

ADC Table (Standard / Shift 1) ; Shift Hours = 12

SUMMARY

e Daily Census

FTEs
Prod FTEs

Paid FTEs

Variance

productive FTEs
Non-Productive FTEs
Total FTEs

Average

Daily Census
Fixed/Variable
Jobelass

Total Hrs

Total Productive

Nen Productive
Historic Non Prod %

RN
Staffing

Variable

RN
3440708
31,207.70

3,199.38

9.30%

LPN
Staffing

Fixed

LPN

545971
4942865
517.06
9.47%

Technical

Staffing

Variable
24
Technical

2,083.56
1,821.56
262.01

12.57%

Assistant Clerical
Staffing Staffing
Variable Fixed w/Repla

24 1

Assistant Clerical
19,574.64 6,103.68
17,587.57 542943
1,987.07 674.26
10.15% 11.05%

Unused

Staffing
¢ Fixed
Unused
0.00
0.00

0.00
0.00%

o Variable - Type the number of patients the FTE can care for. In the following example, one
RN FTE can care for up to six patients. If more than one RN job code exists on the Jobcode
tab, the FTE value will be allocated to each occurrence of an RN job code

26610 - EMC 6A (JobCod

ADC Table (Standard / Shift 1) ; Shift Hours = 12

SUMMARY

Patient

Prod FTEs

Paid FTEs

Variance

productive FTEs
Non-Productive FTEs
Total FTEs

Average

Daily Census
Fixed/Variable
Jobelass

Total Hrs

Total Productive

Nen Productive
Historic Non Prod %

RN
Staffing

Variable

RN

07.08
07.70

3,199.38

9.30%

3

LPN
Staffing

Fixed
4
LPN

545971
4942865
517.06
9.47%

Technical

Staffing

Variable
24
Technical

2,083.56
1,821.56
262.01

12.57%

Assistant Clerical
Staffing Staffing
Variable Fixed w/Repla

24 1

Assistant Clerical
19,574.64 6,103.68
17,587.57 542943
1,987.07 674.26
10.15% 11.05%

Unused

Staffing
¢ Fixed
Unused
0.00
0.00

0.00
0.00%

« Fixed w/ Replacement - Type the true number of FTEs required - regardless of patient
census. In the following example, only one clerical job class is required for each patient, but
those hours can be split among multiple job codes in the clerical job class.

26610 - EMC 6A (JobCod

ADC Table (Standard / Shift 1) ; Shift Hours = 12

SUMMARY
Patient Days

Month

Ave
FTEs

Prod FTEs
Paid FTEs
Variance
productive

Non-Productive FTEs

e Daily Census

Average

Daily Census
Fixed/Variable
Jobelass

Total Hrs

Total Productive

Nen Productive
Historic Non Prod %

Total FTEs

RN
Staffing

Variable

RN
3440708
31,207.70

3,199.38

9.30%

LPN
Staffing

Fixed
4
LPN

545971
4942865
517.06
9.47%

Technical

Staffing

Variable
24
Technical

2,083.56
1,821.56
262.01

12.57%

Assistant Clerical Unused
Staffing Staffing Staffing
Variable Fixed w/ReplaqFixed
24 1 1
Assistant Clerical Unused
19,574.64 6,103.68 0.00
17,587.57 542943 0.00
1,987.07 674.26 0.00
10.15% 11.05% 0.00%

4. Toupdate the budgeted non-productive percentage for a job class, navigate to a job class, and in
the Budget Non Prod % row, enter the percentage value for each month, as needed.

NOTE: Using Jobcode ADC will require that you use the payroll utility that accrues biweekly to
monthly so that the historical productive and non productive hours can be used in the plan
file for JobcodeADC.

5. After making your changes, in the budget file Navigation panel, click Save Budget.
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6. Review the Jobclass data on the ADC grid. This will present several data points such as productive
and non productive FTE and hours that will be transferred to the Jobcode tab.

In the following example for the RN jobclass, 20.36 total budget FTEs were calculated from the ADC
staffing grid. The FTEs may vary month to month as shown below. Each month’s FTEs will be

transferred to the Jobcode tab.

26610 - EMC 6A (JobCode |ADC)
Paid FTEs 4731 732 7.25 792 48.25 6.3 46.34 6.20 78 a2, 68
Variance
Productive FTEs 1231 4.18 138
Non-Productive FTEs 3.23) 8 (1.38)
Total FTEs
JOBCLASS DATA
RN Variable
Historic Non Prod % 9.27% 8.05% 9.03% 11.21% 1241% 10.98% 0.00% 0.00% 0.00% 0.00%
Budget Non Prod % 9.27% 9.03% 11.21% 0.00% 0.00% 0.00% 0.00%
Target  from matrix » : 500 ; ;
Target Shift 2 >
Unused ] )
Productive FTE 1845 1840 1880 1840 1890 1890 1890 1890 2100 1840 1890 1890 18,06
Non Productive FTE 194 165 188 239 268 168 114 233 19 000 0.00 0.00 130
Total FTE 2089 2055 2078 2129 2158 2058 20,04 2123 2291 1890 1850 1890 1890 2036
Productive Hours 1317600 3,348.00 324800 324000 334800 324000 3,348.00 3,248.00 3,360.00 324800 324000 334800 324000 29,756.00
Non-Productive Hours. 1,345.55 29309 33248 408.91 474.48 28860 20229 41294 305.52 000 0.00 0.00 0.00 271829
Total Hours 1452155 3,641.09 3,68048 364891 382248 352860 3,550.29 3,760.94 3,665.52 334800 3,240.00 334800 324000 4247429
Budget
Productive FTE 1895 1890 1850 1850 1850 1850 1880 1880 2100 1880 1850 1850 1890 19.06
Non Productive FTE 194 165 188 239 268 168 114 233 191 0.00 0.00 0.00 0.00 130
Total FTE 2048 2055 2078 21.20 2158 2058 2004 2123 261 1890 1890 1890 1890 2036
Difference
Productive FTE 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00
Nan Productive FTE 000 000 000 000 0.00 000 0.00 000 000 080 000 0.00 0.00 000
Total FTE 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00
PROD Hrs/Unit 8.761 7.760 7.680
26610 - EMC 6A (JobCode ADC) Target Hrs/Unit 7.760 7.760 7.680
FTEs From Target (5.07) 0.00 0.00
PAID Hrs/Unit 9721 8728 8757
Prod % 90.1% 88.9% 87.7%
FTEs - Projected Using Actual Dollars
Job Current Start End Alloc YTD Mar-Jun FY 2019 Mar-Jun FY 2019
Code Rate Rate Rate Rate Sched Actual Projected Budget Projected Budget
Joo191 Staff RN (26610_60100) RN 0.00 Variable 60.0% 3.75 3.75 Worked Hours Per Unit
Current Paid FTEs 0.00 2507 2089 2036
Program Additions $26.53 328566 0.00 0.00
Position Changes 32564 $26.53 32866 0.00 0.00
Total Paid FTEs 0.00 2507 2089 2036
Regular Histary 32564 326.53 52866 834% 2092 1743 17.57 321,480 1,019,987
Overtime 150.0% 34042 34183 $4518 62% 155 129 126 37,625 115,310
Education 100.0% $25.58 526.48 52860 11% 028 023 0.22 4,247 13,025
Lump Sum Payout o 0
Staff RN - Total Productive 90.7% 0.00 2275 1895 19.06 363,352 1,148,322
Paid Time Off using YTD 100.0% $25.64 §26.53 $28.66 93% 232 194 130 35,702 74,678
Additional Pay PO030 Input Monthly 1,285 3843
Incentive Pay PO0S54 Input Monthly 293 875
Bonus PODG1 Input Monthly 1,625 4,863
Critical Shift PODG2 $0.55 $0.55 $055 $3/Prod Hr 7,256 21,894
Holiday Premium PHOL 6,644 5536 $5521 $/Holiday 11,072 33125
staff RN 100.0% 0.00 2507 2089 2036 420,584 1,287,601
Earned Paid Time Off 32564 326.53 52866 0.0% 0
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7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680

26610 - EMC 6A (JobCode ADC) 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7.680 7680

7.680
(0.00) 0.00 0.00 0.00 0.00 0.00 (0.00) 0.00 0.00 0.00
9592 9476 9618 9791 9,056 9.476 8769 8,600 7,680 7680
80.1% 81.1% 79.8% 784% 84.8% 81.1% 87.6% 89.3%  1000%  1000%  100.0%
Job Spread Jul-18  Aug-18  Sep-18  Oct-18  Nov-18  Dec-18  Jan-19  Feb-19  Mar-19  Apr-19  May-13  Jun-19 Total
Code Method FTEs FTEs FlEs FIEs FTEs FTES FTEs FTEs FTEs FTEs FlEs FIEs FTEs

J00191 % Staff RN (26610_60100)

Current Paid FTEs 20.55 2078 2129 2158 2058 2004 2123 2291 1890 1290 1890 1890 2036
Program Additions 000 000 000 0.00 000 000 000 000 000 000 000 000 000
Position Changes 0.00 0.00 0.00 000 0.00 000 0.00 0.00 0.00 0.00 000 000 000
Total Paid FTEs 20.55 20.78 2129 2158 2058 2004 2123 2291 1890 1890 1890 1890 2036
Regular 17.40 17.39 1736 17.34 17.40 17.43 17.36 19.36 17.50 17.50 1750 1750 1757
Overtime FTEAlloc 127 129 132 134 127 124 131 142 il 117 117 117 126
Education Global 022 022 022 022 022 022 022 022 022 022 022 022 022
Lump Sum Payout

Staff RN - Total Productive 1890 1890 1890 1890 1890 1890 1890 21.00 1890 1890 1890 1890 19.06
Paid Time Off using YTD FTEAlloc 165 188 239 268 168 114 233 191 0.00 0.00 0.00 000 130
Additional Pay

Incentive Pay
Bonus

Critical Shift

Holiday Premium

Staff RN 2055 2078 2129 2158 2058 2004 2123 2291 18.90 1890 1890 1890 2036

Provider Detail and Provider Summary sheets

NOTE: This tab only displays if your organization purchased the Provider module license.

There are two sheets available that include provider level information: Provider Summary and Provider
Detail.

Provider statistics are computed using historical relationships. Provider volumes are computed using
today’s Encounters per Production Day and adjusted for next year’s Available Production Days.

IMPORTANT: Because the tab is rebuildable, any changes made in the Provider data tables after the
plan file is built will be automatically updated in the plan file. These changes are commonly referred
to as prior period adjustments, which will be reflected in the YTD columns in the tab.

To view a list of Provider calc methods, click the following:

o Expense sheet calc methods
o Provider sheet calc methods
o Stat _Rev sheet calc methods

Provider Summary sheet

This sheet provides a summary of the totals at the department and individual provider level.
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101100 - EMA Pediatrics (ProviderSummary)

Proj-Bud

2019 Jun YTD Jul-Dec Manager FY2000  FY2020  Global % Amt Fr2021  Fv2021 Budget Red
Variance
Provider _Dept Actual Actual Projected Input Projected  /Unit  Adjust  Adjust  Adjust Aunit Budget Method Amt % Flg Comments
1
261 3 a7 260 0 Provider Driver (260)  (100.0%) Gloal Provider Driver
000 000 000 000 000 000
o [ 3 3 3 3 3 0%
o 3 3 3 3 3 3 0%
[ 0 0 0 0 0 0 0%
o 0 0 0 0 0 0 0%
o 0 0 0 0 0 0 0%
o [ [ [ [ [ [ 0%
o 3 3 3 3 3 3 0%
000 000 000 000 000 000 0 0%
000 000 000 000 000 000 0 0%
000 000 000 000 000 000 0 0%
1186 EmpiD. 14624

o 0 0 0 0 oo%
0 0 0 0 0 0000 000% 000 0000 0 00%
o 0 0 0 0 0000 00%  0.0% (] 0000 0 o0o%
o 0 0 ] 0 0000 00%  0.0% 000 0.000 0 0%
21030 EmpiC 181
000 000 000 000 o
o 0 0 o 0 oo%
0 0 0 0 0 0000 000% 000 0000 0 00%
o 0 0 0 0 0000 00%  0.0% (] 0000 0 o0o%
o 0 0 0 0 0000 00%  0.0% 000 0.000 0 o0o%
D59 EmpiC 18410
abi 000 000 000 000 o
wRvy o 0 0 o 0 oo%
0 0 0 0 0 0000 000% 000 0000 0 0a%
o 0 0 0 0 0000 00%  0.0% (] 0000 0 00%
o 0 0 0 0 0000 00%  0.0% 000 0.000 0 o0o%
79928 101100 EmpiD. 19704

NOTE: After you make changes to a provider on the Provider Summary sheet, you must navigate to
the ProviderComp sheet, and double-click to expand the details for the same provider to propagate
the changes from the Provider Summary sheet.

Provider Detail sheet

This sheet shows summary subtotal information for each provider, but you can also access the details for
each provider by using the Click-to-Expand feature.

101010 - EMA
( \
F2019 unYID  JulDec  Manager | FY2020  FY2020  Global % Amt P20 Fvao sudget ] .
Varian { Summary of all provider
Provider oept Actual Actuel  Projected  nput  Projected  /Unt  Adust Adust  Adust  AUnit  Budget Method Amt i i nts
o010 261 s o 20 0 Provider Driver 260 (1000%)  Globel Provider Driver
000 000 000 000 000 000
8874 sen2 2958 o 8840 o (840,
) 5302 2281 o 6815 o (66196
o o o o o o o
) 93044 6766 o e o 139810
o 34559 11,576 o 51935 o (51.935)
0 10168348 51148 015213436 o 15219,499)
Double-click to expand or o o o o o o o
collapse all provider 000 7 1 000 1 000 6 _a
i 000 205 205 000 205 000 @ (1000%)
detall rows 000 000 000 000 000 000 o oox
D122 101010 Empic
oi2z21 101010 0 0 100 000 000
o12221 101010 3 It se2 3 o
o12221 101010 3 804 s03 3 o
Di2z21 101010 3 68793 81 3 o ~
D12221 101010 3 2300 115 3 o
o121 101010 [ 79 1 0 0 ‘Summary information for the
specific provider
D12 101010 . Empl
o1201 101010 Double-click to expand 100 000
143201 101010 provider detail rows 1,306 o
D14201 101010 963 o
o1201 101010 0 198300 99675 o 97,984 o
D201 101010 3 1786 & 3 2684 o
D14201 101010 3 599 301 3 %0 o

The Click-to-Expand feature expands the rows and inserts the calc method that includes the provider
detail information such as WRVUs, gross charges, RVUs, encounters, and so on. You can simply scan and
review the summary information for each provider without having to sort through multiple lines of
details to view the information you need, and if necessary, expand the details and manage only those
providers that need it.
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4 N\
TIP: When you save the file, the system will remember which providers you have expanded the detail

rows for that day. Let's say you expanded the detail rows for five providers and saved your changes,
when you open the file later, the detail lines will still display for those five providers. When the plan
file processes that evening, however, the system will collapse all of the detail rows so that the tab
opens faster.

NOTE: After you make changes to a provider on the Provider Detail sheet, you must navigate to the
ProviderComp sheet, and double-click to expand the details for the same provider to propagate the
changes from the Provider Detail sheet.

FY 2010 Jun ¥TD Jul-D M [ ELIE
000 Double-click again to 208 000 y
oo collapse the rows s oo Click-to-Expand shows all of the
P provider details
: :
:
IMPORTANT: The Summary Department Totals section at the top of the tab will not update values
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Updating detail provider values from the Stat_Rev tab

Any changes made to the provider's FTE value on the ProviderComp sheet will affect the values for that
provider in the Provider Detail sheet. To see that result within your session, double-click the Double click
to collapse/refresh Provider summaries cell to refresh the data; otherwise, the nightly recalculation
process will update it automatically.

1010710 - EMA Internal Medicine (Pravider Detail)

FY 2019 Jun ¥TD Jul-Dec Manager FY 2020 FY 2020 Global % Amt FY 2021 FY 2021

Actual Actual Projected Input Projected fUnit Adjust  Adjust Adjust SUnit Budget

|

Global Provider Drivel
Waorked Days 261 BY 260 o
Sumrmary Department Totals
FTE 0.00 000 0.00 0.00 0.00 0.00
Met Production Days 8,874 5882 2958 o 8,840 0
Total WRWU 0 45382 22,814 o 68,106 0
Total Warked RVUs o o o o o o
Total RVUs o 03,044 46766 o 139,810 o
Total Procedure Counts 0 34,550 17,376 o 51935 0
Total Gross Charges 0 10,168,348 5111148 o 15,279,496 0
Total Payments 0 0 0 ] 0 0
WRVU Per Prod Day 0.00 T2 Eil 0.00 7T 0.00
RWUs per WRVU 0.00 205 205 0.00 205 0.00
Warked RVUs per WRWU 0.00 0uon 0.00 0.00 0.00 0.00

Cham pion, Richard A. MD ErmlD! 17279

Relative Availability 1.00 1.00 1.00 1.00 1.00

Production Days 261 BY 260 o
Adjustrment-Production Days o o o
Met Production Davs 261 BT 260 o

ProviderComp sheet

NOTE: This sheet displays only if your organization has purchased the Provider module.

The ProviderComp sheet displays the selected calc methods for provider compensation, which you can
change in the Budget Provider Assumptions driver (if you have Administrator role privileges).

NOTE: Provider Volume data carries over from the Provider Summary or Provider Detail sheet.

You can automatically change compensation models at a set point during the budget year. To
accomplish this, designate the Primary and Secondary Comp Models for each provider in the Budget
Provider Assumptions plan file, along with the Comp Model Change month. To keep the same Comp
Model throughout the year, select the same Comp Model for both the primary and secondary options.

NOTE: After you make changes to a provider on the ProviderComp sheet, you must navigate to the

Provider Summary or Provider Detail sheet, and double-click to expand the details for the same
provider to propagate the changes from the ProviderComp sheet.
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101020 - EMA Internal Medicine (Provi

Her Summary)

Budget Budget FTE FY 2017 YD Mar-jun FY 2018 FY 2017 FY 2018
Job Current Start Eff Alloc Budget  Adual  Projeced  Budget  Projected Budget Jul2018  Aug-2018
Code Rate Rate Month Rate FIEs FIEs FIEs FIEs Dollars Dollars Comments FIEs FIEs
| E— |
Department Total Without Benefits 0.00 5.00 5.00 500 51,357,450 $1,484,405 5.00 5.00
100655 Physician - Meenan, David M.DO Dept: EMA Internal Medicine (Provider Summary) Employee ID: 15416
"~ ProviderVolume o WRVU Provider Tab 000 191332 108118 3,000.00 310000 25833 25333
Praductive - Comp Rate 150,000 156,550
Base Compensation Primary Comp Model: CompRate $150,000 156,550
Base Salary / WRVU Secondary Comp Model:  None 55000 5050
Productive Hours Spread=>  |FTE ] o 100.00% 1.00 100 100 5150,000 156,550 100 1.00
Paid Time Off 0.00% 0.00 0.00 0.00 $0 0 0.00 0.00
Base Salary 51673 51673 1.00 100 1.00 $150,000 156,550 100 1.00
Other Additional Pay
Holiday Premium Input Manthly 6,039 6,039
Total Benefits $35,333 40,652
Total - Physician - Meznan, David M.DO 1.00 1.00 1.00 $277,158 $306,028 1.00 1.00
Earned Paid Time Off
100655 Physician - Seraman, Katherine MD Dept: EMA Internal Medicine (Provider Summary) Employee ID: 16768
Provider Volume WRVU Provider Tab 000 338372 171628 5,100.00 5,200.00 433,33 23333
Praductive - Comp3Tier 5225,825 232,600
Base Compensation Frimary Comp Model: Comp3Tier s225,825 232,600
Base Salary / WRVU Secondary Comp Model:  None 4428 473
Productive Hours Spread=>  |FTE ] 0 100.00% 1.00 100 100 5225825 232,600 100 1.00
Paid Time Off 0.00% 0.00 0.00 0.00 S0 0 0.00 0.00
Base Salary 55856 $56.56 1.00 100 1.00 s225,825 232,600 100 1.00
Other Additional Pay
Holiday Premium Input Manthly 11,749 11,749
Total Benefits 536,515 729
Total - Physician - Seraman, Katherine MD 1.00 1.00 1.00 5355,3?5 $388,863 1.00 1.00

IMPORTANT: Any changes made to the provider's FTE value on this tab will affect the values for that
provider in the Provider Detail tab. For instructions, see Updating detail provider values from the

Stat_Rev tab.

Comp model explanatio

ns

Model Description

Atraditional hourly rate calculation (usually used for Clinical Nurse
Practitioners and Physician Assistants who are referred to as Midlevel
providers). FTEs are input for the provider and hourly rate pulls from
payroll data.

Salary
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Model Description

Guarantee An annual salary guarantee is placed in the ProviderList sheet of the
Budget Provider Assumptions driver file (generally used in the first one to
two years of hire); You can also add an incentive compensation by placing
rates in the tier tables on the same line. For example, Dr. Falk’s guarantee
is $500,000 for next year and his total WRVUs=5,200. In addition to his
guarantee, he will be paid:

o Level 1-57.00for WRVUs up to 1,000
1000x $ 7= $ 7,000

o Level 2 -58.00 for WRVUs from 1,001-2,000
1000 x $ 8=$ 8,000

o Level 3-59.00 for WRVUs from 2,001-3,000
1000 x S 9=$ 9,000

o Level4-510.00 for WRVUs from 3,001-4,000
1000 x $10=$10,000

o Level 5-511.00 for WRVUs above 4,000 (max 9,999)
1200 x $11=$13,200
His total compensation will be 5200 $54,720.
CompRate A five-tiered model where volume drives the rate paid. (Highest tier for

volume is paid at that tier rate) For example, Dr. Champion has total
WRVUs of 2,500.

o Level 1-Threshold=1,000 $SO
o Level 2—-Threshold=2,000 SO
o Level 3—Threshold=3,000 2500 x $ 45 = $112,500
o Level4—Threshold=4,000 SO
o Level 5—Threshold=9,999 $0

His total compensation will be 2500 $112,500.
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Model Description

CompStep Afive-tiered model where an employee is paid a different rate, by tier, over
the course of a contract year. For example, Dr. Quintin has total WRVUs of
1,800.

o Level 1-540.00 for WRVUs up to 750
750 x $40= $30,000

o Level 2 -543.00 for WRVUs from 751-1,000
250 x $43=$10,750

o Level 3-545.00 for WRVUs from 1,001-1,500
500 x $45= $22,500

o Level 4-547.00 for WRVUs from 1,501-2,000
300 x $47= 514,100

« Level 5-550.00 for any Writs above 2,000 (max 9,999)
S0

Her total compensation will be 1800 $77,350.

Comp3Tier Athree-tiered model where an employee is paid one rate up to a maxand
another rate for any volume over the max. There is also a rate if it is below
a minimum level of volume. For example, Dr. Brush has total WRVUs of
5,000.
o Level1-532.00if his total WRVUs were below 3,600
SO
o Level 2 -536.00 for all WRVUs up to 4,800
4800 x $36=$172,800
o Level 3-548.00 for WRVUs above 4,800
200 x $48= $9,600

His total compensation will be 5000 $182,400.

Max The highest value of Salary, Guarantee, CompRate, CompStep, and
Comp3Tier calculations.

AltRate Uses the same logic as CompRate. A five-tiered model where volume drives
the rate paid. (The highest tier for volume is paid at that tier rate.) Use this
model to compare an alternate CompRate table.

AltStep Uses the same logic as CompStep. A five-tiered model where an employee
is paid a different rate, by tier, over the year. Use this model to compare an
alternate CompStep table.

Alt3Tier Uses the same logic as Comp3Tier. A three-tiered model where an
employee is paid one rate up to a max and another rate for any volume
over the max. There is also a rate if the volume is below a minimum level.
Use this model to compare an alternate CompStep table
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Model Description

Percent of Net Calculates a percent of cash collections from the Provider sheet to use for

Receivable compensation calculations. The percentage to use needs to be entered on
the ProviderList sheet of the Budget Provider Assumptions driver file. For
example, Dr. Champion takes cash collections and receives 25%. If his
budgeted cash collections is $1,000,000, then his total compensation will
be $250,000. For example, $1,000,000 * 25% = $250,000.

Percent of Net Calculates a percent of net revenue by calculating Gross Charges minus

Revenue Allowances from the Provider sheet to use for compensation calculations.
The percentage to use needs to be entered on the ProviderList sheet of the
Budget Provider Assumptions driver file. For example, the Gross Charges
for Dr. Champion are $2,000,000 and Deductions are $1,500,000. He will
receive 40% of Net Revenue. As a result, his total compensation will be
$200,000. Example: $2,000,000-$1,500,000=5500,000 * 40%=5200,000

GlobalProvider Allows for a calculation amount that is calculated outside of the budget
workbook. This amount is entered into the GlobalProvider sheet in the
Budget Provider Assumptions driver file. The amount then pulls into the
budget workbook in the ProviderComp sheet.

Expense sheet

Overview

The Expense sheet is where you review and adjust the current year projection and next year’s budget for
Expenses and Paid Hours. The Expense tab also captures data calculated on other budget tabs for paid
hours, salaries, and detail accounts.

The categories include:

o Salaries — All salary and contract labor accounts (Acct.BudgetType="Salaries’). Most salary
calculations are done on the Labor tabs —JobCode, Staffing, or Employee. The Labor Calc Method
is used to summarize the salary dollars from the defined labor tab (JobCode, Staffing, Employee,
JobCode ADC).

« Benefits — All benefit accounts, if accounted for at the department level
(Acct.BudgetType="Benefits’). FICA is calculated at the JobCode level on the Labor tabs.

If FICAis not budgeted at the department level, there is the option to use the Monthly FICA by
Dept report to summarize total FICA and add it to the Benefits department budget plan file.

o Supplies — All medical and other supply expense accounts (Acct.BudgetType="Supplies’). Usually
budgeted on a rate-per-unit basis using the Variable calc method.

o Other Expenses — All other expenses, excluding Bad Debt (Acct.BudgetType="OtherExp’). Calc
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methods are usually Fixed, Detail, Depreciation, or GlobalExpense.

o Paid Hours — All labor and contract labor hours accounts (Acct.BudgetType="PaidHours’). Inputs
for hours are done on the Labor tabs — JobCode, Staffing or Employee. The Hours calc method is

used to summarize the paid hours.

NOTE: Be sure to provide comments in any comment field flagged red.

26340 - EMC CCU (Staffing)

Proj-Bud
FY 2019 FY 2020 Feb YTD Mar-Jun Manager FY2020  FY2020  Global % Amt FY 2021 Variance
Acct Actual Budget Actual Projected Input Projected /Unit__ Adjust  Adjust  Adjust Junit Budget Method Amt %
Dept Primary Statistic 4964 773 4964 [ 744 38 [Adult Petient Days
pen
0320 66,524 55,960 151 34.78 64.4%
409,371 48,88 134,79 18.10 55.86 220.6%)
0 693 1461 404 87.7%)
0 8,501 989 2170 86.7%
[ 133,481 50.1 (53.2%)
0 4,959 39.34 4164 (10.0%)
Total | 041,44 o 4 122.6 [ 268 071,212 4,0%
2,298 133,150 2,298 [ 3.0%
58318 5617 56,316 30% 349
1221 2 1221 o 00% 0
399 3 3,99 24 500.00
046 2 63,046 3,051 3673
6424 1622 6424 o 1,509
T 0 5,61 5,042 o 3.0% 2109
884,310 126,54 3,861 3.0% 276 470 |Rate er FTE
[ 2,28 298 [ 00% 0123
137,507 50 2179 500,00
o 85,376 4203
#DO 6479 o 6479 3,704 o 1,509
Double Click to Insert New Benefit
Total - Benefits 059" 6 05,9 o [ 108 14 a%)
971 679 5971 g [ 95 120 a0% [ 128 (81%)
6 41 266 1 [ 399 o 2.0% [ ) 1 (4.0%)
130 2829 030 4,01 [ 06 16 5% [ 1.66 (65%
1 56 1 [ 522 0,08 5% o 008 40 (6.5%
1,118 57 [ 1,08 ol 014 0 0.0%
17,22 34 [] 5938 214 a0% [ 22 1,284 B.1%
30 [ 914 o1 a0% [ 01 51 [Fixed-Even
[

Drilling to detail

56,660 61

ble

You can drill from an account on the Expense tab (this tab only) to GL Transactions detail. To activate this
feature, open the Budget Configuration driverBudget Configuration driver. In the Expense Transaction
Drilling, On or Off row, select Yes or No to turn on the drill. This is not budget group-specific so the

election is for all plan files.

Global Setup Two Years Ago Last Year Current Bud
Dept Dimension Grouping Code to be used for Global Assignments
Use KHACMDImGrp?

Activate Red Flag Popup?
==

IEy:ense Transaction Drilling, On or Off?

Dept Column Width?
Acct Column Width?
Allow Manual Refresh of AQs?

YTD

ProjCale

Projad)

ProjTtl

BudTt|

BudgetGroup

Yes
No
on

off

BudPrelim

Bud_Target

From the Expense tab, select the account desired, and drill on it from the year-to-date column. There are

three ways to drill on the account:

e On the Main ribbon tab, select Drill > JE Detail.

o From value on the Expense tab, right-click the year-to-date value, and select Drill > JE Drill.

o Double-click the selected row.
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=
§ 78 FY 2019 FY 2020 Feb YTD Mar-Jun Manager FY 2020
79 Acct Actual Budget Actual Projected Input Projected
81
E 86
g &7 Dept Primary Statistic 4,964 7,738 4,964 2,48 )
=L E§
= Ex
2 89 |Expenses
50 Salaries
w |91 60100 Salaries - Regular BEI 43T 72 66,524 7559
=
S |52 60110 Salaries - Overtime 85911 48,882 1347
0
o |93 60120 Salaries - Non-Froductive 71,858 v] 71,858 16,935 108,7
%ﬂ 94 60100 Salaries - Regular 1443256 o] 1,443 256 18,501 14817
= | g5 60110 Salaries - Owvertime o 133481 F3,
96 60120 Salaries - Non-Productive o] 74,959 2929
% a7 Double Click to Insert New Salary
=
E o8 Total - Salaries 48,454 3,447,443 2,748,454 199,282 0 1 147,7
w

To close the drill to detail report, double-click Return to Report or close the drill report tab.

Adjusting supply percentage and amount for Next Year Budget

To adjust supply percentage and amount:
1. Navigate to the Supply section of the sheet.

2. Inthesupply line item, do any of the following to adjust for NYB:

e Inthe % Adjust column (column O), type the percentage amount.

o Inthe Amt Adjust column (column O), type the dollar amount.

3. After you finish making your changes, in the Main ribbon tab, click Save.

Inserting a new expense line item

You can add new expense line items to individual sections, including:

 Salaries
o Benefits
e Supplies
o Other expenses

o Paid hours

The system adds the line by inserting the appropriate calc method into the sheet. The following table lists
the available calc methods used by the corresponding section in the sheet:
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Calc Method Description Sheet Section

Add Detail - Input Use this to insert a row to populate an Other Expenses
Monthly individual month.
Add Detail - Input Total Use this to insert a row to enter an annual Other Expenses

amount, and then decide how to spread it.

Add New Detail Zero-based expense calculations. Inputs are « Benefits
done on the Detail sheet in the budget plan « Supplies
file.

o Other Expenses

Add New Hours Use this new labor calc method to add a new Paid Hours
hours account to the Expense sheet.

Add New Input Month-by-month input. Use this calc method « Salaries
Monthly only when adding a new account. « Benefits
e Supplies

o Other Expenses
« Paid Hours

Add New Labor Use this new labor calc method to add a new Salaries
labor account to the Expense sheet.

Add New Variable Calculates based on the relationship to key « Salaries
statistics. As there is no history when « Benefits
inserting as new, use the Amt Adjust (column
P) to enter a value. If a projection value is
desired, enter a value in Manager Input

e Supplies
o Other Expenses

o Paid Hours

(Column J).
Fixed Use this fixed methodology and select how « Salaries
you want to spread. « Benefits
o Supplies
o Other Expenses
« Paid Hours
PctOfSalaries_FixedPct Calculates a designated fixed percent from Benefits

Budget Expense Adjustment Driver file,
Budget Expense Assumptions, based on the
relationship to salaries. Monthly spread will
be based on the spread of salaries.

RatePerFTE_Fixed Allows you to define the fixed dollar amount Benefits
per FTE in Budget Expense Adjustment Driver
file to apply globally to benefit accounts.
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To insert a new expense line item:

1. Navigate to the section to add the new line item.

2. Double-click the Double Click to Insert... cell.

19100 - EHS Accounting Operations (Employee)

FY 2019 FY 2020 Feb YTD Mar-Jun Manager FY 2020 FY2020 G
Acct Actual Budget Actual Projected Input Projected /Unit A
Dept Primary Statistic 365 365 828 533 0 1361
xpenses
Salaries
60100 Salaries - Reqular 216,724 332,896 216,724 60 216,784 159.28
60110 Salaries - Overtime 1,004 1,615 1,004 539 1,543 1.13
60120 Salaries - Non-Productive 24,810 34,499 24,810 27,330 52,141 38.31
60900 Salaries - Emp Incentive 0 3,644 0 1.216 1.216 0.89
| Double Click to Insert New Salary |«
Total - Salaries 242,539 372,655 242,539 29,145 0 271,684 199.62

3. Inthelnsert Calc Method(s) in sheet Expense dialog, select the calc method to insert, and click

OK.

NOTE: If the line only uses or your organization is only licensed for one type of calc method,
this dialog will not display. The system will open the Calc Methods Variable dialog instead.

4. Inthe Calc Methods Variable dialog, enter or select the account and department number, and

click OK.

5. Enter the appropriate values in the blue cells, as needed.

6. After making your changes, in the Main ribbon tab, click Save.

New Initiatives sheet

Overview

This sheet allows you to budget for new projects that are outside of your organization or department's
normal operations. The budgets for each new initiative save to unique Initiative IDs so that you can
analyze the new initiative budget separately from the ongoing operating budget. For each project to
budget, use the Initiatives tab to enter the project's monthly budget values. There is also a comments

section.

To create an initiative, double-click Double Click to Insert New Initiative. The Insert Calc-Method(s) in

sheet Initiatives dialog displays.

You can create one of two types of initiatives: department or system.
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Adding a department initiative

A department initiative is a project that applies only to a single department.

To add a department initiative:

1. Double-click Add Department Initiative to create an outline for adding detailed information for
department-wide initiatives.

2" Insert Calc Method(s) in sheet Initiatives

Awvailable Calc Methods: l Details:

| Add Department Initiative Mame Add Department Initiative
Add Mew Project Group
Rows 77
Description

Mumber of items to insert (max of 1): |1

| ok || Cancel

2. IntheInsert Description Here cell, enter information to describe your initiative.

3. Atthetop of the screen, from the drop-down, select one of the following:
o Toinclude the initiative for the next year budget amounts in the database, select Approve.

o To exclude the initiative from the next year budget amounts in the database, select Exclude

4. Update the blue cells with the budget data for the initiative, as needed. You can also add rows for
new items related to the initiative by double-clicking the appropriate row.

5. After you finish making changes, in the Main ribbon tab, click Save.

Adding a system initiative

A system initiative is a project that applies to multiple departments in your organization.

To add a system initiative:
1. Double-click Add Project Initiative for a single project.
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2’ Insert Calc Method(s) in sheet Initiatives

Available Calc Methods: Details:
Add Departrent Initiative N Name Add New Project

| Add New Project |

Group

Rows 77

Description

Mumber of items to insert (max of 1): |1

Prompt for calc method variables

| ok || Cancel

In the Calc Method Variables dialog, click Choose Value.
In the Choose Value dialog, select the project, and click OK.

In the Calc Method Variables dialog, click OK.

LA

The project list is created by you. Each project is pre-defined to Approve or Exclude.

o Approve saves data related to an initiative to the Financial data source for each department
with a budget for the initiative. Approved initiatives would subsequently be included in any
Budget Income Statement reports.

o Exclude saves the data from New Initiatives to the NYBDetail data source. Excluded
initiatives will not be included in any Budget Income Statement reports, but separate New
Initiatives reports can be run to summarize the totals for each initiative.

6. Inthe Main ribbon tab, click Refresh Data to populate the initiative with data.

NOTE: This assumes that your Axiom Budgeting administrator has instituted the New
Initiatives utility.

7. Update the blue cells with the budget data for the initiative, as needed. You can also add rows for
new items related to the initiative by double-clicking the appropriate row.

8. After you finish making changes, in the Main ribbon tab, click Save.
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Completing operating plan

Overview

The Operating Plan sheet helps you clarify strategic budget objectives before making updates to a
budget. It presents a questionnaire that lists the department's objectives and describe how any changes
to the budget will support each objective. For example, you can use this for a SWAT analysis approach or
whatever is most meaningful to your organization. The purpose of the planning questions is to capture
higher level, salient points within the plan file to facilitate a discussion with the budget stakeholders such
as department directors or vice presidents. You can review the questions with others by opening the
plan file directly or running the Budget Plan Questions reportBudget Plan Questions report.

NOTE: The questions that display are determined and set up by your organization. If you have
Administrator privileges, you can add or edit them in the Budget Assumptions driverBudget
Assumptions driver, as needed.

19100 - EHS Accounting Operations (Employee)
EHS-Objectives
10
102
103
10
10
Double Click to Insert New Planning Lines
EHS-Risk Factors
201
202
203
2014
205
Double Click to Insert New Planning Lines
EH5-Factors That May Aid In Accomplishing The Objectives
30
302
303
104
305
Double Click to Insert New Planning Lines
EHS-Provide Any Operational Factors That Will Not Occur Next Year
401
40
403
104
105
Double Click to Insert Mew Planning Lines
EHS-Provide Any New Operational Factors That May Occur Next Year
5
502
503
50
5005
Double Click to Insert New Planning Lines
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Completing plan questions

To complete plan questions:
1. Inthis tab, do any of the following:

« Answer the questions by entering content in as many rows as needed.

NOTE: The content in the rows do not wrap, meaning that once you get to the end of
the row, you need to continue entering content in the next row.

e To add aline, double-click Double Click to Insert New Planning Lines.

2. After you finish making changes, in the budget file Navigation panel, click Save Budget.

TIP: You can also click the Save button in the Main ribbon tab.

Department History sheet

Overview

This sheet is a report that allows you to reference the historical spending trends for up to the last 18
months. This report is useful to keep open as you work on your budget. The reports is segmented into
the following areas for statistics, revenue, expenses, and hours:

o Last Year Actual - Includes values posted for over the last year.

19100 - EHS Accounting Operations (Employee)
Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
Acct Actual Actual Actual Actual Actual Actual Actual Actual Actual
Key Department
100 0 0 0 0 0 0 0 0 0
301 31 31 30 31 30 31 31 28 31
Total Statistics: 31 31 30 31 30 31 31 28 31
Other Non-Key Statistics
Total - Other Non-Key Statistics o o o o 0 o o o o
Revenue
Inpatient Revenue
Total - Inpatient Revenue o o o o 0 o o o o
Outpatient Revenue
Total - Outpatient Revenue o o o o 0 o o o o
Other Patient Revenue
Total - Other Patient Revenue o o o o 0 o o o o
Revenue Allowances
Total - Revenue Allowances o 0 o 0 0 o o o o
Other Revenue
58000 Department Income 0 o 0 o 0 0 o 0 o
Total - Other Revenue o o o o 0 o o o o
Total Revenue o 0 o 0 o o 0 o 0
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o Current Year Actual - Includes values posted for YTD.

Department History
19100 - EHS Accounting Operations (Employee)
Current Year Actual
Jul-19 Aug-19 Sep-19 Oct-19 Now-19 Dec-19 ¥YTD
Acct Actual Actual Actual Actual Actual Actual FY 2020
{ey Department Statistics
100 Patient Days 96 53 60 7 a4 75 439
300 Calendar Days 31 31 30 31 30 B3 184
Total Statistics: 127 84 a0 102 114 106 623
Jther Non-Key Statistics
Total - Other Non-Key Statistics 0 0 0 0 0 o vl
levenue
Inpatient Revenue
Total - Inpatient Revenue o o o 0 0 o o
Qutpatient Revenue
Total - Outpatient Revenue 0 0 0 0 0 o vl
Other Patient Revenue
Total - Other Patient Revenue o 0 0 0 0 o 0
Revenue Allowances
Total - Revenue Allowances o o o 0 0 o o
Other Revenue
58000 Department Income o bl bl 0 0 o o
Total - Other Revenue o 0 0 0 0 o 0
Total Revenue 0 0 0 o o o o
I¥penses
Salaries
60100 Salariss - Regular 26,577 27725 27,753 25,944 24,733 25,290 158,022
60110 Salaries - Overtime 54 234 14 213 i18) 125 748
50120 Salaries - Non-Productive 2,741 2,867 4146 3,773 6,401 2,580 22,508
60900 Salaries - Emp Incentive o o o 0 0 o o
Total - Salaries 29,372 30826 22,040 29,930 31,115 27,983 181,278
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o Department History used for Monthly Spreads - Includes a combination of YTD values plus the
actuals from the previous year to form a full 12 months of data. In the following example, the
actuals are posted through February 2019. In the Monthly Spreads section, the actuals are copied
from July through February. But, for the missing months that have no actuals yet, the system
copies the data from Last Year Actual and enters them for the missing months. In this example,
the March through June actuals are copied from the same months in the Last Year Actual section.

TIP: Before you begin entering budget values, look for anomalies or holes in the Last Year
Actual and Current Year Actual values that do not make sense or cannot be explained -
especially if you intend to use this section. Make sure to resolve any data issues before you
start creating a new budget for the next budget year or select an alternate spread option.

19100 - EHS Accounting Operations (Employee)

Jul-19 Aug-19 Sep-19 oct-19 Nov-19 Dec-19 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Acct Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Key Department Statistics
1 nt Days 96 53 60 kil 84 75 0 o [} [ [ 0
B e N

Total Statistics 127 84 90 102 14 106 Ell 28 3 30 3 30
Other Non-Key Statistics
Total - Other Non-Key Statistics 0 0 0 [ 0 0 0 ) [ 0 0 0

Revenue
Inpatient Revenue

Total - Inpatient Revenue

Outpatient Revenue
Total - Outpatient Revenue| i 0 0 [ 0 i 0 [ [ 0 0 i

Other Patient Revenue

Total - Other Patient Revenue| [} [} o [ [} [} [} [ [ [} [} [}

Revenue Allowances

Total - Revenue Allowances| 0 [ o [ [ 0 [ o o 0 0 0

Other Revenue

58000 Department Income o o o o [ o o o o [} [} [}
Total - Other Revenue 0 [} 0 [ [} 0 [} [ [ [} [} 0

Total Revenue [ 0 0 o 0 [ 0 0 o 0 o 0

Expenses

salaries

2741 2,867 2,146 3773 6,401 2,580 986 1516

The system uses this combination of actuals and historical values to determine how to spread
budgeted expenses across an account. So, if a department spends more money at the beginning
of a fiscal year and adds a $10,000 expense to the budget, the system will automatically apply
more of that expense to the beginning of the year than at the end.

TIP: The same historical information is also available in the Expense sheet at the expense line
level. For more information, see Viewing historical values for expenses.

Adding support files

Overview

In a budget plan file, you can attach supporting files to help support your budgeting process. For
example, you may want to attach various supporting information about the spending requests or capital
projects, and have that information easily reviewable along with the plan file itself.

Setup Guide Axiom Budgeting | 290



If you have read/write access to a plan file, then you can add and delete attachments as well as view
attachments. If you have read-only access to a plan file, then you can only view existing attachments.

Managing file attachments
Using the Manage Attachments dialog, you can add, delete, and view attachments for a plan file.

« Adding a file attachment: Click Upload Attachment, and then navigate to the file that you want
to add as an attachment. The file will be imported into the Axiom Budgeting database and
associated with the plan file.

o Deleting a file attachment: Select the file, and then click Delete. The file is deleted from the Axiom
Budgeting database and will no longer be available as an attachment.

+ Renaming a file attachment: To rename a file attachment, right-click the attachment and then
click Rename. The name becomes editable and you can type your changes.

o Editing the attachment description: To define or edit the description for the file attachment,
select the file and then click Edit Description.

« Opening a file attachment: Select the file, and then click Open (or you can double-click the file).

If the attachment is an Excel-compatible file that opens within the Axiom Budgeting session, it will open
with read/write access. You can edit the file and save changes if desired.

If the attachment is a Word file or a PowerPoint file, then it opens in its native program with read/write
access if the corresponding Axiom Budgeting add-in is already installed (or if it is successfully installed
when the file is opened). You can edit the file and save changes by using the add-in.

Ifthe Word or PowerPoint add-in is not installed, or if the file is some other file type, then you cannot
edit and save the file directly. If you need to edit one of these files, you should save a copy of the file
locally and make your edits. You can then delete the existing file attachment in the Axiom Budgeting
database, and upload your edited copy.

Saving budget plan files

Data resides in the budget plan file, which is not written back to the Axiom database until you save the
budget. When saving a budget, Axiom Budgeting verifies and validates the spreadsheet, saves the file,
and saves the information to the Axiom database.

Depending on how your system is configured, the system may require you to enter comments when a
line item exceeds a defined threshold in the Stat_Rev and Expense tabs before saving the plan file. A
message will display above the Comments column header, informing you of the number of variances to
address. Ared flag icon displays in the Red Flag column. After you enter variance comments, you can
save the plan file.
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The order of saving budget plan files is left to right. This means that if required variances are needed, the
notification on save displays first on the Stat_Rev tab. After all Stat_Rev required variances are met, the
user saves again. If required variances also exist on the Expense tab, another save notification prompts
the user for comments on the Expense tab.

I

#l 1 Red flags with no comments

FY 2018 Global % Amt FY 2019 FY 2019 Budget Bud-Proj Variance Red Oct-18
fUnit Adjust Adjust Adjust Unit Budget Method Amt % Flag. Comments Budget
365 Default Statistic 0 0.0% CGlobal Other Driver 31
32.26 0.0% 10,000 50.65 21,774 Per Calendar Days 10,000 84.9% i 1,849
0.00 0.0% 0 0.00 0 Per Calendar Days 0 0.0% i o
0.00 0.0% 0 0.00 0 Per Key Total Statistic 0 0.0% i 0 |
0.00 0.0% a 0.00 0 Per Key Total Statistic Q 0.0% o i

721 0.0% 0 2 156,047 Per Key 1P Statistic 72,080 ga0% [F ] [ 13,328 |

721 0 721 156,947 72,080 Bao 13328 |

To save a budget plan file

In the Navigation panel, double-click Save Budget.

NOTE: You can use the Save button in the ribbon tab, but when you close the budget plan file, the
system may prompt you to save again.

If your organization uses Axiom process management, then the system displays a message asking to
advance the plan file for review and approval process.

Calc methods

Employee sheet

For instructions on using this sheet, click here.

Calc Method Type Description

JobCode Interface  Sets up initial JobCode block on the Employee tab during the interface
process. Do no use when adding blocks to the JobCode tab.

AvgPerPaidHr Interface  Calculates other Non-FTE related pay based on the relationship to
paid hours in the JobCode block. Monthly spread will be based on the
spread of paid hours.

AvgPerProdHr Interface  Calculates other Non-FTE related pay based on the relationship to
productive hours in the JobCode block. Monthly spread will be based
on the spread of productive hours.
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Calc Method

Dept_

AvgPerProdHr

Dept_

InputMonthly

Dept_
InputTotal

Employee

Holiday

Input_
Monthly

Add New
AvgPer Paid
Hr PayType

Add New
AvgPer Prod
Hr PayType

Add New
Input

Monthly
PayType

Type Description

Interface  Calculates other Non-FTE related pay based on the relationship to
productive hours in the department. Monthly spread will be based on
the spread of productive hours. Only use this calc method to budget
labor dollars at a department level and not a JobCode level.

Interface  Calculates other Non-FTE related pay by inputting monthly amounts
for the department. Only use this calc method to budget labor dollars
at a department level and not a JobCode level.

Interface Calculates other Non-FTE related pay by typing in a total for the
department. Monthly spread will be spread evenly by month. Only
use this calc method to budget labor dollars at a department level and
not a JobCode level.

Interface  Inserts a new employee into a JobCode block. You can input FTEs and
hourly rate. The default hourly rate comes from Mid Rate column in
the Budget Labor Limits driver.

Interface  Calculate salary dollars based on YTD holiday pay and spreads by the
listed holiday months in the Budget Labor Configuration driver.

Interface Calculates other Non-FTE related pay by typing in the monthly totals.

Add New JobCode 22 Lines New Sets up a new JobCode block on the
Employee tab. This calc method allows you to enter FTEs and hourly
rate for each labor category.

New Calculates other Non-FTE related pay based on the relationship to
paid hours in the JobCode block. Monthly spread will be based on the
spread of paid hours. This calc method is only used when adding a
new pay type.

New Calculates other Non-FTE related pay based on the relationship to
productive hours in the JobCode block. Monthly spread will be based
on the spread of productive hours. This calc method is only used
when adding a new pay type.

New Calculates other Non-FTE related pay by typing in the monthly totals.
This calc method is only used when adding a new paytype.

Expense sheet

For instructions on using this sheet, click here.
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Calc Method Type Description

Depreciation Interface Pushes depreciation calculations to the budget plan
file from List Driver file, Budget Expense
Assumptions. The end-user cannot change the totals
or the spread in the budget plan files. Only users
with administrative rights can update the
calculations.

Detail Interface Zero-based expense calculations. Inputs are done on
the Expense tab in the budget plan file.

FICA Interface Transfers FICA expense from the designated labor
tab (JobCode, Staffing, Employee, Provider) to the
Expense tab.

Fixed_Days Interface Allows changes to the projected year as well as

budget. This calc method uses calendar days as its
default spread option. Users choose the monthly
spread from the drop-down.

Fixed_Even Interface Allows changes to the projected year as well as
budget. This calc method uses an even monthly
spread as its default spread option. Users choose the
monthly spread from the drop-down.

Fixed_History Interface Allows changes to the projected year as well as
budget. This calc method uses history as its default
spread option. Users choose the monthly spread
from the drop-down.

Fixed_Stats Interface Interface Allows changes to the projected year as
well as budget. This calc method uses the key
statistic monthly spread as its default spread option.
Users choose the monthly spread from the drop-
down.

Fixed_WorkDays Interface Allows changes to the projected year as well as
budget. This calc method uses worked days as its
default spread option. Users choose the monthly
spread from the drop-down.

GlobalAmt Interface Pushes expense calculations to the budget plan file
from List Driver file, Budget Expense Assumptions.
An end-user cannot change the totals or the spread
in the Budget Plan files. Only users with
administrative rights can update the calculations.
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Calc Method Type Description

GlobalExpense Interface Pushes expense calculations to the budget plan file
from List Driver file, Budget Expense Assumptions.
An end-user cannot change the totals or the spread
in the Budget Plan files. Only users with
administrative rights can update the calculations.

Hours Interface Transfers hours from the designated labor tab
(JobCode, Staffing, Employee, Provider) to the
expense tab.

InputMonthly Interface Month-by-month input.

Labor Interface Transfers salary dollars from the designated labor
tab (JobCode, Staffing, Employee, Provider) to the
Expense tab.

NoBudget Interface Brings in historical values into the budget plan file,
but the budget for next year will be zero, and cannot
be changed.

GlobalData Interface This calc method allows the administrator to create

configurable budget relationships for calculating NYB
amounts for the Expense tab only. The GlobalData
calc method is similar to GlobalExpense but allows
you to use up to four configurable tabs in Global
Data Assumptions. Has to be setup in the Global
Data Assumptions Driver file.

PctofGrossRevenue Interface Uses the historical percentage of the account to
gross revenue from the Stat_Rev tab.

PctofSalaries_Rolling12 Interface Calculates based on the relationship to salaries using
Rolling12 instead of YTD. Monthly spread will be
based on the spread of salaries.

PctofNetRevenue Interface Calculates based on the relationship to net revenue.
Monthly spread will be based on the spread of net
revenue.

GlobalSum Interface This calc method allows you to budget for an

account at a percentage of the total of specific other
account(s) on the Stat_Rev tab within the same plan
file.

PctofSalaries Interface Calculates based on the relationship to salaries.
Monthly spread will be based on the spread of
salaries.
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Calc Method Type Description

PctofSalaries _FixedPct Interface Calculates a designated fixed percent from List Driver
file, Budget Expense Assumptions, based on the
relationship to salaries. Monthly spread will be
based on the spread of salaries.

RatePerFTE Interface Calculates based on the relationship to FTEs.
Monthly spread will be based on the spread of FTEs.

RatePerFTE_Fixed Interface Allows you to define the fixed dollar amount in List
Driver file, Budget Expense Assumptions.per FTE to
apply globally to benefit accounts.

Variable Interface Calculates based on the relationship to key statistics.
A dollars-per-key statistic rate is calculated based on
YTD history, and is used to calculate the projection
and budget.

Variable_Stat Interface Calculates based on the relationship to a user-
chosen statistic that is listed on the Stat_Rev tab. A
dollars-per-key statistic rate is calculated based on
YTD history, and is used to calculate the projection
and budget.

Add New Detail New Zero-based expense calculations. Inputs are done on
the Detail sheet in the budget plan file.

Add New Fixed New Allows changes to the projected year as well as
budget. Monthly spread is chosen by the user from
a drop down box selection. Choose the spread
methodology from the drop-down. This Calc
Method is only used when adding a new account.

Add New Input Monthly New Month-by-month input. Use this calc method only
when adding a new account.

Add New Variable New Calculates based on the relationship to key statistics.
A dollars-per-key statistic rate is calculated based on
YTD history, and is used to calculate the projection
and budget. This calc method is only used when
adding a new account.

Add New Labor New Use this new labor calc method to add a new labor
account to the Expense sheet.

Add New Hours New Use this new labor calc method to add a new hours
account to the Expense sheet.
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Provider Version Only

If your organization purchased the Provider module license, you have access to the following additional
calc methods:

Calc Method Type Description

ProviderComp Interface Transfers Salary calculations from the
ProviderComp sheet to the Expense sheet to save in
the Financial Data Tables.

ProviderLaborComp Interface Transfers Salary calculations from the
ProviderComp and designated labor sheet
(JobCode, Staffing, Employee) sheet to the Expense
sheet to save in the Financial Data Tables.

ProviderCompFICA Interface Transfers FICA calculations from the ProviderComp
sheet to the Expense sheet to save in the Financial
Data Tables.

ProviderLaborFICA Interface Transfers FICA calculations from the ProviderComp

and designated labor sheet (JobCode, Staffing,
Employee) sheet to the Expense sheet to save in the
Financial Data Tables.

ProviderCompHours Interface Transfers Hours calculations from the
ProviderComp sheet to the Expense sheet to save in
the Financial Data Tables.

ProviderLaborHours Interface Transfers Hours calculations from the
ProviderComp and designated labor sheet
(JobCode, Staffing, Employee) sheet to the Expense
sheet to save in the Financial Data Tables.

ProviderCompOther Interface Transfers other labor calculations from the
ProviderComp sheet to the Expense sheet to be
saved in the Financial Data Tables.

Add New ProviderLaborComp New Use this new labor calc method to add a new labor
account to the Expense sheet for Providers.

Add New ProviderLaborHours New Use this new labor calc method when necessary to
add a new hours account to the Expense sheet for
Providers.

JobCode sheet

For instructions on using this sheet, click here.
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Calc Method Type Description

JobCode Interface Sets up initial JobCode block on the JobCode sheet during
the interface process. Do not use when adding blocks to
the JobCode tab.

AvgPerPaidHr Interface Calculates other Non-FTE related pay based on the

relationship to paid hours in the JobCode block. Monthly
spread will be based on the spread of paid hours.

AvgPerProdHr Interface Calculates other Non-FTE related pay based on the
relationship to productive hours in the JobCode block.
Monthly spread will be based on the spread of productive

hours.
Dept_ Interface Calculates other Non-FTE related pay based on the
AvgPerProdHr relationship to productive hours in the department.

Monthly spread will be based on the spread of productive
hours. Only use this calc method to budget labor dollars at
adepartment level and not a JobCode level.

Dept_ Interface Calculates other Non-FTE related pay by inputting monthly

InputMonthly amounts for the department. Only use this calc method to
budget labor dollars at a department level and not a
JobCode level.

Dept_InputTotal Interface Calculates other Non-FTE related pay by typing in a total
for the department. Monthly spread will be spread evenly
by month. Only use this calc method to budget labor
dollars at a department level and not a JobCode level.

Holiday Interface Calculates salary dollars based on YTD holiday pay and
spreads by the listed holiday months in the Budget Labor
Configuration driver.

Input_Monthly Interface Calculate other Non-FTE related pay by typing in the
monthly totals.

Add New New Sets up a new JobCode block on the JobCode sheet. This

JobCode calc method allows the input of FTEs and hourly rate for

each labor category. The default hourly rate comes from
the Mid Rate column in the Budget Labor Limits driver.

Add New AvgPer New Calculate other Non-FTE related pay based on the

Paid Hr PayType relationship to paid hours in the JobCode block. Monthly
spread will be based on the spread of paid hours. This calc
method is only used when adding a new paytype.
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Calc Method Type Description

Add New AvgPer New Calculates other Non-FTE related pay based on the

Prod Hr PayType relationship to productive hours in the JobCode block.
Monthly spread will be based on the spread of productive
hours. This calc method is only used when adding a new

pay type.
Add New Input New Calculates other Non-FTE related pay by typing in the
Monthly monthly totals. This calc method is only used when adding
PayType a new paytype.

Provider sheet

For instructions on using this sheet, click here.

Calc Method Type Description

FinancialClass Interface Inserts financial class data to use during the initial interface
process.

Provider Interface Sets up the Provider Block to use during the initial interface
process.

Revenue Interface Inserts revenue data to use during the initial interface

process to insert revenue data.
RVU Interface Inserts RVU data to use during the initial interface process.

Statistic Interface Inserts Procedure/Statistic data to use during the initial
interface process.

WRVU Interface Inserts WRVU data to use during the initial interface
process.

Add New New Inserts additional Encounter/Visit lines, if needed, after the

Encounter initial interface is complete.

Add New New Inserts additional Financial Class lines, if needed, after the

FinancialClass initial interface is complete.

Add New New Inserts additional Procedure lines, if needed, after the

Procedure initial interface is complete.

Add New New Inserts a new Provider Block.

Provider

Add New New Inserts additional Revenue lines, if needed, after the initial

Revenue interface is complete.

Add New RVU New Inserts additional RVU lines, if needed, after the initial

interface is complete.
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Calc Method Type Description

Add New WRVU New Inserts additional WRVU lines, if needed, after the initial
interface is complete.

Copy From New Inserts a new Provider Block and allows the statistical

Existing Provider history from an existing Provider to copy into the new

Provider block.

Staffing sheet

For instructions on using this sheet, click here.

Calc Method Type Description

JobCode Interface  Sets up initial JobCode block on the Staffing tab during the
interface process. Do not use when adding blocks to the Staffing
tab.

AvgPerPaidHr Interface  Calculates other Non-FTE related pay based on the relationship to

paid hours in the JobCode block. Monthly spread will be based
on the spread of paid hours.

AvgPerProdHr Interface  Calculates other Non-FTE related pay based on the relationship to
productive hours in the JobCode block. Monthly spread will be
based on the spread of productive hours.

DeptAvgPerPaidHr  Interface  Calculate other Non-FTE related pay based on the relationship to
paid hours in the department. Monthly spread will be based on
the spread of paid hours. Only use this calc method to budget
labor dollars at a department level and not a JobCode level.

Dept_ Interface  Calculates other Non-FTE related pay by inputting monthly
InputMonthly amounts for the department. Only use this calc methid to budget
labor dollars at a department level and not a JobCode level.

Dept_InputTotal Interface  Calculates other Non-FTE related pay by typing in a total for the
department. Monthly spread will be spread evenly by month.
Only use this calc method to budget labor dollars at a
department level and not a JobCode level.

Holiday Interface  Calculates salary dollars based on YTD holiday pay and spreads by
the listed holiday months in the Budget Labor Configuration
driver.

Input_Monthly Interface  Calculates other Non-FTE related pay by typing in the monthly
totals.

Input_Total Interface Calculates other Non-FTE related pay by typing in the total

dollars. The monthly spread will be spread evenly.
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Calc Method Type Description

Add New JobCode New Sets up a new JobCode block on the Staffing tab. This calc
method allows the input of FTEs and hourly rate for each labor
category. The default hourly rate comes from the Mid Rate
column in the Budget Labor Limits driver.

Add New Input New Calculates other Non-FTE related pay by typing in the monthly
Monthly PayType totals. This Calc Method is only used when adding a new paytype.
Add New Input New Calculates other Non-FTE related pay by typing in the total

Total PayType dollars. The monthly spread will be even. This calc method is only

used when adding a new paytype.

The FTEs from Target should have no variance for a budget to be
acceptable.

Stat_Rev (Statistics and Revenue) sheet

For instructions on using this sheet, click here.

Allowance Calculate deductions based on a percentage of gross revenue.
BadDebt Calculate bad debt based on a percentage of gross revenue.

Detail Zeros base revenue calculations.

FixedRevenue Allows changes to the projected year as well as budget. Usually used

for other operating revenue accounts. Select the monthly spread
from the drop-down.

GlobalRevenue Pushes revenue or deduction calculations to the budget plan file from
Budget Assumptions. End users cannot change the totals or the
spread in the budget plan files. Only users with administrative rights
can update the calculations.

GlobalSum This SPM allows you to budget for an account at a percentage of the
total of specific other account(s) on the Stat_Rev tab within the same
workbook.

InputMonthly Month by month input.

IP_Per_Unit This revenue calc method is now an independent calculation of IP

revenue by account using the historical revenue per unit.

IP_Payor Calculates the total IP revenue, and then allocates it based on the
historical percentages by payor. Only use this calc method if the GL
gross revenue account structure is by payor.
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Calc Method Description

OP_Per_Unit This revenue calc method is now an independent calculation of OP
revenue by account using the historical revenue per unit.

OP_Payor This calc method calculates the total IP revenue, and then allocates it
based on the historical percentages by payor. Use this calc method
only if the GL gross revenue account structure is by payor.

Oth_Per_Unit This revenue calc method is now an independent calculation of Other
Patient revenue by account using the historical revenue per unit.

Oth_Payor This calc method calculates the total IP revenue, and then allocates it
based on the historical percentages by payor. Only use this calc
method if the GL gross revenue account structure is by payor.

NoBudget Brings in historical values into the budget plan file, but the budget for
next year will be zero, and cannot be changed.

Statistic Calculates projected and budget key statistics.

Statistic_Oth Calculates projected and budget non-key statistics based on their

relationship to the key statistic.

Revenue_Stat This revenue calc method allows you to define the statistic account
from the Stat_Rev tab to use as the basis of the per unit calculation
and the multiplier for the budget. For example, there my be an Other
Department statistic in the OR for implant cases that should be used
to drive the Revenue-Implant account.

Add New Detail Zero-based expense calculations when adding a new account. Inputs
are done on the Detail tab in the budget plan file.

Add New Fixed Revenue Use this new revenue calc method to add a new Fixed Revenue
account to the Stat_Rev tab.

Add New Input Monthly Use this new revenue or statistic calc method to add a new account
to the Stat_Rev tab.

Add New Statistic Use this new statistic calc method to add a new key statistic account
to the Stat_Rev tab.

Add New Statistic_Oth Use this new statistic calc method to add a new Other Statistic
account to the Stat_Rev tab.

Provider Version Only

If your organization purchased the Provider module license, you have access to the following additional
calc methods:
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Calc Method Description

ProviderRev Transfers Revenue calculations from the Provider Summary/Provider
Detail tab to the Stat_Rev tab to save to the Financial Data tables.

ProviderStat Transfers Statistic calculations from the Provider Summary/Provider
Detail tab to the Stat_Rev tab to save to the Financial Data tables.

ProviderComp Transfers Salary calculations from the Provider tab to the Stat_Rev
tab to save to the Financial Data tables.

NOTE: Provider Light Version Only: Calc Methods —Stat_Rev Sheet

If your organization has purchased the Provider module, you can
access the following additional calc methods if using the Provider
Light.

o Provider_Simple_Rev — Transfers Revenue calculations from the
Provider Simple Rev tab to the Stat_Rev tab to save to the
Financial Data Tables. If your GL structure has multiple revenue
accounts for Provider revenue, then apply the calculation method
Provider_Simple_Rev to each revenue account.

o Provider_Simple_Stat — Transfers Statistic calculations from the
Provider Simple Rev tab to the Stat_Rev tab to save to the
Financial Data Tables. Assign this to the key statistic you are using
as your driver stat on the Provider tab. For example, when using
WRVU as your Driver stat, add Provider_Simple_Stat to the GL
acct on the ACCT dimension table for WRVUs.
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Working with Reports

Reports are spreadsheets designed to help review and analyze your organization's financial data. The
Budgeting reports include:

Budget Reporting
o Budget Analysis — Budget dollars by department by account analysis
o Budget Statement - Budget analysis
« Initiative Analysis - Budget analysis of new initiatives
o Provider Budget (optional) - Physician analysis

« Payroll Analysis - Payroll budget analysis

Financial Reporting
o Financial Analysis - General budget data
« Financial Statement - Month-end financial analysis
o Payroll - Bi-weekly payroll analysis
o Provider Analysis (optional) - Physician analysis

o Report Packages - Month-end or payroll electronic reporting

Like budget plan files, reports pull data from the database and in some cases allow the user to input data
and save it back to the database. However, unlike plan files, reports are not associated with a particular
file group or budget year. The same report can be used to view data for any budget year, or to compare
data across multiple budget years. Reports can even incorporate data from other Axiom Software

Suite applications, provided you have the necessary security permissions.

Browsing the Report Library

In addition to browsing the report folders in the Axiom Budgeting task panes, you can search all of the
available Axiom reports in the Reports Library.

To browse the Report Library:
1. Inthe Main ribbon tab, in the Reports group, click Reports > Browse All Reports.
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MAIN = HELP  ADMIN  Home
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Open App Online Navigation Save Refresh  Change
Menus * Help ~ - Data  View »

Applications | Help File Options

< Axiom Assistant [ HomePage (R/O) x

Dril  Additions Quick  GoTo
- Filter

Formula Bar

o Headings

2. Inthe Reports Library dialog, you can do the following:

8 Reports Library

Publish Reports Report

Tips

» | M
Security Close
Manager Axiom SW

Display File Output | ﬂ:D Browse All Reports h

.| Design Reports »

D Browse Reports Library

Folder Path lz‘ Document Name lz‘ Type lz‘ Locked By -
“Axiom\Reports Library Reportl xlsx
“Axiom\Reports Library Drill_Drill_Budget Income Detail xlsx
“Axiom\Reports Library Data Defaults CP DRIVERS - UTILITY - version 11 xlsx
\Axiom\Reports Library Update_Plan_File17_postd44 xlsm
“Axiom\Reports Library Book2 xlsx
YAxiom\Reports Library Styles 04.27.2017 xlsx
VaxiomiReports Libran/\System Files Home xlsx
“Axiom\Reports Library\System Files\ImagesiTask Pane lcons  icon png
“Axiom\Reports Library\System Files\ImagesiTask Pane lcons  FileGroups16 png
“Axiom\Reports Librany\System Files\ImagesiTask Pane lcons  kh_task_blue_16 png
“Axiom'\Reports Library\System Files\Images\Task Pane lcons  kh_task_blue_32 png
‘Axiom'\Reports Library\System Files\Images\Task Pane lcons  kh_task_bluechev_16 png
“AxiomReports Librany\System Files\ImagesiTask Pane lcons  kh_task_bluechev_32 png
“Axiom\Reports Librany\System Files\ImagesiTask Pane lcons  kh_task_green_16 png
“Axiom\Reports Librany\System Files\ImagesiTask Pane lcons  kh_task_green_32 png
>
oK

o Tosort, group, or search by any of the columns, click the drop-down arrow next to the

column label.

o To open areport, select it from the list, and click OK.

The system includes many different reports, but you can search through them more easily by using the

following search functionality:

1. Click the down arrow beside the Document Name column header.

2. Inthe Group By box, type a search value, and click OK.

The system will display the reports that include the value you entered in the report name.
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Budgeting reports
Axiom Budgeting 2019.3 comes with a variety of standard budget reports, organized within the following
folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For
more information, see Drilling data: Using Drill Down.

Budgeting Analysis reports

The following reports allow you to view general budget data. For examples of these reports, see Running
Budget Analysis reports.

Report Description

Budget Account Analysis Use to analyze the proposed budget compared to last year
actual, current year budget, and current year projected for
an individual account by department. Comments entered
into the budget plan files also show on the report to assist
with the analysis.

Budget FTE Comparison Use to analyze the proposed budget for FTE compared to
last year actual, current year budget, year-to-date actual,
and current year projected by department.

Budget Key Statistics By Department Use to view highlighted key statistic trends across multiple
fiscal years.

Budget Per Unit Analysis Use to analyze per-unit amounts by comparing the current
year projection to next year’s budget for Patient Revenue,
Salaries, Supplies, and Other Expenses.

Budget Plan Questions Use to report on inputs from the Plan tab in plan files.

Budget Red Flag Analysis Use to review the comments and explanations for
accounts flagged in the budget plan files because they
exceeded the defined red-flag threshold. The report shows
year-to-date actual and current year projection compared
to the proposed budget request. The report also includes
fields for the adjustments and comments posted from the
budget workbook for each account.

Budget Salary Comparison Use to analyze salary variances for the proposed budget
compared to the current year projection. The report also
includes prior year and current year actual history to use
for comparison.
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Report Description

Budget Salary Rate Analysis Use to analyze departmental average hourly-rate variances
in the proposed budget. The report shows prior year and
current year actual history and projection compared to the
new budget. The variance is broken out into two different
categories—FTE and Rate Effect.

Budget Summary by Department Use to analyze total-expense variances by department,
comparing the proposed budget to the current-year
projection. The report shows prior-year actual, current-
year actual, and current-year budget history.

Budget Threshold Analysis Use to analyze account categories by applying a low and
high threshold for variances. Historical data for last-year
actual and current-year budget are also included.

Budget Workbook Changes for CYB Use to view highlighted areas where users made inputs in
and NYB the yellow cells in budget plan files.

Budgeting Statement reports

The following reports are designed for budget analysis. For examples of these reports, see Running
Budget Statement reports.

Report Description

Budget Income Detalil Use to analyze the proposed budget-by-income statement
category compared to last-year actual, current-year
budget, current-year projected, year-to-date actual, and
current-year annualized. Each category shows all values for
all accounts in that category.

Budget Income Financial Plan Use to view annuals income statement comparisons across
multiple scenarios.

Budget Income Scenarios Use to analyze the proposed budget by FSDetail category
compared to the Baseline Budget, NYBScenariol, and
NYBScenario2. BudScenariol and BudScenario2 are fields
in the database used to store the results of different sets of
driver files. You can use this report to compare passes of
the budget (BudPass1, BudPass2).

Budget Income Summary Use to summarize the proposed budget by FSDetalil
category compared to last-year actual, current-year
budget, current-year annualized, and current-year
projected.
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Report Description

Budget Monthly Dept P&L Use to review the monthly spread by account for the
proposed budget by Budget Type category for an
individual department. This report is often used to provide
the department manager with a final copy of their month-
by-month budget.

Initiative Analysis reports

The following reports are designed for budget analysis of new initiatives. For examples of these reports,
see Running Budget Initiative Analysis reports.

Report Description

Budget Income Summary-Initiative Use to review new initiatives by Income Statement
category.

Budget Income Summary-Initiative Use to review new initiatives by Income Statement

Monthly category by month.

Income Statement by Initiative ID Use to review new initiatives side-by-side for multiple
initiatives.

Initiative Summary Use to review new initiatives by department by category,

with monthly FTEs.

Payroll Analysis reports

The following reports are designed for payroll budget analysis. For examples of these reports, see
Running Budget Payroll Analysis reports.

Report Description
FTE Additions and Changes by Use to review the FTE summary by department by
JobCode JobCode, highlighting changes made to the projected year

and budget in the plan files.

FTEs by Department Use to review the FTE summary by department, including
prior-year actual, current-year budget, and year-to-date
actual. The proposed budget is compared to year-to-date
actual as well as the current-year budget.

FTEs by Department by JobCode Use to review FTE report by department by job code,
including prior-year actual, current-year budget, and year-
to-date actual. The proposed budget is compared to year-
to-date actual as well as the current-year budget.
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Report Description

FTEs by JobCode Use to review the FTE report by job code, including prior-
year actual, current-year budget, and year-to-date actual.
The proposed budget is compared to year-to-date actual
as well as the current-year budget.

Monthly FICA by Department Use to show monthly total FICA expense by department
for both current-year projected and next-year budget.
Monthly expense shows for next-year budget. Designed
for use by clients who budget FICA in a central department
or to review the overall monthly spread of FICA expense.

Monthly FTE Target Variance by Use to review a department summary of the FTE variance
Department by month for next year’s budget to the department target.
Monthly FTEs by Department Use to review a department summary of total FTEs by

month for next year’s budget. Designed to be used to
review the monthly spread of total FTEs as well as by
department.

NYB Hours and Dollars by Employee Use to review hours and dollars by employee, job code,
paytype, and department. To use this report, the
department must use the employee labor option in plan

files.
Worked Hours Per Unit by Use to compare the projected and NY Budget by Provider
Department by JobCode to the current year by selected DataType.

Provider Budget Analysis reports (optional feature)

The following reports are designed for physician analysis. For examples of these reports, see Running
Provider Budget Analysis reports.

NOTE: You can also find these same reports in the Financial Reporting section > Financial Reporting
> Provider Analysis.

Report Description

Current Period vs Previous Use to compare current period vs previous period
Comparison information by provider as well as last year actual. You can
select the data type to analyze in the report.
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Report Description

Current Period vs Previous
Comparison_CPT

CY Actual vs Budget Comparison

CY Actual vs Budget Comparison_CPT

NY Budget Comparison

NY Budget Comparison_CPT

Provider Key Indicators By Month

Provider Key Indicators By Month_

Rolling 12

Provider Revenue Per Encounter

Provider Revenue Per RVU

Provider Revenue Per WRVU

Provider Volume by Specialty

Provider Volume by Specialty
Monthly

Provider Compensation Benchmark

Setup Guide

Use to compare current period vs previous period
information by CPT or CPT Summary category and last
year actual. You can select the data type to analyze in the
report.

Use to compare current period and year-to-date actual vs
budget information by provider and last year actual. You
can select the data type to analyze in the report.

Use to compare current period and year-to-date actual vs
budget information by CPT or CPT Summary code and last
year actual. You can select the data type to analyze in the
report.

Use to compare current year projections with next year's
budget.

Use to compare current year projections with next year's
budget by CPT or CPT Summary category.

Use to compare month-by-month values for last year,
current year, and target by data type.

Use to compare month-by-month values for the most
recent 12 months by data type.

Use to compare the current month to the prior three-
month average for different years for revenue per
encounter.

Use to compare the current month to the prior three-
month average for different years for revenue per RVU.

Use to compare the current month to the prior three-
month average for different years for revenue per WRVU.

Use to compare actual vs budget volume by data type for
the current period and year-to-date, subtotaled by
provider specialty.

Use to show monthly totals by provider, for a chosen data
type and year, subtotaled by provider specialty.

Use to compare the proposed budget salary to a salary
target for each provider. The target is factored for the
budget FTE.
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Report Description

Provider Compensation Comparison Use to compare the calculated budget salary under each of
the available compensation methods, by provider, to
evaluate the cost of moving providers to another model or
standardizing the compensation model. There is also a
comparison of the current year vs proposed budget salary
cost per work RVU to test if the compensation is changing
+\-the Hold Harmless percentage.

Provider Budget Compensation reports (optional feature)

The following reports are designed for payroll/provider budget analysis. For examples of these reports,
see Running Provider Budget Compensation reports.

Report Description

Provider Compensation Benchmark Use to compare the proposed budget salary to a salary
target for each provider. The target is factored for the
budget FTE.

Provider Compensation Comparison Use to compare the calculated budget salary under each of

the available compensation methods, by provider, to
evaluate the cost of moving providers to another model or
standardizing the compensation model.

Balance Sheet and Deductions utilities

These reports are designed for budget balance sheet calculation and deductions modeling to post the
results to the database.

Accessing these utilities

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Balance
Sheet & Deductions. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, and click
Budget Utilities > Balance Sheet & Deductions.
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Budget Balance Sheet and Cash Flow

Use this save-to-database report to project the balance sheet for the remainder of the current year and
next year’s budget, by category.

The Budget Balance Sheet and Cash Flow utility allows you to project the remainder of the current year
and next year budget balance sheet and cash flow numbers. This utility integrates with the budgeted
income statement numbers and allows for frequent updates to the budgeted balance sheet and cash
flow numbers, if the income statement is updated. The utility’s results save back to the database and
then become available in the budget data tables and reports for budget analysis.

KHA Health
Periad Ending February 29, 2020
Balance as of Balance as of Projected as of Budget as of Budget Budget Budget Budget

Jun-2018 Jun-2019 Jun-2020 Jun-2021 Jul-2020 Aug-2020 Sep-2020 Oct-2020

ASSETS

Current Assets:

Cash and Cash Equivalents 5,029,579 6,156 675,797 (958,640 1935,978) 1947,728) (943,114) (944,639
Current Assets limited as to use: 6236423 o 6,236,423 6,236,423 6,236,423 6,236,423 6236423 6,236,423
Net Patient Accounts Receivable 45,387,732 o 6,827,116 6,077,683 8346213 7,190,417 6,859,899 6,612,839
Third Party Settlements 502,139 o 73902 65,790 90,346 77,835 74257 71,583
Current Receivables 0 0 0 [ 0 0 0 0
Inventory 6775635 17,362,060 99,898 75377 92,017 85,200 83724 82,066
Prepaid Expense 5,404,405 ] 354422 373342 392,635 362,631 386,560 385211
Other Curren 2,210,383 0 2,210,383 2,210,383 2,210,383 2210383 2210383 2,210,383
Total Current 72546295 17368216 16477.940 14,080,356 16432038 15.235,160 14,908,131 14,653,505
Assets Limited as to Use

Trusteed Assets 113467445 0 113467445 113467445 113,467,445
Board Designated Investments 1,656,662 0 29,309 556 13,996,847 15,856,496
Total Assets Limited a 115,124,107 o 142,777,001 127,464,292 129,323,941
Property and Equipment:

Met Plant Property & Equipment 133,302,988 1713310 151474 898 150,743,733 151,413,968 151,353,037 151,292,107 151,231,176
Construction In Progress 4,266,443 0 4,266,443 4,266,443 4,266,443 4,266,443 4,266,443 4,266,443
MNet Property and Equipment 137,569,431 713310 155741341 155,010,176 155,680,410 155,619,480 155,558,550 155497619
Other Assets:

Net Financing Cost 600,848 0 600848 600848 600,848 600,848 600,843 600,848
Investments in Related Parties 14,290,360 0 14,290,360 14,290,360 14,290,360 14,290,360 14,290,360 14,290,360
MNotes Receivable 1,784,464 0 1,784,464 1,784,464 1,784,484 1,784,484 1,784,464 1,784,464
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Running the Budget Balance Sheet and Cash Flow utility
1. Openthereport.

2. Inthe Refresh Variables dialog, do the following, and click OK:

e Fromthe Select 'Yes' to add New Income to Fund Balance drop-down, select Yes or No to
determine whether to add net income to the fund balance.

o To select the default departments, where you would like the budget balance sheet
numbers to be saved back to, click Choose Value, and select a department.

o Inthe Create a Save Tag Value box, type a save tag (max of 100 characters). This save tag
ensures that the data saving back to the database is saved with a save tag that is unique to
a specific entity/group that you may want to filter this report for. It also avoids having to
create multiple Balance Sheet reports for different entities/groups.

3. Afterthereport populates, do the following:

o Atthetop of the spreadsheet, make sure that the data in the Net Income row matches the
balance sheet to be prepared.

« Verify historical information for Two Years Ago, Last Year, and Current YTD all balance.

¢ Inthe header section, review to the Balance Check row to confirm that the modelis in

balance.

EBalance as of EBalance as of Jun-2(
Method Jun-2017 Jun-2013 ]

let Income 3,445 12,870

Total Assets 19,082 19,082

Tota ties 19,082 19,082

t] H]

Cash Flow d In Balance " In Balance "

TIP: If the model appears to be out of balance, we recommend that you refresh the report and
verify that the Add Net Income to Fund Balance setting was configured properly per your
organization’s accounting practice.

4. Incolumn AD, in the blue input cells, enter the default accounts numbers that you would like the
balance sheet numbers to save back to. For example, you may choose to save back the numbers
for Board Designated Investments and Other Assets to the same default asset account OR you
may choose to use accounts specific to each of these categories.

5. Complete the following sections of the utility, as needed:

« Balance Sheet Assumptions — Use this section to enter key balance sheet metrics to
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calculate various balance sheet numbers. Values for balance sheet categories can be
adjusted or keyed in directly in the detailed schedules / inputs section.

e Assets

o Liabilities and Net Assets

o Detailed Schedules - Use this section to input detailed schedules for each category.
« Statement and Cash Flows

TIP: Enter inputs incrementally. For example, to change days in AR from 64 to 56, enter 8 and

not 56.

NOTE: The Budget Balance Sheet utility is configured to always stay in balance. As a result,
inputs/adjustments to Balance Sheet metrics will result in the out of balance difference being
plugged to either the other assets/other liabilities section.

6. To save your changes to the database, in the Main ribbon tab, click Save.

The Summary tab of the Budget Balance Sheet utility will populate with next year’s budgeted balance

sheet and cash flow numbers by month for budget analysis purposes.

Budget Deductions

This is a deductions modeling tool that is similar to the deductions modeling in Kaufman Hall Financial
Planning. All statistics, revenues and deductions are broken out by payer. You can make assumptions for
the projection and budget in each payer section. The resulting calculated values post to the database.
When using this model, do not create budget workbooks for your deduction department(s).

For The Period Ending February 29, 2020

Budget [ Sroup Info Only FY 2020 Projected Budget
RESET to Default Calculations Last Saved 2019 Feb YTD 2020 2021 Jul-2020 Aug-2020 Sep-2020 0Oct-2020
IP Discharge % Change Monthly Totals from Global Assumptions
Total IP Discharg Discharges 0 0 0 0 0 0 0
m npu 12,998 12,998
% Discharges by Payor Revise Monthly %'s as Appropriate (Based upon FY 20 Projection)
Medicare 2943 29.43% 000% 000% 100.00% 100.00% 100.00% 100
Medicaid Default Calc 1836% 18.36% 0.00% 0.00% 0.00% 000% 000% 0
Commercial Default Calc 1139% 1139% 0.00% 0.0 0.00% 0.00% 000% 0
Managed Care Default Calc 21.08% 21.04% 000 0.00% 0.00% 000% 000% 0
Self Pay Default Calc 1136% 1136% 0.00% 0.0 0.00% 0.00% 000% 0
Blue Cross Default Calc 485% 485% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Other Default Calc 357% 3.57% 0.00% 0.0 0.00% 0.00% 000% 0
Total % 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100.
Discharges by Payor Jo J
Medicare Default Calc 38 3,825 0 0 0 0 0
Medicaid Default Calc 2,386 2,386 0 ] 0 0 ]
Commercial Default Calc 1,480 1,480 0 0 0 0 0
Managed Care Default Calc 2735 2,735 0 o [ 0 o
Self Pay Default Calc 1477 1477 0 0 [ 0 0
Blue Cross Default Calc 631 631 0 o [ 0 o
Other Default Calc 264 464 0 0 0 0 0
~Total Inpatient Discharges 2,938 2,998 0 o o 0 o
Monthly Totals from Global Assumptions
s - Globals PatientDays 0 0 0 0 ] 0 0
Variance-Ch m inputs 66,278 66,278
% of Patient Days by Payor Revise Monthly %'s as Appropriate (Based upen FY 20 Projection)
Medicare 35.40% 35.40% 000% 000% 100.00% 100.00% 100.00% 100
Medicaid Default Calc 17.03% 17.03% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Commercial Default Calc 9.84% 9.84% 0.00% 0.00% 0.00% 0.00% 0.00% 0
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GL Accounts are summarized by balance sheet categories, and the resulting summary data can be posted
back to the database for both the Current Year Projection and Next Year Budget as well as inclusion in all
related Budget Analysis reports. If necessary, values for balance sheet categories can be adjusted or
keyed in directly.

As budgets and assumptions change, simply refresh data in the Budget Balance Sheet to update and
post newly computed balance sheet information for calculating metrics driven by income statement
parameters (assuming the balance sheet assumptions remain unchanged).

The Budget Balance Sheet report assigns GL accounts to balance sheet categories per the FSSummary,
FSDetail, and FPCode grouping columns in the ACCT dimension table.

The Balance Sheet and Cash Flow Report includes the following sections:

« Balance Sheet Assumptions — Key metrics used to drive various balance sheet calculations. Valid
entries are listed in the Balance Sheet Assumptions Inputs section.

e Assets

« Liabilities and Net Assets

+ Detailed Schedules — Contains rows to input detailed schedules for each category.
« Statement of Cash Flows

« Summary Income Statement

You can filter the report by Entity or group, as defined in dimensions by using the Quick Filter option in
the Main ribbon tab. You may make adjustments to the values in any blue cells in the report. After
making your changes, review the cash flow statement to make sure it balances to total cash and make
sure the summaries match your expectations on the summary tab.

To run the Budget Sheet and Cash Flow report:
1. Inthe Refresh Variables dialog, do the following, and click OK:

e Fromthe Select 'Yes' to add New Income to Fund Balance drop-down, select Yes or No to
determine whether to add net income to the fund balance.

o To select the default departments to include in the report, click Choose Value, select a
department, and click OK.

2. Add or enter information in the blue cell, as appropriate.

3. After thereport populates, verify the following:

o Atthetop of the spreadsheet, make sure that the data in the Net Income row matches the
balance sheet to be prepared.

o Historical information for Two Years Ago, Last Year, and Current YTD all balance.

¢ Inthe header section, review to the Balance Check row to confirm that the modelis in
balance.
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PKG

For The Period Ending December 31, 2016

BUD_BalSheet CF

Jun-2016 through Projection Projected as of
Dec-2016 Changes Jun-2017

(3827,103) 28,805,249

(14,684,042)
(14,4

NOTE: If the model appears to be out of balance, you might want to refresh the report
and verify that the Add Net Income to Fund Balance setting was configured properly
per your organization’s accounting practice

4. To save your changes back to the database, in the Main ribbon tab, click Save.

Balance Sheet assumption inputs

NOTE: Enter inputs incrementally. For example, to change days in AR from 64 to 56, enter 8 and not

56.

Asset inputs (All inputs should be in whole dollars)

Cash and cash
equivalents

Short-term cash
investments

Current assets limited as
to use

Patient Accounts
Receivable
Physician Accounts
Receivable
Allowance for

Uncollectibles

Third Party Settlements

Current Receivables

Setup Guide

Computed through days of
operating cash
Input Schedule

Input Schedule

Computed from Gross A\R days in
gross patient receivables

Input Schedule

Calculated from Net A\R Days less
Gross receivables

Computed from 3rd Party days in
Net Patient Receivables

Input Schedule

Configurable sections are
netted from the total
calculation on the first row.

Configurable sections are
netted from the total
calculation on the first row

Configurable sections are
netted from the total
calculation on the first row.
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Supply Inventories, at
cost

Prepaid Expenses

Other Current Assets

Assets Limited as to use —
Trusteed Assets

Assets Limited as to use —
Board Designated
Investments

PPE-Land

PPE —Property and
Equipment

PPE — Accumulated
Depreciation

PPE — Construction in
Progress

Unamortized Financing
Fees

Amortization of existing
fees

Investment in
subsidiaries

Notes Receivable

Other Long-Term Assets

Setup Guide

Computed from Days in Supply
inventories

Computed from Days in Prepaid
Expenses

Input Schedule
Input Schedule

Computed

Input Schedule

Input Schedule

Input Schedule

Net Capital Acquisitions

Input Schedule

Input Schedule

Input Schedule

Input Schedule
Input Schedule

Configurable sections are
netted from the total
calculation on the first row.

Driven by total supplies expense
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Net Capital Acquisitions
Revaluation amount
Net Capital Acquisitions

+\- Revaluation amount

Depreciation Expense —
Automatic flow from Income
Statement

+\- Disposals

+\- Revaluation amount

Liability Inputs (All inputs
should be in whole dollars)
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Line of credit

Current maturity of long-
term debt

Accounts Payable

Accrued Payroll

Accrued Expenses

Third Party Settlements

Other Accrued Liabilities
Other Long Term
Liabilities 1

Other Long Term
Liabilities 2

Long-Term Debt

Setup Guide

Calculated

Input Schedule

Computed from A\P days in other
expenses

Computed from Acc Payroll days in
salary expenses

Computed from Accrued Exp days
in other expenses

Computed from 3rd party days in
other expenses

Input Schedule
Input Schedule

Input Schedule

Input Schedule

Est. current portion of long-
term debt

Adj of current portion of long-
term debt

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Net new loans

Regular principal payments
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Equity inputs (All inputs should be in thousands)

Fund Balance Input Schedule
Temporarily restricted Input Schedule
net assets
Permanently restricted Input Schedule
net assets

NYB_Deductions_FSDetail

Net Income — Computed and
included in projection if
Instructions tab diaplsy Yes to
include in Fund Balance. Net
Income is automatically added
to fund balance for budget.

Use this deductions model to project deductions using the historical relationship to gross revenue for
each deduction category. This report summarizes categories using the Acct-FSDetail column in

dimensions. The resulting calculated values posts to the database. If you are using this model, do not
create budget workbooks for your deduction department(s).

Payor Description Briver

Last Year

Budgat

Restof Projaction Preiim Budget

vear Adjustments Projected Budget Adjustments

PATIENT REVENUE By Payor

Total Inpatient Revenue

Total Gutpati

Total Other

Total Gross

Het Revenue

ALLOWANCE - DETAIL

Acct Dept CONTRACTUALS

NYB_Deductions_FSPayor

106,753,450

227,195,989

a438%

1
160,933,646
sa20%

10,806,087 o 183,430,780 33707364

0 2 166719879
16,684,975 [] (136,516,687 (112,038,093)

10000% 000% 204.89%) 204 89%)

Use this deductions model to project deductions using the historical relationship to gross revenue by
payer. This report summarizes categories using the Acct-FSPayor column in dimensions. The resulting
calculated values post to the database. If you are using this model, do not create budget workbooks for

your deduction department(s).
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NYB_Deductions_FSPayor
KHA Health
FY21 Annual Budget

Revenue Current Current Rest of Projection preliminary Budget
Fpayor Description Driver Last Year Budget viD Vear Adjustments Projected Budget Adjustments
Select FsPayor > 3 3 3 o o 3 o
Select Fspayor > 3 3 3 o o 0 0
Select FsPayor > > 0 3 0 o o o o
Select FsPayor >> o o o o o 0 0
Total PATIENT REVENUE By Payor 0 o o 0 0 ) 0
PATIENT REVENUE BY TYPE
Total Inpatient Total Inpatient Revenue 234551863 30542149 172,524,693 39816287) 3 32708405 33678833
Total Outpatient Total Outpatient Revenue 108,753,460 16,485,554 75,046,658 (52641,125) o 22305533 20899443
Total Otherpatient Total Other Patient Revenue 170658298 4473287 11460789 (104952920) o 9614976 25,085
Total Gross Total atient Revenue 511,963,621 51502 364,075,247 297450333 3 6628914 54,603,321
276,409,248 15,653,05 97,569,097 /A 3 /a /A
Net Revenue 235,554,373 35,849,937 166,490,150 /A ) /A aN/A
4601% 6961% 4573% A 000% /A A
ALLOWANCE - DETAIL
Acet Dept CONTRACTUALS
40000 101010 Capitation Adjustment - EMA Internal Medicine (Provider Detail Total Gross 8118207 15382 4126861 3 3 4126861 3,382,020 (3:382020)
40000 101014 Capitation Adjustment - EMA Urgent Care Adult Total Gross 425262 1156 296362 o o 296,362 202873 @a2873)
40000 101020 Capitation Adjustment - EVIA Internal Medicine (Provider Summary) % of Patient Revenue 5118207 1877039 4126861 /A 3 N/a /A /A
40000 101100 Capitation Adjustment - EMA Pediatrics Total Gross 2457730 o 1679530 o o 1679530 1376398 0,376,398
40000 101104 Capitation Adjustment - EMA Urgent Care Pediatrcs Total Gross 232216 3 173561 3 3 173561 142,235 (142239)
40000 101200 Capitation Adjustment - EMA Ob/Gyn Total Gross 2819802 3 1947386 0 3 1947386 1595910 01595910)
40000 101301 Capitation Adjustment - EMA Cardiology Total Gross 5351501 o 3518906 o o 3518906 2083792 @883,792)
40000 101302 Capitation Adjustment - EMA Pulmonary Total Gross 318,699 o 208,296 o ) 208296 170,702 a70.702)
40000 101303 Capitation Adjustment - EVA Rheumatology Total Gross 203656 0 161,104 3 o 161,104 132027 32027
40000 101304 Capitation Adjustment - EVA Nephrology Total Gross 39783 3 272138 3 o 272138 223,020 223,020)
40000 101305 Capitation Adjustment - EMA Dermatology Total Gross 906,529 o 620210 o o 20210 508270 (508.270)
40000 101306 Capitation Adjustment - EMA Oncology Total Gross 15152749 o 10257478 o o 10257478 8,406,146 (.406,146)
40000 101307 Capitation Adjustment - EMA Genetics Total Gross 55,90 0 74 o o 41748 1213 4213
40000 101308 Capitation Adjustment - EMA Endocrinology Total Gross 913885 3 614213 3 3 618213 503,356 (503,356)

Reconciliation utilities

These utilities are designed for budget reconciliation to the database.

Accessing these reports

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Budget

Reconciliation. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Utilities > Budget Reconciliation.
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Budget Reporting
b || Budget Analysis
= . Budget Utilities

K
K

-

- T v v v

. Balance Sheet & Deductions
J Budget Planning HomePage
J Budget Reconciliation

] Budget Department Audit Report

(2H Budget Process Management Repart
(2H] Budget Workbook Reconciliation

(21 Glokal Depreciation Reconciliation Report
(21 Glokal Expense Reconciliation Report
(21 Glokal Revenue Reconciliation Repart
=H Labar Non-Matched

(2H] Payroli12 Hours Reconciliation

(2H Payroli12 Negative Hours

=H PayType Mapping Analysis

(2H] Recancile NYBDetail to Financial

(2H] Recancile Payroll12 to Financial-Dollars
(2H] Recancile Payrall12 to Financial-FICA
(2H] Recancile Payrall12 to Financial-Hours
(2H Salaries Do Not Match

J Budget Setup

J Extract from EPM
J Provider Utilities
J Report Batches

J Security

Budget Department Audit report

Use to resolve possible mapping errors at the department level by highlighting mapping and process
management inconsistencies in the DEPT dimension table before building plan files and starting process
management.
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Department Dimension Budget A

KHA Health

idit R

eport

7 Link To Dimension Maintenance Utility (DMU)

No. of Issues

Dept Manager

My Dimension Security Filter-DEPT>0 ALL ISSUES SHOULD BE RESOLVED BEFORE STARTING THE BUDGET PROCESS WORK FLOW.
e [Tompioe [ onpn
udoeing s toet et bescnpton oy Formt indctes et waping o (205060 HOW s (R4 ndatesan e [sned s losoned 0 g0 | feurentro [curentvio . s | hese Courns manigebor
Department another Department. Imapped for budget  |BudgetGroup Assignment valid TPLOptions |valid Labor budfﬂ and No [ Revenue Activity |Expense Activity Each column should have a
ssignment assignment configurtion Mark with [Skip] if workflow
Kot ool T Show . Gavio | Grvio | wamne |
best Dusiton oept Duscrton oest sudgetsoup toioptions || uaborioe || sudgeing | | revnua || ciperse | Isucgutcroue| | Tempite | | owner || revivar
10000 £HS Balance Sheet 10000 £HS Balance Sheet 10000 EHS NoBudget NoBudget NoBudget FALSE 0 o 0 o [skip) [skip]
To0o e Nobudget  Nobudget  Nobudge st o o o o coun sk
4 10000 EHS NoBudget NoBudget NoBudget FALSE 190,726 o o 1 CCredit [skip)
‘ - 1000 e Nobudget  Nobudget  Nobudget ase sonases o o I ——
Tooo s Nobudget  Nobudget  Nobudge s ooy o o Vb Clomson
i Ad roveqs Nobudget  Nofudget  Nosudge st o mons o Ve sl
10000 €8 Nobudget  Notudget  Notudge se usn esion o e s
‘ 1000 s Nobudget  Nobudget  Nobudget st sesssz samez o P
T s Nobudget  Nobudget  Nobudge s s s o PR —
‘ To0o e Nobudget  Nofudget  Nosudge st o s o \ omuguta Clonson
10000 EHS NoBudget NoBudget NoBudget FALSE 723,653 1,038,702 o 1 PAugusta Clohnson
1000 e Nobudget  Nobudget  Nobudget st o 0002 o \ omuguta  Ciotnson
oo s Nobudget  Nobudget  Nobudge st vsmar e o " oauguta  Clonson
1 e 1 1000 e Nobudget  Nobudget  Notucget st oo aona0a o \ omuguta  Clonson
1o s NoBudget  Nobudget  Nobudget use scon s2000 o § omuguts Clomaan
1000 e Nobudget  Nobudget  Nobudget st 20502 a3 o \ omuguta  Ciotnson
T s Nobudget  Nobudget  Nobudge st wsoms erer o | baigus  Clomson
) 1000 e Nobudget  Nobudget  Notucget st e e o \ oauguta Clomson
oo s NoBudget  Nobudget  Nobudget ase e 2 o § oauguts Clomaon
‘ 1000 e Nobudget  Nobudget  Nobudget st were 559 o " ohugita  Ciotnson
T s Nobudget  Nobudget  Nobudge st 57963 ym o " oauguta  Clonson
) 1000 e Nobudget  Nobudget  Notucget st wae ok o \ omuguta Clomnion
: oo s NoBudget  Nobudget  Nobudget ase s e o | baiguts  Ciohson
1000 e Nobudget  Nobudget  Nobudge s oz a0 o ' baiguts  Clomson
T s Nobudget  Nobudget  Nobudge st o o o o paguts  ciomson
1000 e Nobudget  Nobudget  Nobudget st o 165 o Vocoean kel
1000 e Nebudget  Nobudgrt  Nobudget st o 7590 o " oconat k)
o 1000 e Nobudget  Nobudget  Nobudget s o o o §ocea )
17840 EHS Sports Medicine 17840 EHS Sports Medicine 17840 EHS Master Master JobCode FALSE [ 212,155 o 0 PHerbert [skip]
17880 EPG Phys Clinic-North 17880 EPG Phys Clinic-North 17880 EPG Master Master JobCode FALSE 252,904 426,586 J 0 Egast Iskip)
1 th 17880 £pG Master Master JobCode FALSE 309,301 518,402 0 o0 esast [skip]
n i 180 er st st Jobcards st oset 2w o o mm sk
17888 £ phys £t 17885 £ phys £t 1785 €9 st st obcads st Sew s o o mm s
" vass e st st Jancode st o risass o o em s
17891 €55 s cinic South 17891 €56 s cinic South s st st bcds st Lz ssssis o o mm sk
vptou 1700 er6 st st obcads ase womo  ssiess o P

Budget Process Management report

Use to show what stage each budget plan file is in when using process management for budget staging.

KHA Heal

Budget 2013-6 ocess
Base Budg d Budget Ov nput t Revie
Department Description Current Step Current Step Name Step 1 Owner Dut Date Step 2 Qwner Step 3 Owner Due Date Step 4 Owner Due
19100 EMS Accounting Operations (Employ Base Budget Buid Rod Nyberg.Bud admir 2/, Assignment value assignment value "CCr (o due date) Assigr value ‘HBL{no
26140 EMC Emergency Roem (COM) Base Budget Buid Rod Nyberg iud A Assignment valug o due date) ssignment value ‘SKle (o
26340 EMC CCU (Staffing) Base Budget Budd Rod Nybe Assignment value Assignment value ‘Bl (ho due date i
26610 Base Budget Buid Fiod Nyberg fud A Assignment value > no due date)
Base Budget Buid Rod Nyberg Bud Admit 2/ Assignment value oldsten [ne due date)
C Radiology - MR 1 Base Budget Buid Riod Nyberg Bud Admit 2/5, Chris Sparks Assignment value ‘DPa[ne due date Assignment value
roal Medicing (Provider Detail) Base Budget Buid Fod Nyber Bud Admii 2/5/201 Assignment value <skip» moduedate  Assignment value
3 er Summary 1 Base Budget Build Rod Nyberg.Bud admit 2/5/201 Assignment value o due date) Assignment value

Budget Workbook Reconciliation

Use to compare check totals from different columns in the budget workbooks to the summary fields in
the database to make sure they are in balance. If the budgets are all in balance, then this report returns
no data, which is the desired outcome of this report.
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Budget Wor

KHA Health

onciliati

0k Re

For The Budget Year 2018

BEEIEIBIBEREERER:IY

Deseription

EHS Balance Sheet
[EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
[EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Batance Sheet

Aget  Description
General Fund Checking
[Bond Funds 95 Issue

AR Miscellaneous

50

250
12050
13600

a0

Aliow For Medicare

Hllow For Misc AR & NIR
Owe From Jed Pany Pagors
AUFMIHS Misc

Irnentony Central Supphy
Frepaid Expenses

Wells Faugo

Horme Health License
Feciprocal OF America
Memorial Medic sl Erterprises
ONCA - Bond Issuance Costs - 308
Lared

Bulldngs

General Re-Constraction

» Global Depreciation Reconciliation report

Use to show the variance between the budgeted depreciation accounts to the same accounts in the
general ledger budget for a user-specified budget year.

Global Depreciation Recon Report

KHA Health

Budget Year - 2017

19100
19105
19110
19150
19160
19170
19185

Description

EHS Balance Sheet

EHS Sports Medicine

EPG Phys Clinic-North

EPG Phys Clinic-East

EPG Phys Clinic-South

EPG Phys Clinic-West

EHS5 Administration

EHS Corporate Communications
EHS Teleservices

EHS Accountimg Operations [Employe
EHS Payroll

EHS Administrative Finance

EHS Information Services

EHS Audit Services

EHS Medical Information Network
EHS Corporate Health Services

Acct

71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100

Description

Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment

» Global Expense Reconciliation report

NYE TOTAL NYETH MESum Difference 1 [Diferance 2

SMAAE L] o LIRS EHAME Feview R

B.236.423 0 o 6236422 6236422 Peview R

M5 L] ] 3454 SAEAEE Review B

[45.665.335) 0 0 4565004 A5EEEIM Fleview 7

178444 0 o 1784 464 17284464 Roview &

526,954 L] o 626,954 SZES Faview R

220,383 o o 2210382 220382 Review R

4732000 ] ] 4732300 47IHT Review F

548,200 0 o B3 583019 Feview B

NIAET 445 0 o MIAET 445 NIAETA4S Raeview B

g ba] L] o 19238 GTUZIE Review R

6508 0 ] G504 UGS Review

1,230,360 ] [ 1,290,359 W23059 Feview B

00,548 0 [ E00,848 GO0B48  Fleview 7

TAT0EAT 0 o 106427 13708437 Review 7

2TIREA% L] o 2TIEE9% TS Faview R

259457 o ] 259456 255456 Feview &

Projection Budget R

Global Total Variance Global Total Variance Projection

Depreciation Depreciation Review
5,584,633 0 15.584,633) 5,609,764 0 (5.609,764) Review
0 0 o 0 0 0

19,674 [/} (19,674} 19,762 1] [19,762) Review
45,955 0 (45,955) 46,161 0 [46,161)  Review
36,685 0 (38,685) 38,859 0 (38,859) Review
153 0 153) 153 ] (153) Review
130,249 0 (130,249 130,835 o (130,835) Review
6,606 0 6,606} 6,636 0 [6,636) Review
5,637 0 [5,637) 5,662 0 (5,662) Review
5,587 0 (8,587) 8,626 0 [8,626) Review
3,604 0 [3,654) 3m 0 [3,711) Review
29,219 0 29,219) 29,351 0 [29,351) Review
1,253,529 0 1,253,529) 1,258,170 o 11,259,170) Review
156 0 586 156 0 (156) Review
294,608 [/} (294,608 295,933 1] [295,933) Review
9474 0 9,474) 9,517 1] (9,517} Review

Use to show the variance between the budgeted depreciation accounts to the same accounts in the
general ledger budget for a user-specified budget year.
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KHA Health

Budget Year

19000
27200
26450
26770
27060
27080
21250
27530
27640
27800
28420
28430
28530
29010
29030

Global Revenue Reconciliation report

Description

EHS Administration

EMC Radiology - MRI (JobCode)
EMC MICL

EMC Oncology Services

EMC Laboratory

EMC School Of Med Tech

EMC Radiation Oncology

EMC Comprehensive Wound Ctr
EMC Surgery

EMC Recovery Services

EMC Nutrition Center

EMC EAP

EMC Linen Services

EMC Marketing

EMC Medical Staff Services

62199
62199
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100

Description

OMC Allocation
OMC Allocation

Fees

Fees -

Fees

Fees

Fees

Fees

Fees

Fees

- Consulting

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting

Global
Expense

[9,167)
0
1,944
14,400
7,215
75
2,375
1,975
]
40,332
33,384
5,490
0
2,445
380

Projection
Total

o000 00000O0O0COO0OO

Variance

9,167
0
1,944
[14,400)
215
73
2,379
1,975)
0
40,332)
(33,384
(5,490)
0
(2,445)
(380)

Budget
Global Total

Expense

[27,509)
300
250

0

cooco0cO0OO00000 0000

coocoo0co000000

Variance

27,509
300
2500

cooco0ooo000oo0

Revie
Projection
Review

Review

Review
Review
Review
Review
Review
Review

Review
Review
Review

Review
Review

Use to show the variance between the budgeted global revenue accounts to the same accounts in the
general ledger budget for a user-specified budget year.

KHA Health

Budget Year - 2018

Dept

Description

15300 EHS Other Revenue
10000 EHS Balance Sheet

Aoct

Labor Non-Matched

Use to identify the JobCode/PayType combinations that have dollars but have no FTE hours for the year.
This causes a matching issue because to create a JobCode block on the labor tabs, that JobCode needs to
have YTD FTE related hours. This report identifies those mismatches and posts a 1 to the NYBKHA field so

that the JobCode interfaces into that labor tab.

Setup Guide

53870
53870

Telephones
Telephones

Total

Description

Global

Revenue

2217

2217

Projection

Total

83

6321

Yariance Global
Revenue
8321 1]
(2.217) 2217
4.104 2.217

Budget
Total

6652
0

6.652

Wariance

6,652
(2217)

4434
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LABOR NON-MATCHED
KHA Health
For The Budget Year 2018
FTE Description JobCode Description “::"ﬂ Dept JobCode  PayType  HVEKHA
a
Yes EHS Sports Medicine Team Leader-Athletic Trainer 17840 JOOTES PODO 1]
Yes EPG Phys Chinic-Morth Physician 17880 JO0655 PO ]
Ha EPG Phys Clinic-Occ Hith East Physician 17881 JODESS PODOT o
Yes EPG Phys Clinic-Occ Hith East Staff RN 17881 JOOESS POOOT 0
Yes EPG Phys Clinic-Oce Hith Midtown Technical Assistant 17883 00604 POOON 1]
Ho EPG Phys Clinic-East Physician 17885  JOOESS POOOT 0
Yes EPG Phys Chinic-East Physician 17885  OOGS5S POOON v}
Tes EPG Phys Chinic-Oce HIth/\West Hurse Practitioner 17886  JOOGD4 PODOY o
Ho EPG Phys Clinic-South Physician 17891 JOOESS POOOT 0
Yes EPG Phys Chinic-South Physician 17891 JOOESS PODOT ]
Ha EPG Phys Clinic-Uptown Physician 17894 JODESS POOOT L]
Yes EPG Phys Clinic-Uptown Physician 17884 JOOESS POOOT [
Yes EPG Phys Chinic-West Phiysician 17895  JOOESS PODON [}
Yes EHS Administration Receplionist-Admin 19000  JOOETE POOOT 0

» Payroll12 Hours Reconciliation

Use to highlight job codes saved in the Payroll12 data source from the budget workbooks that have
hours but no dollars in the budget.

Payroll12 Hours Reconciliation
KHA Health
For The Budget Year 2018

Cusrrent Views Default Budget Budget Check

Dept  Description lablede  Description PayType Descrigteon Dolless Total Heurs Total Flag
17840 EHS Sports Medicine JOO2ET  Teamn Leader POIOT  Regular a9 2,005 -
1T840 EHS Sports Medicine 00287 Tearn Leader P04 Paid Time Off 158 104

17840 EHS Sports Medicine J00604  Murse Practitioner POOY  Regular 4152 16

17840 EHS Sponts Medicing J00785  Athletsc Trainer POOOT  Regular 168,891 1,78

17840 EHS Sports Medicine J0078S  Athletic Trainer PO Paid Time O 2826 185

17880 EPG Phys Chinic-Nesth J00006  Receptionist POOOT Regular 30,665 1987

17880 EPG Phys Clinic-Mosth 100006 Receptionist POOCY  Paid Time OFf 2499 243

17880 EPG Phys Chinic-Nedth 100006 Receptionist PONT  Dhvertirne 320 L]

1TE80  EPG Phys Clinic-Plosth 00191 Staff BN POOOT Regular 2138 N

17880 EPG Phys Chinic-Nodth 00323 LPH POON  Regular 40, E46 2,604

17880 EPG Phys Chinic-Neeth 00323 LPN POOOE Paid Time Off #1335 585

17880 EPG Phys Clinic-Nosth 00323 LPH PONT  Oevertimme 1,284 147

17830 EPG Phys Clinie-Mesth J00374 Technical Assstart POOON Regular M7 2657

17880 EPG Phys Clinic-Nosth J00374 Technical Assistant P00 Paid Time Off 3857 300

17880 EPG Phys Chnic-Nesth 100374 Technical Assestart PONT  Qhvertiene 1,461 145

17880 EPG Phys Clinic-Mosth 100231 Staff Radiclogic Tech POOOT  Regular 45,584 2851

17630 EPG Phys Chinic-MNodth 100431 Staff Raduologic Tech POOCM Paid Time O4F 1,495 0

17880 EPG Phys Clinic-Nesth J00491  Staff Radiclogic Tech PONT  Qrvertione Tes 6

17880 EPG Phys Chinic-Nosth J00604  Murse Practitioner FODOY  Regular 120119 3108
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Payroll12 Negative Hours

Use to highlight job codes and pay types that have any negative FTEs budgeted in any month. The report
returns all job codes in the database, but only the ones with the Review flag need to be investigated and
changed, if necessary.

Megative
Dept  Description JobCade PayType Hesrs by Agunt Sapteeiar October Movember  Decomser Sanuary. Febeusey March
170 £ Sports Medkcine xar? poct 17025 % o hEE ] et 17025 s e L]
17840 EHS Sports Medkcing xeos? Pogos a8 [y (13 5 s s ) ]
17340 EHS Spores Medicine oens Pocor 384 584 5 9 LL= a3 L B L]
V7O EHS Sports Medcin L] Poodt W wra L ] LR W soas w4
17840 [H Sports Medkcine xems () 107 57 1u 1578 13 55 un 158
0005 pocot 5101 510 201 ET 5101 288 mo
0006 Poo0s n8 x8 ) 1958 28 L] 082
iy Clnsc-Noath o] pONE 8 44 ] k] 544 an a8
17380 EPG Py Clinic-Nosth Xt PoO! (5] 67 % [E] 5 [+ L]
17380 EPG Py Cliric:Nowth L] L g Frdy mes 1357 3 a7 HERE
17350 EPG Py Chc-Nosth L] Po00a 008 08 213 .00 a0 s @
1740 [PG Phays Clinic-Neosth o] ponT A 24 124 1200 ) 118 1241
17350 EPG Phays Clinic-Nesth HeaT Pogo! 735 735 ., A e.38 .
17250 EPG Py Chric-Nowth Lo Pooos 2583 ] ZL ] 458 332 EL )
1780 £PG Piys G- Nosth Lo pone s 234 N 1236 " E 2.3 " 123
17350 EPG Phays Clinic-Nosth xous pogat FETH 2439 24 2T mu 318 5428 2 ST
17250 EPG Py Cliric-Nesth o Pooos % e 2 e - 2l B A 740
17350 EPG Py Chivc-Nosth L PONT [ s b2 [ [E:] s s [ (]
17800 [PG Phays Clinic-Nosth L] poct 25 2125 T FE b ] s w028 M8 Hex
17350 EPG Phays Clinic-Neosth oeod Pogos % 496 i 2456 5 496 u B 96
17250 EPG Py Chric-Newth oes Pocol 3 4635 T (U s 54633 635 En 639
1798 £PG Py G- East L] pocoy Ll REL w0 4w i 55 135 e ane
17885 EPG Phays Clinic-Eant ] Poges s 2458 mes nw e 15 w5 £ nw 8 a5 e wan
17825 EPG Phoys Cliric-Ewit oS Poco) LS ] 54635 T ] T 3 L] s 539 saam 4633 s2eTT 43055
17351 EPG Py Chic-South o Poco) w0 w0 EL] 0 s o 0 = w0 L e L) mes

PayType Mapping Analysis

Use during budget set up for payroll budgeting to show what PayTypes map to which payroll budget
category.

For Period Ending: Febnairy 25, 2017

Budget Group: _ Budyet Group: EHS

LA Totslbous  TotalDolars  Ava Rate ¥TD YIDHES | VIDDURS | AvoRate Bavtice Patie PavroliGiMapsing
FayType Description FayType.Jobode ? [0 LA A FTES ¥, = (<) FTEL GLacer HRAGEE KrastaLing Aset Description GLac FRAct
Somemary
Frod Productive 200 ° 0 5000 000 [ ] 5000
Honfrod NenProductve a0 [ 0 000 a0 3 ] 3000
Dollars Collars Only a0 o 46524 5000 a0 22 166 s1zs1
Dept Dept Level 000 o 5000 w00 ® 0 5000
A Nt included a0 2% 217 a0 1662 150,581 55054
Grand Total 000 2759 559.03 000 2514 7aE 545,66
Check Total - Payrell? frrT 18147 s057678
Variance S (2262300 0TS @sTeen
Other JobCode Level - Dollars
Po020 Call Pay Pooze 000 ) 5938 5000 a0 214 370 $172 Ho o 0 AvgPerProdhr Salaries - Regular o °
PO030 Addtionsl Pay PO030 200 [ B2 5000 000 [} 21,600 5000 o o 0 Input Morthly Salanes - Emg Incentive 0 °
il Addtional Pry e 00 ] 506 5000 0o ] 2516 000 No Ll 0 ArgPerPuidH Salasies - Regelit 0 0
PO0SO Recognition Pay POl 000 [ E) 5000 000 ] 150 S000 Ho ey 0 AvgPerPaidhr Salasies - Regular [} ]
PHOL Holday Premium Po0k0 400 o ] 5000 4.0 @ 120 208 No o0 0 Holiday Salasics - Reglar o o
Total Other JobCode Level - Dolars 0.00 o 46524 000 000 225 28166 1251
Mat Inchuded in Payroll Computations
po0zs POO Casheln Ponss a0 2 6337 217 a0 1862 0,733 2952 Mo ) onA Ditust ACCT o o
P06 Gairsharing na 000 o 0 5000 a0 ] 00848 000 o 0 0 HA Defaut ACCT [ o
Total Not Inchsded in Payroll Computation 0.00 2759 116337 X 000 1662 150581 90.58
Grand Total .00 2759 162861 $59.03 0.00 3314 178748 545,66

NOTE: Prior to reviewing the report, your organization needs to load and reconcile the payroll data
as well as complete the Labor Configuration driver. To understand this report, the user needs to have
knowledge of the Labor Configuration Driver.

Running the PayType Mapping Analysis report

Use the following instructions to run and review the report.
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1. Openthereport.

2. Press F9, and select the proper Refresh Variables to review based on organizational needs.

3. Review the following in the report:

« Inthetop section of the report, which provides an overall summary, ensure that all the pay
types are loaded and map to a specific grouping. The variance should be zero. If not, review
your PAYTYPE dimension table to see what pay type is not mapped.

o Theremaining sections of the report correspond to the Labor Configuration driver set up
and how the pay types are grouped/mapped in the PAYTYPE dimension table. These
sections give you an overall summary of what pay types are grouped together, the overall
hours and dollars, the FTE status, as well as the GL accounts if the GL is structured by pay
type.

o Review the overall groupings to make sure they are grouped as expected. The bottom
section shows what is not interfaced or coming into the plan files. Confirm that these are
accurate prior to beginning the budget cycle. If you need to make changes, update the

PAYTYPE dimension table and rerun the report to review.

Reconcile NYBDetail to Financial

Reconcile values saved in NYBDetail table to those values saved in the Budget Table which could indicate

that values in your budget plan files are not saving properly.

KHA Health

For The Budget Year 2018

MNYBDetail Financial
Dept Description Acct Description Table Table Difference
26140 EMC *** Emergency Room-Physicians 63110 Fees - Physician 939,335.61 2,224 515.22 (1,285,176.00)
26611 EMC Home Health 64100 Repairs 221229 1,481.54 731.00

Reconcile Payroll12 to Financial-Dollars

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the dollars saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to

have zero variances.
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KEHA Health

For The Budget Year

Budget
Dept  Descrigtion Greip Per Payralll2 Per Financasl DiMerence
1T840 EHS Sports Medicine EHS 218,286 218, 288 o
1TEE0 EPG Phys Chnig-Morth EPG R TIE a24,539 175
17885 EPG Phys Clindc-East EPG TNT Th4 257 o
17EF1 EPG Phys Chnic-South EPG 145050 1,422 578 053
17855 EPG Phys Clindc-West EPG 185,520 185,520 o
15000 EHS Admersitratsn EHS 25049 2545049 o
15060 EMS Corpouste Communications EHS 559 580 353, 589 o
19050 EHS Telessnages EHS 253,082 262052
19100 EHS Acoounting Operations (Employee) EHS s Rk 3E5 357 9,556
19184 EHS Payroll EHS 141,767 141, 767 o
19110 EHS Admarmtrative Fsnce EHS 264,147 264,147 o
19150 EHS Infoemation Senvices EHS 1,336,095 1,336,055 1
15160 EHS Audit Seradet EHS S5.008 85253 o
1T EHS Medical Infoammation Metwsork EHS 40556 T80, 956 o
1515 EHS Corpaints Health Setvges EHS 150,326 BEH, 00K 3650
15220 EMS Hisman Resources BHE 508,533 50,533 o
19250 EHS Pedormart e Ienprovennient EHS 50 065 o
19370 EHS Risk Management And Safety EHS 177620 LA .0 o
H100 EMC Nursing Adeninistratisn EraC o5 45 1,018,827 {27473}

Reconcile Payroll12 to Financial-FICA

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the FICA dollars saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to
have zero variances.
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KHA Health

For The Budget Year 2018

Dept  Description Per Payrellild Per Finamcul Diiference
17840 EHS Sports Medicine 16,228 16,546 (318
17840 EMS Sports Medicine s o EAE]
17880 EPG Phys Clhrsc-North 13,546 2,5 (37,9%5)
17880 EPG Phys Clinic-Morth 27,906 o 27,906
17880 EPG Phys Climic-Morth 10, 060 o 1000
17885 EPG Phys Clinic-Esst 2% 865 o 28,865
17885 EPG Phys Cliric-East 15,483 o 15,463
17891 EPG Phys Cliric-South &, 138 o 44,738
1780 EPG Phys Clirig-South 1,865 /] 1,865
17895 EPG Phys Clirec-West 9,206 o 9,206
15000 EMS Administration 153 236 154 540 {1,308
19000 EHS Adrminisiraticn 1,304 o 130
15080 EMS Teleservices 20508 20 505 1]
19100 EHS Accounting Operstions (Employee) 29,626 2956 a
19150 EMS Infcarnation Services 102211 102 211 (1]
19185 EHS Corporste Health Senvices 13,795 13,795 @
26140 EMIC Emergency Room (COM) (12,058) o [12,055)
26230 EMIC CV 4,184 B9.8T3 (705

Reconcile Payroll12 to Financial-Hours

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the hours saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to
have zero variances.
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Reconcile Payroll12 to Financial

EHA Health

For The Budget Year 2018

1TEED

190ED
1915
19170
19185
19250
19370
26340

26550
26TED
26780
ZT00
ITI00
2T2H0
2T280

ITTH

-
EHS Spoarts Medicng

EHS Corporate Communications
EHS Telefarices

EHS Information Senstes

EHS Medical Information Fetwork
EHS Corporate Health Seraces
EHS Perfarmance Improvement
EHS Risk Management And Safety
EMIC QO [Staffing)

ERAC 4 East

ERAC PICL

EMAC Hieart Seraces

ErAC Same Day Surgery

EMAC Central Supphy

EMC Radhology - MRI (JobCoce)

EmAC Radhclagy - Vasoular Procedune

EMAC Fadiclogy - Diagnostics
EMAC Rackabon Onsclogy

P Salaries Do Not Match

Use to identify accounts on the Labors tabs in the plan files that do not have history on the Expense tab
and would cause a balancing mismatch. This utility posts a 1 to the NYBKHA fields so those accounts
interface in the plan files.

Setup Guide

Hours

Per Payrolli2
14,154
17,209
12,773
47,750
32,602

818
4,268
£537
122819
o

o
4670
50,700
28419
g
=R
58,239

nar

Per Financial
14,154
17.209
12773
47,760
32,602

S.880
4,268
6557
E1.361
ARE11
i
4670
S0uB6z
28419
14,620
14616
10,722

ERL -y
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For The Budget Year 2018

PayType Department Description JobLode Description PayType Description Degt Aget HYEKHA
PODOY  EMS Sports Medicine Tesm Lesder-Athbetic Traanes Retroactive Pay m [ L] 0
PODG  EHS Sports Medicine Tesm Lesder-Athletsc Traanes Paid Tune O VTE40 : [ ] 0
PODOT  EPG Phys Chiue-Nedth Phyiicun Hggul..r - 1) [l ] ]
POOOT  EPG Phys Chnie-Oee Hiith Eagt txadl BN Riggualar 173 [ Lo ] 0
POODM  EPG Phys Chinig-Oce Hith East Muifze Practitsnner Paid Tieng Of 178 L] ]
POOSE  EPG Phys Clinic-Occ Hith East Physicun Incentive Py 1T Lol 0
PONT  EPG Phys Clinic-Occ Hith East ReceptionistSecretany- W Creertime Premium fr- 1l &M1o 0
POOOY  EPG Phys Clinic-Occ Hith Midtown Technical Assistant Retroactive Pay 17E43 00 0
POODM  EPG Phys Clinic-Occ Hith Midtown Technical Assistand Paid Time O 17833 [ ] 0
PONT  EPG Phys Chaic-0ee Hith Madcwn Technical Assistar Droertirree Prermaanmy 17533 [l (] 0
POOCOT  EPG Phys Chnic-East Phymicun Rtrgacinee Pay 17Ea% L b] 0
OO EPG Phya Chinie-East Mufig Practidsangr Paid Tieng O 17894 L] ]
PO ERG Phys Clinic-East Physicun Addional Py br--:a] Lo 1
P05  EPG Phys Clinic-East Physician Incentive Pay 17285 Lol o] 0
POOOY  EPG Phys Clinic-Occ Hithy'West Murse Practitioner Regular 17886 00 0
POODY  EPG Phys Clinic-South Physician Regular 1TE e l] 0
PODS  EPG Phys Chnic-Sauth Phyrsician Incentree Pay -] [l ] 1
POOOT  EPG Phys Clinie-Ugtenm Physicun Regralar 178 0100 0
POOSS  ERG Phys Clinie-Uptews Physician Incestee By 17554 00 1

Financial reports

Axiom Budgeting 2019.3 comes with a variety of standard financial reports, organized within the

following folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For

more information, see Drilling data: Using Drill Down.

Financial Analysis reports

The following reports allow you to view general budget data. For examples of these reports, see Analysis
reports.

Report Description

Account Analysis Use to analyze the current month- and year-to-date
variances for an individual account by department.

Current Year Actual (CYA) Per Unit
Analysis

Use to analyze year-to-date (current) per-unit amounts for
Patient Revenue, Salaries, Supplies, and Other Expenses
compared to current-year budget (Budget).

Setup Guide Axiom Budgeting | 331



Report Description

Expense Summary by Department Use to analyze expense variances by department.

Key Dept Ratios Use to analyze current month and year-to-date salary
variances for an individual department. The salary variance
is broken into categories for Price, Volume, and Efficiency.
A summary section is also provided to show the
components of the total variance.

Labor Price, Volume, & Efficiency Use to quickly analyze salaries to determine if the variances
Variances are related to rate or volume.

Labor Summary by Department Use to analyze labor variances by department.

MultiYear Statistic Review Use to show key and non-key statistical accounts for the

current-year actual and budget, prior year, and two years
ago. You can run this report for a single department or
combined for multiple departments. If is often used to
confirm that the statistical basis across different years is
consistent.

Threshold Analysis Use to analyze current month values compared to the
average of the previous three month. You can enter a
dollar threshold. After the report is populated, you can
change the view to only show the departments that
exceed the threshold. The purpose of this report is to show
unusual activity or possible missing entries in the current
month.

Financial Statement reports

The following reports are designed for month-end financial analysis. For examples of these reports, see .

Report Description

Balance Sheet Use to review and analyze the Balance Sheet values by
FSDetail category across multiple years.

Balance Sheet and Cash Flow Use to review and analyze the Balance Sheet and Cash
Flow across multiple years.

Balance Sheet By Entity Use to show by entity for one fiscal year across the balance
sheet categories in FSDetail. You can update the report to
run for any fiscal year in the database.

Balance Sheet Detail Use to show the detail accounts within each balance sheet
category of FSDetail, showing last-year actual and current-
year actual.
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Report Description

Forecast Income Summary Use to show the Current Year Forecast by FSDetail
category compared to Current Year Budget and Current
Year Annualized.

Forecast Scenario Comparison Use to show the Current Year To Date, Current Year
Annualized compared to the Current Year Forecast and
Alternate Forecast.

Income Statement By Entity Use to show the Income Statement categories by entity for
the current fiscal year.

Income Statement Detail Use to show the detail accounts within each income
statement category of FSDetail showing current-year detail
and last-year actual.

Income Statement Multi-Year Use to review the Income Statement totals by FSDetail
category across multiple fiscal years.

Income Statement Projection Use to review the Income Statement totals by FSDetail
category by month. For the remaining months of the year,
it projects using the current-year budget or current-year
forecast, which you can then compare to the annual
budget.

Income Statement Summary Use to review the Income Statement totals by FSDetail
category for the current period and year-to-date compared
to budget and prior year.

Income Statement Summary-12 Use to view the Income Statement totals by FSDetalil
Month category, by month. You can also update the report to
process for any fiscal year in the database.

Income Statement Summary-Drill Use to view review the Income Statement totals by
FSDetail category for the current period and year-to-date
actual compared to budget and prior year. You can drill
down to the detail transactions for revenue, expense,
payroll data, or show a trend for each category.

Provider Income Statement Summary Use to show the Income Statement totals by FSProvider
category for the current period and year-to-date compared
to budget and prior year.

Payroll reports

The following reports are designed for bi-weekly payroll analysis. For examples of these reports, see
Payroll reports.
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Report Description

Employee Roster Use to show employee-related information for a single
department by job code. This information is used for
budget-labor budgets.

Employee Roster — Position Control Use to show employee-related information by job code
and by employee.

Labor Distribution Use to show bi-weekly paid hours and dollars by job code,
employee, and pay category for a single pay period.

Labor Distribution Detail Use to show hours and dollars by a department, by job
code for multiple pay period, and by category of pay.

Overtime Alert Use to show highlights of overtime trends by pay period
and department.

Overtime Analysis Use to show overtime FTE-related hours by department
trended for multiple pay periods. This report is normally
processed by VP or Director.

Provider Analysis reports (optional feature)

The following reports are designed for physician analysis.

NOTE: You can also find these same reports in the Budget Reporting section > Provider Budget >
Analysis.

For a description of each report, see Provider Budget reports.

Report Packages

The following reports are designed for month-end or payroll electronic reporting.
For further instructions, see the following:

o Understanding the Executive Monthly Package
o Understanding the Manager Reporting Package
o Running the Monthly Allin One Executive Reporting batch

Executive

For examples of these reports, see Running Financial Report Packages - Executive reports.
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Report Description

Budget Variance Rollup Use to show the current month and year-to-date Actual,
Flexible, or Fixed Budget and Prior Year values by category
in detail. This report can be processed at a rolled-up level
by Entity, VP, Director, and so on. You can use any
grouping column in dimensions for summarization.

Budget Variance Summary Use to show the expense, cost-per-unit of service, and
hours-per-unit of service variances for each department.
This report is typically run by VP to give them a summary
of the departments that have variances for the current
month.

Cover_Executive Use as the cover page for monthly Executive report
package. You can customize this report to meet your
reporting needs.

Dept Variance Rollup Use to show department variances over a chosen
threshold by category for revenue and expenses for the
current period and year-to-date. This report also contains
a monthly variance output and projection for the rest of
the fiscal year.

Executive Monthly Package Use to speed up report processing and distribution by
running all of the individual executive reports and including
them in one report package.

Pay Summary by Department Use to show bi-weekly paid hours by department, by
payroll summary category trended over multiple pay
periods. This report is normally processed by VP but can
also be processed by Director, Division, and so on.

Statistic Variance Summary Use to show key statistics by department for the past four
months to show statistical trends and variances.

Top 10 Variances Use to show top and bottom ten department variances for
salaries, supplies, and other expenses.

Variance Overview Use to show monthly variances by department, by
account that exceed the thresholds set by the system
administrator.

Manager

For examples of these reports, see Running Financial Report Packages - Manager reports.
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Report Description

AP Distribution Report (optional Use to show the monthly Accounts Payable (AP) detail by

feature) general ledger account by vendor, check number, and
check date.

AR Distribution Report (optional Use to show the monthly Accrued Receipts (PO Received

feature) Not Invoiced) detail by vendor, PO Number, line item
description, and receipt date subtotaled by general ledger
account.

Budget Variance By Department Use to show the current month and year-to-date actual,

which are then compared to the Flexible or Fixed Budget as
well as Prior Year values by category and in detail.

Cover_Manager Use to generate a cover page for monthly Manager report
package. You can customize this report to meet your
reporting needs.

Dept Monthly Package Use to run all of the individual manager reports and
distribute them in one report package

GL Distribution Report (optional Use to show the monthly journal entry detail for each

feature) general ledger account.

MM Distribution Report (optional Use to show the monthly materials management issues,

feature) including the location of issue, unit of issue, unit price,
guantity, and the amount subtotaled by general ledger
account.

Pay By Employee ID Use to show the biweekly paid hours by employee, by
payroll summary category trended over multiple pay
periods.

Pay By JobCode Use to show the biweekly paid hours by job code, by
payroll summary category trended over multiple pay
periods.

RU Report (optional feature) Use to show the current month and year-to-date Revenue

and Usage units and gross revenue by CDMCode. Units for
specific CDM can be RVU weighted to use for monthly
statistics summarization.

RU Report_Budget (optional feature) Use to show the current-month actual, budget, and year-
to-date Revenue and Usage units and gross revenue by
CDMCode. Units for specific CDM can be RVU weighted to
use for monthly statistics summarization.

Scorecard Use to show financial and ratio indicators for the chosen
department compared to budget and trend.
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Report Description

Variance Alert Use to show accounts that exceed variance thresholds for
the month.

Package Utilities

For examples of these reports, see Running Financial Report Packages - Utilities.

Report Description

Monthly Allin One VP Package Use to automatically build a report packaging batch using
the database and dimensions. You may build a batch to
distribute reports based on a single dimension grouping by
another dimension grouping (For example, Dept by VP,
Manager by Director, etc.).

Monthly Manager Package Use to package and email monthly reporting packages to
managers. Each column in the report represents a
recipient, with the reports listed under each person as the
reports they receive in their monthly package.

Monthly VP Package Use to package and email monthly reporting packages to
VPs. Each column in the report represents a recipient, with
the reports listed under each person as the reports they
receive in their monthly package.

Analysis reports

These reports are designed for designed for month-end close analysis.

Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Analysis.
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Financial Reporting ”
~ . Financial Reporting
b | _My Reports
* | Analysis
E Account Analysis
EH CYA Per Unit Analysis
= Expense Summary by Department
= Key Dept Ratios
= Labor BriceVolumeEfficiency
=] Labor Summary by Department
EH] MultiYear Statistic Review
EH Threshold Analysis
. Financial Statements
| FTE Reports
| Payroll
| Provider Analysis
| Report Packages
. Variance Comments
b L. Financial Utilities

.

Account Analysis

Use to analyze the current month- and year-to-date variances for an individual account by department.

Account Analysis
KHA Health
For The Period Ending February 28, 2017

0100- Salaries - Regular Current Pericd vear To Dal

Current Current ¥TD YD

Dept Description Actual Budget Variance var % Actual Budget Variance var %
17240 EHS Sports Medicine 15.899 15,642 (2sm 127,487 126,225 {1.262) (1.0%)
17880 EPG Phys Clinic-North 35395 33,636 (1.759) 290,993 (19.671) {6.8%)
17885 EPG Phys Clinic-East 38,636 52,232 13,596 301,912 119.428 39.6%
17891 EPG Phys Clinic-South 140,988 88,305 (52.683) 841,090 (128.761) (15.3%)
17895 EPG Phys Clinic-West 1165 14,794 14,959 (21,328) 140,670 (659.6%)
19000 EHS Administration 178.403 497404 319,001 178.8% 1,497,924 1,256,165 839%
19060 EHS Corporate Communications 277 578 3,857 13.9% 209,220 45,505 21.7%
19080 EHS Teleservices 21,408 18,731 2677 (12.5% 153,810 151,090 {2.720) (1.8%)
19100 EHS Accounting Operations (Employee) 28.832 27405 (427 (5.0% 216,724 221,065 4341 20%
19105 EHS Payrol 9,319 9,551 232 25% 73919 77,038 g 42%
19110 EHS Administrative Finance 13,298 13373 75 0.6% 110,105 107,879 (2.226) (2.0%)
19150 EHS Information Services 59,190 91,506 32316 54.6% 744,147 738,149 (5.998) (0.8%)
19160 EHS Audit Services 1.903 4,660 2757 144.9% 33,567 37,588 4021 12.0%
19170 EHS Medical Information Network 92,733 45,366 (47.367) (51.1%) 434894 365,948 (68,946) (15.9%)

Current Year Actual (CYA) Per Unit Analysis

Use to analyze year-to-date (current) per-unit amounts for Patient Revenue, Salaries, Supplies, and Other
Expenses compared to current-year budget (Budget).
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CYA Per Unit Analysis

PKG
For The Period Ending December 31, 2016
Patient Revenue Salaries Supplies
Year to Date Year to Date % Year 1o Date Year to Date % Year to Date Year to Date
Dept KeyStat Actual Budget Variance Actual Budget Variance Actual Budget
17840 EWS Sports Medicine Calendar Days. 0.00 0.00 0.00% 663.02 0.00 0.00% 851 000
17870 EMS *** Bldg-Med Office/East Hplex Calendar Days. 0.00 0.00 0.00% 0.00 0.00 0.00% 010 000
17879 EPG Clinic Administration Calendar Days 0.00 0.00 0.00% 000 0.00 0.00% 0.00 000
17880 EPG Phys Clinic-Nerth Calendar Days 1,075.99 0.00 100.00% 327.30 0.00 0.00% 195.26 000
17881 EPG Phys Clinic-Occ Hith East Calendar Days 1476.28 0.00 100.00% 646.18 0.00 0.00% 0.00 0.00
17883 EPG Phys Clinic-Ocg Hith Midtown Calendar Days 584.60 0.00 100.00% 39299 0.00 0.00% 542 0.00
17885 EPG Phys Clinic-East Calendar Days 2,128.26 0.00 100.00% 132693 0.00 0.00% 21322 0.00
17886 EPG Phys Clinic-Occ Hith/West calendar Days. 0.00 0.00 0.00% 64.24 0.00 0.00% 0.54 0.00
17891 EPG Phys Clinic-South Calendar Days 5,596.57 0.00 100.00% 289370 0.00 0.00% 024 0.00
17894 EPG Phys Clinic-Uptown Calendar Days 131002 0.00 100.00% 566.21 0.00 0.00% 0.00 0.00
17895 EPG Phys Clinic-West calendar Days 136.24 0.00 100.00% (113.54) 0.00 0.00% 0.00 0.00
17896 EPG Phys Clinic-Peds Afterhour Calendar Days. 2,883.54 0.00 100.00% 0,00 0.00 0.00% 0.00 000
18560 EHS Rental Calendar Days. 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 000
18900 EMS Parking Lot Calendar Days. 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 000
18960 EHS Bldg-North Calendar Days 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00
18970 EHS Bldg-Midtown Calendar Days 0.00 0.00 0.00% o000 o000 0.00% 0.00 0.00
» Expense Summary by Department
Use to analyze expense variances by department.
Expense Summary By Department for Total Expenses
PKG
Period Ending December 31, 2016
FILTERED TOTALS == 35,138,486 18,883,990
Total § Units of Service
ACTUAL BUDGET ACTUAL
VP Director Manager Entity P P Name Uos. FLAG Dollars. Dollars uos
T
Dr Johnson Elsie East Elsie East 3 17879 EPG Clinic Administration Calendar Days R 15,000 ) 3
Dr Johnson Elsie East Elsie East 3 17880 EPG Phys Clinic-North Calendar Days = 48,094 o n
Or Johnson Elsie East Elsie East 3 17881 EPG Phys Clinic-Oce Hith East Calendar Days [ 72,260 0 n
Cr Johnson Elsie East Elsie East 3 17883 EPG Phys Clinic-Occ Hith Midtown Calendar Days R 4627 o n
Br Johnson Elsie East Elsie East 3 17885 EPG Phys Clinic-East Calendar Days R 103,099 [} n
Cr Johnson Elsie East Elsie East 3 17886 EPG Phys Clinic-Oce Hith/West Calendar Days R 28,650 [} 3N
Dr Johnson Elsie East Elsie East 3 17891 EPG Phys Clinic-South Calendar Days R 181,261 0 EN ]
O Johnson Elsie East Elsie East 3 17894 EPG Phys Clinic-Uptown Calendar Days R 67.397 0 31
Br Johnson Elsie East Elsie East 3 17895 EPG Phys Clinic-West Calendar Days R 118.684) ] N
Br Johnson Elsie East Elsie East 3 17896 EPG Phys Clinic-Peds Afterhour Calendar Days R 90,752 0 n
Dr Johnson Beth Crawford Beth Crawford 1 10185 EHS Cerporate Health Services Calendar Days R 223m o n
Or Johnson r Johnson Or Johnson 2 27050 EMC Hospitalist Program Calendar Days R 71,559 0 3
Dr Johnson Elsie East Elsie East 2 27760 EMC Rural Health Clinic-5W Calendar Days R 19 L} 3
Or Johnson Elsie East Elsie East 2 27875 EMC Rural Health Clinic-West Calendar Days F 68 0 N
Dr Johnson Elsse East Elsie East 2 27897 EMC Seniors Clinic-Tracepoint Calendar Days R 14,980 0 n
Or Johnson Beth Crawford Beth Crawford 2 2B430 EML EAP Calendar Days R 3616 o n
Br Johnson Ronny Evans Ronny Evans 2 29030 EMC Medical Staff Services Calendar Days R 104,545 [} n

» Key Dept Ratios

Use to analyze current month and year-to-date salary variances for an individual department. The salary
variance is broken into categories for Price, Volume, and Efficiency. Asummary section is also provided
to show the components of the total variance.
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Key Dept Ratios
PKG
For The Period Ending December 31, 2016
17879 - EPG Clinic Administration December Year-To-Date
Current Current Increase/(Decrease) 1o ¥TD
Actual Budget Variance Var % Actual Budget
Statistics & Hours !
Primary Statistics :
300 Calendar Days KeyStat 3n o 3 100.0% 184 1]
800100 Mew Initiative -Key Inpatient Statistic KeyStat 0 o 0 0.0% 2 0
Total Key Statistics 31 0 31 100.00% 186 0
Hours:
Key Ratios
Dollars per unit
Other Expense per Unit 348387 $0.00 ($483.87) 0.0% $920.57 $0.00
Total Expense per Unit 484 o (484) 0.00% 821 (1]
Gross Profit per Unit {484) ] (484) 0.0% 921) ]
Variance Analysis
Revenue Variance due to Velume s0 0.0%
Revenue Variance due to Rate $0 0.0%
Total Revenue Variance over/{under) 0 0.00%
» Labor Price, Volume, and Efficiency Variances
Use to quickly analyze salaries to determine if the variances are related to rate or volume.
Price,Volume & Efficiency ances
KHA Health
For The Period Ending February 28, 2018
February Vear-to-Cate
17880+ £9G Phys Clinic-Nosth
Actal Budget vasiance. vars Last vear Actval sudget variance var s Last vear
Key Categeries: |
te L] 28 o oo 28 3 Q 0.0% 243
166 182 16 Q 343 1477 83 -] 2785
o o768 13118 3350 2838 21088 103,804 21,084 20.3% 176,844
Atusal Budget Variance Actual Budget Variance
$58.93 $1307 $5935 $roz $10s2
2. Actual Pasd Hours 166 1304
3. Price Variance: Faverable 2,166 Favorable 15,222
inits of Service Varance 8 28 o 243 243 [
2. Budgeted Paid Hirs per UOS 6.5 61
3. Labor Hours Vanance due 1o Volume ] L]
4. Sudgeted Wage Rate per Hour $7027
5. Volame Varnce Favarable ° Favorable [3
Y e
1. Labior Hours per UOS Vatante 582 651 059 574 a8 o
2. Actual Units of Servi 8 243
3. Labor Hours Vi net related 1o volume 16 &3
4 Budgeted Price Varance $72.00 7027
5. EHficiency Variance Faverable 1183 Favorsble 5833
Summary Variances:
Price Faverable 2,168 Faverable 15222
Velume Faverable [ Favorable [
Efficiency Faverable 1183 Favorable 5833
Total Wags Variance Favarable 3,350 Favorable 21,054

» Labor Summary by Department

Use to analyze labor variances by department.
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abor Analysis by Department
PKG
Period Ending August 31, 2016
Units of $ FTEs
Ve Director Manager Entity Department Department Name uos FLAG ;g:l:::; ::;:flz ACTUAL FTEs
[

Tom Gilbert Tom Gilbert Susie Gentry 1 10000 EHS Balance Sheet 0 n 3 0.00
rdebruyn Patrick Herbert Patrick Herbert 1 17840 EHS Sports Medicine Calendar Days. n 3 733
Heward Burns Carl Johnson Pete Augusta 1 17870 EMS *** Bldg-Med Office/East Hplex Calendar Days n 3 000
Dr Johnson E Elsie East 3 17879 EPG Clinic Administration Calendar Days 3 31 0.00
Or Johnson Elsie East 3 17880 EPG Phys Clinic-North Calendar Days R 3 3 200
Or Johnson Elsie East 3 17881 EPG Phys Clinic-Occ Hith East Calendar Days. R 3 31 122
Dr Johnson Elsie East 3 17883 EPG Phys Clinic-Occ Hith Midtown  Calendar Days (2] 3 31 307
Or Johnson Elsie East Elsie East 3 17885 EPG Phys Clinic-East Calendar Days R 31 3 200
Dr Johnson Elsie East Elsie East 3 17886 EPG Phys Clinic-Occ Hith/West Calendar Days R 3n 3 0.00
Dr Johnson Elsie East Elsie East 3 17891 EPG Phys Clinic-South Calendar Days 1 31 31 301
Dr Johnson Elsie East Elsie East 3 17894 EPG Phys Clinic-Uptown Calendar Days R 31 31 1.00
Dr Johnson Elsie East Elsie East 3 17895 EPG Phys Clinic-West Calendar Days 3 3 200
Dr Johnson Elsie East Elsie East 3 17896 EPG Phys Clinic-Peds Afterhour Calendar Days 3 3 0.00

MultiYear Statistic Review

Use to show key and non-key statistical accounts for the current-year actual and budget, prior year, and
two years ago. You can run this report for a single department or combined for multiple departments. If
is often used to confirm that the statistical basis across different years is consistent.

Multi Ye

PKG
Aget Deseription FSDetail August September October November December January February
Two Years Ago Actual

70 Calendar Days M_8markadiD 34 124 124 58
100 Patient Days 5_KeylP 10,656 9995 1.5 10,707
101 Admissions S_Othstat 948 1,838 2,051 968
102 Discharges $_Othstat 948 1838 2,051 1,968
105 Nursery Days S_KeylP 722 632 646 596
106 Deliveries S_KeylP 1o BB 104 a7
110 OP Procedures 5_KeyOP 104,106 114,430 108,059 110,986
111 1P Units S_KeylP 15,778 14,786 14918 16,256
112 1P Visits S_KeylP 4515 3.907 4533 4346
113 1P Cases 5_KeylP 174 1,346 1,460 1,528
114 1P Minutes S_KeylP 98,922 89,623 93,844 97,532
115 1P Meals S_KeylP 98,425 111,305 121,063 113,575
120 OP RVUs $_Othstat 1,055 1,145 1273 1,309
200 Observation Days S_KeyOP 409 2 358 n7
211 visits 5_KeyoP 32,930 33018 33413 33.997
212 Visits S_KeyOP 18728 19.699 20.628 20,938
213 OP Cases 5_KeyOP 9,870 8 10077 12090
214 OF Minutes 5_KeyOp 84,945 53,914 51,434 52,701
215 OP Meals 5_KeyOPp 323 240 414 559
300 Calendar Days 5_KeyOth 3813 3,690 3813 3812 3476
305 Laundry Pounds 5_KeyOth 327,755 345,735 324,157 340,304 350,773
306 Orders 5_Keyoth 87,195 85912 90,980 85,297 89,395
307 Square Feet 5_KeyOth 2330829 2330829 2,330,829 2,330,829 2,330,829 2

Threshold Analysis

Use to analyze current month values compared to the average of the previous three month. You can
enter a dollar threshold. After the report is populated, you can change the view to only show the
departments that exceed the threshold. The purpose of this report is to show unusual activity or
possible missing entries in the current month.
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Thresh

old Ana

G
For The Period Ending December 31, 2016

Greater than

f $100

FSDetail Cateaory: E Salaries

Dept

Account Description

Description Acet Type

17840 EHS Sports Medicine 60100 Expense Salaries -
17840 EHS Sports Medicine 60120 Expense Salaries

17880 EPG P inic-North 60100 Expense Salaries -
17881 inic-Oce Mith East 60100 Expense salaries -
17881 inic-Occ Hith East 60120 Expense Salaries

17883 EPG Phys Clinic-Occ Hith Midtown 60100 Expense Salaries -
17883 EPG Phys Clinic-Occ Hith Midtown 60110 Expense Salaries -
17883 Clinic-Occ Hith Midtown 60120 Expense Salaries -
17885 inic-East 60100 Expense Salaries -
17885 inic-East 60120 Expense Salaries -
17886 inic-Oce Hith/west 60100 Expense Salaries -
17691 inic-South 60100 Expense Salaries

17694 EPG Phys Clinic-Uptown 60100 Expense Salaries -
17895 EPG Phys Clinic-West 60100 Expense Salaries -
19000 EHS Administration 60100 Expense Salaries

19000 EHS Administration 60110 Expense Salaries -
19000 EHS Administration 60120 Expense Salaries -

19000 EHS Administration
19050 EMS Trust
19050 EMS Trust
19050 EMS Trust

60900 Expense
60100 Expense
60110 Expense
60120 Expense

Salaries -
Salaries -
Salaries -
Salaries -

Reqular
Non-Productive
Reqular
Reqular
Non-Productive
Reqular
Overtime
Non-Productive
Regular
Non-Preductive
Reqular
Reqular
Reqular
Reqular
Reqular
Overtime
Non-Productive
Emp Incentive
Reqular
Overtime
Non-Froductive

Prior Mth

Sep-2016

16,452
1,124
10,607
19121
[
18216
513
255
26,357
220
[
87518
14,835
1164)
183,514
(45,063}
35,000
11,459

1491

Balance Sheet and Cash Flow reports

These reports are designed for designed for month-end close analysis.

Accessing these reports

Prior Mth Prior Mth Prior Current Mth
Oct-2016 Mov-2016 Average Dec-2016

15.686 15719 15952 14,803
40 749 938 o
9,839 10,977 10,508 10,384
18.768 17241 18377 26,487
B79 0 879 o
12,848 12176 14,446 {21.123)
168 515 399 195
1376 2,880 1,504 1,090
31480 32,495 2 29.218
17,640 (RF3 6,327 540
o 3,294 3,294 6,750
83,504 79,988 83,733 74,795
11,007 13,805 13,246 21418
330 330 165 {19,846)
173,020 155912 170,815 182,290
782 1,152 1170 923
19.642 40,664 5.081 305)
595,000 35,000 255,000 35,000
1zZn7 10,793 523 11,543
40 3) 14 in
1177 2127 1,798 538

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Financial Statements\Balance Sheet & Cash Flow. For instructions, see Browsing the Report
Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click

Financial Reporting > Financial Statements > Balance Sheet & Cash Flow.

Financial Reporting

= | Financial Reporting

4
4
v

4
4
4
4
4

 _My Reports

| Analysis

. Financial 5tatements

» | Balance Sheet & Cash Flow
@] Balance Sheet
@j Balance Sheet and Cash Flow
@j Balance Sheet By Entity
@j Balance Sheet Detail

¥ | Income Statement

¥ | Provider

\ FTE Reports

L Payroll

| Provider Analysis

.| Report Packages

.. Mariance Comments

¥ . Financial Utilities
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P Balance Sheet

Use to review and analyze the Balance Sheet values by FSDetail category across multiple years.

Balance Sheet

HA Healh

Fai T Period Endirsg Febeuary 28 2017

s L S S Y4

Fesd Frseal Fued
ot s Change L]

ASHTS 1

Current Avuetn:
by s i i st s el L] LITHER
Bt tm et s g1maetat g TEhaET ] bt Tt
Caindd Adcietdl Wvtid i 10 uie. BEH ALY UL 4 ERLET LeEE T
P ptird Brogame | Pug e sbile T, TR0 LTS B4R TS
icem pfaint Fod et tibde £ (HLIEREE) TR0 P08) [F3rEa0) [T, 1)
Mot Fatient Aocousts Feceivsble SEIBT.TRE 40,540,083 B, 844,20 10,591
Thard Pty Sttiemenis e ] LE3E 4nr (L ey ] e
Taanen P bl p L] L] L Q
[y BTTREN EEAT G T L S
Propad Experds LR 0 pELE L L
Cxter Cument Azesin F % v Faasl b e T Z0AEN
Toasl Curiest Asgeas : TIEAE TN ELEIE, T43 0 7T AsF SEA4RAIY

Aiield Limited ad 1o Ui
Trurbeed Addwti TELRET 445 fFn e ] Ipkew L ]
[ Do gt o o et | LEEE BET WL 2R 145N
Toasl Azgers Limited a5 0o Use | (AL T LEE S PR LEIRATE R I8

Propeity snd Equpment:
Lardl DL P28 43T TR EE a2 nrRgTy
Py bl B pigaTes SHLETRNG STELAITARE IR TERSELE
Ledd: Aeumetind Dup seistion R [ TG (0.3 (M8
PPE - Fit o Accarradited Depreciition TR ittt [Rbet] T S
Eongtructon nProgess BI04 LT JE ] 2T
Mt Piagaity s Egigms i : OTSE3 470 TEL 0D, 72T (484,297} ZAATII0E

Dbai Aidela:
Unamiortond Fieancing Fers [Ty (TR i A £330
Furraamiy it oo Eiprine Faep L} L] @ a
ekttt i Farlatd Patars HIW IR0 TIRLIH [T HIHTH
hstird Fonioboa b LR iR L LETRS
Bt Loty Torm At EHLE LE o] [Trigaa) B a0t
Todsl (ther Axpets : TR ARG T JLAILZIE} T ATEI5E
Totsl Assens AE ST Fra TR R ANE ST ITE

P> Balance Sheet and Cash Flow

Use to review and analyze the Balance Sheet and Cash Flow across multiple year
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Balance Sheet & Cash Flow Statement

KHE bk
Por The Percd Ending Pebruary 28, H017
Hit income 0 adond ba Bhe Band Balackn i Balancn 4 of Bafarn ai of Bafance oy of et i of
f Jen-20M P27 hange Jen-2007
Viluts Expressed in 0005
Aats
Cramgnd dyzetr
Cath ang Tl [igpaivalints & Carkize A §TAES 5 T 8] A TR AT BT V0
Srprl-gTe Cih i imanti & Corkisel T T.551 fe. ELY) 5, 50 Ty
Ciafittl Ajets bl 6 85 10 Ui &_Carkisel LEE - ) LLoT - [ R T 4552 8T L FL
Faliost Aoouils B ervabig &_Camkisel o, i v LR - &7, 84T 108 18, 754, Ber T KEE 27
Prijucan kr;ganky Rcrestie L] L] L) L] L)
dgmprat o Lnogle it b Crkisel | 8 I5T. 508 DLIP0R M. 18 [k BT ] [ RN ]
et Pl Aiieissls B feabie | ALt LA A 1T B 1 LA
Pt Ty SeTIMme Ry & Cprdise , 5 3 (e TLH Sk 15 [ K] 8, hehead
Carrrar Redtraleiti ] ] L] L] L]
erl iy &_Corkisel [E % o T & TrEs A & N e
Prepast Expanis & _Carkiset 5,74, &0, 0 4 400404 LA LT
Cftar Cumenk M sk & _Carkisel 2005 213558 2,110,383 bt 208,117
Totsl Cusront Avsrts SAASLOKY BLASLTAS TLAAIW BLSOT, 557 ML
Aty Limsted s ba L
Frgrtendl Ay & L Thizet FOE TIRERD i, 00206 B T A LAe TR U, AT RS
Eaard Datsaprabid irmd imang b \Thise | 141109 1 T o, W 52 AT £ BT B
Tistal Asusts. Liminad i 4 e | o S, TILERLEN R AT [Fa T AR T
Progeety. Plasd ars] quegerse=l.
L= A_LTaise LLEST 5 ] L Y LLE T [ LFA n,ET,008
Preparty and Egqupmmt: & LTaiset 280,480,260 I AT AN 283,ET892 T84T L LT E
Lt Azoumadated Daprecation & LThiset 184515425 V55,1 TR e [, D5, 38 [T KT (158,443, 564
Camitrudion In Prognm A LTaisrt T84T LA 4,300,441 1,300, T8 13,166,928
Mot FREE 1TRNTL N AMLESLTIT AT, SAAN LT AT
Trters dsirtn
Urumonged Fnandng Feds & iz BT, IS TN i el Lot TETET
e gyt BF Eviimang FEEL Ll L L] @ L]
et i Rt ¢d Partied A LTaiser Rl b L T, 3G LT B, 203
Hetei Biicaptie & LThise B 82E 525 T80 o, Tt 484 §PITE BT Mg
oty Lisfe] Term &ineti A LThiset | B 427 84T 888 [ KL ] 178 g S sas
Tl Cikey Avirts | REAEETY TRABL 1T 1554511 [LEETELT F1.40
Falal Aisety | 1N T 352, 0, 249 542,954 144 10,528 494 139 BN AT

» Balance Sheet by Entity
Use to show by entity for one fiscal year across the balance sheet categories in FSDetail. You can update
the report to run for any fiscal year in the database.
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Balance Sheet By Entity
KHa Heallh
Far The Period Endirg Februsey 15, 2067

W e o B e 1 e et
ARTETE BEH M ik S5 000m Teadd Lam Yaw Ttk Ve ali Ager

Cuirent Assets:
Ceih it Ciciy Epabadanid &M LF =L LE. T oSS
S -t T aah s st s fo LT F T T EiH
Caamand Appen p Wratad wp 10 uEs [ F= LE] EIWATY 11537 k. LABR TR
Fitad doaing § Py sbia folh g Lok Lol HET
Allcewiteid Fot Unooliectibli ] | XL [Epleci] | [Esdn]
Nt Patient Azcousty Feceivabile | 575,957 518,992 4SS ET1 ALL AN
Tha Fary BHrbHTanas o q [ Q
Casiard Pt s o [ o [
Feariing [ [ TR Toux:
Prapid Exparas RN Pl %l Py L o0
Cbws Coament Anpein [cardh] R4 2030585 ZOORAT
Tl Corneat Arcetn TS T I ma e 12,750 540 2430, 100

Asgers Limited a5 10 Use:

Trurerd Adistd L HEELY BIAET el koo e d LI
Bt Eengrasted ks rmmants PRE [T S TSt ]
Tedal Assets Limited a5 ta Uss T 4T WA T TLARTEN H3.520.304
Priiaering deied Euigeimerivl
Lard AT [tk H el s ERiATY
Progesty ared Equigrmeme Fhyd ik Faghiokpd HELEN 2eE 0T
L Accurmedsted Depeecistion [LAELTE 2 RG] (M ANLIEDY (1XE.T45,7)
FPE - Mot of Acoumelited Depeciption ISR nusEET TITRT B3aTIIN
Cowraitvgntu InFrogess AR AR A JEE 48] LA LIETE)
Nt Fiapeing and Equipment . S 8SE 1T TR ERE_ 40 ART TS
Elthar Auuwin:
Urismortioed Firancireg Farr 0 B L] LI B3T3
Arreariy e o Esirine Fatf o L] [ Q
ook FrTeta s s Fotl ] P gt T BEELIE AT LETRE
eat i Fitniotma b LM e T4 Bl [kpedo: TS
Db Loty T Aty L1 e [z Far] [ HE s BT
Todasl Deker Anvets TLS06,171 TSN, ZATZON NI
Tansl Aszeas ITRTEE T ITE TR HT 2T EEE R TR DT

P> Balance Sheet Detail

Use to show the detail accounts within each balance sheet category of FSDetail, showing last-year actual
and current-year actual.
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Balance Sheet Detai

KHA Health

For The Period Ending February 28, 2017

Met Income added to the Fund Balance

11000
11020
11100
11200
11212
11220
11400

11205

11510
11520
11525

Data Reconciliation utilities

These reports are designed for designed for month-end close analysis.

Accessing these reports

Arcount
Current Assets
Cash and Cash Equivalents

General Fund Chickng

Credit Card

Refund Account

Fitness Center Checking
rAemorial Chnact

Bemornial Property hanagement
Patty Cash MHS

Total Cash and Cash Equvalemts
reEstments, Shor Term

Trust

Total investments, Short Term
Currem Assets Lenied a5 1o use

Bond Funds 95 Issue
MAHERT Trust Funds
Prof Leab Ins Trust

Total Current Assets Limited as to e

Patient Accounts Recenvable

2007

3,451,979
194,396
213,549
137,555
393,728
359,944
6,972

4,770,122

258457

259,457

3,604,143

Q
2,632,280

Fiscal
2016

4,072,609
70,056
146,172
81,040
551,936
360,818

EA L)

5,289,842

7,551

1,583,506

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Data Reconciliation. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click

Financial Utilities > Data Reconciliation.
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Financial Reporting ™
¥ | Financial Reporting

= |, Financial Utilities

| Alerts

| Current Year Forecast

| Data Audit

| Data Input

= || Data Reconciliation
(#) Acct Standards Review
(=) Biweekly Payroll Reconciliation
(#l] Consclidations and Eliminations
(£} Cansclidations and Eliminations-IM
(£} Dept Standards Review
(=) Entity Standards Review
(£ Jobcode Standards Review
(| Manthly Revilsage Reconciliation
(#]| Paytype Standards Review
(&) Reconcile GL ta GLTransactions
(=} Reconcile GL ta Pay12 to Pay27
(#| Reconcile GL ta RevUsage

| Dimension System Structure Reports

| Dimension Update Utilities

| Flex Budget

. FTE Utilities

| Integration Utilities

| Payroll

| Report Batches

| Report Distribution

| Revlsage

| Security Setup

| Statistic Transfers

| System Setup

v v v v

L . . A T . . . .

Acct Standards Review

Use this report to map standardized data for accounts in your organization to KHA Standard Class codes.

Standards | e
Account Description KHA Standard Classification &= Account Type FSSummary FSDetail

0 Default ACCT NotMapped &= NA NA NA

1 Salary & Hours Analysis £ Scenario NA NA

3 Paid Hours GL-Based Analysis £= Scenario NA NA

4 Nen Salary Assessment Supplies = Seemario NA M_NorLabor
5 Nen Salary Assessment Drugs £ Scenario NA M_NonLabor
6 Men Salary Assessment Purchased Services £= Scenario NA M_NonLabor
7 Men Salary Assessment Other = Seemario NA M_NenLabor
E Nen Salary Assessment NonUsed £ Scenario NA M_NonLabor
20 Total Labor Expense as % of Net Operating Revenue = Bmark Braark BrarkNOR
21 Total Employee Laber Expense as % of Net Operating Revenue NotMapped = Bmark Bmark BraarkNOR
2 Total Employee Salary Expense as % of Net Operating Revenue tMapped = Bmark Bmark BmarkNOR
3 Overtime Salary Expense as % of Net Operating Revenue = Bmark Braark BrarkNOR
24 Contract Laber Expense as % of Net Operating Revenue NotMapped = Bmark Bmark BraarkNOR
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BiWeekly Payroll Reconciliation report

After the payrollfile is loaded, run the Biweekly Payroll Reconciliation report.

Using the loaded import file, total the dollars and hours from the import file, and enter the totals into the
BiWeekly Payroll Reconciliation report to see if your check totals from your import file match what was
loaded in to Axiom.

€ Home I 1] Biweekly Payroll Reconciliation [R/O)

WA anldhy Davem ) A mnetliatg
BiWeekly Payroll Reconciliation
KHA Health
For The Period Ending February 28, 2018

Hours Dollars
Dept Description _ Period 1 Period 1
107060 EMA Laboratory 2,624.25 §70,515.44
107020 EMA Pathology 3,249.77 $164,603.28
107200 EMA Radiology Services 1,145.40 $31,058.73
107300 EMA Pharmacy Key in the dollars 2 06682 £51,758.37
107370 EMA Rehab Services 1,218.10 $32.562.77

and hours from
102120 EMA Business Qperations your import file 2. 730,15 $52.136.24

109310 EMA Facility Operations 3,929.95 $106,635.24

Grand Total 294 243.91 $6,654,564.17

Input Check Total from Labor Distribution $0.00
Variance 1294 243.91) o4 Sha

If your dollars and hours for the loaded period matches the Grand Total, the data is reconciled, and you
can move on to either loading another payroll for the current month or running the Payroll Accrual utility
to accrue your biweekly payroll to a monthly payroll.

Consolidations and Eliminations

This is a save to database report that allows you to input eliminations for your Financial database.

Department Besaiption oEFT acet iy Augwit  September  Ocober  Nowember | December  January  Februay March gl May June Total Budgetlype
Equity Transfer - Enter Tale Here]

e

ENTITY: Select Entity -

Expease

EMS Cther NonOperating Revenue Incert Accaunt
Insest Department Insest Account

coocao
cocoae
scsae
cscsae
cooaoo
coooo

Patian Mrthodology - [Enter Title Here]
Select Depastment Select Account

Seledt Depastment Select Account
Select Depatment Select Account

cooa
ssoa
sseoa
sseoa
coea
cocoa
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» Dept Standards Review

Use this report to map standardized data for departments in your organization to KHA Standard Class
codes.

Dept Standards Review

Dept Description KHA Standard Classification = Entity Key Stat Description VP Director Manager
o Default NotMapped Tes o NA NA NA NA
10000 EHS Balance Sheet NotMapped e Tom Gilbert Tom Gilbert Tom Gilbert
15000 EHS Deductions from Revenue NotMapped e Howard Burns Charlie Credit Charlie Credit
15300 EHS Other Revenus NotMapped [ Howard Burns Charlie Credit Charlie Credit
15400 EHS Other NonOperating Revenue NotMapped (=2} Howard Burns Charlie Credit Charlie Credit
17840 EHS Sports Medicine NotMapped (=21} Calendar Days Steve Jackson Patrick Herbert Patrick Herbert
17870 EHS "** Bldg-Med Office/East Hplex NotMapped e Calendar Days Howard Burns Carl Johnson Pete Augusta
17879 EPG Clinic Administration NotMapped &3 Calendar Days Dr Johnson Elsie East Elsie East
17880 EPG Phys Clinic-North NotMapped 2|3 Calendar Days. Dr Johnson Elsie East Elsie East
17881 EPG Phys Clinic-Occ Hith East NetMapped =gk} Calendar Days. Dr Johnson Elsie East Elsie East
17883 EPG Phys Clinic-Occ Hith Midtown NotMapped |3 Calendar Days. Dr Johnson Elsie East Elsie East
17885 EPG Phys Clinic-East NetMapped e |3 Calendar Days Dr Johnson Elsie East Elsie East
17886 EPG Phys Clinic-Occ Hith/West NetMapped = |3 Calendar Days Dr Johnson Elsie East Elsie East
17881 EPG Phys Clinic-South NotMapped (=2E] Calendar Days Dr Johnson Elsie East Elsie East

» Entity Standards Review

Use this report to map standardized data for entities in your organization to KHA Standard Class codes.

Entity Standards Review

Entity S KHA Standard Classification p=r| [Msdicars Froviden State e

Mumber

0 Unassigned/Not Applicable |NotMapped [ &= NotMapped TRUE
1 KH University NotMapped f£= NotMapped TRUE
2 KH Medical Center NotMapped 7= NotMapped TRUE
3 KH Physician Group NotMapped 2= NotMapped TRUE
4 Rehabilitation Care Hospital |NotMapped £= NotMapped TRUE
5 KH Medical Enterprises NotMapped 2= NotMapped TRUE
6 KH NeuroSurgery Clinic NotMapped £= NotMapped TRUE
9 Eliminating Entries NotMapped = NotMapped TRUE
0 KH Medical Associates NotMapped £= NotMapped TRUE
1 KH Physician Network NotMapped P= NotMapped TRUE
a9 KH Corporate Eliminations |NotMapped £~ NotMapped TRUE

P Jobcode Standards Review

Use this report to map standardized data for job codes in your organization to KHA Standard Class
codes.

Jobcode Standards Review
Jobcode Description KHA Standard Classification iy Jobclass GL Class

100002 Executive Vice President NotMapped | 7 Management Staff
100005 Receptionist-Admin NotMapped 2= Clerical Staff
JOD006 Receptionist NotMapped &= Clerical Staff
J00008 Management Engineer NotMapped = Professional Staff
J00010 President For The Trust NotMapped 7 Management Staff
J00012 Architect NotMapped &= Professional Staff
J00013 Hospital Services Rep NotMapped 7= Assistant Staff
J00016 Reimbursement Director NotMapped 7~ Management Staff
J00017 Financial Accountant NotMapped 7= Assistant Staff
Jo0o18 Staff Accountant NotMapped &= Clerical Staff
100019 Payroll Coordinator NotMapped 7= Clerical Staff
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Monthly RevUsage Reconciliation

After all data is loaded, run the Monthly RevUsage Reconciliation. This report shows the IPVolume,
IPRevenue, OPVolume, and OPRvenue by department for each month.

Using the import file that was loaded, total the Volumes and Revenue dollars from the import file, and
key the totals into the Monthly RevUsage Reconciliation report to see if your check totals from your

import file match what was loaded in to Axiom.
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If your dollars and volumes for the period loaded matches the Grand Total, the data is reconciled. If you
use RevUsage volumes to calculate statistics for productivity, you can move forward to summarize your
IP\OP volumes from your RevUsage data table (ACT_RU_20XX) to your Financial data table (ACT20XX)

using the Summarize CDM Statistics utility.

Paytype Standards Review

Use this report to map standardized data for pay types in your organization to KHA Standard Class

codes.

Paytype Description KHA Standard Classification =] Pay Summary Pay Detail
POOOT Regular NotMapped | &= Prod Regular
POO0A Paid Time Off NotMapped = MonProd MonProd
PO00G Sick Pay NotMapped 2 MNonProd NonProd
POO0S Jury Duty NotMapped £~ NonProd MNonProd
PO0OS Education NotMapped & Prod Regular
POOT1 Payroll Adjustments NotMapped & Prod Reqular
PO014 Personal Development NotMapped & Prod Regular
PO015 Med Tech Pay MNotMapped &= Prod Regular
PO0G Extra Shift NotMapped &= Other Other
POO19 Education MotMapped &= Prod Regular
POOZ0 Call Pay NotMapped 2= Other Other
PO022 Call-Back NotMapped 2= Prod Overtime
PO024 Sick Pay NotMapped & NonProd MonProd
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Reconcile GL to GLTransactions report

If you load subledger detail into Axiom, such as Accounts Payable (AP), Accrued Receipts (AR), Materials
Management (MM) and Journal Entries (JE), we have a reconciliation utility that ties the subledger data
back to the ledger data (ACT20XX). This report confirms that the data loaded to the GL matches the data
loaded to Journal Entry (JE) detail. It also compares the JE Detail to AP, MM, AR transactions to make
sure the data is in balance.

TIP: Your Kaufman Hall Implementation Consultant will help you set up this report during
implementation.

FnwviGl
Dagd Dwepi Desoriphion Aot Aot Cesoription Fnamaniad L Drefiad Caffenence
B Radezlogy - biF &0 g Rirgpalas

i P KK S 8011 aliries
E R Salares - Confirad Labor
T30 EMC Radeclogqy - bR {lobCode F30 Group Term Life
E F
I F
E B

Pl B = R el oo £l Pl ki Surg BonEalabi 4

Tatad 152 B2 150,687 1,685

NOTE: Use the Reconcile GL to RevUsage report to reconcile your charge master data for Inpatient
and Outpatient between the Financial data source (ACT20XX) and the RevUsage data set (ACT_RU_
20XX). Manual adjusting journal entries outside of the source system will cause reconciling variances
to the General Ledger RevUsage data so do not use this report regularly. The report is located in the
Reports Library in the Management Reporting Utilities > Data Reconciliation folder.

Reconcile GL to Pay12 to Pay27 report

Use this report to compare the Current Year Gross Revenue in the Financial tables to the RevUsage
tables.
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Reconciliation of GL Hours to Monthly and Biweekly Payroll Hours

KHA Health

For The Period Ending February 29, 2020

Financial I Payroll 27-Period 18 Payroll 27-Period 17 payroll 12 payroll12 v Payroll12 v

Dept Dept Description Paid Hours [ Paid Hours Paid Hours Paid Heurs Payroll27 Financial
17840 EHS Sports Medicine 107714 520.00 52000 848.56 (191.44) (228.58)
17880 EPG Phys Clinic-North 16571 80.00 80.00 154.28 (5.72) (11.43)
17881 EPG Phys Clinic-Occ Hith East 165.71 80.00 80.00 154.28 (5.72) (11.43)
17883 EPG Phys Clinic-Occ Hith Midtown 848.86 416.76 41645 80345 (29.76) (45.40)
17885 EPG Phys Clinic-East 497.14 240.00 240,00 462.85 (17.15) (34.29)
17886 EPG Phys Clinic-Occ Hith/West 165.71 80.00 80.00 154.28 (5.72) (11.43)
17891 EPG Phys Clinic-South 497.14 240.00 240,00 462.85 (17.15) (34.29)
17894 EPG Phys Clinic-Uptown 33143 160.00 160.00 30857 (11.43) (22.86)
17895 EPG Phys Clinic-West 165.71 80.00 80.00 154.28 (5.72) (11.43)
19000 EHS Administration 244083 902.89 902.00 174044 (64.45) (700.39)
19050 EHS Trust 540.58 261.65 261.43 504.40 (18.68) (36.18)
19060 EHS Corporate Communications 132571 640.29 640.00 123456 (45.73) (91.15)
19080 EHS Teleservices 1,003.81 488.89 48840 942.39 (34.90) (61.42)
19100 EHS Accounting Operations (Employee) 1,462.08 72419 731.51 134668 {109.02) (115.41)
18105 EHS Payroll 504.13 24374 24345 469.80 (17.39) (34.33)
19110 EHS Administrative Finance 543.84 264.32 264.00 509.45 (18.86) (34.38)
19150 EHS Information Services 293221 1,507.82 1,506.80 272182 (292.80) (21039)
19160 EHS Audit Services 165.71 80.10 80.00 154.38 (5.72) (11.33)
19170 EHS Medical Information Network 3,302.89 150424 1,592.91 307333 (113.81) (229.56)
19185 EHS Corporate Health Services 766.00 36867 368.35 71070 26.32) (55.30)
19220 EHS Human Resources 1712.60 802.52 801.85 1,547.08 (57.29) (165.51)
19250 EHS Performance Improvement 33143 160.19 160.00 30876 (11.43) (22.67)

Reconcile GL to Rev Usage report

Use to reconcile GL revenue data in the Financial tables to the Revenue and Usage data imported into the
database on a monthly and year-to-date basis. The desired result for this report is to show a zero
variance.

KHA Health
For The Period Ending February 28, 2017

Firancial Financial Financial RevUsage RevUsage Revsage Fin vs RU
Dept Dept Description » op Total [ op Tatal Difference

17880 EPG Phys Clinic-Narth — om 277701 2477701 000

17881 E9G Phys Clinic-Gcc Hith East 000 6443089 6443089 o0

17883 EPG Phys Clinic-Occ Hith Midtown 0.00 21,173.00 2117300 oo

17885 EPG Phys Clinic-East Q.00 6T 0401 &7.040.21 000

17891 EPG Phys Clinic-South 000 169.450.93 169.45093 000 169,450.93
17694 EPG Phys Clinic-Uptown 000 4351241 a51240 000 4351241
17835 EPG Phys Clinic-West 000 4,963.00 4.963.00 o.00 496300
17836 EPG Phys Clinic-Peds Afterhaur 000 6000468 60,004,68 000 60,09468
26140 EMC Emergency Rocm (COM) 22263848 £52,956.28 T75,590.76 22263445 1,632.98)
26150 EMC = Emergency Roam-Physicians 0.00 120,840.60 120,840.60 0,00 120,840.60
26230 EMC CUS 6888681 o0 868681 666678 003
26310 EMC 3 East 26845474 557067 740z 26845475 am
26320 EMC 3 West 27620600 770487 8391087 27620600 02
26350 EMIC ACU 40343612 189.00 403.625.12 40343616 18896
26430 EMC Well Baby Nursery 18224 3,680.82 551196 000 551196
26440 EMC Mether/Baby 15733724 7,265.16 164,602.40 157.337.22 006
26450 EMC NICU 566,565.68 o0 $54,965.69 o)
206460 EMC 5 North 1, 22244523 22418758 (0.02)
26480 EMC OF CMD|!\D‘ 52,440.00 000 5243598 002
26520 EMC Padfiatrics 10038187 2376235 12414425 100.381.84 12414421 004
26530 EMC 5 24538764 635931 25174695 245.367.64 25174698 w3}
26550 EMC PICU 200000 (164.62) 1835.38 oo (164.63) 2,00001

Income Statement reports

These reports are designed for designed for month-end close analysis.

Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Financial Statements\Income Statement. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Financial Statements > Income Statement.
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Financial Reporting 2

= . Financial Reporting
b . _My Reports
b Analysis
= | Financial Statements
b ||| Balance Sheet & Cash Flow
+ || Income Statement
E Forecast Income Summary
= Forecast Scenario Comparisan
= Income Statement By Entity
EH Income Statement Detail
EH Income Statement Multi-Year
=] Income Statement Prajection
EH Income Statement Summary
EH Income Statement Summary-12Manth
EH IncomeStatementSummaryDrill
k| Provider
J FTE Reports
J Payroll
J Provider Analysis
| Report Packages
|« Variance Comments
b | Financial Utilities

- T v v v

Forecast Income Summary

Use to show the Current Year Forecast by FSDetail category compared to Current Year Budget and

Current Year Annualized.

Forecast Income Summary
KHA Health
For The Period Ending February 28. 2017

am7 ‘Current Year
Y10 Annualized

Patient Revenue

Inpatient 230,932,805 346,399,207

Outpatient 103,344,156 155,016,235

Other Patient Revenue 152,686,491 229,029,737

Total Patient Revenue | 486,963,453 730,445,179
Deductions From Revenue

Chadity Services 8,102,525 12,153,788

Contractusl Allowsnces 245372927 368,059,300

Other Discounts 3,214,134 4,821,201

Bad Debt | 5,255,384 12,389,076

Total Deductions | 264.948.970 397.423.455

Met Patient Revenue | 222,014,483 333,021,724

Other Operating Revenue 52,975,338 79,463,007

Total Operating Revenue | 274,989,820 412,484,730
Operating Expenses

Salaries & Wages 104,216,738 156,325,137

Benefits 23,726,089 35,589,133

Contract Labor 1,493,126 2,239,600

Setup Guide

Current Year

Budget

342944253
158,762,584
227,939,308
729,646,146

13,102,222
354,583,208
12,844,577
15,645,038
396,175,735

333470411
81,462 542
414,932,953
159,485,812

37209323
788,587

Current Year
Forecast

347,243,715
156,000,430
209,986,959
713,321,104

15,945,353
356,137,403
4,820,856
13,140,679
390,044,492

323.276.612

74,797,965

398,074,577

147,638,021

33,318,531
1,799,857

Faorecast to Budget
Variance

4,269,461
(2672,154)
(17,952,349)
(16:325,041)

(2,843,131)
1,553,506)
8,023,721
2,504,158
6,131,243

(10,193,798)
(6,664,577}

(16,858.375)
nsrm

212me
(1,001,270)

Axiom Budgeting

Budget
Var %

13%
{1.7%)
(7.9%)
(2.2%)

@21.7%)
(04%)
62.5%
16.0%

1.5%

(3.1%)

(8.2%)

(4.1%)
TA%

06%
{128.2%)

Annualized
Var%

02%
0T%
(8.3%)
2.3%)

31.2%
32%
00%

(6.1%)
1.9%

(2.9%)
(5.9%)
3.5%)

5.6%

358%
19.6%
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» Forecast Scenario Comparison

Use to show the Current Year To Date, Current Year Annualized compared to the Current Year Forecast
and Alternate Forecast.

Forecast Scenario Comparison

KHA Health
For The Period Ending February 28, 2017

2017 Current Year Current Year Forecast Scenano Scenario Annualized
¥1D Annualized Forecast ARternate Variance Var % Var %
Patient Revenue
Inpatient 230,932,605 346.399,207 347243715 Q (347,243, 715) (10000%) (100.0%)
Quipatient 103,344,156 155.016.235 156,090,430 o (156.090.430) (100.0%) (100.0%)
Other Patient Revenue 152,685,491 229,029,737 209,986,959 ] (209.586,959) (100U03%) (100.0%)
Taotal Patient Revenue 486 963,453 T30,445.179 T13.321.104 o (713,321, 104) (100.0%) (100.0%)
Deductions From Revenue
Charity Services 8,102,525 12,153,788 15,945,353 ] 15,545,353 100U0% 100.0%
Contractual Allowances 245372927 368,089,390 336,137,403 L] 356,137,403 100.0% 100.0%
Qther Discounts 3214134 4,821,201 4,820,856 L] 4,820,856 100.0% 100:0%
Bad Dekt 8,259,384 12.389.076 13,140,879 0 13,140,879 100.0% 100.0%
Total Deductions 264,943,970 397,423 455 350,044 492 L] 390,044 462 104.0% 100.0%
MNet Patient Revenue | 222,014,483 333,021,724 323,276,612 [ (323,276,612) (100.0%) 100.0%)
GOther Operating Revenue 52,975,338 79,453,007 74,797,965 0 (74,797 865) [100.0%) (100.0%)
Total Operating Revenue | 274,989,820 412,484,730 398,074,577 o (398,074,577 (100.0%) (100.0%)
Operating Expenses
Salaries & Wages 104,216,758 156,325,137 147,628,021 Q 147,638,021 100.0% 100.0%
Benefits 23,726,089 35,589,133 33,516,531 L] 33.516,531 100,0% 100.0%
Contract Labor 1,493,126 2,239,690 1,795,857 0 1,799,857 10000% 100.0%

» Income Statement By Entity

Use to show the Income Statement categories by entity for the current fiscal year.
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Income Summary By Entity]

KHA Health
For The Pericd Ending July 31, 2016

Deductions From Revenue
Bad Debt
Total Deductions From Revenue

HNet Patient Revenue

Other Operating Revenue
Total Operating Revenue

Operating Expenses
Salaries & \Wages
Benefits

Contract Labor
Professional Fees
Purchased Services
Medical Supplies

Other Supplies
Depreciation and Amortization
Lease and Rental
Maintenance and Repairs

» Income Statement Detail

1-KH Health System TOTAL 2017 Budget
] /] 366,000
L] '] 368,000
0 '] (368.000)
1,384,039 1,384,039 16,856,770
1,384.039 1,384,039 16,488,770
1,445 152 1,449,152 9,452 000
226,580 226,580 1,738,000
2160 2160 1]
450,290 450,260 1027018
66,638 66,638 3,084,020
21 21 1,208
37148 3748 833016
1,204,052 1,204,052 16,467,346
104,217 104,217 1,306,487
147167 147,167 1,865.519

Use to show the detail accounts within each income statement category of FSDetail showing current-year

detail and last-year actual.

Income Statement Detail
EHA Healh
Far The Pericd Ending August 31, 2016

Aeccount Decription
Patient Reverue
Ingatiert Grati Riveaue

00 1P Medicare 16,406,519
21200 1P Medicaid 1,824,029
31300 1P - Blue Cross 3,663,766
31400 1P - Commerciasl 2448719
3500 1P HMO/PPO 2,960,706
1600 1P+ Salf Py 901,557
3800 1P« Other 809,228

Tota - Inpatient Gross Revenuse 29015513

Outpatient Geois Revenus

3100 OF - Medicare 4570
32200 OF . Medicaid 71,860
32300 OF - Blue Cross 2824588
32600 OF - Commendial 1212603
32500 OF - HAMDPPO 1798356
32600 OF - el Pay 386,788
32200 OF - Other LA
33100 ER - Medicare 416745
33200 ER - Mediaid 326,308
33300 ER-Bue Cidis 270,906
30 ER - Commaicial 155,505
33500 ER - HMQPPO 255,609
13600 ER - Se Pay g0z
23900 BR - Other 42288

Total - Culpatient Gres Reverne S1LERET
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17,884,501
1,453,578
3,387,212
128859
N
1,075,360
1,068,053

428959743

4,580,652
583,357
2335157
1315583
1671063
0
BE4,7TS
40,371
235,001
2,527
158971
200,352
T80
90

11885121

Currenit Maonth
w
Wasiange ar Agtual
47,80 55%) 15,290,398
170,450 25% 1,264 111
126,544 9% 3924447
161,121 708 2,300216
576,097 um 2,262,368
(173,805 6.2%) 7,293
(256,800 24.1%) 585,140
§55,776 0% 2L, T08451
M8 141 2] 551129
118,523 214% 430,564
289,526 124% 1,555,485
11042508 [ 1,870,610
126,502 &% 1,309,952
FrErT) 61% 415,282
0615 0.5 T8
L] 5% 309224
90,507 B/ 220355
49,379 23% 210,290
LE] S 1a3154
53,267 6.6% 186,803
an7em 1% 284884
8,350 2a5% 27478
5213145 15% S10.922.363

32358, 348
3,337,424
7,778,231
4,569,547
£339,619
1,820,472
1,580,862

$57.797.601

BT 550
1,155,955
4517543
22T3ATS
134T
50964
1,575,857
TELI4
613,209
542510
LT
450,651
581,161
a1, 397

25541225

VearTo-Date

33,698,319 11,335,978
288,122 519,302
B447504 1,330,117
4421378 145,265
4,611,462 1,728,157
2084939 Q64,467
2388776 [
56,435,910 $1I81651
ERLLELS 11,094,566
1072405 125,550
4539571 378,272
2549523 R0.34m
ERLL RSN 151,246
T25415 25,548
1728 136,380
509,735 4821
455,200 145,009
435,964 05,586
3560 TN
95641 4970
38,449 42672
5,500 24,488
26,507,684 (5564450

oy
e
20.8%

37.9%
Nz
sy

2%

5%
nS%

o.esy
4T%
5%

nsss

nms

13.9%
7%
306%

A%

24,897,174
2,657,220
595aa0
4,710,083
4413900
1,709,622
075,090

45,465,543

&TI0A
BOZB4A
1652355
2262855
2490273
THSE
157,648
ST
428,089
349,673
sz
34,584
514584
4, B0

S20850.834
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P Income Statement Multi-Year

Use to review the Income Statement totals by FSDetail category across multiple fiscal years.

Income Statement Multi-Yegr
KH& Health
For The Period Ending August 31, 2016
2015 2016 217 217 207
Actual Actual L] Annualized Budget
Patient Revenue
Inpatient 271,475,113 283,784,145 57,797,601 346,785, 604 342,944,253
Outpatient 122,386,142 130,210,589 25,843,225 155,650,349 158,762,584
Other Patient Revenue 250,742,356 231,241,855 35,673,843 214,043,055 227,939,308
Tolal Patient Revenue 644,583 651 650,236,598 119,414,658 716,488,008 29,646,146
Deductions From Revenue
Charity Services 10,300,880 10,545,089 1,293,253 13,758,515 13,102,222
Contractual Allowances 325,999,682 315,061,954 51,356,403 368,138419 354,583,898
Other Discounts 2,425,266 5393471 712,356 4,274 135 12,844 577
Bad Debt 11,332,236 11,722,981 B46,920 5,081,518 15,645,038
Total Deductions 354,058,064 343,123,495 65,208,931 391,253,587 396,175,735
Met Patient Revenue 290,525,586 307,113,103 54,205,737 325234421 333,470,411
Other Operating Revenue 91,276,125 91,537,493 12,523,307 75,135,839 81,462,542
Total Operating Revenue 381,801,711 398,650,596 66,729,043 400,374,261 414,932,953
Operating Expenses
Salaries & Wages 133,105,263 150,616,048 25,826,139 154,956,832 159,485,812
Benefits 2814157 32,380,751 5,832,450 34,994 542 33,725,323
Contract Labor 2,093,432 2,491,798 391,795 2,350,768 TE8 58T
Prafessional Fees 23,570,791 25,485,065 4,156,145 24,936,872 25,547,702
Purchased Services 20,181,234 11,278,956 1,954,681 11,968,089 12,934,118

» Income Statement Projection

Use to review the Income Statement totals by FSDetail category by month. For the remaining months of
the year, it projects using the current-year budget or current-year forecast, which you can then compare
to the annual budget.

Income Statement Projection

KHA Health
For Period Ending February 28, 2017

Actual Actual Actual Adtual Actual Actual Actual
Jul-2016 Aug-2016 Sep-2016 Oct-2016 Noyv-2016. Dec-2016 Jan-2017
Patient Revenue
Inpatient 28782082 29015519 27,836999 26,239,399 29,176,925 27,827,002 30982220
Outpatient 12044958 13.890.267 12512469 13052113 13,037,962 12,355,094 12872459
Other Patient Revenue | 18,149,618 17,524,224 20,994 558 19,002,268 19,223,078 19,714,568 18,876,045
Total Patient Revenue | 58976,658 60,438,010 61,344,027 60,203 780 61,437,066 59,000,665 62,730,724
Deductions From Revenue
Charity Services 740.352 1,552,861 340871 248113 400,316 582,995 161235
Contractual Allowances 30480455 30875548 31,376,054 30,892,785 29,871,408 30,678,985 31,268,453
Other Discounts 340,406 371950 675939 382572 278,786 387,829 355,471
Bad Debt | 930,229 [83,309) 907,730 839,381 2025118 937,358 1,356,394
Total Deductions. | 32491481 327450 33,300,564 32562850 32575628 32,987,163 34,591,680
Net Patient Revenue 26,485,177 27,720,560 28,043,432 27,730,930 28,862,337 26,913,501 28,139,045
Other Cperating Revenue 6250970 6272337 7,158,330 6,700,655 6,605,026 6,636,486 6,766,994
Total Operating Revenue | 32,736,147 33,992,897 35,202,763 34,431,585 35,667,363 33,740,087 34,906,038
Expenses
Salanes & Wages 13210984 12615154 12,942,350 13.577.286 12,718,590 12,433.413 13,560,935
Benefits 2627164 3205326 2964564 2,859,764 2716354 3,156,185 3,081,206
Contract Labor 174,507 217.288 197208 23373 199,124 167,286 143,300
Professional Fees 2019975 2136171 2177809 2128964 2247015 1964618 2240456
Purchased Services 845,486 1,148,196 1,381,431 /70,140 1,188,001 1,105,842 1,050,727
Medical Supplies 2.249.823 2528346 2327100 2,529.539 2.380.298 2452118 24022
Drugs & Pharmaceuticals 2503613 2778615 2,540,641 2744926 2703877 2,794,166 2,697,108
Other Supples 611,883 768,200 629,196 608,021 712,822 585,002 656,556
Deprediation & Amortization 2345308 2,358,863 2,253491 2,358,087 2,360,542 2417051 2411687
Lease and Rental Nz 917,024 941,195 958,133 974,673 957,206 1,006,571
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Income Statement Summary

Use to review the Income Statement totals by FSDetail category for the current period and year-to-date

compared to budget and prior year.

KHA Health

ome Statement Summa

Far The Period Ending August 31, 2016

Patient Revenue
Inpatient
Outpatient
Other Patient Revenue
Total Patient Revenue

Deductions From Revenue
Chaity Senvices
Contractusl Allowances
Other Discounts
Bad Debt
Total Deductions

Net Patient Revenue

Other Operating Revenue

Total Operating Revenue
Operating Expenses

Salaries & Wages

Benafits

Contract Laber
Professional Fees

Current Month - Aug-2016

Aug-2016
Actual

BB

13,858 267

17,524,224
60438010

1,552,861
30,875,948
mss

(23.309)
32.717.450

27,720,560
6.272.337
33,992,897
12615154
3,205,326

217,288
L136,171

Aug-2016
Budget

20,956,743
13,685,121
16,626,870
58271733

1,114,555
28416,094
1,003,005
1,314,859
31.848.553

27423181
5,948,095
33371.276
12,804,503
2,836,001

BLET3
2,232,657

Vanance

55776
213,146
897,354

1.166.276

(438,265)
(2,459,854)
631054
1,398,168
1868.897)

297379
324242

621,621
27,438

(366,325

135,674)
96,436

Var %

0%
16%
S4%
20%

22%
(120%)
(1662%)
a3%

Income Statement Summary-12 Month

ear To Date - Aug-2016

Aug-2015
Astual

23,708,451
10,322,363
18,387,953
53,218,807

24,921,588
7,243,534
32165123
12,428,133
275812

165,086
212523

Aug-2016
Actual

57,797,601
25,943,225
35673843
119.414,668

2,203,253
61,356,403
TIZ35%6
846,520
65.208,931

54,205,737
12,523,307
66,729,043
25,826,139
5831450

301,795
4156145

Aug-2016
Budget

56,433,910
26,507,634
33,442,850
116,386,444

2,170,758
55,662,619
2,002,455
2,566,657
62.432.569

53,953,875
12018.385
65,972,260
25,504,654
5,590,907

155,193
4,467,320

Aug-2015
Vanance Var % Actusl

1,361,691 24% 45,465,543
(564,460 21%) 20,850,834
2,230,993 &T% 36,125,409
3.028.224 26% 102,441,785
22454) (5.6%) 1,622,337
(5,693,784) (02%) 49,803,518
1320139 E50% 1,199,398
1.Ma.1m 670% 2,242,356
2.776362) 14.4%) 54867609
251,862 5% AT574.178
504921 4% 14495912
756,783 11% 62.070.087
(231.445) 05%) 24,224,600
(241,583) 43%) 5281704
(236,602 (1525%) 286,062
311,174 % 3,829,996

Use to view the Income Statement totals by FSDetail category, by month. You can also update the report
to process for any fiscal year in the database.

ncome Statement Summa

KHA Health

Patient Revenue
Inpatient
Dutpatient
Other Patiert Revenue
Total Patient Revenue

Deductions From Revenue
Charity Services
Contrachaal Alowances
Othar Discounts
Ead Debt
Total Deductions

Net Patient Revenue

Other Operating Revenist

Total Operating Revenue

Operating Expenses
Salaries & Wages
[

Contract Labor
Professional Fees
Purchased Services
Medical Suppbes

Curent Year Actual
2016

28,782,082
12,044 958
12149618
58,976,658

720,392
30,480,455
340,406
930289
32,491 481

26,485,177

6250970

32,736,147

Aog-2016

2905519
13,8582
17,524,

0438010

1,552,861
30,875,948
371,950
183,309)
12NT 450
27,720,560
6272337

33,992,897

12618,154

2528346

Sepr2006

27836599
12512469
20994558

61,344,027

340571
1376054
675539
07730
33300594

28,043,432

7159330

35202763

12942350
2964554
197288
27T
1381431
2170

Oct-2016

28239399
13,052,113
15,002,268

60,293,780

448,113
30,892,785
382572
839,381
32,562,850

27,730,930

6,700,655

34,431,585

13,577,286
2,859,764
233738
8,964
870,140
2,520,559

Income Statement Summary - Detail

MNov-2016

20.176,925
13,037,962
19.223,078

61,437,966

400,316
2087T1,408
278,788
2025118
32,575,628

28,862,337

6,805,026

35,667,363

12718350
2716354

Dec-2016

27827,002
12355.094
19.714,568

50,900,665

62995
30678985
87829
937,355
32987163
26,913,501
6835486

33,749 587

12433413

Jaer 2007

30982220
12872459
18,876,045

62.730.724

1612351
31268463
355,471
1,355,354
34,591,680

28,139,045

6.766. 904

34906038

13,580,538
3,081,205
143300
2240456
1050727
240271

Feb-2017 Mar-2017 Ape-2017
25,072,658 0 [
13,566,833 6,448 L]
19,202,131 17,949,175 [
61,841,623 17,975,623 0

2024627 3880 0
25920829 10,990,000 L]
FEIRE 0 0
1,347,486 95,000 ]
B2 11,052,910 L]
28,119,500 6882713 L]
6183540 2130 16,5000
34.303,040 T4 84 16,5000
13,138,085 4535443
3115606 172082
160,596 47,808
2288938 22938
1041083
2676927 %8324

Use to view review the Income Statement totals by FSDetail category for the current period and year-to-
date actual compared to budget and prior year. You can drill down to the detail transactions for revenue,
expense, payroll data, or show a trend for each category.
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Payroll reports

These reports are designed for bi-weekly payroll analysis.

»  Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting\Payroll.
For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Payroll.
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Financial Reporting "

= | Financial Reporting
b L _My Reports
b Analysis
¥ . Financial Statements
b | FTE Reports
» . Payroll
= Employee Roster
=1 Employee Raster-Pasition Control
=1 Labar Distributian
1] Labar Distribution Detail
=R Overtime Alert
=1 Overtime Analysis
b | Provider Analysis
* | Report Packages
b . Mariance Comments
¥ . Financial Utilities

Employee Roster

Use to show employee-related information for a single department by job code. This information is used
for budget-labor budgets.

Employee

KHA Health
Period Ending February 28, 2017
Dept.KHABgtCode = 17885

Scheduled Scheduled Hire Review Pay Pay PTO PTO
JobCode Description Employee Name Status Type Hours FTEs Base Rate Date Date Grade Step Accrual Rate Balance
L1

100604 Nurse Practitioner
25873 SNUGGS. MARY M. A FT &0 1.00 53642 Jan-2003  Jan-2017 CB o 1.70 0.00
2811 MAK, FANNY M. A FT 80 1.00 $35.58 Jan-2006  Jan-2017 CB o 677 0.00
Sub Tota 160 2.00

100655 Physician
24125 PATTERSOMN M.D. W ). A FT B0 1.00 58895 Apr-2004 Jan-2017 _ 0 0.00 0.00
26284 CALLENDER JR, WILLIAM R. A FT B0 1.00 §72.12 May-2003 Jun-2017 _ v} 0.00 0.00
Sub Total 160 2.00

Totals: 320 4.00

Employee Roster - Position Control

Use to show employee-related information by job code and by employee.
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Employee Rost
KHA Health
Period Ending February 28,
Dept KHABGTCode=17840
Scheduled Scheduled Hire Review Pay Pay PTO PTO
JobCode Position Employee Name Status Type Hours. FTEs Base Rate Date Date Grade Step Accrual Rate Balance
J00785
(OSBORNE, MARCUS E. A FT 80 1.00 $15.44 Jul-2004 Jul-2008 CE o 677 0.00
[STOKES, NANCY R A FT a0 100 $17.00 Jul-2004 Jul-2008 CE o 677 0.00
(WALL, CLAYTON V. A PT 39 049 7.1 Sep-2004 Sep-2008 CE o 0.00 0.00
FULTON, DAVIS T. A FT 80 100 $15.62 May-2005 Aug-2008 CE o 677 0.00
ROBERTS, ROGER 5. A FT 80 100 $15.38 Sep-2005 Dec-2008 CE Y 677 0.00
359 4.49
359 4.49

Labor Distribution

Use to show bi-weekly paid hours and dollars by job code, employee, and pay category for a single pay
period.

bor Distribution Report
KHA Health

For The Pay Period Ending: 02/25/2017

17840 - EHS Sports Medicine

Total Regular Overtime
Dept JobCode Employee FTEs Hours Dollars Hours Dollars Hours Dollars

17840 J00392-Team Leader-Athletic Trainer 26192 Lee, Geni A, 1.0 200 14984 800 14984 00 0.0
SubTotal - J00292-Team Leader-Athletic Trainer | 1.00 80.00 1,498.40 20.00 1,498.40 0.00 0.00

1T840 JO0TES-Athletsc Trainer 27101: Biss, Charlotte M. 0s 400 4361 400 436.1 00 00
17840 J0O7ES-Athletic Trainer 27130 Pace, Queen 10 800 12352 800 1,352 00 0.0
17840 JOOTES-Athletic Trainer 27134 Stroud, Cletus 10 800 13600 800 13600 00 0.0
17840 J0OTBS-Athletic Trainer 27261 Ware K, Dorothy 05 00 25 00 4025 00 00
17840 JO7E5-Athletic Trainer 2T717: Gardnes, Mary 0 800 12436 800 12456 00 00
17840 JOO7ES-Athletic Trainer 27826 Clayton, Lorenzo R. 05 200 270 00 2760 00 00
17840 JOO7ES-Athletic Trainer 2745: Rogers, Leray 10 800 1,2304 800 1,2304 00 0.0
SubTatal - J00785-Athletic Traines 5.50 440.00 6,180.81 440.00 6,189.81 0.00 0.00
TOTALS 6.50 520.00 7.68821 520,00 7.688.21 0.00 0.00

Labor Distribution Detail

Use to show hours and dollars by a department, by job code for multiple pay period, and by category of

pay.

Dollars

Dollars.

PP O1/13/18

Dept JebCode PayType Hours Hours Hours Dollars.
17880 JOOE5S-Physician 23162: Zubatuk, Deconjay PO0O1-Regular 7] 519200 a0 519200 " 510200 ]

SubTotal - JOOE55 -Physician 80 5.182.00 50 5192.00 8 5.192.00 80

Grand Total 1] 519200 (7] 5192.00 1] 519200 (1]

Overtime Alert

Use to show highlights of overtime trends by pay period and department.
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Overtime Alert
KHA Health
Number of Departments > Threshold: 25
Alert Threshold = >> 0
=Unfavorable Variance Pay Pay Pay Pay Pay
Department Period 14 Period 15 Period 16 Period 17 Period 18 Average % Change
102200 I3 0 1} 0 1
101408 "] o 0 3
101309 0 0 0 1
19080 0 0 0 0
49000 L 1] 1] 3 3
2190 0 1 2 2
107060 9 3 27 32
47370 1 1 8 8
27950 C Home Health - Admin 4 ] 2 22
27430 V] 4 9 9
26480 4 16 40 40
27300 30 34 130 13
27380 g 4 28 28

Overtime Analysis

Use to show overtime FTE-related hours by department trended for multiple pay periods. This report is
normally processed by VP or Director.

time An
KHA Health
Pay Period Qvertime Hour Analysis

Dept Department Period 9 Period 10 Pericd 11 Period 12 Pericd 13 Period 14 Period 15 Pericd 16 Period 17 Period 18 Average
17881 EPG Phys Clinic-Occ Hith East |E.| 0 [\] 0 0 1 o 0 0 0
17883 EPG Phys Clinic-Out Hith Midtown & o 15 " 7 12 5 17 17 17 11
19000 EHS Administration 20 0 3 18 25 25 19 27 17 17 20
19050 EHS Trust 1 ] a o 0 o ] 1] o 0 o
19060 EHS Corporate Communications L] o L] o 129 ] 0 ] 1] 0 13
19080 EHS Teleservices 0 o 0 o 0 ] o ] ] 0 o
19100 EHS Accounting Operations (Employee) 5 0 1 3 2 3 4 3 2 2 3
19105 EHS Payroll 1 0 3 4 3 1 1 3 3 3 2
19150 EHS Information Services 7 5 10 & 3 23 26 33 20 20 18

9170 EMS Medical Informaticn Network 1 o 2 o o 1 o ] 1 1 1
19185 EHS Corporate Health Services o 0 1 1 2 2 1 a 1 1 1
19220 EHS Human Resources 1 0 F] 4 4 2 2 F] 2 2 2
19370 EHS Risk Management And Safety 1 0 1 0 0 9 8 6 0 0 2
26100 EMC Mursing Administration 21 1 62 58 80 42 2 51 62 62 46
26140 EMC Emergency Room ([CDM) 465 310 401 573 580 587 617 552 476 477 502
26230 EMC CVS 23 o 22 40 86 AT 34 ] 24 24 31
26310 EMC 3 East 480 353 543 466 486 445 306 297 286 287 395
26320 EMC 3 West 228 145 295 275 320 281 197 220 235 236 243

Payroll utilities

These utilities are designed to post calculated values to the database.

Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Payroll. For instructions, see Browsing the Report Library.

Setup Guide Axiom Budgeting | 361



You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Payroll.

Financial Reporting =

» | Financial Reporting

= | Financial Utilities

| Alerts

| Current Year Forecast

| Data Audit

| Data Input

| Data Reconciliation

| Dimension System Structure Reports

| Dimension Update Utilities

| Flex Budget

. FTE Utilities

| Integration Utilities

| Payroll
= piweekly to Monthly
=F] Biweekly to Monthly with LY
= Monthly to BiWeskly
= Maonthly to GL

| Report Batches

| Repert Distribution

| Revlsage

| Security Setup

| Statistic Transfers

| System Setup

‘ . . . . . . L .

R

BiWeekly to Monthly

Use this utility to accrue for both hours and dollars from your biweekly payroll load (Payroll26) into the
monthly data tables (Payroll12).

Depending on how many years of biweekly payroll data are stored in your Axiom system, you have two
utility options:

« Biweekly to Monthly —Your organization is in their first year in Axiom and have no prior year
payroll data utilize this utility.

« Biweekly to Monthly with LY —Your organization has more than one year of historical payroll
data to capture the days of the year-end biweekly payroll that may cross over their fiscal year
utilize this utility.

In the Refresh Variables dialog, select from the following drop-downs options, and click OK:

Option Description

Choose Year (Current Year Depending on what biweekly payrolls you want to accrue, select CYA
or Last Year (Current Year) or LYA (Last Year).
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Option Description

Choose Payroll Sequence Select Hours or Dlirs.

Hours, Dllrs, Stats e
( ) NOTE: These need to be run individually so once you run one (Hours)

you will have to then run the other (DlIrs).

Post results to the To post the results to the Axiom database, select Yes; otherwise,
database? select No.

TIP: Ensure that the number of FY days in First Pay Period are correct. If they are not, review the pay
period dates on the Custom Tables > Payroll tab.

Tead o
s Duyn
1
Ve, of FE Day in Parst Py Period [er | 2 | A | 1] Fer Mih
----- P PPEnDate 1 Leey ] 1] n
- - 12 Dlabase 3"
Talste S e 4
' s
—1 ‘
Drber S5 Pyvll 13 Tampraries b Trasader T [serpariz s Jours |
. e -
Ry mnt
1Pt
-
DUFT SabaCoas [ N Sty Aot GeptemBer  Oroder  Nowmber  Deoembar Loy Februey M agrd [Ty e
a4 e W% " n & 3 1997 LH . " -
s o 15 5 2 . - ==
7 e MOt AT e : o 1mu " 0
840 oo P! ' [ W st . 5 " &N 8 ™
T4 ot LY PO 113 L% 1+ +3 5 en “7 +3 318
17840 moTEs Pooe1 4 4 7 o 2907 " &

In the File Processing task pane, click Process file multipass to run the utility by department and post
the values to the database. Repeat this step for the Hours by refreshing the report variables, select Hours
from the refresh variable, and then Process File multipass. If you also load statistics into you biweekly
payroll tables, you can also run this utility to move the statistics to your financial data source.
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< Axiom Assistant

File Processing Settings [ 7]
f: Processang Type: | Save Data -
2| SaveData Mode: Save After Each Pass
é_- [] Save Data tags ane static for all passes

Multiass Settings Hide Advanced View
E w MultiPass Data Settings
E Source Table: EEP! I:I
% Source Columns:  Dept.Dept 2]
= | Growp By Dept.Dept EH

Sort By Dept.Dept i}

E Source Filber: T},
= ¥*  MultPass rlllerﬁcl.‘tlngs
Z Preview Multipass List
=
A
= Actions

e Rafresh settings from workbook
Process file

Process file multipass

Motifications
s .l:l

File Processing

BiWeekly to Monthly with LY

Use this utility to post accrued biweekly hours or dollars from the Payroll27 tables to the Payroll12 tables.
The first period of the year is calculated using the final LY pay period.

B - to Monthlv Pavro cerual - Pabro to Pavro
Biweekly to Mo Payroll Accrual - Payroll27 to Payroll12 p w
CalDays  CalDays Comversion to Monthly Hours Matric
Ho of FY Diays in Fiest Pay Pesiod: 2 PayCrele 1 PerMth  Per Mth Month
» I
Current Pay Period 1’ 1 Juty
2 August
3 September
PayCyde 1 4 Setober
Payrcll 27 Timeseries to Transfer FROM: ACT_PAYZT2016 O HOURS <= Do MOT change s Movember
€ December
Paytol 12 Timeseries 10 Transter TO: ACT_PAYIZ 2016 Y HOURS <= Do NOT cange 7 1 saruary
s February
B March
10 Apid
1 May
2 June
Total 000
Biweekly to Monthiy Fayeoll Accrual - Payroll2T to Payeoll12
Dept JobCode ParTyoe EmpiD LY June by August  Seotember  October  Mowember  December  Janwary  Februaty  March Al My June Employee Name P25

Monthly to BiWeekly

Use this utility to post reverse-accrued budgeted monthly hours from the Payroll12 tables to biweekly
amounts and post them to the Payroll27 tables for labor or productivity reporting.
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Monthly to GL

If payroll hours are not coming through your GL Import, you can move your hours from the Payroll12
data tables created from the previous process to your Financial tables by running the Monthly to GL
accrual utility.

IMPORTANT: Only run this utility if you are not loading hours from your GL via the GL12Month or
Monthly Statistics imports.

BCT2HNTR ACTINTR2 ACTINTRE ACTZNTRE ACTZONTRS ACT20N 756 ACT2ONTRT ACT2NTFE

4 4 145 140
0 ] 19 0 FE ] ] ] ]
o o o ] Qa
056 912 a7 B 1) " 8 T30
0 o ™ 0 ) ] ] ]
3 151 18 &5 il T 160
7 ' T e i 7 152
o % ] -] ] -] Q
o o 0 0 ) 0 7 ]
0 ] 0 ] ] ] 1 ]
[ ] ] g ] : o o
® 3 Pl 1% -] -] -] -]
o 0
46 13 158 130 140 3 122 160
M 2] k2 47 2 44 41 &
& & 1 é [ ] "
3 6 3 156 135 134 10
[ ] 0 13 5 43
4 a T 4 0 7 10 "
4 & ] - m & 158 140
3 ] 7 " 13 ] ]
[ ] 4 1 z F
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NOTE: Use the Monthly to BiWeekly utility to take budgeted Payroll12 data and reverse accrueit to a
biweekly data set.

Provider Analysis reports

These reports are designed for physician analysis.

NOTE: These reports are optional reports that you can purchase as an add on to your current
license.

Acc

essing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management

Reporting\Provider Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Provider Analysis.

Financia

I Reporting =

= . Financial Reporting

4
4
4
4
4
-

4
4

| _My Reports

| Analysis

| Financial Statements
| FTE Reports

| Payrall

| Provider Analysis

|z_|)| Current PeriodvsPrevious Comparison

|z_|)| Current PeriodvsPrevious Comparison_CPT
|z_|)| CY ActualvsBudget Comparison

|z_|)| CY ActualvsBudget Comparison_CPT

|z_|)| MY Budget Comparison

|z_|)| MY Budget Comparison_CPT

|z_|)| Prowvider Key Indicators By Month

|z_|)| Prowvider Key Indicators By Month_Rolling12
|z_|)| Prowvider Practice Surnmary

|z_|)| Prowvider Productivity

|z_|)| Provider Revenue Per Encounter

|z_|)| Provider Revenue Per RVU

|z_|)| Provider Revenue Per WRVLU

|z_|)| Provider Violume By Specialty

|z_|)| Provider Violume By Specialty_Monthly

| Report Packages
) Variance Comments

¥ | Financial Utilities
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Current Period vs Previous Comparison

Use to compare current period vs previous period information by provider as well as last year actual. You
can select the data type to analyze in the report.
Provider CY Actual vs Previous|Period Comparison

KHA Health
For The Peried Ending February 28, 2017

Filtered For: FTE Current pericd Year-to-Date
Provider ID Provider Name Actual Previous Variance Var % Last Year Actual Last Year Variance Var %
D10528 Champion Richard A MD a1 47 (5) (11.5%) 0 332 0 332 0.0%
D12221 Quintin Maria L MD 13 103 10 96% 0 904 0 904 0.0%
D1406 Meenan David MDO 27 24 3 14.3% 0 218 0 218 0.0%
D14201 Racemark Susan M MD 17 93 24 252% 0 935 1] 935 0.0%
D14677 Seraman Katherine MD 106 122 (16) {13.0%) 0 848 a 848 0.0%
D17629 Baumann Robert E MD 131 135 3) (24%) 0 1.051 0 1.051 00%
D20729 Rosenthal James P MD 146 169 (23) (13.4%) 0 1169 o 1.169 0.0%
D25986 Tappolo Susan E MD 118 141 @2) (15.7%) 0 948 0 948 0.0%
D5752 Garland Jason L MD 149 175 (26) (15.0%) 0 1,182 ] 1,192 0.0%
D77963 Carbonata Patrick MD L] 12 (14) (12.2%) 0 750 [ 790 0.0%
D773988 Lee James MD 161 186 (25) 13.3%) 0 1.287 0 1.287 0.0%
D79749 Tharalon Mary ) MD 145 169 (24) (14.2%) 0 1,157 ] 1157 0.0%
Dags2 Thompson Helen D MD a5 12 (16) (14.6%) 0 763 (] 763 0.0%
DM125 Zucker Charles ) MD 59 70 [LR)] {152%) 0 475 0 475 0.0%
DM299 Wilsen Gary A MD 136 121 15 126% 0 1,088 o 1088 00%
DM327 Foxworthy Richard M MD 145 138 6 47% 0 1,156 o 1156 0.0%
DMS02 Cohen Charles ) MD 78 87 @ (10.4%) 0 623 0 623 0.0%
DMEE0 Levy Lewis M MD 36 47 [{8)] (22.7%) 0 250 0 290 0.0%

Current Period vs Previous Comparison_CPT

Use to compare current period vs previous period information by CPT or CPT Summary category and last
year actual. You can select the data type to analyze in the report.

ider CY Actual vs Previous Period Comparison
KHA Health
For The Period Ending February 28, 2017

Filtered For: FTE Current period Year-to-Date
CPT.KHABgtCode CPT Description Actual Previous Variance Var % Last Year Actual Last Year Variance Var %
FTE_Admin Provider FTE - Administrative 223 235 (12) (5.0%) o 1.786 0 1.786 0.0%
FTE_Other Provider FTE - Other 612 704 91) (13.0%) ] 4899 192 4707 2451.8%
FTE_Clin Provider FTE-Clinical 4662 5.085 (423) (8.3%) o 37.300 20.258 17.042 84.1%
Total 5,488 6,024 (526) (8.7%) o 43,985 20,450 23535 115.1%

CY Actual vs Budget Comparison

Use to compare current period and year-to-date actual vs budget information by provider and last year
actual. You can select the data type to analyze in the report.
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der

KHA Health

For The Period Ending February 28, 2017

Filtered For: FTE Current Period
Provider ID Provider Mame Actual Budget Variance Var % Last Year Actual
oos2e Charnpien Richard & 1D & o 4 0% ]
D12221 Quintin Maria L MD n: ] i 0% o
D1406 Meenan David MDD n o i) 0.0% [}
D14201 Racemark Susan M MO n7 ] n? 00% ]
D14677 Seraman Katherine MD 106 ] 06 00% [
(olk . ] Baumann Robert EMD L ] LE] 0.0% Ll
020729 Fosenthal James P MD 5 ] 146 00% o
D25986 Tappele Susan EMD 1% 0 e 0.0% o
D5752 Garland Jason L MD ] ] 145 00% ]
D77963 Carbenata Patrick MD L [ % 00% [
D77a88 Lee lames MO 181 ] 181 0.0% ]
D79749 Tharalon Maey | MD 5 ] 15 00% [
Dogsy Thempson Helen D MD 95 o 9 0.0% [}
DMIZS Zucker Charles | MD ] ] 59 00% o
DM2%5 Wikien Gary A MD 136 o 136 0% o
DM32T Femworthy Richard M MD 145 ] 145 0% ]
DM302 Cohen Charles | MD T ] k] 00% [

CY Actual vs Budget Comparison_CPT

e
935

1051
1168

1182

1287
1157

475
1082
115%

23

o o 0 0 000000000000 o

ear-to-Date
Variance Var %
m 0.0%
S04 0.0%
218 0.0%
935 0.0%
Bag 00%
1,051 0.0%
1,169 00%
] 0.0%
1182 0.0%
™0 00%
1287 0.0%
1157 00%
T 0.0%
475 0.0%
1,088 00%
1,15 0.0%
623 00%

Last Year

Use to compare current period and year-to-date actual vs budget information by CPT or CPT Summary
code and last year actual. You can select the data type to analyze in the report.

Provider CY Actual vs

KHA Health

Y Budget FTE Comparison

For The Period Ending February 28, 2017

o o 0 9 0000000000000

Filtered For: FTE Current Period Year-to-Date

CPT KHA Budget Code CPT Deseription Actual Budget variance var % Last Year Actual Budget Variance var % Last Year

FTE_Admin Provider FIE - Administrative JEE. [ 23 0.0% L] 1,786 1] 1786 0.0% 4]

FTE_Clin Prowider FTE-Clinical 4,662 [} 4662 0.0% L] 37,300 o 37,300 0.0% 20,258

FTE_Other Provider FTE - Other 612 o 612 0% L 4899 o 4899 00% 192

Total 5498 o 5.408 0.0% o 43,985 o 43,085 0.0% 20,450
— . .
Use to compare current year projections with next year's budget.
- P . / i ~ arl

Provider CY Projections v4 NY Budget Comparison

KHA Health

For The Period Ending February 28, 2018

Filtered For: Encounter Current CY Annualized CY Projection

Provider ID Provider Name ¥TD CY Annualized CY Projection Variance NY Budget Variance Variance

D10528 Champion Richard A MD 1,592 2,388 8zo (1.568) 1,781 (607) 961
D1116 Jo Walter M MD 2 E] o (3) o 3) ]
D1132 Wang Katherine K MD 12 8 o e o e ]
D186 Macall\aylﬁéllyMMD 1,146 1,719 0 (1,7118) o ,719) o
012221 Quintin Mana L MD 2,879 4319 1,525 (2,794) 3,109 210 1,584
013083 Faur Adriana V MD 2 3 ] (3) 1] 3 [}
01317 Soybel David | MD 720 1,080 o (1,080) ] (1.080) [}

NY Budget Comparison_CPT

Use to compare current year projections with next year's budget by CPT or CPT Summary category.
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Provide
KHA Health

r CY Projections vs N

Far The Perod Ending Febouary 28, 20068

¥ Budget Comparison

Fiftesed For: Encounter Curvest Y Amnisaloed CF Projection
CPTCPT CPT Dwicription D ¥ Arevaabned LY Projectson Vanamoe HY Badpet Varanoe Varanoe
coazoz Hew Pab. L2, Ciffice Vise 180 270 '] 2701 ] 270 ]
CF903 Hew Pak. L3, Cffie Vist 1549 2384 0 2.384) ] 12384) 0
o9 New Pat. LA, Giffice Wise 1,306 4548 ] (4559 ] 14955 ]
Comgs Hew Pab LS, Office Vins L) LH] o Lt} ] i @
Coang Est Pan. L3, Offige Visit 1085 1£28 o 1Ls2E o 1628 L
[T ESt. Fa L3, Offce Visit 12,134 1201 '] [18.201) 0 [18.201) 0
CF9214 Est. Pat. L4, Office Visit 20010 3005 ] 30.015] ] (30.015) ]
-1 [t Pat. L8, Offce Visit o) ang ] (] ] (] ]
Lol Whell CRald, Begw, 1.3-17 ¥ig O & ] L ] ] " L]
coias Wiell Aduitfore: 1539 iy Ok T 1406 '] [1.406) ] 11.406) ]
CH9ME Wl Aduit}ew40-54 Yirs Did 06 309 0 (309 ] (305 0
co91a7 Well AduttHewrOver £5 Yrs Od 18 29 ] 291 ] 128 ]
Coass Well AduftEst 1859 Yoz Old LRLL] 4478 o 4470 ] .87 @
CHRIg Whell Adult £at4d-54 s Did 4% i o 17.364) ] (7364 L]
coRiaT Wiell AU ESLOvEr 85 Vs 00 1,360 2040 '] 120401 0 120400 0
Ene_Faciity Encoaniens - Fasility 10,048 15074 ] (N5.074) ] (15074 L]
nc_ G Encowmfiers - Oifice 156,317 225478 ] 225,476) ] 225.476) ]
Engomnien: actudl Ercounten. pLo-% ] 240549 o (140 548] ] L5 ] @
FROF OFC_Est Professional Svgs-Ofge-Ea Patient o o 52372 ST a5 a5 g4227
PROF_OFC_Mew Professional Seca-OMce-New Patient 0 0 8436 896 10470 10:470 1574

Taital 180T 554,819 1,268 (493,55 1) 127,069 14277500 5,801
Use to compare month-by-month values for last year, current year, and target by data type.
Monthly Key Indicators
KHA Health
For The Period Ending February 28, 2017

FY16

Filtared For: Encounters |Last Year Actual
Provider ID Provider Name Jul-2015 Aug-2015 Sep-2015 Oct-2015 Now-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016
Worked RVUs
D10s28 Champion Richard A MD 265 227 185 214 149 276 269 139 234 237
p1132 Wang Katherine K MD 0 0 o 0 0 0 o 0 o [}
D158 Angel Andrew MD 0 1] Q 0 0 o 0 1] ] 0
D179 Blazar Philip MD 0 0 0 0 0 0 0 0 0 0
D186 Macaulay Kelly M MD 147 207 183 143 133 205 142 175 1z 181
D188 Slaveky Tatiana MD 0 o 0 0 0 o o 0 0 o
D12138 Jankeison Julie M MD 0 0 0 0 0 0 o 0 0 0
D12221 Quintin Maria L MD 19 128 19 18 144 79 327 318 an 344
01255 Tremblay Laura D MO 0 0 0 0 0 0 0 1 0 [}
D13057 Groszmann Yuette MD 116 130 125 136 142 18 78 8s 61 45
D12063 Faur Adriana V MD 0 0 [ 0 0 0 0 0 0 1
D13092 Osborme Dawn R 0 0 0 0 0 0 0 0 0 [}
D1317 Soybel David | MD 177 123 93 81 168 107 116 115 70 127
D13191 Ragden Naney F MD 0 0 0 0 0 0 o 0 0 0
D13296 Gorenburg Ida P MD 0 0 0 0 0 0 o 2 1 0
D13331 Minkina Nataly A MD 0 1 2 1 0 0 2 0 1 1
D13336 Niknéjad Kathy G MD 53 34 50 56 %9 91 55 9% 101 91

» Provider Key Indicators By Month_Rolling 12

Use to compare month-by-month values for the most recent 12 months by data type
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Monthly Key Indicators
KHA Health
For The Period Ending February 28, 2017

Rolling 12

2016 2M6 2016 2016 2006 206 2016 2016 2016 2016 2207 07
Provider ID Provider Name March April May June July August September October November December January February Total
Worked FvUs  —
010528 Champion Richard A MD M 237 20 188 27 286 320 251 E2 5] 356 336 141 3208
o132 ‘Wang Katherine K MD L] [] ] 3 [ [ ] 14 0 [ 0 17
01158 Angel Andrew MD L] Q o o Q 2 o o Qo 2 o] 4
(1850 ] Blazar Philip MD ] [} [ ] L L] ] 1 o L L] ] 1
D186 Macaulay Kelly M MD n2 L 102 199 140 167 a7 7. 2 o 4] B4 1283
D188 Slaviky Tatiana MD L] Q L] 3 [ ] L] 0 ] 0 0 L] 0 3
012138 Jankelson Julie M MD L] [] ] 2 L] [ 0 0 o [ [ 0 2
Dz Quentin Maria L MD am 344 304 287 sn 441 m 369 544 688 491 390 5482
01255 Tremblay Laura D MO L] ] ] 2 L] L] 2 2 2 0 L] 3 1"
013057 Groszmann Yvette MD 61 45 2 o o Q o o o o 4] o 108
013063 Faur Adriana V MD ] 1 L] ] L Q ] ] o L 0 0 1
013992 Osbarmne Dawn R o Q o 1 o Q 14 o o Q 2 o 3
0Ny Soybel David | MD T 127 . 45 (2] &7 100 59 [:3 2 L] <] nz
013191 Radden Nancy F MD ] [} L] 2 L] [ [ 0 0 L] ] ] 2
D13206 Garenburg Ida P MD 1 0 o o L] 1] L] o o 2 2 0 5
013331 Minkina Nataly A MD 1 1 L] 0 [ 2 5 0 2 3 2 2 1@
D13336 Niknejad Kathy G MD m 9 107 0 93 143 139 124 20 m 45 w08 243
oim Halpern Debra Lynn MD L] Q L] 1] L] Q " L] 12 12 12 19 kil
01386 Atasoyls Ayse A MD 12 % 8 ” Fal 19 0 20 o o o 0 08
D406 Meenan David MDO 4 473 473 324 339 500 350 m 297 382 505 27 4,577
» Provider Practice Summary
Use to analyze by provider, by practice the worked vs target productivity by provider.
Practice Summary
0
Period Ending February 28, 2018
101010 - EMA Internal Medicine (Provider)
Bonus Summary
|Current Month » February Yearto-date through Febnzary 2008
Poderld  Provlr e R e v e e v L ™
Total (-] 0 0.0% o 0.00 L] 0.00 o o 0.00 o
Advanced Practice Providers
10528 Chamgson, Richard A MG 500 12000 A% 500 1o so0.00 1m0 4000 8,000 9% 4000
[SEEs ] Quinti, Maria L. MD 580 - Q0% 500 100 se0.00 1m0 4000 - 0% 4080
D1406 Meenan, David MDO 500 0.0% 500 100 500.00 100 4000 0.0% 4,000
D1az01 Racernark, Susan M. MD 500 0% 500 1w 50000 100 4000 0.0% 4,000
D14677 Seraman, Katherine MD 500 - 0.0% 500 100 500.00 100 4000 . 0.0% 4,000
D17629 Baumann, Robert E. MD 500 0.0% 500 109 500,00 100 4000 00% 4,000
Da0729 Rosenthal, James B. MD 500 . 0.0% 500 100 500.00 100 4000 - 00% 4,000
Das986 Tappolo, Susan E. MO 500 0.0% 500 108 500,00 100 4000 0% 4000
05752 Garland, Jason L. MO 500 0.0% 500 100 s00.00 100 4000 0.0% 4000
077963 Carbanata, Patrick MO 500 0.0% 500 100 500.00 100 4000 0.0% 4000
o77988 L, James MD: 500 0.0% 500 1o so0.00 100 4000 0.0% 4000
D978 Tharalon, Mary | ME 580 Q0% 560 100 sea.00 100 4000 0% 4000

»  Provider Productivity

Use to analyze by provider worked vs target productivity.
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Provider Productivity Summary
']
Period Ending February 28, 3018
Provider DLOS28 - Champion, Richard A D
INFORMATION PROVIDER BENCHMARKS
Speaaky [ e Full FTE FTE Adusied
FTE - Clhinical o Median 175,000 0
FTE - Medical Dinecior [] £th Percentle 250,000 []
FTE - Cthr [ 75th Percenble 75,000 []
|Tatal FTE [] 00000 []
SALARY BHFORMATION July Aegust October Decembier  lamuiny Febraary Mearch il [ June Total

FTE Cin . 0.0 2,00 0.8 200 000 2.00 0.0 2.00 200 0.00
FTE_Admin : 000 @00 0o a0 0 () [N Q00 a0 000
FTE Othar . . 0.0 .00 0.2 200 02 2.00 0.8 200 200 000
Salary: - N 1 - - - - - - - - - - &80

FROCUCTIVITY CALCULATION July egust Septemoer Odtober  Novembir  Decembir  Janwaey Fabruary March #prl My Jurg |
Worked £Vvis
2018 Werked RVt 518 E418 [ 1,818 [ £318 [ 5518 8,518 EA18 5818 8,518 105,416
2018 Worked RVUs-Target 9180 10,180 10517 13,363 1254 13,999 15,363 15,817 16,5+ 18180 15,999 18306 173282
2017 Worked RvUs E319 E22 BE19 £833 BELE E318 BB £318 BEIE E318 £318 AE1E 105,831
[AcruslTarget Wik whivUs 1% 36.6% BL5% L% BTA% £3.0% 57.4% 55,6 510% 43.5% 2545, 4% £1.1%
fiross Charges
018 Gross Charges 10,118 10,118 10008 10,118 10,118 10,118 10,118 10,118 10118 10118 10,118 10,118 il 41
3018 Gross Charges-Target 45.004172 54004172 63003810 | 72004355 BL003wEl | 90003991 990043ss| 1oacozsin| 117oo3sen | rzeona1rz| 135003991 | 144002359 [L134047171
2017 Gross Charges 2370 11,455 10,198 11,955 10308 10,554 10555 2602 8813 £818 £318 8818 119623
E?o & Geass Charges | Wil 115 115 115 115 145 115 1.15 115 115 115 115 115 115
2018 Gross Charges | whil-Target 4902.42 520493 582452 581418 3136 0,885.32 444438 083434 088259 6,930.92 7,105.85 T840.70 4,585.27
43754 Gross Charges / walvl 106 L0 116 130 L1 L0 133 109 100 .00 1.00 100 113
Encounter
018 Ercounters 7,515 | 7515 7,515 | 155 | 2585 | 7515 | 2505 | 7.515 | 2515 ] 7515 | 7515 | ass]  eadsn
A Bt T arnat wami | aaml ineay | R i wk | szsial tamitl sgianl inwis| Atk viana | 13 ams | naihal

P Provider Revenue Per Encounter

Use to compare the current month to the prior three-month average for different years for revenue per

encounter.

Provider Revenue Per Encounter
KHA Health
For The Period Ending: July 2016

‘iitered For: Encounter

Provider Description
010528 Champion Richard A MD
D1132 Wang Katherine K MD
D1186 Macaulay Kelly M MD
D12221 Quintin Maria L MD
D13057 Groszmann Yvette MD
D13063 Faur Adriana V MD
D1317 Soybel David | MD
013336 Niknejad Kathy G MO
D1371 Halpern Debra Lynn MD
D1386 Atasoylu Ayse A MD
D13865 Golub Olga E MD
D1406 Meenan David MDO
D14201 Racemark Susan M MD
D1424 Tucker John K MD
01435 Phillips James € MD

» Provider Revenue Per RVU

Current Year Actual Current Year Budget Last Year Actual Variance Current to Prior
‘Current Month  Prior 3 Month Avg ‘Current Month  Prior 3 Month Avg Current Month  Prior 3 Month Avg ‘Current Month Last Year
Revenue/Encounter Revenue/Encounter Revenue/Encounter Actual Budget Actual
3413 31873 409.33 18329 34360 31873 2258 22605 2487
102.00 0.00 0.00 0.00 0.00 0.00 102.00 0.00 0.00
13681 1233 13036 12578 13036 12331 1350 458 105
37716 37546 14473 20876 15844 37546 170 (64.03) 217.02)
0.00 7813 89.16 7969 89.16 7813 78.13) 947 1103
0.00 10350 0.00 105.57 0.00 103.50 (103.50) {10557) (103.50)
137.67 130.82 170.57 13343 17057 13082 685 3794 3975
113.04 101.55 100.80 103.58 10080 10155 1149 2.78) .75
0.00 0.00 525 0.00 525 0.00 0.00 525 5.25
136.04 11821 100.00 12057 100.00 1821 17.83 (2057) {18.21)
m 0.9 332 091 332 0.89 o021 24 243
27061 27557 31296 15268 26386 27557 (4.96) 160.28 .71
347.62 32569 0.00 18346 0.00 32569 2194 (183.48) (325.69)
98.08 B3.26 16537 84.93 16537 B83.26 1481 Boudd BZ.I0
403.95 401.43 588.19 40946 58819 401.43 253 17873 186.76

Use to compare the current month to the prior three-month average for different years for revenue per

RVU.
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Provider Revenue Per RVU
KHA Health
For The Period Ending: October 2016

Filtered For: RVU Currént Year Actusl Current Year Budget Ladt Year Actual ‘Vanande Current 1o Prior 3 Months
Current Morth  Prior 3 Month Avg Current Month  Prior 3 Month Avg Current Month  Prior 3 Month Avg Current Manth Last Year Current Period Over (under)
Provider Description Revenue, Revenue/ Revenue/ actual Budget Actual ‘Budget Last Year
—]

D036 Tresch K\mhm}' MD 000 0.00 .00 7887 000 7887 0.00 (78.87) (78.87) 000 000
D038 Roami Noor MD 000 0.00 49,06 53.74 49.06 5374 0.00 (4.69) (4.69) (49.06) {49.06)
D039 Kramer Mehyn MD 000 1359 5544 5381 5544 5381 (13591) 162 162 (55.44) (55.44)
D41 Lopez Anthony MD 000 0.00 5424 s $4.24 51 000 0E7) wen (54.24) (54.24)
DIo4ze Uoyd william 000 000 000 a4 000 4841 000 (a8a1) (48.41) 0.00 000
D048 Peters Barbara T DO 000 0.00 48,84 4938 4884 49.38 0.00 19.55) 0.55) (48.84) 48.84)
D10528 [hammﬂ Richard & MD 1229 nam 136.24 14067 116.37 nan 028 14.42) 2.75) (23.96) (4.08)
D128 Konkde Rebecea L MD 000 1359 5151 5373 51.51 5373 (135.91) 223 223) (51.51) {51.51)
D132 Wang Kathering K MD 000 5286 0.00 0.00 0.00 000 (52.86) 0.00 000 000 0.00
onas Sanchorawala Harsh C MD 000 .00 o0 8s 0.00 0.8 000 81.1%) #8115 000 000
D11s8 Angel Andrew MO 13591 124,75 6966 6662 69,66 662 M6 304 304 66.26 ©6.26
one2 Plotz Richard D MD 000 0.00 4841 6549 4341 6549 0.00 07.08) (17.08) (48.47) (48.41)
D11639 Wilsen Claire D MD 000 0.00 49,06 4961 43,06 4961 0.00 0.56) 0.56) (49.06) (49.06)
D643 Rogenthal Made A MD 000 0.00 49,06 4841 49.06 4841 000 0865 065 (49.06) {49.06)
D1164S Ray-Alvarez Sutana MD 000 0.00 49.06 5554 45,06 5594 000 6.89) 689 (49.06) 49.06)
DrEsE Hoder Edward L 000 o.00 B0.48 489 8048 4896 000 nn nsn (80.48) 80.48)
D116s Mazzoni Cyrthia L MD 0.00 0.00 667 578 £6.67 TR oo 289 889 (66.67) (66.67)
onn Jenkins SIQQNGI\W 000 0.00 .00 14561 000 14561 000 (14567) (14561) Q.00 000

P> Provider Revenue Per WRVU

Use to compare the current month to the prior three-month average for different years for revenue per

WRVU.

Provider Revenue Per WRVU
KHA Health
For The Period Ending: December 2016

Filtered For: WRVU Current Year Actual Current Year Budget Last Year Actual Variance Current to Prior 3 Months

Currert Month  Prior 3 Month Avg  Current Month  Prior 3 Month Avg  Current Month  Prior 3 Month Avg. Current Month Last Year Current Period Over (under)
Provider Description Revenuve/ Revenue/ Revenue/ Actual Budget Actual EBudget Last Year

1

Dlosz Champian Richard & MO 22128 22887 280467 30009 232350 24341 (759 (19.43) 1092) (59.38) m.z2)
pnaz Wang Katherine K MD 0.00 11847 000 .00 0oo 0.00 (11847 o0 0.00 000 .00
DI15E angel Andrew MD 0.00 63848 LL] .00 000 0.00 (636.48) 000 .00 000 .00
D17e Blazar Philip D 0.00 2132 000 .00 000 0.00 (2772) o000 0.00 0.00 0.00
D186 Macaulay Kelly b4 MD 0.00 21338 21086 22231 21086 22231 @138 (11.44) (11.44) (21086) (210.886)
D12z Guintin Maria L MD 24448 25090 24112 23365 21677 21485 (6.42) 747 182 335 7
D255 Tremblay Laura D MD 0.00 57077 000 .00 000 0.00 (57077 000 0.00 000 0.00
D13057 Groszmann Yvette MD 0.00 0.00 21658 22208 21658 22208 000 (5.49) (549) (216.58) (21658
D13063 Faur Adriana V MD 0.00 0.00 000 35849 000 35849 000 (358.49) (358.49) 000 0.00
D137 Seybel David | WD 17130 20421 2217 21110 2217 21110 3291 107 11.07 (50.88) (50.88)
D13296 Gorenburg ida P MO 58746 0.00 000 0.00 000 0.00 58746 000 0.00 58746 58746
D333 Minkina Nataly 4 MO 255.50 552.56 000 345782 000 345782 srom (345782) (3.457.82) 435,50 435,50
D13338 Ninejad Kathy G MD 19268 190.61 19401 19051 19401 19051 207 3% 350 1.33) 1.33)
D1 Halpern Debra Lynn MO 17506 17200 000 .00 000 000 o7 000 000 17506 175.06
D138 atasayly Ayse A MO 000 18169 000 19039 000 19039 18159 (19039 (190.39) 0.00 .00
D406 Meenan David MDO 21483 219.14 27813 26669 23308 23643 @31 (B.56) 335) (6330) 8.25)
D140 Hallett Aan M MD 31653 379.58 000 456754 000 456754 (63.46) (8.567.54) (4,567.54) 31653 31653
D14201 Racemark Susan M MD 22691 23389 000 .00 000 0.00 (6.98) 000 0.00 22681 22691

» Provider Volume by Specialty

Use to compare actual vs budget volume by data type for the current period and year-to-date,

subtotaled by provider specialty.
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For The Period Ending February 28, 201
Filtered For: Encounter Current Manth - Feb-2018
Encounter wRVUE
Provider 10 Provider Nama ctual Budget Variance Last Year hcual Budget Varisnce Last Year
INoBudget Mo Budget Previders ° L) L 0 ° L) L) 0
D10528 Champion, Richard & MO 1,515 15,162 (7,647) 1515 8518 5817 6,9%9) A58
[ Konkle, Rebecca L MO Q v ? ° ° e ? °
D158 ange|, Andrew MD 0 0 ] [ [ 0 ] o
D118 Slaviky, Tatiana MG 0 o ] 0 [} o ] o
INoBudget Mo Budget Providers ] L] 0 [ [ ] 0 £
ZNoBudget Mo Budget Promders o L) L] 0 o o L] wn
Mo Budget Providers Q L] ? 0 ° L] 9 0
Quintsn, Maria L MD 1515 3184 4331 1515 7,515 3184 433 1,519
ZNcBudget Mo Budget Provders [ ] ) [ [ ] 0 0
0155 Tremblay, Laura O MD o o ] o o o ] 6
ZNoBudget No Budget Previders o L) L] o o L) L] E]
Osharme. Dawn R. Q L) 9 0 L L) L 0
Radden, Mancy F. MD [ 0 0 0 o o ] 0
Garenburg, 1da P. MO o [ 0 o o ) 0 o
Minkina, Natsly A MD o o 0 o o o 0 4
Meenan, David MDO 7,515 e 4336 7515 7,515 3179 4336 7515
Bellon, Michael o o ] o o 0 ] o
Use to show monthly totals by provider, for a chosen data type and year, subtotaled by provider
Drvridar \ /e R r Srhacialhy Manthhv
Provider Volume By Specialty_Monthly
KHA Health
Fiscal Year 2017
Filtered For: Encounter- Current Year Actual
Encounter Encounter
Provider ID Provider Name July August September October MNovember December January February TOTAL
D58860 Cohen Wendy L MD 184 168 228 230 218 220 172 4 1424
D&156 Rabe Edward F MD 210 150 260 222 162 220 130 182 1,536
De4016 Angel Irina V MD 0 0 0 0 2 [ 0 o 2
07315 Heisel J Stephen MD 318 296 430 204 256 236 254 330 2324
D75083 Cynn Diane PsyD 134 136 108 168 106 122 148 132 1,054
D75539 Bolle Linda M PsyD 140 110 230 204 150 166 140 152 1,292
DY365 Madias Ourania G MD (1] () 4 2 2 o ] o 8
ZNoBudget No Budget Providers 1,129 1,062 1,330 1,184 1,352 1,142 1,104 1,178 9481
Specialty Total - BH 2,115 1922 2,590 2,214 2,248 2,106 1,948 1,978 17121

Provider Income Statement reports

These reports are designed for month-end financial analysis.

Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management

Reporting\Financial Statements\Provider. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Financial Statements > Provider.
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Financial Reporting g
= . Financial Reporting
b | _My Reports
b Analysis
» | Financial 5tatements
¥ Balance Sheet & Cash Flow
¥ Income Statement
« | Provider
@ Provider Income Statement Summary
| FTE Reports
| Payroll
| Provider Analysis
| Report Packages
| Variance Comments
¥ Ll Financial Utilities

v v v v v

Provider Income Statement Summary

Use to show the Income Statement totals by FSProvider category for the current period and year-to-date
compared to budget and prior year.

Provider Income Statement Summary

KHA Health
For The Pericd Ending February 28, 2017 Current Month -Feb-2017 Vear To Date -Feb-2017
Feb-2017 Feb-2017 Feb-2016 Feb-2017 Feb-2017
Actual Budget Variance Var % Actual Actual Budget Variance Vor%
Professional Services Revenue i
Inpatient Fee For Service Charges 29,072,658 25928891 143,767 05% 2374808 230932805 229,696,364 1236441 05%
Outpatient Fee For Service Charges 13,566,833 13159817 AT.M6 1% 2187 103,344 156 105,020,285 01676133 6%
Other Fee For Sarvice Charges 19,022,769 19,776,581 733,812 (38%) 17,167,617 151216801 152,506,233 1,379,433 09%)
Total Gross Fee For Service Charges 61.662.260 61,865,280 (203.029) 03%) 50,753,222 485,493,762 467.312.886 11.819,125) 04%)
Adjustments For Fee For Service Charges
Chasity Services 2024627 1,097,335 (927,292) B45%) 950,931 8102525 8724131 621,605 %
Contractual Allgwances 30.350.010 30.634.133 284,123 09% 23982412 244,587,061 243455115 (3,131,341 @21%)
Adjusted Fee For Service Charges 32374.637 3173467 (643.168) 2.0%) 24933362 256.689.586 252179251 14.510335) (1.8%)
Bad Debts Due To Fee For Service Activity 1,347,488 1,301,384 (#6,141) B.5%) 07,482 8259384 10,419,381 2,159,967 207%
Total Het Fee For Service Revenue 27940138 26832478 (892.340) 3.1%) 24,840,408 220544792 224.714.285 14.163.493) 1.9%)
Capitation Activity
Other Medscal Activity
Other Medical Revenise 351,390 345,822 5567 18% 331611 2867688 2757038 110,554 a0%
Revenue From Hospital 5928277 6,702,609 (774,352) 16%) 7,145,513 51,429,830 52,888,753 0,418,864 2%
Gross Revenue From Other Medical Activities 6,279,666 7,048,431 (768,765) (10.9%) TATT124 54,297,578 55,605,888 1.308310) 24%)
Cost of Sales and\or Cost of Other Medical Activities 8323 23,666 59,570 H17% 02m 147,450 129,333 (41,883 @21%)
Net Other Medical Revenue 6.196.430 1.024.765 (828.335) (11.8%) TAI684T 54.150.128 55416555 12664270 3%
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